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A MESSAGE FROM THE GENERAL PRESIDENT 


The Health Gare Crisis 


he health care crisis that is gripping 
our nation has affected all working 
Americans. Achieving and maintain- 
ing strong health care benefits in 
today’s economic climate is the biggest 
challenge facing working people. 
Accelerating health care costs have 
had a profound influence on our mem- 
bers at the negotiating table. In Chica- 
go, 3,300 waste haulers were forced out 
on strike after management tried to cut 
the health care benefits of workers who per- 
form one of the country’s most dangerous 
jobs. In Los Angeles and Hawaii, bus drivers 
took to picket lines to increase their 
employer’s health care contributions. 
Because of our unity, we won the transit 
and garbage strikes and ratified historic 
contracts. The Teamsters have fared better 
than most. 


Difficult Days 

More than 90,000 United Food and Com- 
mercial Workers Union (UFCW) members 
walked off the job in California and four 
other states to protest proposed cuts to their 
medical benefits. We have stood with them 
and honored their picket lines, but the crisis 
looms over us as the Bush Administration 
continues to ignore the problem. 

This year, the cost of monthly premiums 
is expected to increase by 12 percent. This 
will be the fifth year in a row with a double- 
digit percentage increase. These soaring 
health care costs are seriously impacting 
Teamster health plans across the country. 
And nonunion workers are in much more 
serious trouble. 


Companies like Wal-Mart—with 1.1 mil- 
lion employees—make billions in profits by 
paying substandard wages, providing few 
benefits and using contractors that hire and 
abuse illegal immigrants. Wal-Mart’s 
exploitation of its employees hurts all work- 
ers, the economy and our health care system. 


Some Solutions 

The Teamsters Union is currently playing 
a leading role in the national effort to win 
universal health insurance. Never before 
has there been more support for a com- 
prehensive national health care program 
than there is today. And Dick Gephardt— 
the Teamster-endorsed candidate for 
President in 2004—has a program that 
can solve the problem. His plan not only 
addresses the needs of the uninsured, but 
160 million working Americans covered 
by employer-provided health care plans. 
A solution to the nation’s health care 
problem is long overdue. 

Being a Teamster means fighting for jus- 
tice. And the battle for universal health care 
will take all of our strength and unity as 
Teamsters and as Americans. Join the 
movement. Write your legislators and tell 
them how you feel. Take part in the political 
process by volunteering your time to help 
elect friends of labor and defeat anti-worker 
candidates and legislation. Teamster mem- 
bers have always been able to make a differ- 
ence and the battle is on for the security of 
our nation’s health and welfare today and in 
the future. 
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bet On The Bus 


Local 572 Ratifies Contract With First Transit 


bout 250 Teamster bus 

operators at First Tran- 

sit, Inc. overwhelmingly 
ratified a new three-year con- 
tract after a two-week strike, 
achieving wage increases and 
improved health coverage. 

The operators went on 

strike to protest unfair nego- 
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tiating tactics, inadequate pay 
levels and improper health 
care contributions. Two- 
thirds of the members voted 
to approve the contract. 


A Strong Message 
“This contract serves as a mes- 
sage to First Transit and to city 


First Transit 
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leaders who create tiers of com- 
pensation among workers who 
do the same jobs,” said Rick 
Middleton, Secretary-Treasurer 
of Local 572 in Carson, Califor- 
nia. “Our members will no 
longer accept substandard treat- 
ment, and we'll be right back at 
the negotiating table to ensure 
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the fight for fairness continues 
in the future.” 

The Teamsters’ strike at 
First Transit affected tens of 
thousands of commuters in 
Los Angeles County by shut- 
ting down 12 of the Metro 
Transit Authority's (MTA) 
routes. Local 572 appreciated 
the patience and support of 
community members during 
the strike. 


Contract Highlights 
Highlights of the contract 
include: 

mM Retroactive pay for all mem- 
bers dating back to July 1, 2003; 
mM Wage increases in every 
year; and 

m@ A three percent increase in 
company contributions to 
health care coverage. 

Health care will remain a 
major issue for bus operators. 
The workers negotiated 
increases into this agreement 
but plan to be back at the table 
to press for more increases in 
two short years. 
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Local 272 Retiree 
Turns 103 


"Ihe Teamsters is proud to 

| celebrate its 100th Anniver- 

B sary this year. But, before 
there was a Teamsters Union, 
there was Joe Nero. Nero, a 
longtime member of Local 272 
in New York City, celebrated 
his 103rd birthday on October 
15, 2002. 

“T guess you could say I’ve 
been around this ol’ world 
about four times by now,” 
Nero said. “I’ve seen a lot, 
some bad, but mostly good. If 
you just gonna moan and look 
for troubles you might as well 


Nero left his Dallas, Texas 
home in 1932 and went to 
New York City. He made one 
teally good friend who kept 
after Nero to join him asa 
mechanic in a car service 


garage and become a Team- 
ster. 

“He said being in the union 
would make a difference,” 
Nero said. “We were the best 
of friends, so I took his advice. 


We worked together and 
remained friends our whole 
lives.” 


The Good Life 

Nero recalled that some people 
did not like the fact that his friend 
was white. But he didn’t listen. 

“Friendship is a gift from 
God and no one takes it 
away,’ Nero said. 

Nero became and 
remained the top mechanic in 
the shop until his retirement 
in 1971. 

Nero relishes his old age 
and the wisdom it provides. 
And he has lots of stories 
from his days as a Teamster. 
One thing that is clear in all 
of his memories is his pride 
and love for his union. 

“The Teamsters did me 
right and gave me a good life. 
Those men became my fami- 
ly’s family if you know what I 
mean,’ Nero said. “Being in 
the union was the difference 
between a good life anda 


just turn your key in.” 


Food Fight 


Teamsters Support UFCW Grocery Strike 


/hen 90,000 grocery workers belonging to the United Food 
and Commercial Workers Union-—more than 70,000 in 
Southern California alone—walked off the job over health 
care issues, the Teamsters Union stood with them. 

In the Los Angeles area, nearly 7,000 Teamster drivers and 
warehouse workers went out on strike in support of the UFCW, 
ceasing deliveries to Albertsons, Ralphs and Vons. 

“This isn’t just about getting a fair contract for these workers, 
it's about union solidarity,” said Jim Santangelo, President of 
Joint Council 42 in E] Monte, California. “We have to make 
these corporations understand that we will not stand idly by 
while the lives of workers are being destroyed.” 


Holding the Line for Health Care 

UFCW members across the country were forced to go on strike 
to protect their families’ livelihoods, save their benefits and 
ensure affordable health care coverage for the next generation of 
workers, Trade unionists see the struggle as a watershed attempt 
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tough one. It still is.” | 


to shift responsibility for health care from employers to workers, a 
maneuver that ultimately may affect all workers, union and 
nonunion alike. 

With the Teamsters’ support, the AFL-CIO has established a 
national “Hold the Line for Health Care” strike fund, and is mobi- 
lizing state federations and central labor councils to support the 
grocery workers. 
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Hawatan Punch 


Strike Unifies Local, Nets Five-Year Contract 


 fter their contract 
expired, bus operators, 

& ‘mechanics and clerical 
staff who work at Oahu 
Transit Services (OTS) won- 
dered how long it would take 
to get a fair contract. 

After management 
refused to bargain in good 
faith, 1,382 Teamster mem- 
bers decided to go on strike 
to protest company propos- 
als to cut bus service and 
benefits, and to freeze wages. 

“This strike and contract 
agreement was about our 
pasts and our futures,” said 
Mel Kahele, President of 
Teamsters Local 996 in Hon- 
olulu. “In the recent past our 
members helped establish 
Oahu’s transit system as the 
number-one rated system in 
America and because of that 
they deserved a contract 
which secured their families’ 
futures.” 

The striking workers 
exemplified Hawaiian beliefs in 
unity, pride, community and 
family from the very beginning 
of the strike. In authorizing the 
strike, 1,144 voted to strike. 


Only 51 voted “no”. 


Ohana Rules All 
“In Hawaii, Ohana’ means 
family and we believe very 
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deeply in maintaining and 
strengthening those bonds 
between our family members, 
our fellow citizens and our 
union brothers and sisters,” 
said Yvette Ito, a 10-year 
Teamster and mechanic for 
the OTS. 

“T think it was important 
for Teamster members to see 
that this strike wasn’t about 
one issue or one person, it 
was for the future of every- 
one, added Ron Kozuma, 
Secretary-Treasurer of 
Local 996. 

Throughout negotiations, 
OTS officials offered differing 
reasons for the impasse in 


Sar re SS Sw rt or so 
“In the recent past our 
members helped 
establish Oahu’s transit 
system as the number- 
one rated system in 
America and because of 
that they deserved a 
contract which secured 


their families’ futures.” 


— MEL KAHELE, LOCAL 996 PRESIDENT, 
HONOLULU 


bargaining. Honolulu Mayor 
Jeremy Harris did little to 
resolve the strike by echoing 
management’s false claims, all 
while claiming neutrality. 


International Support 
“These workers were getting 
tag teamed and when that 
occurs it’s important that the 
International get involved in 
any way it can,” said Jim San- 
tangelo, President of Teamsters 
Joint Council 42. “The resolve 
these folks showed during the 
month of this strike is a lesson 
for us all” 

Following a successful rally 
at the State Capitol that boost- 
ed momentum, the Teamsters 
approved a tentative agree- 
ment and ratified the contract 
by a9 to 1 margin. 

Highlights of the contract 
include: 

H No layoffs or cutbacks of 
employees; 

m@ Maintenance of health and 
welfare benefits; 

m@ Lowering the early retire- 
ment ‘bridge’ to age 59, 
allowing members to retire 
early and maintain their cur- 
rent levels of health care; and 
m Wage increases of $1.15 
and pension increases of 
$0.60. 
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lo-Irade Cause 


Thousands Gather to Say ‘No Way to FTAA’ 


hen trade ministers from 
34 countries met in 
Miami in November to 


discuss the Free Trade Area of 
the Americas (FTAA), the 


~ Teamsters made sure the voice 


of labor was heard by big 
business. 

A week before the trade 
talks began, more than 1,400 
Florida Teamsters rallied 
against the FTAA, arguing that 
it would cost more American 
jobs, trample labor rights and 
hurt the environment. 

The proposed FTAA would 
expand the North American 


’ Free Trade Agreement 


(NAFTA) to every country in 


the Western Hemisphere except 
Cuba. Drafts of the FTAA do 
not include enforcement mech- 
anisms for labor rights. Like 
NAFTA, the FTAA will contin- 
ue to allow companies to get 
away with violating labor rights 
as a way to keep production 
costs low. Governments will 
continue to use lax labor stan- 
dards and non-enforcement of 
labor laws to lure investment to 
their countries. 


Not Going to Take It 
“NAFTA has already cost more 
than 750,000 U.S. jobs,” Mike 
Scott, President of Local 769 in 
Miami, told the crowd. “That 


includes more than 27,000 lost 
jobs in Florida. NAFTA 
involves three countries versus 
34 in FTAA. The impact from 
lost jobs will be tenfold.” 

During the talks a week 
later, the Teamsters were a visi- 
ble presence outside the meet- 
ing site, and served as marshals 
during a protest march. 


During the rally, the Rev. 
James Orange, a civil rights 
and labor rights activist who 
marched with the Rev. Martin 
Luther King Jr., fired up the 
crowd. He led the throng in an 
anti-FTAA cheer: “I’m fired 
up. I’m fed up. I’m used up. 
I’m tired up. And J ain’t going 
to take it no more.” 


THE TEAMSTER STORE IS OPEN 


Every Purchase Supports The James R. Hoffa Memorial Scholarship Fund 


When you make purchases through the Teamster 4 


Store, you are showing your Teamster Pride. 


All items from the Teamster Store are 


100 percent Union and American-made. 


Watches, clocks, jewelry, clothing, leather goods, 


glassware and other specialty items are all 


available. More importantly, a portion of the 


price of every item goes to the James R. Hoffa 


Memorial Scholarship Fund. 


For more information or to purchase merchandise, visit 
www.teamstersmerchandise.com 
or call 1-800-272-5120 


www, teamster.org 
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TEAMSTER NEWS 
Arbitrator Melts Hratts Cheesy Ploy 


Local 791 Wins Back Superior Health Plan for Its Members 


cheesy ploy by Kraft to cut back on Teamster members’ 
hn benefits has backfired on the company. 

An arbitrator recently ordered Kraft to reinstate a pop- 
ular health plan and reimburse Teamsters from Local 791 in 
Rochester, New York for any out-of-pocket costs they incurred 
since January 1, 2003 when the company suspended the plan. 

“T am thrilled about the arbitrator’s decision,” said Paul Mark- 
witz, President of Local 791. “The workers have started to get 
reimbursed for any out-of-pocket expenses they paid out and 
they now have the medical plan that they deserve.” 

Although Kraft claimed that a 25 percent increase in premi- 
ums by Preferred Care HMO prompted the action, Local 791 
determined that the increase locally was only about a third of 
that figure. Local 791 challenged the change and had been await- 
ing the arbitrator's ruling. 


Fighting For What’s Right 

Kraft will have to reimburse an estimated $120,000 to $550,000 
to the workers who paid out-of-pocket costs. That includes 
workers like Bill Dubois—a 26-year employee of Kraft. 

“] had to pay $488 after Kraft changed plans,” Dubois said. “If 
the old plan had been in place, it would have cost $15. I want to 
thank Local 791 for fighting on our behalf. We worked hard to 
negotiate the Preferred Care plan and the company had no right 
getting rid of it.” 

Upon receiving the arbitrator’s decision, Local 791 was able to 
negotiate extending the Preferred Care plan through 2004 while 
negotiations were underway for a new contract. At press time, 
negotiations were continuing. 

Local 791 represents 475 production workers who make Cool 
Whip and Lunchables products. 

“We won this battle because our members were united,” 
added John Emrich, a Local 791 business agent. “The company 
tried to cut benefits at our members’ expense, but the workers 
stood up and let their voices be heard.” 


KRAFT FOODS 


AVON, NEW YORK 
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hamble Pays Off 


Detroit Casino Workers Win Contract 


andace Crenshaw 
K ie a windfall at a 
etroit casino—but it 
wasn't at the blackjack table. 
It was at the negotiating 
table. 

Crenshaw is a phone 
operator at the Greektown 
Casino and a member of 
Local 372 in Detroit. Team- 
sters at three casinos in the 
area ratified a new four-year 
agreement in early Novem- 
ber. Local 372 represents 
approximately 370 workers 
including valets, telephone 
operators, warehouse work- 
ers and coat check attendants 
at the Greektown, MGM and 
Motor City casinos. 

In the contract, Teamsters 
received a $2,000 ratification 
bonus in the first year of the 
contract. 

“T used my bonus to go 
Christmas shopping,” Cren- 
shaw said. “It’s a great con- 
tract and I’m glad we came 
to an agreement, but we 
were all ready to strike if it 
came to that.” 


Providing Security 
“We had months of talks and 
plenty of long, late negotia- 
tions,” said Jim St. Louis, 
business agent for the casino 
workers. 

The tough negotiating 


paid off for the workers. In 
addition to the ratification 
bonus, workers got a second- 
year wage increase of 2.5 
percent plus a $500 bonus; a 
third-year wage increase of 
three percent or 40 cents, 
whichever is greater; and a 
fourth-year wage increase of 
four percent or 50 cents, 
whichever is greater. 

“The gains that were 
achieved by the negotiating 
committee will ensure that 
our members can continue 
to provide for their families,” 
said Veronica Stephenson, 
Local 372’s Recording Secre- 
tary. “It’s not just the wages 
but everything else that really 
provides for the members.” 

“There were a lot of great 
improvements in the con- 
tract, said Rhonda Stewart, 
a valet at the MGM Casino. 
“We maintained our health 
benefits with no increased 
cost and we got a new 401( k) 
program with company con- 
tributions. I’m going to start 
mine immediately.” 

Crenshaw said the casino 
also has a great childcare 
program for workers and the 
contract ensured that it 
would still be in place. 

“T take advantage of the 
childcare program. It helps 
quite a bit,” she said. 


Honoring Leaders 


Women’s Conference Slated for March 26-28 
TT” 2004 Women’s Conference will honor the suc- 

cesses of Teamster women and their emerging 
role as leaders across North America. 

Building on the success of the last several confer- 
ences, hundreds of dedicated Teamsters are expected 
at the 2004 sessions--which include workshops, 
exhibits, receptions and other events. 

The 2004 conference will be held from March 26-28 in Orlando. 
Reservations must be made by February 20, 2004. 

“Our focus this year will be on the achievements of Teamster women,” 
said Cheryl Johnson, Teamsters Director of Human Rights. “So many deter- 
mined Teamster women have worked their way up through the ranks— 
whether it’s at work or within their local. We're going to honor these 
women at the next conference.” 

To register for the conference or for more information, please 
visit www.teamster.org/hre/women/intro.htm 
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~ Annual Open Enrollment 
TEAMS January 1 - February 29, 2004 


During this period, Medicare-eligible Teamster retirees age 65 or older, their spouses and 
surviving spouses are guaranteed acceptance with no waiting periods : 
regardless of any preexisting health conditions! 


Here are some service features you'll appreciate: + 4 


* Group buying power — low group rates not available tothe ,. Z a 
general public. eS 4 — 
> “Automatic” Claims Filing PLUS* — helps eliminate the 4 lt 
paperwork hassles associated with Medicare Part B claims fil- ¥ tale 
ing and maximizes eligible benefits due under your coverage. . g 
° Freedom of choice — No provider list and no referral process to a 
see a specialist. ; iN - 
We are also happy to announce that a new high deductible plan has 
been added to the TEAMStar Retiree Health Plan for 2004 in most , 
states. This addition enhances your ability to choose a plan that X 


meets your individual needs! | 


If you enroll after February 29, 2004, you will need to qualify by ; 
answering the health questions on the application and certain waiting m 
periods may apply. Retirees will receive a TEAMStar information packet 

in the mail in early January. 


For additional information, call 1-800-808-3239 


or visit our website at www.teamstar.com 
RAE61106 
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ob Lawrence slogs through 
the harsh Chicago elements 
7 on a daily basis. As a waste 

’ hauler, he works in 100-degree 
weather during the summer and 
wind chills of 40-below in the dead 
of winter while keeping the city one 
of the cleanest in North America. 

In addition to harsh weather, 

Lawrence deals with rats, maggots, 
sacks of excrement and thousands 
of other pieces of refuse. As if all 


these impediments weren't enough, 


Lawrence and 3,300 of his cowork- 
ers recently confronted another 
familiar hazard of the waste industry 


—— unfair employers. 
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As the expiration of a five-year agree- 
ment approached, the 3,300 Teamsters— 
members of Locals 301 and 731—expected 
a fair contract. In 70 years of bargaining, 
they had never experienced a work stoppage. 

But after three months at the bargain- 
ing table, the Chicagoland Refuse Haulers 
Association (CRHA) offered Teamster 
workers 65 cents over five years to cover 
wages, health care and pensions—an offer 
that amounted to a wage freeze and out- 
of-pocket health expenses for members. 
Workers found the offer more repulsive 
than the garbage they handle. 

“We live on Tylenol and Aleve,” said 
Lawrence, a 25-year veteran of Arc Disposal 
in Chicago. “And the company wanted to 
take away our health benefits. It’s ridiculous.” 

“Health benefits are definitely one of 
the most important aspects of employ- 
ment for these workers,” said Terry 
Hancock, Secretary-Treasurer of Local 
731. “It’s unconscionable what these com- 
panies wanted to do.” 

Luckily, Lawrence and his co-workers 
are Teamsters—and they wouldn't back 
down from this fight. On September 27, 
2,500 Teamsters attended a rally at Local 
731 where they overwhelmingly voted to 
strike. On October 1, waste and refuse 
haulers from Locals 731 and 301 went on 
strike to win a fair contract and justice 
for the men and women who keep the 
Chicagoland area clean. 
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Forced Out, Locked Out 
More than eight million Chicagoland resi- 
dents and businesses were affected as 85 
strike lines immediately went up in the 
five counties serviced by the Teamsters. 
The CRHA responded by locking the 
workers out and figured that political and 
community pressure would cause the 
workers and the strike to crumble. Mayor 
Richard Daley threatened to sue the union 
and the companies in order to stop the 
build-up of garbage that he termed, “a 
public health hazard.” 

“During the strike, there was a lot of 
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talk about how the garbage piling up wasa 73 


threat to public health—but what about 
our health? We're at risk every day on the 
job,” Lawrence said. 

The CRHA—which represents 16 of 


pla 


ore 


tur 


the largest waste removal companies in the saic 


region—refused to back down off its offer 
that would cut health benefits on workers 
who have one of the most dangerous jobs 
in North America. After five days on 
strike, the Teamsters received a last, best 
and final offer from CRHA after the asso- 
ciation rejected the union’s request for 
federal mediation. In accordance with the 
Teamsters Constitution, a last, best and 
final offer must be taken to the member- 
ship for a vote. Teamster waste haulers 
responded by rejecting the offer by an 
overwhelming 92 percent margin. 
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First Work Stoppage 
Business agents and stewards worked tire- 
lessly—sometimes working for 36 
~ straight hours—on the picket lines. They 
effectively delivered information to the 
strikers, handled conflicts and helped 
keep morale up while the members stood 
strong. It worked. Not a single Teamster 
crossed the picket line during the nine- 
day strike. 

“Most of our people had never been 
on strike before and they held it together 
in a way like I’ve never seen,” said Bill 
Logan, Director of Organizing for Local 
731. “The solidarity these Teamsters dis- 
played while on the strike line was extra- 
ordinary.” 

“T didn’t think so many people would 
turn out on the strike line—but they did,” 
> said John Glorioso of BFI in Melrose 
Park. “I got to know my coworkers a lot 
better than I ever did before. It was great.” 

And it wasn’t only Teamster waste 
workers supporting their coworkers on 
the picket line. The constant peal of car 
horns from passing motorists gave strik- 
ers confidence that the community 
remained firmly in their corner. Team- 
sters from other industries came out and 
held signs with the striking workers. 
Neighboring restaurants showed their 
support by bringing the strikers food. 

“We had three barrels burning 24 
hours a day,” said Lawrence. “We ate well 
out there, too. You could see manage- 


Outtiig Ye SH¢K2, there was a lot of 
talk about how the garbage piling up was a threat 
to public health—but what about our health? 
We're at risk every day on the job. 


www.teamster.org 


—ROB LAWRENCE, LOCAL 731 
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A teat GonteHVE até detinitely one of 


the most important aspects of employment for 
these workers. It’s unconscionable what these 


companies wanted to do. 


— TERRY HANCOCK, LOCAL 731 SECRETARY-TREASURER 


ment looking out at us from the office 
and | think it bothered them that we were 
having fun.” 


$90,000 Question 

Community support is key in any work 
stoppage, but even more so when garbage 
is piling up in people’s yards. Management 
tried to swing public opinion in its favor 
with a series of bald-faced lies. 

The chief spokesman for the CRHA 
repeatedly lied to the media about how 
much the Teamsters were earning. His 
estimate that the waste haulers were mak- 
ing more than $90,000 per year was so 
inaccurate it would make an Enron 
accountant blush. 

The CRHA created the number by 
using a 50-hour week, adding in the cost 


TEAMSTER | 


of health, welfare and pensions—and 
adding an additional 10 hours of benefits 
at time-and-a-half that would never be 
paid. ‘They tacked on an additional 20 per- 
cent for good measure but were never able 
to explain how it got there. 

“At times, it seemed like the media was 
getting their information from the compa- 
ny rather than us, but it didn’t take long for 
that to change,” said Rick Morris, a Team- 
ster at Waste Management Metro in Cicero. 

“The truth was, these workers made an 
average of $43,000 a year. All we were seek- 
ing to do was keep a solid, middle-class 
wage for these workers,” said Bill Woldman, 
President of Local 731. 

In the end, the media helped the Team- 
ster strikers. Reporters acknowledged they 
didn’t want to do the job and understood 
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and explained how difficult a job it is. The ™ 
media also understood they were being ® 
lied to by the CRHA. Wi 

“Basically, the Teamsters were the ones © 
who consistently told the truth to the media # 


so our credibility was intact,’ Woldman lif 
said. “The same can’t be said for the Asso- ™ 
ciation and their spokesman.” ar 


With unity on the picket line, support 
from the community and a media that wa W° 
getting a firmer grasp of the issues and the the 
truth, management began to buckle. = 

eit 
Richest Contract Ever tal 
An agreement was reached after nine days 
on strike and marathon negotiating ses- ©" 
sions between the union and association “8° 
representatives. gre 

“Bottom line: We were ready to engag: ™4 
in battle. The companies were not,” said SVE 
Hancock. “The fact that we were prepare 
and able to go the distance forced them tt 
give us the richest contract ever negotiate “° 
in this industry.” 

In the end, the Teamsters won $7.95 t¢ S&”! 
cover wages, pensions and benefits over sligl 
the life of the contract—as opposed to th “'™ 
65 cents the company originally offered. "*€ 

“It is truly fulfilling to secure nearly al "© 


me} 


days 


es- 


ion 


of your bargaining objectives in contract 
negotiations,” said Bob Barnes, Secretary- 
Treasurer of Local 301. “The multi-local 
agreement is extremely important not 
only for these workers but to the industry 
because it sets wage and benefit rates in 
most of the Chicago area.” 

Some highlights of the five-year agree- 
ment include: 

@ Maintenance of health and welfare benefits 
with no out-of-pocket costs to members; 
@ Pension security; 

@ Wage increases of 22.4 percent over the 
life of the contract; and 

& Improvements in subcontracting 
language. 

“Before the contract was settled, I was 
worried about what it might look like in 
the end,” Morris said. “I was completely 
won over by it, though. Not just me, 
either. I've heard plenty of my coworkers 
talk about how great it is.” 

“With the way other employers are 
chopping up health benefits, that we man- 
aged to maintain ours completely is 
great,” Lawrence said. “That alone would 


gage Make it a great contract—but look at 


Al d 


everything else we got.” 
When the contract was presented to the 


+m te Members, they overwhelmingly chose to 


ate accept the offer by a vote of 1,540 to 373. 


“The Teamsters give us a voice, repre- 


95 t¢ Sent us and are there if any of us has the 


slightest concern about something wrong 


to th at work,” said Morris. “The Teamsters are 


rlya 


like family—they take care of us when we 
| Need it.” 


== uolidarity 
2 spurs. 
= Organizing 


an ane 
maconT 


Strike Inspires U.S. 
Waste Haulers 


qe nine-day strike by Chicago 
waste workers was the focal 

point for solidarity among waste 

locals nationwide. 

The International's Organizing Department spread word to all Teamsters in the waste industry 
via an “Organizing Waste Watch” fax. Locals and organizers were asked to distribute a button to all 
waste workers to show support for the striking Chicagoans and to remind the waste companies that 
a fight with one is a fight with all. 

“Teamster waste haulers can all be bolder, more powerful and stronger if we take on manage- 
ment as a group,” said Jeff Farmer, Director of the International’s Organizing Department. 


Show of Strength 

Across the country, union and nonunion waste workers were 
wearing buttons with the word “Chicago” superimposed over the 
outline of a garbage truck. The orders for the solidarity but- 
tons were so overwhelming, thousands more had to be 
rushed into production. Some of those wearing the 

buttons included: 

@ Unorganized Allied Waste workers in Atlanta and 
Phoenix wearing them during their organizing campaign; 
@ Newly-organized BFI workers in Huntington, West Virginia 
who have been without a contract for six months; and 

@ Workers in San Jose, California who recently organized with 
Local 350 under a card-check agreement. 


The Best Thing 
Shortly after Locals 731 and 301 declared victory in the Chicago strike, the Teamsters helped work- 
ers at two companies fight for and win representation. 

First, 76 drivers at NorCal Waste Services in Los Angeles walked off the job on October 15 
demanding that the company recognize Local 396 as their bargaining representative. The strikers 
completely shut down NorCal’s sole Southern California operation. After a six-day strike, the workers 
won voluntary recognition by the company. 

Second, BFI workers in San Carlos, California claimed victory on October 28 when 253 employ- 
ees overwhelmingly voted for Teamster representation by Loca! 350. 

“This proves that BFl can be beaten,” said Dave Thomas, a BFi worker from Atlanta. “It means 
we can win here too.” 

Teamster strikers from Chicago have some advice for any unorganized waste workers: Organize! 

“The companies are just millionaires wanting to be billionaires on our sweat. We’re all just a 
number to them,” said Rob Lawrence, a Local 731 member. “Going with the Teamsters is the best 
thing waste workers can do for themselves. There’s no chance in the world this job would be as 
good without them.” 
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nergized 


“President Gephardt.” In addition to the Gephardt campaign, 

Go ahead and say it out loud. Sounds the Teamsters are getting involved in all 
pretty good, right? Imagine a Gephardt aspects of the 2004 elections. Whether 
administration and what it would mean to _ working to elect pro-worker candidates for 


Teamsters and the labor movement. Congress in state and national races, defeat 
American families wouldn't have to won- _anti-worker legislation or promoting a fel- 
der where the President stands on issues low Teamster for public office, members are 
that affect working people. For decades, playing an enormous role in this year’s 
nobody has championed the rights of November election push. In a nationwide 


union members like Dick Gephardt. grassroots effort, Teamsters are educating 


a“ Wr 
Primary Importance 


Joint Councils Energize lowa, New Hampshire, Michigan 
[ not just rank-and-file members getting geared up for the 2004 elections. Every aspect of 
the union is involved—from the top down. This includes Joint Councils. 

The current effort by Joint Council 45 in lowa has many different aspects, but its hardest 
push right now is to get members involved in lowa’s 
January 2004 caucus-—the first in the nation. They 
are currently signing Teamsters up to vote and will 
provide them with caucus training. 

“January 19 is the day this all comes together in 
a victory for Gephardt,” said Jim Hoffa, Teamsters 
General President, on a recent trip to Des Moines. 
“The eyes of America are on lowa.” 

While lowa has the first caucus in the nation, 
the first primary takes place on January 27 in New 
Hampshire. Joint Council 10 covers many New Eng- 
land states—including New Hampshire—and Colleen 
Brady, Joint Council 10’s Legislative and Political 
Director, has played a large part in formulating 
their plan. 


themselves on the issues and getting 
involved in the political process. 
“Tm getting involved this year 
because I see how politics are affecting 
me now more than ever. The issues I care 


Making a Difference about are whatever is right for working 


“The Teamsters have a tremendous opportunity to make a critical difference in this Presiden- families—fair labor, trade issues and 
tial race,” Brady said, “It’s great that the Teamsters Union has taken such a high-profile posi- things that affect workers,” said Greg 
tion in the 2004 presidential campaign.” Hearns, a Local 238 member in Cedar 

The Joint Council 10 plan involves voter registration and showing members how to change Rapids, Iowa. “If there was ever a time to 
their party affiliation to “Democrat” so they can vote in the primary. Literature drops, phone get involved, it is right now.” ' 
banks, steward trainings, a direct mail program, worksite visits and other activities are also His coworker, Doug Squires, feels the 
important aspects of the New Hampshire campaign. same way. 

With its primary on February 7, Michigan is another important state, Bill Black, Joint “T’ve never been this involved before. 
Council 43’s Legislative and DRIVE Director, is implementing plans that include education But then, I’ve never felt this way about a 
and voter registration. candidate,” Squires said. “It’s incredibly 

“We'll run an aggressive program to register members to vote,” Black said. “And educat- important for Teamsters to get involved and f 


we can help out in lots of ways—whether 
it’s volunteering our time, money or both.” 
At a recent campaign stop in Iowa, 

Gephardt took the stage with Teamsters 
General President Jim Hoffa in an audito- 
rium that was overflowing with rank-and- 
file Teamsters. Members across the country 
are realizing that if change is going to be 


ing the members on how to vote by mail. We're also having members talk to other members 
about the issues and we’re doing mailings.” 

Every Joint Council has something planned for the upcoming election and they all require 
Teamster volunteers. Get in touch with your local union to find out what you can do. 


made, it has to start with our nation’s most —~ 


important resource—working people. 


A Union President 
“For the last several years, the interests of 
big business have been served by the Presi] 
dent. It’s time working families and union 
had a President,” said Gephardt at the Des) 
Moines rally. 

Gephardt—the son of a Teamster mill 
truck driver—also discussed what his pri 
orities would be when he gets to the Oval 


ito- 


nd- 


intr 


€ 
most 


is pal 
Oval 


FS 


Office. On every issue from trade to the or 1 i ve nev ci 
minimum wage to the right to organize, th i Ss ee 
Gephardt is the candidate with the record ~ . 
of looking out for workers and labor 
unions. 
“How many more Americans have to 
lose their jobs before George Bush loses 
his?” Gephardt asked the crowd. “My plan 
is the only one that includes everyone and I 
won't get amnesia about who helped me 
get to the White House. I won't forget 
because I believe in organized labor. | 
believe in my heart that labor unions are 
the reason America is great. We can make 
this a better country than it has ever been.” 
Gephardt also talked about the impor- 
tance of the grassroots involvement by the 


n=, 


ww 


Why Get Involved? 


Teamsters in attendance. 

“The meaning of what you all are 
doing is enormous and we're going to 
beat George Bush because of your 
efforts,” Gephardt said. “When I got the 
Teamsters endorsement, I met with a lot 
of you and when I looked out into the 
crowd of Teamsters, I saw the face of 
my father.” 


Taking Charge 
Teamsters Electing Teamsters 


ff, Mike Giarrusso, a Local 72 member from New York, was on a picket 
ivi line a few months ago talking to other strikers. A friend 
approached him on the line and told him he should run to be a council 
member in the town of Salina in Upstate New York. 

“t just laughed at him,” Giarrusso said. “I never saw myself as a 
politician. | still don’t. I'm just a working stiff.” 

At most, he saw himself as a labor activist and Teamster who works 
for the New York State Thruway Authority as a construction equipment 
operator. But now he is also an elected council member. 

“That night, | went home and told my wife about the suggestion. 
She said, ‘It’s not a bad idea.’ With that, | was in it,” he said. “Il owe a 
lot of my win to her. To her and the Teamsters.” 

A Teamster can have no better friend holding an elected office than 
a fellow Teamster. 


Union Supporters 
There are Teamsters holding public office all over the country and in just 
about every position imaginable. There are mayors and city council 
members, township clerks and village trustees, state house representa- 
tives and school board members. 

in the last statewide election in Missouri, Local 688 in St. Louis helped 
elect Clint Zweifel as a state representative. Zweifel, in addition to his leg- 
islative duties, is the Education and Research Director for Local 688. 
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“We've got a candidate like we've never 
had before. Here is someone who doesn’t 
have to look at the polis to figure out what 
he believes in,” Hoffa said. 

The Teamsters will be engaged in 
grassroots efforts to unseat every anti- 
labor politician working on Capitol Hill 
and in every statehouse in the country. 


Members will also be campaigning for 
politicians currently in office who are 
friendly to the Teamsters’ cause. 

In our nation’s history, the greatest 
social changes have been accomplished 
at the grassroots level—with help from 
the Teamsters. 

Teamster members were at the fore- 
front of the civil rights and women’s 
rights movements through nationwide, 
member-to-member efforts. Rank-and- 
file activism has also been the key to 
electing everyone from city council 
members and school board officials to 
governors and Presidents. 

The all-out Teamster effort in the 
upcoming Democratic presidential pri- 
maries and caucuses will be utilizing the 
same grassroots energy as in the past. 
Rank-and-file Teamsters are already 
organizing and mobilizing members 
to spread the Gephardt message. This 
is being done in a variety of ways, includ- 


“The number one reason why | was elected to this position was the 
Teamsters that were supporting me, working hard, volunteering their 
personal time, going door-to-door, making phone calls and contributing 
money to my campaign,” he said. “From fellow Teamsters, | had contrt- 
butions as small as $5 and as large as $300 from individual members 
and every bit helped.” 


Advocates for Working Families 

The biggest reason to have Teamster brothers and sisters in public 
office is because nobody understands the needs of working families 
better than union members. 

“Union workers have a better understanding of what workers’ 
needs and concerns are,” said Mike Meade, a town council member 
who was just elected to his third term in Farmington, Connecticut. 
Meade is also a UPS driver and member of Local 671. 

If there is one thing better than having a fellow Teamster in 
office, it is having many. 


“Running for office is a mind boggling undertaking but if we are t0 


ever have the voice of labor truly listened to, we must do it from with: 
in,” Giarrusso said. “I encourage any of my brothers and sisters who 
are thinking of entering politics to do it and know that they will not 
stand alone because the International Brotherhood of Teamsters is 4 
family.” 


ing phone banking, caucus training, cau- 
cus sign-ups and—perhaps the most 
important aspect—person-to-person 
communication. 

“There is nothing more effective than 
members talking to members,” said Bill 
Black, the Legislative and DRIVE Director 
for Joint Council 43 in Michigan. 


An Aggressive Campaign 

The Michigan Teamsters were one of the 
driving forces behind Jennifer Granholm’s 
election as Governor of Michigan in 2002. 
The grassroots effort of Michigan Team- 
sters during her campaign bolstered the 
reputation of the Teamsters Union as a 
major political player in the state. Black 
said Joint Council 43 would be using some 
of the same tactics from the Granholm 
campaign to ensure that Gephardt is the 
Democratic nominee. 

“You can't sit there and just do mailings 
and endorsements,” he said. “You have to 
educate the members. You have to have a 
political coordinator at each local and they 
have to go to work sites and handbill. It has 
to be an aggressive campaign.” 

“Member-to-member communication 
works the best,” said Bruce Harvey, politi- 
cal director of Local 406 in Grand Rapids, 
Michigan. “It’s always better getting your 
information from someone you know and 
trust. We need to step up to the plate and 
be part of this.” 

A two-day conference in Des Moines 
provided local union political coordinators 
with instruction on how to get members 


interested in the political process. Work- 
shops on state and federal legislation, trade 
and the 2004 election were well attended 
and several guests made appearances— 
including Iowa Governor Thomas Vilsack, 
Lt. Governor Sally Pederson and Hoffa. 

“T’ve never attended one of these coor- 
dinator’s meetings before but I need to 
know what to tell my members,” said Fer- 
line Buie, President of Local 922 in Wash- 
ington, D.C. “It’s important to make the 
members see how crucial it is that 
Gephardt and other pro-worker candi- 
dates get our support and, at this meeting, 
I’m learning how to do that.” 

Many Teamsters who are part of the 
current political fight say the biggest hur- 
dle in the next election can be overcome 
fairly easily. The hurdle? Voter apathy. 

“Tf you know Gephardt’s record on 
labor issues you'll know why I’m support- 
ing him,” said Joyce Reiling, a member of 
Local 90 in Des Moines. “The most 
important part is educating members on 
the issues. If they know how all this affects 
them, they'll get involved and they’ll vote.” 

Percentage-wise, labor turns out twice 
the number of voters as the non-union 
population. But there is always more work 
that can be done. 

“My coworkers will get involved if they 
know the issues. There is a direct connec- 
tion between that and voting,” said Paul 
Hoffman, a rank-and-file Teamster from 
Local 238 in Cedar Rapids, Iowa. “Work- 
ing Americans are under attack—it's time 
to fight back.” 


MINIMUM WAGE 
HEALTH CARE 


The Bush 
Report Card 


4 ff f hen it comes to issues important to Ameri- 
W |! ca’s working families, George W. Bush 

simply doesn’t make the grade. The destructive 

elements of his policies include: 

> Elimination of overtime and the 
40-hour workweek; 

> Killing the OSHA ergonomics standard that 
took 10 years to design; 

> Ignoring worker rights and the environment in 
trade deals; 

P Opening the U.S. border to unregulated trucks 
from Mexico; 

> Using Taft-Hartley to intervene in port 
negotiations; 

> Burdening labor with up to $14 billion annually 
in new reporting rules; 

P Rescinding strict reporting requirements for 
union-busting consultants and attorneys; 

> Repealing worker protection and fabor-man- 
agement relations rules; 

> Big tax breaks to the wealthy, peanuts to 

workers; and 


>» Wants to weaken and privatize Medicare and 


Social Security, 


Smooth Aide 


Maryland’s Yellow Bus Workers Win Justice 


¥ & forkers at Yellow Trans- 
yy Pine 

¥ |! portation in Maryland 
W & have long been fed up 

with the way they’ve been 

treated on the job. 

“Tve been an attendant for 
eight years and I’m still not 
even making $8 an hour,” said 
Virginia Boyd, a bus attendant 
and member of Local 570 in 
Baltimore. “I’m dealing with 
people with behavioral prob- 
lems, not school kids. I’ve been 
hit in my face. My eyeglasses 
have been broken. This is haz- 
ardous duty.” 

Boyd noted that her job 
includes no sick days, vacation 
days or personal days. But 
Boyd and nearly 500 fellow 
drivers and attendants are 

fighting back by joining 

ey the Teamsters. 


then nearly 300 workers in Bal- 
timore voted to join the union 
with only 11 workers voting 
“no.” The campaigns benefited 
from assistance from the Team- 
sters Organizing Department 
and Joint Council 62. 

“We needed some serious 
help organizing Yellow,” said 
Nina Patterson, a member of 
Local 355 in Baltimore. “We 
wanted respect on the job, but 
we were getting a hard time 
from management.” 


Outrageous Health 

Care Costs 

Yellow Transportation is a 
company well-positioned to 

do right by its workers. It pro- 
vides transit service to some 7 
million passengers annually 
and 27,000 customers daily. Yet 


gotten resolved,” said Ivory 
Scott, a member of Local 355 
who drives both vans and cars. 
“The manifest, the workload, 
the condition of the vehicles; 
these are problems that have 
frustrated everybody.” 

Local 570 Organizer Mo 
Jackson said that poor pen- 
sions and “outrageous” health 
insurance costs were among 
the factors contributing to the 
substantial vote margins. 

“These workers have been 
paying a premium between 
$200 and $500 every two 


weeks,” he said. “A lot have had 
to choose not to get health 
coverage because they can’t 
afford it” 

Now that they have union 
representation, Yellow workers 


are looking forward to having a 


greater say in their workplace. 
“Management has no 
employees participating in 
decisions,” said James Butler, a 
member of Local 570. “We 
want the company to succeed. 
We think it will work better for 
everyone with our input.” 


he 
—_ 
& 


r By an 85-27 vote, Local 
570 gained 194 members at 
the Yellow’s Jessup/Savage 

facility, 


the company’s workforce of 
more than 1,500 is rife with 
discontent. 

“There’s a lot of things that 
haven't 


q 
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LOCAL 350 


efying management's 
1 expectations, 253 workers 
at BFI’s San Carlos, Cali- 
fornia facility voted over- 
whelmingly for Teamsters rep- 
resentation. 

Weeks before the 134-68 
vote, the International Union’s 
Organizing Department—at 
the request of Local 350—dis- 
patched seven organizers to 
help workers fend off the com- 
pany’s union-busting tactics. 
They were assisted by volun- 
teer organizers from several 
locals, including workers who 
earlier in the week won a strike 
for recognition at NorCal 
Waste Services in Los Angeles. 


LOCAL 396 


NorCal Waste Services 
eventy-six employees of 
ie Waste Services in 
Los Angeles won voluntary 
recognition with Local 396 in 
the wake of a six-day strike. 
More than 80 percent of the 
workers had walked off the job 
because they said the company 
was attempting to delay a 
National Labor Relations 
Board representation election. 
“Instead of months of legal 
maneuvers and delays, we get 
some dignity and respect and 
the chance to sit down and 
bargain a contract,” said Nor- 
Cal worker J.J. Anguiano. 


LOCAL 728 


lron Mountain 
ourier and shuttle drivers 
re dignity on the job 
and a livable wage at Iron 
Mountain in Atlanta voted 26- 
6 to join Local 728 in Atlanta. 


“We are thankful for the 
Teamsters,” said driver Vince 
Jenkins. “They met with us 
weekly, developed a battle plan 
for us, and asked us to have the 
courage to follow their lead. 
We did that, and now we have 
the opportunity for a brighter 
future, at work and at home.” 


LOCAL 695 


Pepsi-Cola 
]&= full-time drivers and 


five part-time drivers at 

Pepsi-Cola’s Windsor, 
Wisconsin distribution center 
voted to join Local 695 in 
Madison. 

“The employer degraded 
the workers by calling them 
names and threatening that 
they could be replaced at any 
time,” said Gene Gowey, a 
Local 695 business agent who 
coordinated the organizing 
campaign. 


LOCAL 483 


Oak Harbor Freight 


wenty-six line and city dri- 
vers at Oak Harbor Freight 


in Boise, Idaho voted 16-9 
to join Local 483. 

International Organizer 
Dean Modecker, along with 
International Representative 
Ed Bagwell and Local Organiz- 
er Mark Briggs, conducted an 
intensive house cal] campaign 
during the final week of the 
campaign. 

“This victory is a good 
example of how, by coordi- 
nating efforts at all levels of 
our union, we are making 
great strides in organizing 
freight workers,” said Ralph 
Taurone, International Vice 
President. 


“We are thankful for the Teamsters. Now we 


have the opportunity for a brighter future, at 


work and at home.” 
— VINCE JENKINS, LOCAL 728 


OCs Asie 


Ross Island Sand and 
Gravel 


wenty-nine concrete dri- 
[= at Ross Island Sand 

and Gravel in Portland, 
Oregon voted to join Local 81 
by a vote of 23-3. 

“These members deserve full 
credit for staying united through- 
out the organizing process,” 
said Tom Strickland, the local’s 
business representative. 


LOCAL 714 


Lake County, Calumet Park 
ocal 714 expanded the 

| tenses reach in law 
enforcement with two 

recent organizing victories. 

A unit of 19 sergeants in the 
Lake County, Illinois Sheriffs 
Department voted 13-2 to join 
the Chicago-area local. In 
addition, a group of 19 
part-time police officers in 
Calumet Park, Illinois voted 
unanimously for Teamster 
representation. 

LOCAL 


299 


ProLogistics 
early 70 drivers at ProLo- 
N gistics, a freight company 
in Romulus, Michigan 
signed authorization cards to 
join Local 299 in Detroit. 


The new Teamsters at 
ProLogistics haul freight for 
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the Ford Motor Company. 

“There was tremendous 
support among the workers, 
and the organizing effort was 
well coordinated between 
Local 299, Joint Council 43 
and the International Organiz- 
ing Department,’ said Jim Par- 
rinello, a Joint Council 43 
organizer. 


LOCAL 851 


Swissport Cargo Services 
y a margin of three-to- 
F one, 110 cargo agents at 
Swissport Cargo Services 
at JFK Airport in New York 
voted to join Local 851. 

“The company used 
anti-union tactics throughout 
the campaign, but we were 
right there each time with a 
comeback,” said Ken Roper, 
Local 851’s Recording 
Secretary. 


Leh eer} 


Columbia Ready-Mix 

ixty drivers at Columbia 
eon in Columbia, 

Missouri voted 39-19 to 
join Local 833. 

The company put up an 
intensive fight, hiring union- 
busters and even calling 
spouses in order to intimidate 
workers. 

“These drivers fought 
courageously to be treated 
with respect and dignity,’ said 
Mark Bruemmer, Local 833’s 
Vice President. 
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Over 90,000 supermarket work- 


ers went out on strike in California and 
four other states over proposed cuts to 
their medical benefits. 

Two thousand Teamster transit work- 
ers in Los Angeles walked out over 
changes to their health insurance. 

Sanitation workers in Chicago were 
forced to strike to protect their health 
insurance. 

Workers at Verizon and the Big Three 
in Detroit agreed to contracts with small 
pay raises in order to retain their existing 
health plans with minimal co-pays. 

As these examples show, the skyrocket- 
ing cost of health coverage is the biggest 
cause for negotiation breakdowns and 
strikes across America today, according to 
a labor expert at UCLA. 

In fact, it is the key issue for all Ameri- 
cans, A recent study by the Kaiser Family 
Foundation found that more Americans 
are worried about being able to afford 
their health insurance than they are about 
terrorism, by 33 percent to 8 percent. An 
NBC News/Wall Street Journal poll in July 
2003 found that health care costs ranked 
as American’s top economic concern. It’s 
no wonder, with 43 million Americans 
without health coverage. 

Yet the Bush Administration continues 
to ignore the problem. 


Rising Costs 

Looking ahead to 2004, the cost of 
monthly premiums is expected to increase 
by 12 percent. his will be the fifth year in 
a row with a double-digit percentage 
increase. Only five years ago, health pre- 
miums cost half as much as they do today. 
They are increasing faster than wage rates. 
And there’s no end in sight. 

The combination of rising health care 
costs and a stagnant economy is creating 
a viscous cycle for working people. In the 
face of the largest health benefit cost 
increases in a decade, employers are 
freezing wages and curtailing hiring. This 
undercuts economic growth. 

In a recent survey conducted by the 
Michigan Manufacturers Association, 23 
percent said they had reduced their work- 
force to offset health benefit cost increases, 
19 percent had scaled back hiring because 
of the cost increases, and 39 percent 
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reported that they have 
reduced the level of 
health benefits coverage. 


Impacts on wp 150 
Employers and s 
Workers 8 100 


The ever-increasing 
cost of health coverage 
is placing enormous 
pressure on employers. 
They have faced a 75 1988 
percent increase in 
average premiums over 
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the last decade, according to the Bureau of 


Labor Statistics. Even in good economic 
periods, employers would have a hard 
time dealing with these increases. And this 
is definitely not a boom period for the 
American economy. 

Some employers are simply eliminat- 
ing coverage altogether. Less than half (45 
percent) of all workers have employer- 


based insurance. A decade ago, two-thirds 
had work-based insurance, according to 
the Bureau of Labor Statistics. 

Small businesses and their workers 
have been hit hard. Sixty-seven percent of 
all small businesses offered health insur- 


Wal-Mart, the answer is yes. 
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ance in 2000. In 2002, that number was 
down to 61 percent. 

However, the problem is spilling over 
into the nation’s larger employers. In 
2001, one-third of the nation’s workers 
without insurance—9.6 million people— 
were employed by large companies, 
according to a recent study. 

Some employers are making workers 


a ieee a se 


pay more for or are dropping the more 
expensive types of coverage, like family 
plans. 

The bosses are making the workers the 
victims. Employers are finding a variety of 
ways to shift the cost increases onto the 


- Undermining the System All By Itself 


ould one company really escalate the health care crisis by itself? In the case of 


Wal-Mart is the largest private sector employer in the United States. It employs 1.1 mil 
lion workers. Fewer than half of those workers are in the company’s health plan. Nationally, 
almost two-thirds of employees at large firms have health coverage, according to a recent 
AFL-CIO study. At Wal-Mart, it's between 41 and 46 percent. 

Wal-Mart pays its workers substandard wages and makes its plan prohibitively expensive. 
It also finds ways to exclude many of its employees from the plan. 

Wal-Mart's working conditions are largely responsible for the 90,000 grocery workers 
currently out on strike. Supermarket employers are trying to cut costs in order to stay com- 


petitive with Wal-Mart. 


Wal-Mart is one of the most profitable companies in the world. These profits come in 
part from paying workers substandard wages, providing no benefits and using contractors 
that hire illegal immigrants. Wal-Mart makes its profits by exploiting workers and communi- 
ties all over the world. In the process, it’s hurting all workers and wreaking havoc on our 


economy and health care system. 
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ouie Nunez understands the importance of having Teamster benefits. Before he was a 

Teamster, Louie had some jobs that offered no benefits at all and others that had benefits 
but they cost a ton. 

When he joined the Teamsters, all that changed. He has been a member of Local 202 in 
New York City for the last seven years. Louie is a Shop Steward at Bay Ridge Nissan where he 
preps cars, giving them a final clean up before they are sold. 

“The jobs | had before this one were bad jobs. It was always a struggle to find ways to pay 
for my health care,” Nunez said. “Eight years ago, when | was just starting a family, my wife 
paid $2,000 for dental work. | don’t know how we got by. In the last few years, I’ve had almost 
$6,000 worth of dental work done and | paid nothing. It was all covered!” 

Nunez and his wife, Wendy Ottenwalder, have two children, Chantelle and Crystal. Having a 
family makes him appreciate the benefits even more. 

“When you look at what’s going on around us, you realize how important being a Teamster 
is. So many kids don’t get proper medical care because they have no insurance. People are 
earning the minimum wage. Being a Teamster means being part of a team. We are stronger 
together. Having the power of the Teamsters Union behind us and the protections of a Teamster 
contract are so important,” added Nunez. 


that they had eliminated retiree health cov- 
erage for active employees within the past 
two years. Forty percent reported that they 
had increased their retirees’ share of pre- 
miumis, and 26 percent reported that they 
had increased the amount retirees pay for 
prescriptions. 


backs of workers. Employers that pay for 
health benefits used to pay 75 percent of 
total costs. In the last five years, that num- 
ber has dropped to 70 percent. 

Workers are paying a larger share of 
their monthly premiums and are facing 
higher co-pays and increased deductibles. 


The Kaiser study found that 65 percent of 
large employers increased the amount that 
employees pay for health insurance this 
year, and half plan to do so next year. 

Out-of-pocket costs for workers have 
more than doubled since 1998. This year, 
workers spent an average of $2,126 on 
health care. That number is expected to 
rise 22 percent to $2,595 in 2004. 

With real wages actually declining, 
higher health benefit costs for workers cut 
straight into income and purchasing 
power. 

Retiree coverage is also being affected. 
They are being forced to pay more of their 
monthly premiums, higher co-pays and 
higher deductibles. 

Some retiree plans are simply being 
dropped. The percentage of companies 
with 200 or more workers that offer retiree 
health benefits fell from 66 percent in 1988 
to 34 percent in 2002, according to the 
Kaiser survey. 

In the Kaiser survey of large companies 
offering retiree benefits, 9 percent reported 
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The loss of retiree health benefits rep- 
resents a looming crisis for workers. A 
male worker who retires at age 65 and dies 
at age 80 will need $47,000 to cover med- 
ical costs if he has employer-sponsored 


More and More 
Americans are Uninsured a 
As costs continue to rise, employers and 
workers are having trouble keeping pace. 
According to Census Bureau statistics, 2.4 
million more Americans went without 
health insurance in 2002 than in 2001. 
There are now 43.6 million Americans 
without health insurance, just over 15 
percent of the population. 

With numbers that large, health care is 
no longer just a problem for the poor. Many 
in the middle class are now struggling to 
keep their families covered. 

The decline in those covered reflects 
higher unemployment, a larger number of 
employers that have dropped health care 
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retiree health ben- 
efits and $116,000 
without it, accord- 
ing to the Employ- 
ee Benefits 
Research Institute. 
These costs do not 
include long-term 
nursing care. 
Contracts 
negotiated over 
the coming years 
will largely deter- 
mine if pension 
and retiree health 
benefits continue 
to exist as basic 
employee benefits 


for millions of U.S. 


workers. 
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Picking Up More Than Their Share mt 


Employees Share of the Cost Increases 


wo 
a 


PAYROLL DEDUCTIONS 
© OUT-OF POCKET 
Hi TOTAL EMPLOYEE SHARE ss Ever 


a = nD nD w 
oO a o ou i—] 
= 
o“ 
_ <_ 


oa 
S 
=] 
a. 
— 


EMPLOYEE SHARE OF HEALT CARE COSTS (%) 


1999 2000 2001 2002 2003 


F EMPLOYER: SPONSORED HEALTH BENEFIT 


natia 


who decline coverage because they cannot 
afford to pay the required employee contri- 
butions. 


In 2002 alone, 900,000 more Americans 
with full-time jobs lost their insurance. 
4 That brought us to a total of 19.9 million 
people with jobs that don’t have insurance. 


Impact on Government 

The 43.6 million Americans without insur- 
ance are not healthier than the rest of us; in 
fact they may have more health needs 
because they have limited access to health 
care, 

So who pays for their care? 

We all do. 

The people without insurance wind up 
going to emergency rooms for care, or they 
rkers 8000 Medicaid. Either way, taxpayers foot 
the bill. 

Caring for the uninsured costs hospitals 
$22 billion a year, a cost largely absorbed 
by the public. 

As more and more Americans are forced 
onto Medicaid’s rolls, the program’s costs are 
tising, crippling budgets across the country. 
Even then, the number of people losing 
work-based coverage is outpacing that of 
people entering Medicaid. 

With the economy stalling, tax receipts 
are down at the federal, state and local lev- 
dls. Public officials at all levels are struggling 
to find ways to pay for public programs. 
| Budgets are in the red all over the country 
and health care costs are a primary cause, 


mY What is the Solution? 


& The only real solution to this crisis is 
| National health care. Health care should 


be a basic right for all Americans. Meet- 
ing such a basic need should not be forc- 
ing government budgets, companies and 
workers into the red. 

In the past year alone, the proportion 
of workers with employer-based coverage 
who express a preference for a govern- 
ment-operated system jumped from 17 
to 31 percent, according to an Employee 
Benefit Research Institute (EBRI) survey. 
Among all Americans, support for a gov- 
ernment plan jumped from 25 to 36 
percent in the past year. 

Many Americans say health care is the 
most critical issue facing the nation today. 
Twenty percent say it is the top priority, 
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Changes in Your Future? 
Retiree health coverage changes 
planned within next three years 

Eliminate coverage for future retirees 22% 


increase retiree premiums B2% 
Increase premiums for dependents 66% 
Increase drug co-pays/co-insurance = 


{SOURCE: HEWITT ASSOCIATES SURVEY OF 435 LARGE COMPANIES) 


Gephardt’s plan for universal health 
care will cover 97 percent of Americans. 
Under the Gephardt plan, all working 
families will have access to quality heaith 
care. Retirees, children and those that can- 
not afford care will be covered. It will pro- 
vide tax incentives for companies that 


nion members are better off than the general public. Union members are more likely to have 
U employer-based coverage to begin with. They also pay less for more comprehensive coverage. 
Finally, employers cannot make unilateral changes to their benefits. Everything must be negotiated. 

Twenty-two percent of people with employer-based insurance have their entire monthly premi- 
ums paid for by their employers, according to the Department of Labor. For union members, that 
number almost doubles to 41 percent. For family coverage, 10 percent of all workers pay nothing, 
while 31 percent of union members pay nothing. 

Benefits now account for 34.5 percent of total compensation for union workers, compared 
with 26.1 percent for nonunion workers, according to the Bureau of Labor Statistics. Employer 
costs for health insurance for union workers average $2.70 per hour or 9 percent of total compen- 
sation, compared with $1.17 per hour or 5.6 percent of total compensation for nonunion workers. 

The high cost of health care is forcing funds to run deficits. Union funds are being forced to 
choose between eliminating benefits and increasing out-of-pocket costs for members. Most are 
unwilling to cut the benefits that members have fought so hard to win, so they are asking mem- 
bers to pay more for those benefits. The hope is that this is a temporary, short-term band-aid that 
will protect the funds and members’ benefits for years to come. 


according to the EBRI survey. 

The problem is too large to solve at the 
bargaining table. Union members have 
great benefits and strong protections, but 
the crisis is undermining those gains, 

“The federal government must step in 
and address this situation. Health care is 
shaping up to bea central issue in the 2004 
presidential election. The Teamsters Union 
has interviewed the candidates and only 
one candidate has a plan that will provide 
all Americans with insurance and help 
right the economy at the same time. That 
candidate is Dick Gephardt,” said James P. 
Hoffa, Teamsters General President . 
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offer health insurance. And Gephardt will 
pay for the plan by repealing President 
Bush’s ill-conceived tax cuts for the 
wealthiest Americans. 

The skyrocketing costs of health care 
are crippling our nation. We are now ina 
full-blown crisis. Our economy will not 
recover until we reign in costs and provide 
workers and employers with affordable 
options. As Teamsters, we will continue to 
fight to maintain our benefits. But we 
have a larger responsibility. We cannot sit 
idly by and watch other Americans sink. 
We have to fight for national health cover- 
age for all Americans. 
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TEAMSTER 
SCHOLARSHIP 
WINNERS 
REAP BENEFITS 


ACQUI AND ELLIE MARTIN ARE TWINS THAT WERE BORN SIX WEEKS 
premature on March 3, 1983. Each one weighed only four pounds at birth and spent 
weeks in incubators receiving expert treatment. 

“We surely would have died without the excellent medical care we received,” Jacqui 
Martin said. “This care was paid for and made possible by the Teamsters. | literally owe 

he union my life.” 

Twenty years later, the twins are still reaping the benefits of the Teamsters Union. 

cause their father was a Teamster for 30 years, they were eligible for the James R. Hoffa 
Scholarship—as are all children and grandchildren of Teamsters. Thanks to the scholar- 
ip, they are both currently attending Stanford University. 

“1 applied for the scholarship because my father had been a dedicated ‘Teamster for 
more than three decades and he encouraged me to contact the Teamsters to see if they 
could help in sending my twin sister and me to college,” said Jacqui’s sister, Ellie. 


Scholarship Funding 

The sisters were among 75 scholarship winners in 2001. Twenty-five of the awards 
total $10,000 each and the rest are one-time grants of $1,000. Applicants compete in 
one of five geographic regions where the Teamster parent or grandparent’s local union 
is located. Beginning in the 2004-2005 school year, the scholarship will bestow 100 
awards each year. 
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“We wanted to increase the number of 
scholarships we give because they are doing 
so much good,” said Cheryl Johnson, 
Director of the Teamsters Human Rights 
Commission. “The scholarship has been a 
tremendous success. Each year we get such a 
great batch of smart and well-rounded appli- 
cants wanting to further their education.” 

“The Teamster tradition of assisting 
working families lives on through this 
scholarship,” said Jim Hoffa, Teamsters 
General President. “My father would be 
proud to have his name associated with 
such an important cause.” 


“College of our Dreams” 

The scholarship hasn't simply enabled stu- 
dents to further their education. In some 
cases, the scholarship made lifelong 
dreams come true. 

“The Teamster scholarship allowed my 
sister and I to attend the college of our 
dreams,” Ellie Martin said. “Neither Jacqui 
nor I could imagine a finer institution than 
Stanford University, and we continue to be 


in awe of the fact that the two of us are 
lucky enough to be there at the same time.” 

Charlene da Cruz, another winner of a 
James R. Hoffa Scholarship, was awarded 
the scholarship in 2002. With it, she is 
now attending Kwantlen University Col- 
lege in Vancouver, British Columbia, Her 
father is a Teamster at WestShore Termi- 
nal in Canada. 

“The scholarship has enabled me to 
pursue my studies, which will hopefully 
help me with my career and goals in life,” 
she said. She is currently taking classes in 
French, geography, anthropology and soci- 
ology and pursuing a General Arts degree. 

Philip Sinatra is currently attending 
Washington University in St. Louis. He 
also received the scholarship in 2002 and 
his father is a Teamster working for Air- 
Tran in Orlando, Florida. 

“Because of the Teamsters, I am 
attending one of the best universities in 
the nation,” he said. “The school is pri- 
vate with a steep tuition fee and without 
this scholarship, it is highly doubtful that 
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I would have been able to attend sucha wij 
university.” Jacq 
cam 
Relief for Working Families have 
The James R. Hoffa Scholarship not only 4 
helps the students but the families who — one 
would otherwise have to find other ways coun 
to assist with tuition. edby 
“My parents are paying for as much @ who 
they can and the scholarship comes into allow 
play there,” Sinatra said. “It has been “| 
tremendously helpful in allowing them # of th, 
afford to send me here without putting _ the y, 
too great of a financial restraint on them. Welle 
Because of that, I can be here.” work 
Lynn Martin, mother of the twins whl finan, 
received the scholarships, said it has itart 7 
helped tremendously. Sh 
“The scholarship is really helping us. the Uj 
Both girls are getting help from the unt- pursy 
versity but the Teamster scholarship help 
quite a bit,” she said. Futur 
“Ellie and I knew that my parents 


The ge 
would not be able to afford to send both becay: 
of us—or even one of us—to Stanford limitle 


4 without significant financial assistance,” 
Jacqui Martin said. “The Teamsters really 
came through for us on that score, as they 
have on many other occasions.” 

nly A Teamsters scholarship has existed in 
© one form or another for many years and 
1Y$ countless people have been positively affect- 
ed by it. One of them was Jennifer Woolley 
h & who received a scholarship in 1993 that 
10 allowed her to attend Wellesley College. 
“L was fortunate enough to receive one 
m t€ of these scholarships,” Woolley said. “In 
ng the years that have passed, I graduated 
em. Wellesley College, earned my MBA and 
worked for several years in corporate 

whi finance... The scholarship greatly helped 

start my exciting career.” 
She is currently a graduate student at 

us. the University of California, Irvine, and 
ini- pursuing her doctorate in management. 
help 

Future Goals 

The goals that recipients will achieve 
noth because of help from the Teamsters are 
rd limitless, Every dollar of each scholarship 


not only goes toward education but 
toward the future of North America. 

“I hope to become a physician and 
Washington University has one of the best 
biology departments and one of the best 
medical schools in the nation,” Sinatra 
said. “That would afford me the opportu- 
nity to do research with and interact with 
some of the world’s best physicians.” 

Sinatra is currently a sophomore pre- 
med student majoring in physics. 

While the Martin twins attend Stan- 
ford University, they are both currently 
doing other activities through the school. 

“Right now, I am participating in a pro- 
gram called “Stanford in Washington’ The 
program allows a select group of Stanford 
students to spend a quarter studying and 
interning in Washington, D.C.,” Ellie Mar- 
tin said. “I am interning with the Democ- 
rats in the Senate Judiciary Committee.” 

She is currently studying policy mak- 
ing and U.S. foreign policy. Her sister 
Jacqui is studying abroad right now. 

“J am currently in Sydney, Australia on 


www.teamster.org 


a program run through Stanford that has 
allowed me to travel up and down the East 
Coast of Australia studying marine biology 
and environmental science through hands- 
on research in places like the Great Barrier 
Reef and the incredible Daintree Rainfor- 
est,” she said. “The summer before last, I 
was able to travel to Sicily where I took part 
in an archaeological dig unearthing the 
remains of a sixth century B.C. city.” 

Her major is earth systems, an interdis- 
ciplinary environmental science major 
offered only at Stanford. 

“T will hopefully be able to use this 
degree to pursue my future goal of 
becoming an environmental lawyer,” 
Jacqui Martin said. 

“Tam quite certain that my time at 
Stanford, for which the Teamsters are 
partly to thank, is going to prepare me for 
any future I could possibly hope for,” Ellie 
Martin said. 

Information on how to support the 
scholarship can be found on the Internet 
at www.teamster.org. 


| JANUARY/FEBRUARY 2004 | TEAMSTER 


29 


nning 


30 TEAMSTER | JANUARY/FEBRUARY 2004 | WWw.teamster.org 


T THE NAVAL AIR DEPOT in 
IN JACKSONVILLE, FLORIDA, s¢ 


\ aworker is inspecting a tube witha flash- in 


light and mirror ona rod. Allaroundhim Te 
sit other tubes and plenty of high-tech ; 
equipment that he'll use to inspect the Hi 
gear around him. T 

The tube is part of the landing gear Ny 
from an aircraft in the Navy’s fleet and the _ dif 


inspector has to make sure that every _ m 
detail of it is perfect—down to the last me 
ten-thousandth of an inch. do 

The tube costs as much as a Cadillac. Th 
The inspector is a Teamster. Sar 


“The stakes in this job are high,” said for 
Tom Aton, the production manager at the 
Naval Air Depot (NADEP). “The level of _ dor 
skill involved in what these workers do is Skil 
also high.” Rec 

There are thousands of workers at the 212 
sprawling NADEP facility in Northern NA 


Florida. On 102 acres, there are 54 build-  $0m 
plis] 


I 
extr 
atte 
} worl 
Vice 
prot 


ty 
‘ 


quite 
Vatic 
up. T 
said, 
pron 

\ 
Over], 
some 
Team 
said F 
Tome 


he 


ings occupying more than two million 


square feet. Each building is full of aircraft 
in some state of repair. That’s where the 
Teamsters step in. 


Highly Skilled Workers 
There are 120 different occupations at 
NADEP—most of them are 
different types of aircraft 
mechanics or sheet metal 
mechanics though there are 
dozens of other classifications. 


BEST IN THE BUSINESS 


| n addition to having the best occupational safety record of any Navy industrial facility, the 
other awards and achievements of NADEP include: 
@ A500 percent increase in monthly production output of J-52 engines from August 2002 


to March 2003. 


B® Artisans produced four EA-6B aircraft and five F-14 aircraft ahead of their original sched- 


ule during the fall and winter of 2002-2003, to enable the carrier battle groups to deploy to 


the Middle East with a full complement 
of aircraft for the lraqi air campaign. 

m@ Arecord-setting total of over 46,000 
aircraft and engine components 
repaired and returned to the supply 
system in fiscal year 2002 to support 
fleet operations. 

B A record of over 34 years of mishap- 
free flight operations receiving the 
Chief of Naval Operations’ Aviation 
Safety Award for the last three years. 


They prefer to be called “arti- 
sans’ and they are called that 
for a reason. 

“This work can only be 
done by someone who is highly 


skilled,” said Mark Andrews, ae 


Recording Secretary for Local aa 
512 and business agent for the 
NADEP Teamsters. “These are 

some of the most accom- 

plished workers in the world.” 

Each worker has a job that requires 
extraordinary skill and patience. This 
attention to detail that is required of the 
workers was reflected in a recent contract 
Victory that smoothed out a number of 
problem areas for the NADEP workers. 

“Some of these workers have to travel 
quite a bit and problems arose when reser- 
vations and accommodations got mixed 
up. The contract fixes all that,” Andrews 
said. The three-year agreement also makes 


_ promotions more fair and equitable. 


“With the new contract, nobody is 
overlooked. Workers in general need 
somebody to back them and, with the 
Teamsters and this contract, we got it,” 
said Frank Parker, a mechanic on the F-14 


Tomcat line. 


Attention to Detail 
There are at least one million different 
pieces that make up a P-3 aircraft. There 
are miles of wires, thousands of screws 
and bolts, thousands of moving parts and 
sheet metal over the entire aircraft. Every 
bit of the P-3—-inside and out—has to be 
in perfect working order at all times. 
Keeping these machines ready for any- 
thing is what the NADEP Teamsters do. 
Aside from the P-3, there are several 
other aircraft in the fleet that are repaired 
at NADEP, including strike fighters, anti- 


submarine aircraft and assault helicopters. 


With a lot of the aircraft at NADEP, 
companies have stopped making parts for 
them or they are too expensive to buy. At 
NADEP, they simply make those parts on 
location. 
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“Our artisans are the best in the world, 
bar none,” said Randy Means, a steward at 
NADEP. “Nobody else can do what we do. 
There’s a lot of expertise here.” 


A Stronger Union 
NADEP workers joined the Teamsters for 
many reasons—one of them is history. 
Those who are Teamsters know they are 
part of a group with 100 years of fighting 
for workers behind them. 

“T think the most important reason to 
be a Teamster in this environment is 
power,” said Johnhenry Greene. Greene 
has been working at NADEP since 2000 
and is a throttle quadrant technician on 
EA-6B Prowlers and F-14 Tomcats. “The 
more members we have, the stronger 
we are, The stronger we are, the more 
benefits we get. We also get more recogni- 
tion for the artisans here when we have a 
big group.” 

Doug Hopkins is a sheet metal mechan- 
ic on P-3 Orions and has been working 
there for 16 years. “I’ve been actively 
involved with the Teamsters since I’ve been 
here,” he said. “I real proud to be at 
NADEP and I’m proud to be a Teamster.” 
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“This is exactly the type of contract we are 
fighting for here in Puerto Rico... 
Wages in Puerto Rico have lagged way behind 
the states, yet we are doing the same work and 
our productivity in Puerto Rico is very high.” 


na relatively small place—the size of Connecticut—1,000 miles 
off of Miami, some big things are happening for Teamsters. 

The place is Puerto Rico, and Teamsters Local 901—*“Union 
de Tronquistas de P.R-’—in the capital city of San Juan. The 


“We have organized more members in 
the last year than several of the previous 
years combined,” said Jose Ayala, Presi- 
dent of Local 901. 

“Organizing is our main focus,” added 
Secretary-Treasurer German Vazquez, the 
local’s principal officer who, along with 
Ayala, was elected to his current position 
in November 2002. “Everyone on the Exec- 
utive Board and all of our business agents 
spend part of their time actively organiz- 
| ing. | want my entire team to participate in 
our struggle to represent more workers.” 

In this self-governing U.S. territory, 
organizing members is especially impor- 
tant because median annual household 
incomes are about $12,000 less than those 
on the U.S. mainland, while the island’s 
cost of living is high. Good jobs help 
bridge that gap for Puerto Rico’s nearly 
5,000 Teamsters. 

During the past two years, Local 901 
has won about a dozen organizing cam- 
Paigns, bringing 1,000 new members into 
the union. Local 901’s organizing program 
: isas hot as the Caribbean sun that drenches 
- this island of nearly four million people. 


’ Bottling Success 

_ Aperfect example of the island’s Teamster 
_ Power can be found in the local’s recently 
- Hegotiated contract with Owens-Illinois, 

' which operates a glass bottling plant in 

- suburban San Juan. 

Local 901 organized 168 plant 

_ &mployees a year ago, and the first con- 


local has been on a roll, organizing workers at a feverish pace. 


tract negotiated by the local was a big win 
for workers. For years, workers had been 
paid substandard wages, and Local 901 
was on a mission to change that. 

For example, workers had been receiv- 
ing about $200 for a Christmas bonus 
each year. Puerto Rican law requires prof- 
itable businesses to pay the bonuses, and 
the contract increased the bonus to about 
$1,400 each holiday season—about a 
seven-fold increase. 

In addition, the workers received an 
immediate raise of $2.67 per hour upon 
ratification of the contract, and will 
receive 50 cents per hour raises in the sec- 
ond, third and fourth years of the 
contract. The company will also pay 100 
percent of their health coverage, a big 
improvement over the past when workers 
picked up part of the tab. And workers 
received two additional vacation days, an 
extra holiday, two additional sick days, 
extra pay for night-shift work and major 
improvements in the pension plan. 
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— JOSE AYALA, PRESIDENT, LOCAL 901. 


“This is exactly the type of contract we 
are fighting for here in Puerto Rico,” Ayala 
said. “Wages in Puerto Rico have lagged 
way behind the states, yet we are doing the 
same work and our productivity in Puerto 
Rico is very high.” 


Workers’ Perspectives 

Vazquez and Ayala took Teamster maga- 
zine on a tour of the bottling plant recently. 
Along the way, Benjamin Freytes, a tool- 
maker who has worked at the plant for 28 
years, explained why he approached Local 
901 to seek union representation. 

“Communication with management 
wasn't very good and some workers were 
being treated unfairly,” said Freytes, who is 
now a shop steward. “The wages were too 
low. If we want the power, we need to stick 
together. The Teamsters are providing us 
with the ability to do that.” 

Strolling past machines churning out 
bottles with a surface temperature of 
1,200 degrees Fahrenheit, conditions are 
hot and difficult. But the work environ- 
ment is much more tolerable now that the 
Teamsters have provided relief. 

“Before, we didn’t have a strong voice,” 
said Jose Perez, a machine-mold repair- 
man who has worked at the plant for 14 
years. “Now, with the Teamsters, we have 
somebody to back us up.” 

Perez knows about 
Teamster Power—he was 
a Teamster for eight years 
prior to his job at Owens- 
Illinois when he worked 
for an electrical equip- 
ment manufacturer in 
Queens, New York. 

“Here at this plant, we 
didn’t get a raise for nearly 
seven years. Now we're 
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EZ LOCAL 901 


eamster magazine recently spoke with Local 901 Secretary-Treasurer 
German Vazquez on growing the union in Puerto Rico. 


Q: What unique challenges do you face in Puerto Rico in representing 
and organizing workers? 

A: Our labor laws are basically the same as those on the mainland, but we have been facing 
many antitabor decisions in the courts in recent years. For example, Law 80 entitles employees 
who are discharged “without good cause” to severance compensation and the right to get their 
jobs back. However, the courts have ruled against workers seeking those rights. As a result, we 
have been losing a powerful organizing tool—the ability to reassure workers that their jobs are 
protected by the arbitration process. Also, in Puerto Rico, the pharmaceutical industry is very 
powerful and it is anti-union. It is a huge industry and it delivers that anti-union message. It 
makes it more challenging to counter that message, but we’re getting through. 


Q: Why is it especially important for workers to have Teamsters representation in Puerto Rico? 
A: In Puerto Rico, our incomes are generally much fower than the incomes of workers on the 
U.S. mainland. Yet our cost of living is very high—it is expensive to import items here. So, it is 
important to secure union contracts for our workers. As unionized workers, our wages and 
benefits are higher than those not belonging to a union. The pharmaceutical companies and 
other businesses locate their plants in Puerto Rico and receive huge tax breaks. It is time for 
them to share their wealth with the workers. 


Q: Why have you made organizing workers a priority? 

A: All across our great union we realize that in order to grow and remain strong we must put 
all of our resources towards organizing the unorganized. tt is no different here. More members 
means more power—more Teamster Power. 


Q: What goals do you have for Local 901? 

A: We are currently trying to organize the workers at the soon-to-open subway in the San Juan 
area. We already represent the airport workers, taxi drivers, car-rental agencies and city 
buses. If we can organize the subway workers, we will represent 100 percent of the island’s 
transportation system. That is important in order to win strong contracts for everyone. We also 
want to organize workers in the pharmaceutical industry—there are many workers who need, 
want and deserve strong union contracts. 


Q: What have been the keys to your success? 

A: We get involved with everything going on at the local, and we all work as a team. Team- 
work is crucial. All of us spend part of our time organizing workers and we make frequent vis- 
its to the job sites so the workers feel comfortable asking us questions. When the members 
see the local’s leaders working as a team, it builds unity throughout the local. That is the 
only way we will grow. 
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moving in the right direction,” Perez said. 
“As Teamsters, we have strength. It’s not a 
the same as going it alone like we did p 
before.” oI 

Down the assembly line, ina much qui- 
eter place, quality control workers Angela 
Bruno and Peter Martinez carefully exam- | sq 
ine the finished bottles to make sure they _g¢ 
are the proper size, weight and color. 

“I joined the Teamsters because of the st 
power of the union,” said Bruno, a 22-year se 
plant employee. “We now have an excellent 
contract that provides better benefits and . de 
wages. The communication with manage- ye; 
ment is also better.” be 

Nearby, Martinez uses a computer to 
scrutinize a future wine bottle. The preci- co) 
sion of his work is matched by his precise __ ing 
thoughts on why he joined the Teamsters. Te; 

“T want to make sure my job is still has 
here,” he said. “The Teamsters can help sec 
protect my job. The contract provides us eve 
with more benefits and nowI canspeak tha 
out without being suppressed.” 


Victory at Pepsi 

The bottling plant is just part of Local 9015 
commitment to organize. This past sum- | 
mer, Local 901 organized about 150 drivers 
at Pepsi. Local 901 has long represented 


Pepsi workers at the plant in Cidra—about 
an hour’s drive south of San Juan. The 
plant workers’ long-time ties with Local 
901 helped convince the drivers that they 
too should join the union. 

Silvia Rivera, a 16-year Pepsi employee, 
said the Teamsters have provided her with 
good benefits and job security. 

“You also have equality being a Team- 
ster, being part of a team,” said Rivera, a 
secretary in the materials department. 

Edwin Rodriguez, an accounting 


. department worker, began at the plant 22 


years ago, three years before the Teamsters 
began representing his department. 
“Before the Teamsters were here, the 
company was clearing the house and fir- 
ing workers. Then we brought in the 
Teamsters. Since that time, the company 
hasn't fired workers at will. We have job 
security. We have been able to get raises 
every single year. We are a stronger group 
than what we were before,” he said. 
Alberto Colon, a 22-year Teamster who 
helps produce the syrup for Mountain 


Dew and Sierra Mist, works fast to make 
sure the production line doesn’t falter. He 
moves just as swiftly in summing up why 
he’s a proud Teamster. 

“The union provides good contracts, 
strong pensions, a good medical plan and 
good wages,” Colon said. 

Another production worker, Ruben 
Traverso, likes the protections provided by 
the Teamsters. 

“They protect my job, my livelihood. 
They give me more security. The union 
protects me from discrimination,” said Tra- 
verso, a receiving department employee. 

Puerto Ricans have officially been U.S. 
citizens since 1917 and since that time 
workers have struggled to get the pay and 
benefits they deserve. For Confesor 
Rivera, a 34-year worker at Pepsi, the good 
Teamsters benefits and wages don’t only 
benefit him. “I have two sons at the Uni- 
versity of Puerto Rico. Without the Team- 
sters, my sons would not be in college,” 
the 25-year shop steward said. 

In addition to the new workers, Local 
901 has a long track record of representing 
workers at other companies. Those include 
UPS, Anheuser-Busch, Heineken, various 
solid waste companies, hotels, rental car 
agencies, a casino and Crowley Liner Ser- 
vices. among other places. 


On the Waterfront 
The Teamsters have represented workers 
at Crowley—on the San Juan waterfront 
— for more than four decades, providing 
security for thousands of workers and 
their family members over the years. 


Local 901 represents more than 230 
marine, trailer control, maintenance, 
office and car division workers—wall-to- 
wall coverage. Crowley transports more 
than one third of the containers and trail- 
ers moving between Puerto Rico and the 
US. mainland. 

Steward Maria Zayas, a credit and 
collections clerk at Crowley, said being 
a Teamster makes all the difference in 
the world. 

“Before becoming a Teamster, I had to 
fight for my simple rights, like coffee 
breaks and supervisors making me do 
work beyond my responsibilities,” said 
Zayas, a 13-year employee at the marine 
terminal. “But now we have a collective 
bargaining agreement where the rules are 
set down. I now have other people fight- 
ing the battles for me.” 

Zayas said Local 901 always steps up to 
the plate to fight for its members. For 
example, when workers were not given 
adequate time and scheduling flexibility 
for lunch, the local successfully won a $2.5 
million claim on behalf of workers. 

“It began as a claim for six workers, but 
we included everyone,” she said. 
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Local 901 in San Juan, Puerto’&h 
organized 1,000 members during the past two 
years. The organizing victories include: 

@ Coca-Cola plant - 160 workers; 

m San Juan Tour Guides and Happy Sun Tours 
- 100 workers; 

@ Owens-Illinois bottling plant - 168 workers; 
@ Euroclass (Volkswagen dealers) — 14 workers; 
@ City Stationary - 26 workers; 

@ Guaynabo Destape (four locations) - 

113 workers; 

m@ Rod Rodder Services — 29 workers; 

m Waste Management - 10 workers; 

@ Caribbean Mental Health Services - 

28 workers; 

g@ ICB Manufacturing - 20 workers; 

@ San Juan Cement — 100 workers; 

@ Pepsi drivers — 150 workers; 

@ Ford vehicle dealers —- 23 workers; and 

w Stuart Inc. - 47 workers 
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A Vested Interest 
Zayas said Crowley workers have been 
instrumental in the positive changes at 
Local 901 under the new leadership. 

“We feel we have a lot to do with that. 
Our local is very important to us. Crowley 
workers have always supplied leaders to 
our local union. We’re like a leadership 
school,” she said. 

Alexis Rodriguez, another Crowley 
steward, said the strong link between 
Crowley workers and the local has resulted 
in strong contracts each time. The current 
contract calls for $1-per-hour annual pay 
increases for all workers and the company 
may not close any positions during the life 
of the contract. 

“The fight for worker rights is never 
over,” said Rodriguez, a stevedore and 
14-year Crowley employee. Rodriguez, 
who also serves as a Local 901 Trustee, 
said the local’s leadership works hard 
and is disciplined, which leads to suc- 
cessful organizing. “If we have to wake 
up at three in the morning to hand out 
leaflets, we do that.” 

Stevedore Jose Gonzalez, a 25-year 
Crowley employee, noted that his job has 
provided him with great security. 

“The Teamsters have provided us with 
health insurance, solid pensions. I plan to 
retire after 30 years. I 
like the Teamster 
power,’ he said while 
clenching his fist. 

In addition to the 
workers’ pension 


program, Local 901 has also negotiated for 
the company to contribute funds on 
behalf of workers who participate in a 
401(k) retirement plan. 


A Winning Bet 

Across town, at the Wyndham El San Juan 
Hotel and Casino, Jose Salgado has 
worked as a casino croupier since 1988. 
Upset with working conditions and 
wages, Salgado and four other workers 
approached Local 901. The workers voted 
to join the Teamsters in 1995 and they got 
their first contract in 1996. 

“We were fed up with not getting raises 
and the working conditions. Some of us 
went eight years without getting a raise,’ 
Salgado said. 

At press time, the casino workers were 
negotiating a new contract. 

“We are a united group here, thanks in 
large part to the leadership of German,’ 
said Armando Rodriguez, a croupier who 
also serves as Local 901’s Recording Secre- 
tary. “All of us know that our local stands 
behind us 100 percent,” Rodriguez added. 

Conditions in the casino have 
improved drastically. 

“The Teamsters made us conscious thal 
we had rights,” Salgado said. “When yout 
not aware of your rights, management 
mistreats you. Now—as Teamsters—we 
get treated with respect.” 

Thanks to Local 901’s efforts, more 
workers in Puerto Rico are joining 
the Teamsters and getting the respect 
they deserve. 


for 


jan 


ere 


sin 


1; 
vho 
>cre- 
nds 

ded, 


s thal 
oure 
rt 
we 


NOTICE 


INTERNAL UNION DISCIPLINARY MATTERS 


1. CHARGES AGAINST DAN DESANTI 

Dan DeSanti, formerly an International Vice President and former- 
ly a member of Local Union No. 701, signed an agreement in 
which he resigned from all union positions, including his office as 
International Vice President, effective July 31, 2003, and agreed 
never to hold any office or position with any IBT-related entity in 
the future. 

The agreement resolved pending charges alleging, in part, that 
Mr. DeSanti failed to investigate the background of convicted labor 
racketeer Frank Walsh before he arranged a meeting on Walsh’s 
behalf with officials from a Philadelphia area Local Union and that 
he failed to tell the officials what he knew about Walsh. In sworn 
deposition testimony, Mr. DeSanti admitted that he knew that 
Walsh previously had been indicted, convicted and imprisoned 


based on allegations involving Local 560 and Steve Andretta who 


was then a business agent at Local 560. Mr. DeSanti further testi- 
fied that he knew that Andretta had been held in connection with 
the 1975 disappearance of James R. Hoffa. Andretta was in fact an 
associate of the Genovese organized crime family whose control of 
Local 560 led to the court-imposed trusteeship of that Local, and 
this association had been reported in newspapers in New Jersey 
and elsewhere. The Consent Decree requires Union officers and 
members to investigate when they have reason to believe that any- 
one they are dealing with has any connection to organized crime. 
In the settlement agreement, Mr. DeSanti admitted that he failed to 
investigate Walsh’s background before he encouraged officers of a 
Philadelphia Local to enter into a substandard labor agreement 
with Walsh’s trucking company and admitted that he failed to 
inform the officers of the Local Union concerning what he knew 
about Walsh. Mr. DeSanti denied the other allegations of the 
charges involving his contact with organized crime member 
Michael Sciarra who had been permanently barred from the Union 
as a result of previous IRB action. 

The agreement prohibits Mr. DeSanti, after July 31, 2003, from 
participating “directly or indirectly, in any manner in any of the 
activities or affairs of the IBT or any of its affiliated entities, includ- 
ing, but not limited to, official meetings, discussions of union busi- 
ness or affairs, consultations concerning union business or affairs, 
contract negotiations, votes or any other business activity of the 
IBT or any IBT entity”; from discussing “any union matter with 
any officer, member, employee, representative or agent of the IBT 
or any IBT entity”; from attending “any function or event at the 
premises of the IBT or any IBT entity” or “any event officially 
sponsored by the [BT or any [BT entity”; and from attempting “in 
any way to influence or control the conduct of business, operations 
or other matters at the [BT or at any IBT related entity.” 

The agreement does not prohibit Mr. DeSanti from contact and 


association with IBT officers, members, employees, representatives 
and agents with respect to matters that do not involve union busi- 
ness.” The agreement provides that any violation of the agreement 
by Vice President DeSanti “may result in a permanent bar from all 
voluntary association with any IBT officer, member, employee, rep- 
resentative or agent.” 

Officers, members, employees and representatives of the Inter- 
national Union or any IBT-related entity are warned not to have 
any contact with Vice President DeSanti after July 31, 2003, that 
violates the terms of settlement agreement. 

Any questions concerning this matter should be addressed to 
the Legal Department. 


2. CHARGES AGAINST RICHARD A. LYTER 

Richard A. Lyter, formerly Executive Assistant to the General Secre- 
tary-Treasurer and formerly a member of Local Union No. 120, 
signed an agreement in which he permanently resigned from all 
union positions, agreed never to hold any office or position with 
any IBT-related entity in the future, and agreed never to perform 
any services as a contractor or in any other capacity for any IBT- 
related affiliate. 

Mr. Lyter resigned his employment with the International 
Union in March 2001. The agreement resolved pending charges 
alleging that while a member of Local Union No. 120 and while 
employed by the International Union as Executive Assistant to the 
General Secretary-Treasurer, Mr. Lyter breached his obligation as a 
member, breached his fiduciary duty as an employee of the Inter- 
national Union and violated federal law and the International Con- 
stitution by charging various personal, non-union related expenses 
on his IBT credit card and by falsifying expense reports in order to 
receive reimbursement for these expenses from the Union. 

In the agreement, Mr. Lyter agrees “never to hold any position, 
any other employment, office, position or consulting or similar 
relationship, whether paid or unpaid, with the IBT or any IBT 
Entity” and that, effective May 20, 2003, forward, he “shall not per- 
form any work for or participate in any manner in any of the activ- 
ities or affairs of the IBT or any IBT Entity, including, but not lim- 
ited to, meetings, discussions, consultations, negotiations, votes or 
any other business or activity of the IBT or any [BT Entity.” ‘The 
agreement does not constitute an admission of the charges or any 
other misconduct. 

The agreement does not prohibit Mr. Lyter from contact and 
association with IBT officers, members, employees, representa- 
tives and agents with respect to matters that do not involve union 
business. 

Any questions concerning this matter should be addressed to 
the Legal Department. 
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REPORT 75 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 

DATED:November 5, 2003 


J. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Seven- 
ty-fifth Report to you on its activities conducted pursuant 
to the Consent Order. In this Report, we will discuss mat- 
ters that have currently come before us, including four new 
Investigative Reports and the current status of pending 
charges about which we have previously informed you. 


Il. NEW INVESTIGATIVE REPORTS 


A. ANDRE PITTMAN - Local 295, Valley Stream, 

New York 

On November 3, 2003, the IRB issued an Investigative 
Report to Members of the Local 295 Executive Board 
concerning Member Andre Pittman. The Report recom- 
mended that Mr. Pittman be charged with bringing 
reproach upon the IBT by refusing to appear for his sched- 
uled in-person sworn examination. The Executive Board 
was given 90 days to file the charges, hold a hearing and 
forward a final written report to the IRB. 


B. LOCAL 531 - YONKERS, NEW YORK 

On October 30, 2003, the IRB issued an Investigative 
Report to General President Hoffa recommending that 
Local 531 be placed in trusteeship. The Local is not being 
run for the benefit of its members and in accordance with 
the IBT Constitution. Local 531 has a long history of cor- 
ruption and ties to organized crime. Prior to an earlier 
Trusteeship, under the Consent Decree four Local officers 
were charged. In February 2000, the General President 
appointed John Zirpoli, a shop steward from Local 707, 
to replace the first Trustee who had resigned in January 
2000. Prior to being appointed Trustee, Mr. Zirpoli had 
no experience as a business agent, union officer or Benefit 
Fund Trustee. Furthermore, eight months after being 
appointed Trustee, Zirpoli was appointed a Local 707 
business agent and officer. At that time, he reduced his 
work at Local 531 to three days a week. 

Local 531 is in poor financial condition. For example, 
according to the 2002 Form LM-2 the Local filed with the 
Department of Labor, as of December 31, 2002, the 
Local’s liabilities exceeded its assets by $50,064. As of 
July 31, 2003, the Local’s liabilities exceeded its assets by 
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$44,877. This is after the apparent improper transfer of 
assets from ERISA Funds to the Local. 

During the Trusteeship and continuing to the present, 
Local 531 received payments from the Local’s six affiliat- 
ed Benefit Funds for alleged administrative expenses with- 
out documentation of the administrative services that 
Local employees allegedly provided to the Benefit Funds. 
Money improperly taken from these ERISA Funds was 
transferred into the Local to help keep the Local afloat 
and the union appointed Trustees of the Funds failed to 
stop this. The Local’s accountant, who was also the 
Funds’ accountant, appeared to facilitate it. 

In addition, the Local continues to have suspicious col- 
lective bargaining agreements and suspicious relationships 
with employers. Several bargaining agreements remain 
dramatically substandard. Another issue that had been 
raised in the IRB’s 1999 Trusteeship recommendation was 
the lack of financial controls at the Local. It appears that 
the Local continues to lack financial controls. For exam- 
ple, two of the Local’s Trustees testified that they did not 
verify the Local’s bank balances each month as required 
by the IBT Constitution. 

Mr. Hoffa informed the IRB that he put Loca! 531 in 
Trusteeship, effective November 19, 2003. 


C. ANTHONY PICCOLO - LOCAL 813, LONG 

ISLAND CITY, NEW YORK 

Before formal charges could be recommended by the IRB 
to the IBT, Local 813 Member Anthony Piccolo submitted a 
compromise agreement to the IRB. In June 2003, the Chief 
Investigator’s Office scheduled an in-person sworn examina- 
tion of Mr. Piccolo for which he did not appear. At the 
sworn examination, he would have been questioned about 
his alleged association with organized crime figures. In the 
Agreement, while not admitting or denying wrongdoing, 
Mr. Piccolo agreed to permanently resign from the IBT and 
Local 813. The IRB found the Agreement served to resolve 
the matter. United States District Judge Preska approved the 
Agreement on October 1, 2003. 


D. CHUCK CRAWLEY, DENNIS BANKHEAD 
AND MARIE ESPINOSA - LOCAL 988, 
HOUSTON, TEXAS 
On October 9, 2003, the IRB issued an Investigative 

Report to General President Hoffa concerning Local 988 

President and Business Manager Chuck Crawley, Secre- 

tary-Treasurer Dennis Bankhead and Member Marie 

Espinosa. The Report recommended that Mr. Crawley be 

charged with breaching his fiduciary duties to the Local 

and its members, embezzling and converting Local 988 

funds to his own use and the use of others by engaging in a 

scheme for his own profit in which he caused Local 988 to 

pay $20,000 more than was necessary for the telephone 
installation at the new union hall. Mr. Crawley also caused 
the Local to issue checks for $8,781.78 payable to a ven- 


dor for the purchase of t-shirts and stickers when he knew 
the items were purchased from other vendors for approxi- 
mately $5,786.82. He received the difference between the 
sums authorized and the sums paid to the actual vendors. 

The Report further recommended that Mr. Crawley and 
Mr. Bankhead be charged with bringing reproach upon the 
IBT, embezzling and converting union property to their 
own use by taking Local mobile barbecue pits. The Report 
also recommended that Mr. Crawley and Mr. Bankhead be 
charged with embezzling and converting Local 988 union 
funds to the use of another by paying approximately 
$2,467.50 for Ms. Espinosa’s legal fees in connection with 
her invoking her Fifth Amendment privilege before the 
Grand Jury and her motion to quash a subpoena request- 
ing her business records dealing with the Local. 

In addition, the Report recommended that Mr. Crawley, 
Mr. Bankhead and Ms. Espinosa be charged with breach- 
ing their fiduciary duties and embezzling and converting 
Local 988 union funds to the use of another by assisting 
Ms. Espinosa in embezzling money from Local 988. 

After filing the charges recommended by the IRB, Mr. 
Hoffa referred the charges back to the IRB for a hearing. 


Ill. STATUS OF PREVIOUS IRB CHARGES 


A. THOMAS A. PLINIO - Local 97, Union, New Jersey 

We have previously informed you that on August 26, 
2003, the IRB issued an Investigative Report to the Mem- 
bers of Local 97 Executive Board concerning Member 
Thomas A. Plinio. The Report recommended that Mr. 
Plinio be charged with bringing reproach upon the IBT by 
refusing to appear for his scheduled in-person sworn 
examination. Charges were filed against Mr. Plinio and a 
hearing was held on October 9, 2003. The Local 97 Exec- 
utive Board found Mr. Plinio guilty as charged and perma- 
nently barred him from Local 97 and the IBT. The IRB has 
the matter under review. 


B. LOCAL 901 - San Juan, Puerto Rico 
In past issues of the Teamster magazine we informed 
you that over a number of years Local 901 allegedly 
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engaged in a pattern of conduct in violation of the IBT 
Constitution and which prevented the members from 
obtaining information and exercising their rights. In 
response to the IRB’s report, Mr. Szymanski informed the 
IRB that newly elected officers are in place and former FBI 
Agent Angelo Class is continuing his investigation of issues 
identified in our report. On September 25, 2003, General 
President Hoffa approved the revised Local 901 Bylaws. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 80 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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lowa Teamster Saves Crash Victims 


SS SS SS SS cen GS ta ie oor eel ee 
“Bob remained calm and 
focused, and stayed on the 
scene until medics arrived. We’re 


all extremely proud of Bob.” 
—— DAVE MILLER, LOCAL 650’S SECRETARY-TREASURER 


hen Teamster Bob Estle saw a 
car along a highway go out of 
control and roll over four 


times, he pulled over, turned on 


his emergency flasher lights, 
applied his emergency brake and called 
9-1-1 on his cell phone. 

The member of Local 650 in Waterloo, 
Iowa didn’t stop there. He ran to the 
accident scene along Interstate 35 near 
Northfield, Minnesota and, along with a 
volunteer firefighter who also saw the 
accident, helped the crash victims. 

A little girl was ejected from the car 
and Estle helped apply first aid, covered 
the girl and her mother with blankets and 
helped carry the child to a helicopter for 
airlift to a Minneapolis trauma center. 


Right Place at the Right Time 

“T'm glad I was in the right place at the 
right time to help,” said Estle, 54, who has 
driven for Ruan Transportation in Mason 
City, Iowa for about three years. 

Estle applied gauze to the girl’s bleed- 
ing lip and helped apply a neck brace to 
the mom. 

“TL also was able to provide information 
on the girl’s reactions to the medics, which 
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helped them stabilize her,” Estle said. = 
For his efforts, Ruan presented Estle 

with its Gold “R” humanitarian award— 

the company’s highest employee honor. 


Highway Hero 
“Bob deserves that honor—he helped 
save a girl’s life,” said Dave Miller, Local 
650’s Secretary-Treasurer. “Bob remained 
calm and focused and stayed on the scene 
until medics arrived. We're all extremely 
proud of Bob.” 
Estle has been a truck driver for more 
than two decades, but he’s only been a T 
Teamster for the past three years or so. c 
“Pm proud to be a Teamster, I wish I In 
had joined years earlier. The Teamsters 
have provided me with a great living and 
strong brotherhood, he said. 
“Without Robert's help, this little girls Cg 
outcome could have been much worse,” 
said Andrew Yurek, Emergency Medical As 
Services Director at Northfield Hospital. 
“Robert pulled over, called 9-1-1, and the 
made sure persons wanting to pick the gi 
up did not injure her more. Robert couli 
have driven by and no one would have 
noticed, but he stopped and assisted int! 
care of an injured patient.” 


Teamsters Auto and Home 
Insurance Program 


a) Call toll-free 1-877-999-9596. 
rse, 
ial Ask for Savings Code TM2A 


ital. 


Test-drive an exciting new benefit 
for Teamsters members. 


Take a free look at the latest member benefit from the IBT — the 
Teamsters Auto & Home Insurance Program. Get reduced rates on 
all your family’s vehicles that are not available to the general pub- 
lic. People who switched to GMAC Insurance have saved an aver- 
age of over $200 per year, so find out how much this special rela- 
tionship can save you! 


This new Teamsters Auto & Home Insurance Program is provided 
by GMAC Insurance and coverage is available for almost all makes 
of vehicles — even RVs. Members can trust GMAC Insurance to 
keep their lives moving with 24-hour, nationwide claim coverage. 
The program offers guaranteed claims service satisfaction, or your 
deductible will be waived - up to $250! It also features guaranteed 
repairs with no aftermarket parts used.* 


Call toll-free 1-877-999-9596 for your free auto insurance quote. 
Be sure to mention your special Teamsters Member Savings Code, TM2A. 


de the United States. Auto not available 
nsurance Is underwritten by the Homesite 
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2004-2005 Academic 
Year Scholarships 


For High School Seniors who 
are Children or Grandchildren 
of Teamster Members 


Applications due by March 31, 2004. 
For more information, contact your 
local Teamsters Union office or visit 
www.teamster.org 
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A MESSAGE FROM THE GENERAL PRESIDENT 


mericas Promise 


ur nation’s economic and jobs crisis is 
having a profound effect on millions of 
workers throughout all sectors of the 
economy. Not only have we lost nearly 3 
million jobs under George W. Bush, but 
a weak economy has taken its toll on 
the retirement security of miltions of 

American workers. At the same time, 

health care costs are rising at the fastest 
rates in decades. 

While Big Business reaps the benefits of 
billion dollar tax cuts, working families are 
under attack like never before. As jobs are 
destroyed or move overseas, millions of 
workers are left without health insurance 
and millions more without any protection 
in their old age. 


Protecting Working Families 
The anti-union administration in Washing- 
ton—and its corporate supporters—sees 
no hypocrisy in attacking labor while 
claiming to support workers. The facts tell a 
different story. In 2003, weekly wages for 
union members were 27 percent higher 
than the wages paid to nonunion workers. 
Health insurance plans covered 75 percent 
of the union workforce, compared to less 
than half of all nonunion workers. And 69 
percent of all union members were covered 
by a defined benefit pension plan, com- 
pared to only 14 percent of the nonunion 
work force. The numbers don’t lie—work- 
ing Americans are better off with strong 
union representation. And Corporate 
America doesn’t like it. 

Our union is proud to have stood with 
Dick Gephardt in his bid to return a pro- 


worker voice to the White House. And while 


we are disappointed that he will not be the 
nominee, we are exhilarated by the fact that 
the issues he injected into the campaign— 
fair trade, universal health insurance, worker 
rights and pension reform—are issues that 
are becoming the focus of the national 
debate. The 2004 election must be a time for 
us to stand together to defeat the anti-worker 
agenda and fight for good union jobs, health 
insurance for all Americans, and a retirement 
system that protects us in our old age. 


A Stronger Union 

In the same way that adding jobs leads to a 
stronger economy—adding members leads 
to a stronger union. The creation of the 
new Teamsters Rail Division, strengthened 
by the addition of 36,000 new members 
from the Brotherhood of Locomotive Engi- 
neers and ‘lrainmen, translates directly into 
more strength at the bargaining table, in 
the halls of Congress and on the picket line. 
We must continue to organize new mem- 
bers and build our union. The only way to 
counter the strength of corporations is 
through the strength of an active and grow- 
ing membership. 

The Teamsters Union has built a century 
of success by standing united and utilizing 
our collective strength. Let’s use that power 
to fulfill the promise of an America that 
works for everybody. 


In Unity, 


Gatae ae to Nagfe 


Fighting for Pension Reliet 


Senate Proposal Would Help Deal With Fund Losses 


he Teamsters Union, led by 

General President Jim 

Hoffa, is fighting to win 
passage of legislation in Wash- 
ington that will help protect 
members’ retirement security 
by providing some financial 
relief to ease the current pen- 
sion crisis. 

The bill, passed in the U.S. 
Senate and pending in Confer- 
ence Committee, would give 
temporary relief to multi- 
employer pension plans so 
they would have more time to 
recover from the losses suf- 
fered during the recent stock 
market collapse. Those multi- 
employer plans cover more 
than one million Teamster 
members and retirees. 


An Important First Step 
“Protecting our members’ 
retirement security is a top 
priority,” Hoffa said. “This 
pending legislation is an 
important first step.” 

“This legislation is critical 
to help protect our members 
who earn retirement benefits 
under these plans, and to the 
companies that contribute to 
multi-employer pension 
plans,” added Tom Keegel, 
Teamsters General Secretary- 
Treasurer. 

The unprecedented decline 
of the U.S. stock market and 
historically low interest rates 
has had a devastating effect on 
defined benefit pension plans. 
An estimated 30 percent or 
more of all multi-employer 


“Protecting our members’ retirement security 


is a top priority. This pending legislation is an 


important first step.” 


— JIM HOFFA, TEAMSTERS GENERAL PRESIDENT 


GENERAL EXECUTIVE BOARD 


defined benefit plans could 
encounter minimum funding 
problems over the next decade, 
with many occurring in the 
next few years. 


Needed Relief 
The legislation before Congress 
would help multi-employer 
pension plans by providing an 
optional three-year suspension 
in the amortization of recent 
investment losses. 
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“Multi-employer plans 
need temporary relief to allow 
time to find long-term solu- 
tions to their funding prob- 
lems,” Hoffa wrote in a letter 
to Senators urging them to 


pass the legislation. “The tem- - 


porary multi-employer fund- _ 
ing relief proposal will help 
many plans, large and small, 
continue to operate and pro- 
vide stable retirement benefits” 
to plan participants.” 
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<Clain “We've said from day one 
elaware h 

ines that these workers deserved to 
eger ‘ceive credit for their part- 
‘won UME Service as required by the 
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(Po Victory 


Members to Receive 
Credit for Progression 


=" eamsters General Presi- 
dent Jim Hoffa hailed a 
# $50 million arbitrator’s 
decision won by the union as 


a “tremendous victory for our 


hardworking UPS members.” 
Arbitrator Howard Edel- 
man ruled that UPS violated 
Article 41, Section 2(c) of the 
Master Agreement when it 
did not give effect to the vari- 
ous supplemental provisions 


which give part-time employ- 


ees, who serve as temporary 
drivers, progression credit 
toward the full-time progres- 


sion once that employee bids 
into a full-time driver job. 


supplements,” Hoffa said. 
Prior to this decision, UPS 

had refused to abide by the 

various supplemental provi- 


sions that give part-time cover 
or utility drivers credit toward 
the full-time progression once 
that employee bid into a full- 
time driver job. Instead, the 
company was reduc- 
ing the employee's 
rate of pay by start- 
ing them at the 
lower start rate once 
the employee bid 
into a full-time job. 
“This decision 
will result in our 
members receiving 
more than $50 mil- 
lion in back pay and 
future wage increas- 
es,’ said Ken Hall, 
Director of the Par- 
cel and Small Package Division. 


More Victories 

The Arbitrator ruled that the 
company must restore full- 
time credit previously accrued 
to the affected employees and 
that the company should make 
the affected employees whole 
for lost wages. 


Part-Time 
IPS Worker 


Full-Time 
Teamete 


This ruling comes on the 
heels of two other important 
victories for UPS workers. The 
Teamsters National Grievance 
Committee took on UPS over 
a longstanding dispute con- 
cerning medically unqualified 
drivers. When the ruling came 
down, Loa Boggs—a package- 
car driver from Local 505 in 
Huntington, West Virginia— 
won more than $100,000 in 
back pay and benefits. 

“The Teamsters really stood 
by me during this ordeal,” said 
Boggs. 

Another important deci- 
sion was settled in favor of a 
former member in late 
December. Carlos Harris was 
a four-year employee of UPS 
and member of Local 996 in 
Honolulu. After being fired, 
Harris alleged that UPS pun- 
ished him more severely than 
other workers accused of the 
same violations he was fired 
for. Harris settled the discrim- 
ination complaint with UPS 
for $150,000. 


www,teamster.org 


Part-Time 
UPS Worker 
Full-Time 
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Another Battle 

The Teamsters Parcel and 
Small Package Division is vig- 
orously fighting UPS’s plan to 
shift some package deliveries 
to the U.S. Postal Service. 

The Teamsters have filed a 
grievance, and a hearing is 
scheduled for the next Nation- 
al Grievance panel in April. 

The UPS plan, called UPS 
Basic, is an attempt to win 
new customers who want to 
send one- to five-pound pack- 
ages. The plan would take 
advantage of a Postal Service 
program called Parcel Select 
that offers discounts to people 
or companies that sort and 
deliver items to the post office 
nearest the item’s final desti- 
nation. A U.S. Postal Service 
carrier delivers the packages 
the rest of the way. 

“While we are always happy 
to see UPS gain additional vol- 
ume, we must be vigilant in 
ensuring that our members’ 
work is protected while UPS 
expands its services,” said Hall. 
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A Brighter Future 


Locals Recognized for 
School-to-Career Programs 


honored for innovative 

School-to-Career pro- 
grams at a special ceremony at 
Teamsters Headquarters in 
Washington, D.C. Locals 20, 
122 and 1150 were recognized 
by the International Union for 
work to educate students 
about good jobs and the role 
unions play in building 
vibrant, strong communities 
in North America. 

“We're proud of the work 
our local does with the stu- 
dents from the Harvard Trade 
Union Program,” said John 
Murphy, Secretary-Treasurer 
of Local 122 in Boston and 
International Vice President. 


i Teamster locals were 


“All locals that have School- 
to-Career programs should be 
proud that they’re giving 
young people a much-needed 
education on labor issues.” 


Outstanding Educators 
The locals recognized this year 
were cited for their outstanding 
job in educating students about 
workers’ rights, labor history 
and the Teamsters. The pro- 
grams also connect young peo- 
ple to high wage careers in 
growth industries. 

The three honored pro- 
grams include: 
B Local 20’s Labor Education 
Program—The local takes the 
union message into schools in 
the Toledo area and teaches 
students about what a union 
does, how a union performs 
services for its members, the 
benefits of being a Teamster 
and labor history. They engage 


TEAMSTER-MADE 


This Magazine's Paper is a Teamster Product 

If you're reading this magazine, you already know that frequent 
encounters with Teamsters or Teamster-made products are not 
unusual. From UPS deliveries to the person taking your toll on a 
local highway, Teamsters are everywhere. 


Did you know that you have a 
Teamster-made product at your fin- 
gertips right now? Not just the sto- 
ries about your union Brothers and 
Sisters in the Teamster Magazine— 
but the very paper it is printed on. 

The Blandin Paper Mill in 
Grand Rapids, Minnesota manu- 


factures some of the highest quali 


ty magazine paper in the world— 
and 424 Teamsters from Local 


346 in Duluth, Minnesota make it. 


“Teamsters at Blandin do 
everything from unloading log- 


ging trucks to crushing the wood 


to making the paper,” said 
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students in mock contract 
negotiations, arbitration hear- 
ings and grievance handling. 

m@ Local 122’s education of 
college students about 
unions—Murphy has been 
reaching out to the Harvard 
Trade Union Program for 
many years. This past year, 
Murphy addressed students at 
the Harvard Business School 
on the role of unions in the 
economy and the overall 
impact union workers have on 
the job and in their communi- 
ties. In the program, graduate 
students interact with a life- 
long labor leader to test theo- 


IT 


ll 


li 


ries and assumptions about 
the real world of work. 

@ Local 1150’s Union Men- 
toring Program—Local 1150 
in Stratford, Connecticut 
involved high school students 


in an annual summer mentor- ~ 


ing program at Sikorsky Air- 
craft Corporation—a Team- 
sters worksite. There, students 
are matched with Teamster 


mentors who teach them their — 


trades and the value of beinga 
Teamster. The program also 
includes a “Labor History 
Day” where students learn the 
history of labor and labor- 
management relations. 


Patrick Radzak, Secretary-Treasurer of Local 346. “We represent 
the janitors, the pipe fitters, the maintenance workers, the electri- 
cians—that place is wall-to-wall Teamsters.” 


A Powerful Union 


“They got in touch with us because they wanted to be represented 
by a union with power,” Radzak said. “These workers were facing 
tough negotiations with their employer and felt the Teamsters would 
do the best job representing them. They like our way of thinking and 
our reputation for delivering good contracts.” 

The Teamsters at Blandin not only produce the paper used in 
this magazine but some of the nation’s most-read publications. 
When you're reading Time Magazine, Sports Illustrated or just about 
any major magazine, catalogue, brochure or direct-mail advertising, 
you are holding a Teamster-made product. 

Workers at the mill are proud that nearly every Teamster in 
North America holds the product of their labor. 

“It’s not only great to be a Teamster—it’s great knowing that 
every Teamster in America comes in contact with the work that we 
do,” said Dan Skelly, a Local 346 steward and mechanical fiber utili- 


ty worker at Biandin. 
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Highting Discrimination, 
Larning pprectation The Meaning OF Unity 


American Diabetes Association Recognizes Local 251 Locked-Out Dairy Teamsters Share Strike Checks 
* {| ocal 251 in Providence, Rhode Island has long supported the 
| to end the blanket ban preventing people who use hen Darigold Teamsters from Local 66 in Seattle extended 
insulin to treat diabetes from obtaining or keeping a Com- pickets to other Washington, California and Oregon Darigold | 
~ mercial Drivers License (CDL). Recently, the American Diabetes facilities, they knew they were asking their sisters and brothers to 
» Association (ADA) formally recognized the members of Local share in the burden of forcing the company into a settlement. 
251 for their hard work and support of this issue. In appreciation, the 200 locked-out workers opted to share 
ip Joseph McManus, ADA some relief by voting to sign over one week of their strike benefit 
Senior Area Director, visited checks and distribute the money evenly to workers honoring the 


the local to thank the mem- 
bers for their efforts to end 
the ban and for their partici- 
pation in America’s Walk for 
Diabetes in Providence. 
“(Local 251 Secretary- 
Treasurer] Stu Mundy knows 
that a CDL represents the 
economic livelihood for 
many in the Teamsters family,’ McManus said. “Over the past two 
eir years, thousands of ADA supporters—including many Team- 
ga sters—have signed our petitions opposing this discriminatory 
, ban. We are grateful for their support.” Severs se vee laic!, Barizatd 
“One of the women here was diagnosed with low blood sugar locked out its production workers. 
he and that led to my interest in the research the ADA was doing,” said 
Lori Ucci, a six-year member of Local 251 who works at USF Red 
Star Express. Ucci has been involved in the walk and other ADA- 


pickets in other cities. Some have donated even more. 

“This company keeps saying this lockout is all about the 
money,” said Mark Jones, 
Secretary-Treasurer of Local 66. 
“But the workers just keep prov- 
ing them wrong.” 

After the Local 66 members’ 
contract with Darigold expired on 
July 31, 2003, Darigold fired 14 
warehouse employees and out- 
sourced the jobs of another 60 


A Huge Moment 
“It hurt to give up the check,” 


telated events for years. “We've had some visits from the associa- said Phil Cain, a Local 66 mem- 
tion at our local’s meetings and it was a real eye-opener to discover ber. “But it meant a lot to know 
what a large problem diabetes has become in this country.” there was support out there. It 
was a huge moment because 
* Top Fundraising Team that's what solidarity is all 
The ADA believes no one with diabetes should be denied a job for about.” 
which he or she is otherwise qualified. Local 251’s leaders and “We felt it was important to let them know we appreciate the 
members agree that each person with diabetes should be assessed efforts,” said Dennis Heberlein, also of Local 66. “They were shar- 
individually with regard to how diabetes affects him or her, rather ing the burden with no thought to themselves.” 
d than being subject to a blanket ban. The current, outdated govern- Mike Mauermann, Secretary-Treasurer of Teamsters Local 252, 
\@ «Ment policy prevents the vast majority of people who have insulin- applauded the workers’ willingness to share their strike benefits 
treated diabetes from being considered for an interstate CDL. even though they had been locked out for more than two months. 
Mundy, who is also an International Representative for the 
Building Material and Construction Trade Division, said he has Morale Booster 
ut been diagnosed with diabetes and holds a CDL. “Not only does “It was a tremendous morale booster just knowing that the 
5, our local take an interest in this issue but I have a personal inter- employees took that out of their own pockets,” Mauermann said. 
ést.as well,” he said. “They obviously know that even though they are sacrificing, the 
Local 251 has been one of the top fundraising teams for locals who are supporting them are also paying a serious price.” 
America’s Walk for Diabetes in Providence for the past three ; “if we don’t stick together, then being a union means nothing,” 
OD icscridcmic Todas moretrer 18 milion Anco i! 
tili- ining 80 000 eo ‘ ia Rhode Islaitdialovieaneeemeia ner “We all should do our best to help each other,” said Heberlein. 
,000 people in Rhode Island alone—have diabetes. qhatie eapettamn Wie? 


More than 210,000 Americans each year will die from its com- 
plications, 
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DOT to Launch Safe Chassis Program 


& new program is being put 
in place that will change 
the way the flawed inter- 
modal truck chassis system 
works. On January 26, the U.S. 
Department of Transportation 
(DOT) announced that it 
would launch a safety inspec- 
tion program for intermodal 
container chassis. 

Before the announcement, 
the practice at container yards 
was to forgo preventive main- 
tenance on an intermodal 
truck chassis until the brakes 
or wheel bearings failed. The 
policy led to a rash of deadly 
but preventable accidents. 

The chassis is the flat trailer 


that carries overseas containers 
shipped from huge ocean car- 
riers. Truck drivers enter a 
port or rail terminal, pick up a 
chassis and then go to another 
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nearby spot where a crane 
lowers a container on the chas- 
sis and it is hauled out onto 
the highways. 


A Giant Step 

“A rigorous DOT inspection 
program is a giant step toward 
safer highways,” said Jim 
Hoffa, Teamsters General Pres- 
ident. “Finally, the steamship 
lines and railroads that own 
the chassis will be held respon- 
sible for poorly maintained 
equipment.” 

Before the DOT announced 
their new program, the Team- 
sters held a series of rallies 
protesting the current practices 
surrounding unsafe chassis. 

“This is a simple matter of 
highway safety. We’ve passed 
laws requiring the use of seat 
belts while driving. We've 
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passed laws requiring motor- 
cyclists to wear helmets and 
laws requiring a hands-free 
device when motorists use cell 
phones while driving,” said 
Ray Plowden, the district staff 
director for Congressman 
John Conyers Jr. (D-MI), a 
supporter of the Teamsters’ 
position on chassis safety. 

Ata recent rally at the Port 
of Newark in New Jersey, 
mechanic Ronny Capri 
demonstrated the difficulty of 
safe chassis inspection. 


Demonstrating Difficulty 
“Once a year the wheels on 
these chassis have to be 
removed and inspected to 
ensure they are safe,” said 
Capri. “You can't certify a 
chassis as road worthy with a 
drive-by inspection. Truck 


drivers are not trained or 
equipped to do the inspection. 
The problem can be solved by 
providing routine mainte- 
nance at the terminal to ensure 
that drivers are given safe 
equipment to begin with.” 


At the rally, Hoffa cited the | 


recent $23.5 million jury 
award to the family of a New 
Jersey physician killed in a 
crash caused by brake failure 
on an intermodal truck chas- 
sis. Also in the last few 
months, eight people were 
killed in Chicago, six near 
Long Beach, California, and 
one in Texas—all because of 
equipment failure. 

“These chassis carry 
80,000-pound loads at high- 
way speeds,” Hoffa said. “This 
program, when implemented, 
will save countless lives.” 
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"This program, when 
implemented, will save 


countless lives." 
— JIM HOFFA, TEAMSTERS GENERAL PRESIDENT 
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Healthy Decision 


America West Mechanics Win Sick Leave Award 


eamster mechanics at 
[ore West Airlines are 

celebrating a long awaited 
victory over a sick time accrual 
dispute. Iwo years ago, man- 
agement slashed sick time 
accruals in half, denying 
mechanics earned sick days 
guaranteed in the contract. 

An arbitrator agreed with 
the Teamsters that America 
West management violated the 
contract by changing the cal- 
culation of sick leave accrual 
and usage. 

“This decision means that 
the Teamsters are willing to 
Stick with it when we know 
we're right,” said Armon 
Rheaume, an avionics techni- 
cian with America West. 
Rheaume has been with Amer- 
ica West since 1990. “We're 
getting back what was taken 
away from us unjustly and we 
deserve what we won.” 

It was determined that 
America West must return to 
the negotiated contract provi- 
sions. In addition, the arbitra- 
tor ruled that the company 
must make affected mechanics 
whole by reinstating sick leave 
hours denied from January 
2002 through December 2003. 


This will cost the company $1 
million in owed sick time and 
an additional $650,000 per year 
in sick time moving forward. 


A Wake-Up Call 

“This decision should be a 
wake-up call to management 
that the Teamsters will not tol- 
erate a violation of the Collec- 
tive Bargaining Agreement no 
matter how long it takes for 
justice to be served,” said 
Andrew Marshall, Secretary- 
Treasurer of Local 104, which 
represents America West 
mechanics. 

“Even though the contract 
language is clear, the company 
blatantly violated our agree- 
ment and the rights of Team- 
sters at America West,” said 
Paul Stevens, Local 104 Trustee 
and aircraft inspector. “This is 
why we organized with the 
Teamsters. Without our bene- 
fits in writing, management 
can steal them from us.” 

“The local kept us 
informed every step of the 
way,’ Rheaume said. “It was 
great seeing the lengths they 
would go to for us.” 


Paper Chase 


Local 25 Strikes XPEDX, Protects Health Care 


ial around the country continue to put up roadblocks to 
affordable health care and the Teamsters keep knocking them down. 

Nearly 100 Local 25 Teamsters in Boston went on strike against 
XPEDX International Paper's distribution company after it switched to 
a health care plan that greatly increased costs to members. 

The strike forced the company back to the negotiating table and, 
as a result, members ratified a four-year contract paving the way for 
affordable health care for XPEDX Teamsters and their families. 

“We're very happy with the results,” said Mike Wolf, an XPEDX 
employee in Wilmington, Massachusetts. “We got a lot of support 
from the local. They walked with us, gave us gift certificates for food 
and provided the support we needed.” 


A Galvanizing Effort 

“The members were determined to get what they wanted,” said Jim 
Wilson, a Local 25 business agent. “After 18 months in negotiations 
that weren't moving, the company switched to a health plan that cost 
each of our members $72 a week.” 

As a result of 
the strike, workers 
are now paying 
nothing, 

“Our members 
never gave up. They 
picketed seven days 
a week, 24 hours a 
day,” Wilson said. 
“They really stuck 
together.” 

Together, Local 
25 and the Interna- 
tional Union created a community support program and materials 
that were distributed in the greater Boston area. Part of the program 
was a large Veterans Day rally that featured an appearance by U.S. 
Rep. John F. Tierney (D-MA). The day after the rally, the company 
called Local 25 back into negotiations. The result was a shift of the 
company health care plan for all 91 employees to a fully paid New 
England Teamsters plan. 

In addition, the XPEDX Teamsters will receive significant pension 
increases and pay increases in each year of the agreement. 

“The strike caused XPEDX to lose 35 percent of their customers,” 
Wilson said. “People really identified with us. Now that the contract 
has been settled, they have regained nearly all of those losses.” 
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nginéer Bob Justice carefully scans the railroad tracks in 
front of him for a half-mile or so, monitors the trains air 
pressure and watches the overhead signals—all while 


doing a cool 125 miles per hour. 

He glances at paperwork outlining speed restrictions along his 228- 
mile route between Union Station in Washington, D.C. and Penn Sta- 
tion in New York City. While sounding the horn to warn workers along a nearby track, he 
begins slowing the electric-powered train to the restricted speed—a mere 100 mph. 

“It’s not just anyone back there,” Justice says in explaining why his paramount duty is 
to ensure the safety of the more than 300 Amtrak passengers. “They're somebody's 
mothers, fathers, daughters, sons, husbands, wives or grandparents. Everybody back 
there is important to somebody.” 

It’s another day on the rails for Justice. a dedicated member of the Brotherhood of 
Locomotive Engineers and Trainmen (BLET)—formerly known as the Brotherhood of 
Locomotive Engineers (BLE)—the oldest labor organization in North America, found- 
ed in 1863. Last fall, BLE members—who work for Amtrak, other passenger rail 
systems and for freight companies—overwhelmingly voted to merge with the Teamsters 
Union, assuming the new name. The BLET is now a division of the new Teamsters 
Rail Conference. 

_ Every day, BLET members like Justice are responsible for the safety of hundreds of 
thousands of passengers and the general public. With the merger that took etfect Janu- 
ary 1, the BLET and the Teamsters have teamed up to make sure the interests of these 
hardworking men and women are being protected. 
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Two Great Unions 
“Two great unions have begun a partner- 
ship that strengthens our ability to repre- 
sent workers across the transportation 
spectrum, said Jim Hoffa, Teamsters 
General President. “The Teamsters have 
always had a vision for a seamless trans- 
portation union giving workers real 
power on the job and in the political 
arena. This historic merger brings us clos- 
er to our union’s vision.” 

“We are pleased to merge with the 
Teamsters,’ added Don M. Hahs, BLET 
International President. “Our members 
will receive the benefits of belonging to the 
largest, most powerful, and politically 
influential transportation union in 
North America.” 

Back on the rails outside of Philadel- 
phia, Justice eases on the throttle to gain 
speed. The 48-year-old has been an engi- 
neer for about 25 years. He’s optimistic 
about the merger. 

“Tm glad to see we're going with the 
Teamsters. I’m hopeful it will increase our 
clout in Congress and in negotiations with 
employers,” said Justice, a member of the 
BLET’s Division 482 in Washington, D.C. 

BLE members approved the merger by 
an 81 percent to 19 percent margin in the 
United States and a 63-to-37 percent mar- 
gin in Canada. 

The BLET has about 32,000 active 


Proud 
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members in the United States and about 
4,000 in Canada. In joining the 1.4-mil- 
lion member Teamsters, the BLET mem- 
bers have become part of the new Loco- 
motive Engineers and Trainmen Division 
within the Teamsters Rail Conference. In 
Canada, a Teamsters Canada Rail Confer- 
ence has been established. 

“Together, we will continue to provide 
the BLET members with a powerful voice 
at work and in the political capitals of the 
U.S. and Canada. At the same time, our 
Teamster members look forward to the 
support of rail labor,’ Hoffa said. 


Broader Effort 

The merger is part of the Teamsters broad- 
er effort to unite all transportation labor. 
Other AFL-CIO unions have contacted the 
Teamsters regarding possible mergers, and 
the Brotherhood of Maintenance of Way 


now called the Brotherhood of Locomotive 

Engineers and Trainmen (BLET), was 
founded on May 8, 1863. It was originally 
known as the Brotherhood of the Footboard. 
Other important events in its history include: 


T= Brotherhood of Locomotive Engineers, 


December 5, 1866 - The first Canadi- 
an unit, Division 70 in Toronto, was chartered. 


1867 - The Locomotive Engineers Mutual Life 
Insurance Association was established at Port 
Jervis, New York, to protect members’ families. 


1873 - The union had grown to 9,500 mem- 
bers and 120 divisions. 


1877 - A year of major strikes and labor 
unrest. Worst was the strike against the Balti- 
more & Ohio in which federal troops were called 


Employees (BMWE) is currently in merger 
discussions with the Teamsters. The addi- _; 
tion of “Trainmen” to the name of the | 
BLET is also a significant step. 

“The doors are now open and the struc- 
ture in place,” Hahs said. “Throughout k 
negotiations, it was our intent and the > je 
Teamsters intent to allow the new organiza {| 
tion to represent trainmen under the n 
umbrella of the Teamsters Rail Conference. | 

Trainmen perform a variety of work, th 
including operating track switches to route io 
cars to different sections of the yard. The 
structure of the BLE will basically remain 
intact but some changes will be made as ul 
the BLET expands to incorporate addition sj 
al trainmen members. Most importantly, 
the BLET will have autonomy under the _ by 
merger, and will continue to elect its own — to 
officers and have its own conventions. 

That combination of retaining autono =m 


out, In Reading, Pennsylvania, the troops killed 
10 and wounded 40. in Pittsburgh, 21 people 
were killed and 29 wounded, among them 
women and children. 


1888 - A year of crisis for the Brotherhood 
as a strike lingered for nearly a year at the 
Chicago, Burlington and Quincy Railroad. The 
railroad lost more than $6,000,000 during t! 
strike and the union was brought to its knees 
financially. 


April 30, 1900 — While piloting the “Ca 
nonball Express,” Brother John Luther “Case; 
Jones stayed at the throttle and sacrificed bis 
life in order to save his passengers as his tra’ Labg 
plowed into a stalled freight train near Vaug! and 
an, Mississippi. His act of bravery was immo! 
talized in “The Ballad of Casey Jones.” —_ 


wn 


ono 


my while sharing the unity, pride and 
strength of the Teamsters appeals to many 
BLET members. BLET members gave 
Teamster magazine a tour of trains at 
Washington’s Union Station and offered 
their views about the merger. 


Members’ Views 

“Both the BLE and the Teamsters have a 
strong legacy of representing their mem- 
bers. We can benefit from the past and look 
forward to the future—working together,” 
said Herbert Harris Jr., a locomotive engi- 
neer with Amtrak who is legislative director 
for the BLET’s Division 482. 

R.D. Halsey, an engineer and 25-year 
member of the BLE, noted that employers 
have used technology as an excuse to cut 
jobs. Those jobs shouldn't be cut because 
they affect public safety. He said the 
merger should help fight that trend, and 
should strengthen BLET members in 
their fight for affordable health care and 
other issues. 

“The merger gives us a stronger voice, 
which should allow us to grow as a 
union,” said Halsey, who serves as Divi- 
sion 482’s Vice Chairman. 

Bill Broadous Jr., a 17-year BLE mem- 
ber and road foreman for Amtrak, is glad 
to be part of a much larger union. 

“The BLET has about 36,000 active 
members. By merging with 1.4 million 


1916 - The BLE and three other rail unions 
Successfully lobbied for passage of the 
Adamson Act of 1946, which created the 
eight-hour workday. 


1925 - One of the wealthiest and most pow- 
erful unions in America at the time, the BLE 
Set about the task of founding and developing 
the city of Venice, Florida, in 1925. After four 
years of construction and investment. the BLE 
pulled out of the Venice project after the stock 
inarket crash of 1929 and the Great Depres- 
sion that followed. 


1934 - Major amendments to the Railway 
Labor Act set up boards to hear grievances 
and assist in disputes. 


World War Il - BLE members put in long 
hours to aid the war effort, carrying 90 percent 


neers and Trainmen perform a variety of jobs includ 


Locomotive Engineers - The people responsible for 


operating the controls of the locomotive and the train 


air brake system. 


Trainmen/ Conductors ~ They perform a variety 0 
as operating track switches to route cars to diffe 
of the yard. They may signal engineers and set w 
help couple or uncouple rolling stock to make up 
trains, or inspect couplings, air hoses, and hand | 


Brakemen ~ The freight or passenger crew membe 
inspects the train, assists the conductor, operate 
and assists in switching. 


Firemen — On diesel locomotives, the firemen moni 
and assist the engineer. 


Switchman — The person who attends the switch 
yard, switching trains from one track to another. 


Hostler — The truck driver/yard hostler operates uti 
in rail yards. The job requires frequent spotting of con 
trailers to parking slots/trackside. They use on-boar 
for data entry. They load/unload containers from rail 
overhead straddle cranes. The job requires exten 
work and extensive walking, climbing on railcars, b 
stooping, etc. 


of all military freight on U.S. railroads, and 97 
percent of all military passenger movements. 


1960 - The BLE. again accepting arbitration 
of wage demands, won a 4 percent. two-step 
increase in the face of the railroad’s proposal 
for a 15-cent-an-hour cut. The award set a pat- 
tern for settlement throughout the rail industry. 


1964 - BLE launches an apprentice engi- 
neer program that eventually assured stable 
employment and earning to apprentices. That 
same year, the Health and Welfare Program 
was established. in which the railroads would 
pay monthly into a fund to protect workers. 


1982 - BLE calls for a strike, which lasted 
five days. Congress ordered the workers back 
to their jobs, 


1988 - President Reagan signed into law 
the Rail Safety Improvement Act, which 
required engineers to be certified and licensed 
to perform their duties. The BLE challenged 
part of the legislation as too burdensome. 


1991 - The BLE engaged in a nationwide 
strike. In less than 24 hours, Congress took 
action passing legislation and sending it to 
President Bush who signed it into law, ordering 
the workers back to their jobs. 


2003 - BLE members overwhelmingly 
approve a merger with the Teamsters. 
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On The Right Track 


Merger Talks with BMWE Under Way 


ven as the BLE vote was under way, rep- 

resentatives of the Brotherhood of Main- 

tenance of Way Employees (BMWE) met 
with Teamsters officials to discuss a possible 
merger with that union as well. Their move fol- 
lowed a poll of BMWE members in the United 
States and Canada that indicated strong sup- 
port for a merger. 

“The Teamsters Union is an integrated 
transportation union—we represent air, rail and 
rubber. A merger with the BMWE will strength- 
en both unions,” said Jeff Farmer, Director of 
the Teamsters Organizing Department. 

The BMWE, whose members maintain 
tracks and other equipment, has about 37,000 
members in the United States and 5,000 mem- 
bers in Canada. As with the BLET, they would 
affiliate with the Teamsters Rail Conference. In 
another similarity, the Teamsters have support- 
ed the BMWE in several struggles, including 
efforts to fully fund Amtrak and to fend off a 
raid in Canada by the unions representing 
steelworkers and automakers in that country. 

“Lam very excited about our merger dis- 
cussions with BMWE,” said Jim Hoffa, Team- 
sters General President. “We are closer to my 
father’s vision of having the Teamsters repre- 
sent all facets of transportation.” 


Teamsters, we have gained clout when we 
have to sit down and negotiate a contract. 
The merger with the Teamsters gives us 
strength,” Broadous Jr. said. 

Mike McCarthy, another engineer at 
Amtrak, said the merger helps workers 
address several key issues, including 
improved wages, retaining affordable 
health care and bargaining for sick days. 

“This merger translates into more bar- 
gaining power,’ he said. 

Taking a break at New York’s Penn Sta- 
tion, engineer Fritz Edler, who joined the 
BLE in 1985, said it’s time for the engineers 
to reverse a troubling trend. 

“We've had a long streak of givebacks,” 
he said. “In the meantime, we’ve made 
tremendous contributions to productivity. 
We want to have strength and practice sol- 
idarity, and this merger will help us 
achieve that.” 


Uniting Workers 

Hugh Sawyer, Vice Chairman and legisla- 
tive delegate for Division 316 in Atlanta, 
has worked for more than five years on 
the merger campaign. 

The long-term goal, Sawyer said, is to 
unite transportation workers throughout 
North America and establish the 
BLET/Teamsters as a new backbone of 
blue-collar, middle-class labor. 

“The Teamsters have a tough reputa- 
tion. I really like President Hoffa. He 
demands a high degree of integrity from 
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union officials at all levels. This 
merger gives us the clout at the 
negotiating table. It’s a first step 
in unifying rail labor. We can’t 
rest on our laurels,” Sawyer 


We need to aggressively court 


ference. I'm also looking for- 
ward to the resources that are 


come from a union with 1.4 
million members.” 

Larry Smith, a conductor 
with the Union Pacific Railroad 
in the Los Angeles area and 34’ 
year member of the BLE, said 
the companies have gained 
enormous strength since he 
began working on the railroad 37 years 
ago. 

“The railroads have continued to con- 
solidate and now there are only five major , 
railroad companies. They continue to gain 
clout. This merger will give us the power 
to take on those railroads and their inter- 
ests so that our interests are protected,” 
Smith said. 

Tommy Miller, the BLET’s Director of 
Organizing, said the merger has already 
paid dividends. For a year before the 
merger was approved, the BLE and the 
Teamsters worked together to successfully 
organize seven different small railroads 
throughout the United States, bringing in 
nearly 700 new members. 

The victories include the New York & 
Atlantic Railway; the Great Western Rail- 
way of Colorado; St. Lawrence and 
Atlantic Railroad; Utah Railway; the Iowa 
Chicago and Eastern Railroad; the Indi- 
ana Southern Railroad; and the Texas- 
Mexican Railway. 

“To me, you just can’t stand alone out 
here any longer,” Miller said of the merg- 

er’s importance. “If you don’t organize, 
youre going to die. The merger has 
already helped us organize and I look for 
ward to more success in the future.” 


At the Rail Yard 


During a recent morning at the CSX rail 
yard in Baltimore, John Shifflett, a BLE 
member for 31 years, shared his thoughts 


said. “There are 13 rail unions. 


other unions into this rail con- | 


now at our fingertips that only 


we 


ights 


about the merger. Shifflett has been the 
Chairman of Division 97 in Baltimore for 
18 years. The 120-member division repre- 
sents workers at CSX and the Maryland 
rail system known as MARC, 

“Tm hoping the merger improves rail 
labor for all crafts. It was the right thing to 
do. Pm very proud to be affiliated with 
the Teamsters because they are a strong 
and great union and it’s a privilege to be 
affiliated with them,” Shifflett said. 

Larry James was visiting the yard from 
his home base in West Virginia. James is 
the BLET/CSX Labor Liaison. 

“This merger ushers in a new era of 
trade unionism and teamwork,” James 
said. “Many have advocated bringing all 
transportation workers and their respec- 
tive labor representatives under one 
umbrella to share common goals and 
interests. With this in mind, I feel this is 
the first step of many which will create 
positive results for locomotive engineers 
and all working men and women in the 
rail and transportation industry.” 

Engineer William Terry, riding a train 
nearby, was a Teamster warehouse worker 
back in the 1970s. “I think it’s a good 
marriage,” he said of the merger. “Ihad a 
positive experience being a Teamster, and 
[look forward to more of that.” 

Don Menefee, the BLET’s General 
Chairman for CSX Transportation’s 
Northern Lines, has been a proponent of 
the merger for several years. “To have the 
opportunity to be affiliated with one of 
the greatest labor organizations 
in the world with one of the 
greatest labor leaders, Mr. 
Hoffa, is a great privilege. I 
think we will complement one 
another well.” 

J. Leon Stockwell, a member 
of Division 56 in Richmond, 
Virginia, is a regional coordi- 
hator for the BLET’s safety 
program. Stockwell began his 
career in 1968 at Ellis Trucking 
and was a member of Team- 
Sters Local 299 in Detroit. 

“T'm glad to be part of a 1.4- 
million member union,” Stock- 
well said. “I’m glad to be back 
home with the Teamsters.” 


* Q&A with Don Hahs 


Teamster magazine recently spoke with Don Hahs, International President 
_ of the BLET, on the historic merger and the major challenges and issues in 
the rail industry. 


@ g | Why is the Teamsters Union a perfect fit for the Brotherhood of 
A Locomotive Engineers and Trainmen? 

A merger between our two organizations brings workers who operate trucks, planes and trains 
together under one umbrella of transportation workers. Locomotive Engineers and Trainmen 
apparently agree with this idea of a seamless transportation union and believe that the Team- 
sters are a good fit because 80 percent of the BLE members who voted in our recent merger rati- 
fication referendum resoundingly told us so. We have begun a process that will hopefully unite 
all transportation jabor in one organization so that, through our solidarity, we can confront the 
challenges that face all workers. More specifically it gives the rest of rail labor a potential home 
in the newly created rail division of the IBT. 


What can the BLET and the Teamsters do for each other to help the members? 

The merger between the BLE and the Teamsters combines the strengths of both organizations to 
the advantage of its members. Each organization brings its own assets to the table. The BLE has 
140 years of experience at working to represent its members in the best manner possibie. This 
experience has served the membership of the BLE well and will also help the members of the 
Teamsters. The Teamsters’ considerable resources—combined with the BLE’s wealth of experi- 
ence in rail labor issues—will make the merged organization a force to be reckoned with and will 
bring about positive changes in the lives of all of our members. 


The BLET has faced many challenges since its founding in 1863. What are some of the major 
challenges that exist today? 

Since its founding in 1863, the BLE has seen the pendulum swing both ways on many issues. 
Today, some of the critical issues are the right to strike, deregulation of the rail industry, tort 
reform concerning rail workers injured on the job and remote controlled locomotives. We realize 
that resolution of each one of these vital issues come down to one major factor—who holds power 
in the White House and in Congress. Therefore, the BLET plans to confront all of the issues before 
it in a proactive manner by committing itself to getting people into power who represent the point 
of view of BLET members and ail workers. But that is not the only answer. We intend to aggressive- 
ly organize unrepresented railroads and recruit new members into our ranks. We also intend to 
start working on our new national contract right away—even though the ink is not dry on the last 
contract—utilizing the Teamsters’ vast experience in conducting winning contract campaigns. 
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That's the trade-off. 

Today, that promise is looking more 
and more like a lie. The pensions of 
Teamsters are still secure, but the system 
needs to be fixed in order to keep them 
that way. 

The majority of Americans don’t even 
have a pension. Just over 44 percent have 
an employer-sponsored pension of some 
sort. Most of those now rely on 401 (k)’s 
or other defined contribution plans which, 
as the former employees of Enron learned 
the hard way, is a gamble. The rest, over 70 
million, must rely completely on their sav- 
ings and Social Security checks to get 
them through their retirement, according 
to the U.S. Department of Labor. 

Those with defined benefit plans have 
a More certain future, even with problems 
in the economy. Defined benefit plans 
provide workers with a set monthly pay- 
ment that is usually based on a combina- 
tion of the worker’s age, years of service 
and earnings. This is the type of pension 
that many Teamsters have. 

Unfortunately, a variety of factors are 
combining to undermine defined benefit 
plans. Since 1986, defined benefit plans 
that covered seven million workers have 
been terminated. They’ ve basically gone 
bankrupt. 

Today, there are only 32,500 such plans 
left. But these plans cover 44 million 
workers because many of them involve 
large companies. Many of these remaining 


“The Teamsters Union is? 
the forefront of efforts to 
win national health insurance 
for every American and to 
strengthen the safety net for 
workers’ pensions” 


— JIM HOFFA, TEAMSTERS GENERAL PRESIDENT 


plans are underfunded. The majority of 
the workers involved are union workers. 
Sixty-nine percent of all private sector 
union members have defined benefit 
plans compared to only 14 percent of 
nonunion workers. 

In December 2003, Kaiser Aluminum 
canceled the pension plan that covers its 
salaried employees. Now, as it tries to 
emerge from bankruptcy, Kaiser is asking 
the judge overseeing the bankruptcy for 
relief from its pension obligations involv- 
ing 7,000 hourly workers and 20,000 
retirees. Rouge Steel asked for 
help from the federal 


government in December when it found 
itself facing a $124 million shortfall in its 
pension obligations. The pensions of the 
5,400 workers at the former Ford Motor 
Company plant are in jeopardy. 

But private sector industries are not 
alone. Public sector pension funds in Cal- 
ifornia and Texas are facing similar prob- 
lems. The California Public Employee 
Retirement System (CalPERS) suffered a 

25 percent decline in its assets from 

2000 to 2002. It lost $45 billion in 
that time, shrinking to 
$128 billion. And the 
Texas Teacher 
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Retirement System lost $7.7 billion in 
2002 alone. 

The pension crisis has even extended 
across the Atlantic. The French and 
British pension systems are experiencing 
problems, and three major German cor- 
porations recently announced plans to cut 
pension benefits. 

As each additional defined benefit plan 
goes under, the system designed to insure 
all defined benefit plans gets pushed clos- 
er to failure itself. 


result, pension plans across the nation saw 
their investments shrink. 

In order to jump-start the economy 
and put the stock market back on course, 
the Federal Reserve Bank lowered interest 
rates several times. While this is a good 
thing for people buying homes and cars, it 
is a bad thing for pension plans. Pension 
plans often invest a portion of their funds 
in government bonds because the bond 
market is less volatile than the stock mar- 
ket. This is to protect workers’ pensions 


In last 20 years, most pension funds have 
faced a major demographic shift: The number 
of active participants is now outnumbered 

by the number of retirees. 


The Perfect Storm 
The strains placed on the pension system 
are the result of several factors that are 
combining to create a perfect storm. 
Beginning in 2000, the stock market 
went into a staggering decline for three 
and a half years. The decline was one of 
the largest and longest in U.S. history. As a 


Millions 


from the less certain world of stocks. Low 
interest rates in the bond market, howev- 
er, mean that the pension funds’ invest- 
ments need to have more money now in 
order to meet their future obligations. As 
a result, low interest rates today inflate the 
future obligations of the funds, causing 
underfunding. 
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These two factors alone would cause 
great problems for many pension plans. 
Unfortunately, there are several other 
trends that are making matters worse. 

In the last 20 years, most pension 
funds have faced some major demograph- 
ic shifts: The number of active partici- 
pants is now outnumbered by the number 
of retirees. This is true for many indus- 
tries and throughout the labor movement. 
There are several reasons for this. First, 
there has been a demographic shift in the 
American population. Baby boomers out- 
number the current generation of workers 
and the boomers are hitting retirement 
age. Secondly, the percent of the popula- 
tion in unions is hovering just above 10 
percent. The low-wage, low-benefit 
growth industries with younger average 
workforces tend to be nonunion, where 
the unionized industries tend to be 


declining and therefore have a falling ratio ' 


of active to retired members. 

On top of that, retirees are living 
longer now than they ever have. In 1960, 
when many of today’s retirees entered the 
workforce, the average length of retire- 
ment was about 12 years. Today, it is over 
18 years, according to the Pension Benefit 


225 FY1988-FY2003 
200 


175 


ona, 


1988 1989 1990 1991 1992 1993 1954 #998 1998 


' 


e 


Thousands NUMBER OF PARTICIPANTSITAKEN 


ANTSITAKEN OVER BY THE GOVERNMENT 


3 1994 2998 1999 2000 2001 2002 2003 ist 
Ort 
2004 


a 


Guarantee Corporation (PBGC), a federal ___ Retirement Plan Coverage 


corporation established to provide some 


level of protection to the nation’s pension- 


ers. This type of change causes problems 
for pensions funds because the funds’ 
investment advisors calculated the future 
needs of the fund in order to be able to 
pay out pension checks based on one 
number, but by the time the workers 
reached retirement age, things had 
changed dramatically. 


Victims Of Our Own Success 
To further add to the problem, workers 
today are retiring earlier. Here, we are vic- 
tims of our own success. We have negoti- 
ated better and better wages and solid 
retiree benefits and, over the years, we 
have improved both. This has allowed 
workers to be able to retire comfortably 
earlier and longer. In the Central States 
Teamsters Pension Fund in 1988, the aver- 
age retiree collected pension checks for 
138 months. In 2002, that number 
jumped to 202 months. That is an addi- 
tional five and one-half years. 

Think about how all of these factors 
combine. There are fewer active employ- 
ees making contributions to the pension 


; Percentage of US workers with access to retirement plans, private industry, 2000 
Any Defined Benefit 


Source: US Bureau of Labor Statistics 


plan. There are more retirees collecting 
checks and they are starting earlier and 
doing it years longer. Right as this is hap- 
pening, the stock market tanks and inter- 
est rates fall to their lowest rates in 
decades, so the pension plans see their 
funds shrink. It really is a perfect storm. 
But should we worry when the stock 
market and the economy are beginning to 
pick back up? As the stock market rallied 
during the final months of 2003, pensions 
across the country did grow by $100 bil- 
lion. Even with that burst, if the 500 
largest pension plans were asked to make 
good on their pension promises to work- 
ers and retirees right now, there would be 
a $259 billion gap, according to Standard 
and Poor’s. One year ago, the gap was 
$212 billion. The demographic shifts dis- 
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cussed earlier are causing pension obliga- 
tions to increase faster than the stock mar- 
ket ever could. 

One of the strengths of defined benefit 
plans is that they are insured by the federal 
government. Employers pay regular pre- 
miums to the PBGC, which has amassed 
billions to guarantee that our pensions 
will be secure. But once again, the perfect 
storm is challenging another building 
block of the pension system. 

In 1974, Congress passed the Employee 
Retirement Security Act (ERISA), which 
created the PBGC. When a plan fails, the 
PBGC takes over the insolvent fund and 
assumes financial responsibility for paying 
retiree pensions. 

Currently, the PBGC covers 44 million 
American workers in the 32,500 remain- 
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ing private defined benefit pension plans. 
The PBGC protects pension assets worth 
a total of $1.5 trillion. It is now responsi- 
ble for paying the benefits of 783,000 
workers in 3,000 plans that have gone 
bad. By the end of 2003, the PBGC was 
expected to be responsible for the pen- 
sions of one million retirees. 
Unfortunately, once the PBGC has 
been forced to take over a pension fund, 
workers see their pensions dramatically 
slashed. At Consolidated Freightways, a 
Teamster employer, while Teamster pen- 
sions are better protected because they are 
in Teamster multi-employer funds, the 
pensions of management employees were 
cut by as much as 80 percent after the car- 


When the PBGC Gets 
Involved, Pensions Shrink 


f a pension fund becomes insolvent, 
the Pension Benefit Guarantee Corpo- 
ration (PBGC) assumes the responsibility 
for paying the pensions of retirees in 

that fund. 

When the PBGC takes over a fund, 
the retirees receive far less than their reg- 
ular pensions. 

|. For single-employer plans, the 
maximum PBGC pension payout for 
2004 is $3,968.86. Most retirees 
receive much less than the maximum. 

ll. For multi-employer plans, the 
maximum payment is $35.75 per month 
for each year of credited service. If you 
put in 30 years, that comes to only 
$1,072 per month or $12,870 per year. 

As more plans become insolvent 
and the PBGC’s deficit grows worse, the 
maximums may get even smaller. Clear- 
ly, pension funds that are having trouble 
need to take action to right themseives 
in order to avoid PBGC intervention. 
Trustees on many funds are taking 
action to modify future benefits in order 
to avoid the drastic reduction in benefits 
for current and future retirees that would 
come from a PBGE takeover. 


rier went bankrupt. The same is true for 
union workers in single-company plans 
when the PBGC takes over their pension 
plan. At US Airways, union workers have 
had their pensions cut by as much as 
$1,500 per month. At Bethlehem Steel, 
workers will lose as much as $10,000 per 
year. At LTV, steel workers have seen their 
pensions slashed by up to $25,000 per 
year—from $3,000 per month to $900 
per month. 


Reversal Of Fortune 
There are now a record number of under- 
funded pension plans causing a funding 
crisis at the PBGC itself. In 2000, the 
PBGC was 23 percent overfunded. By the 
end of 2002, it was 19 percent underfund- 
ed. According to the 2003 Annual Report, 
the agency now has a record deficit of 
$11.2 billion. This deficit is primarily the 
result of underfunded single-employer 
plans. However, multi-employer plans are 
expected to show their first-ever deficit 
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Rouce Sree: Co. - UAW RetireMENT PLAN 
Rovuce Steer Co. SaLanmp Employer RETIREMENT PLAN 
Rouce Steet Co. - UAW Past Service RerireMENt PLAN 
Rouse Steet Co. Satariep EmMpioyee Past Service RETIREMENT PLAN 


The Pension Benefit Guaranty Corporation (PBGC), a United States government 
agency, has determined under provisions of the Employee Retirement Income 
Security Act of 1974 (ERISA) that the above pension plans must terminate and that 
PBGC should become statutory trustee of the pension plans. 


soon. A new wave of pension fund col- 
lapses means the situation facing workers 
could be even worse as the PGBC faces its 
own “bankruptcy,” undermining the 
entire pension insurance safety net. 

The companies that are getting hit the 
hardest are older companies, especially 
airline manufacturing and steel; the very 
industries and companies once consid- 
ered pillars of the American economy. 
And the multi-employer funds hit the 
hardest are those covering workers in 
industries that have been hit with massive 
layoffs over the years. 

Bradlees, Caldor, Grand Union, Bethle- 
hem Steel, LTV, Singer, Polaroid, TWA, US 
Airways—all represent underfunded plans 
of bankrupt or financially troubled com- 
panies. Ford, Delta, American Airlines, 
ChevronTexaco, DuPont, HP, Halliburton 
and Goodyear are all expected to owe big 
contributions in the next two years. In 
2003, General Motors took the dramatic 
step of selling $18 billion in bonds in 


PBGC has determined that the plans must terminate December 18, 200 
date, participants cannot earn any additional benefits under the plan: 
seek to take over the plans’ assets and assume responsibility for paying b 
PBGC is appointed trustee, Rouge Steel Co. remains responsible for pay 
benefits. 


PBGC wili guarantee benefits, according to plan provisions, up to # 
amounts allowed by ERISA. Current retirees will experience no in| 
benefit payments. As participants become eligible for retirement under 
complete the required forms, PBGC will begin to pay their pension ber 
currently pays benefits to more than 300,000 individuals in over 3,000 
it has previously taken over. The maximum guarantee for workers 
terminate in 2003 is $3,664.77 a month (or $43,977.24 a year) for persons 
65. Maximum guarantees are adjusted for retirees at other ages and {¢ 
survivor benefits 
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order to raise the needed money to make 
its pension plan fully funded. 

Many Teamsters are in multi-employer 
plans. They provide greater pension secu- 
rity for workers and allow members to 
take their pension with them when they 
move from job to job within the industry. 
Multi-employer plans are far more stable 
than single-employer plans. Historically, 
few have ever needed PBGC assistance, 
while many single-employer plans have 
gone under altogether. 

Multi-employer funds like those cov- 
ering millions of union members cannot 
do what General Motors or other single 
employer funds can do. They can’t simply 
increase funding to the fund because they 
are tied to collective bargaining agree- 
ments that set specific contribution rates. 
Asa result, many multi-employer funds 
are now being forced to reduce pension 
and health care benefits going forward in 
order to avoid a funding deficiency and 
the potential of a government takeover 
that would thoroughly decimate 
those benefits. 


Finding Solutions 


With pension plans failing at an alarming 


rate and the PBGC on the edge of its own 
bankruptcy, what do we do? 

The Teamsters—along with many other 
unions and companies—are asking Con- 
gress to pass a bill that would give pension 
plans a little breathing room. The bill 
would allow multi-employer pension funds 
to delay recognizing their recent invest- 
ment losses for two years. Lawmakers are 
currently tackling the issue during this ses- 
sion of Congress. 

“The Teamsters Union will continue to 
develop ways to counter the pension crisis 
and find long-term solutions,” said Jim 
Hoffa, Teamsters General President. “We 
will work hard to fortify our pensions 
through victories at the 
negotiating table. Organizing 
will be another key area. The 
more members we have con- 
tributing to the plans, the 
stronger the pension plans 
will be. Our union will also 
fight hard for full universal 
health care. And we will call 
for Congress to take decisive 
action to protect the long- 
term viability of the national 
pension system.” 


Funds taken over by the PBGC 


Number of Employees 
95,000 
82,000 
36,500 
35,000 
23,000 
17,000 
14,000 
11,000 
10,000 
8,800 
8,000 
8,000 


Company 

Bethlehem Steel 

LTV Steel 

TWA 

National Stee! 
Pillowtex 

Grand Union Co. 
Anchor Glass Container Corp. 
Polaroid Corp. 
Outboard Marine Corp. 
Reliance Insurance Co. 
Bradlees 

CF Management 
Durango Apparel ‘ 
Source: PBGC 
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“We reach out to our 
immigrant communities 


Reaching Dut 


Minneapolis Parking Workers Join Local 120 


and as a result we 
have hundreds of f 


new Teamsters.” 


— BRAD SLAWSON, JR., 
SECRETARY-TREASURER LOCAL 120 


Bridging the Gap 

To bridge the cultural gap, 
Local 120 tapped into its exist- 
ing unit of parking workers at 
the Minneapolis-St. Paul Inter- 
national Airport. Many of its 
members stepped forward, 
meeting with the prospective 
members at ramps scattered 
throughout downtown. 

“We work in many different 
locations, but we all wanted to 
belong to one union,’ noted 
John Eng, a parking attendant 
and Local 120 member. 

“The Teamsters helped us 


4 s America becomes ever 
ay more multiethnic and 
&multilingual, organizers 

find it increasingly challeng- 
ing—yet ultimately reward- 
ing—to connect with foreign- 
born rank-and-file workers. 

“We reach out to our immi- 
grant communities and as a 
result we have hundreds of 
new Teamsters,’ said Brad 
Slawson Jr., Secretary-Treasur- 
er of Local 120 in St. Paul, 
Minnesota. 

Slawson and Organizer Erik 
Skoog helped workers to orga- 


with members of the City 
Council to apply pressure on 
the company. 

Asa result, Local 120 now 
represents 175 parking 
cashiers and 15 office work- 
ers at MPI. 

“My future is more secure 
now that I have the union,” 
said Abdu Saln, a cashier of 
Ethiopian origin. 


AT YOUR SERVICE 


CHECK ACCEPTANCE Po 


Ethiopian and Somali com- 
munities. 

“We told them, “We're 
Teamsters who are trying to 
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nize Municipal Parking Inc. 
(MPI), a contractor with the 
City of Minneapolis that man- 
ages 26 public facilities in the 
downtown area. The compa- 
ny’s largely Ethiopian and 
Somali workforce was in des- 
perate need of representation 
and respect. 
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to communicate with the boss 
when we couldn't,” said Kemal 
Abubeker, a cashier at MPI. 


Community Effort 

With the city contract due to 
expire in the spring of 2004, 
organizers met with leaders 
and group: ip ne Ertrean 


help our fellow countrymen,” 
said Fuad Osman, a recently 
named project organizer who 
speaks seven languages. 
Armed with extensive 
research provided by the 
Teamsters National Parking 
Council, the Teamsters joined 
rs aha met 


Slawson sees a bright future 
for organizing in the immi- 
grant community. 

“The cultural diversity of 
these new members gives us 
even greater credibility as we 
continue to reach out to some 
of the most vulnerable workers 
in our community,” he said. 
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LOCAL 631 


PKS Road Oil 
unit of five drivers won 
J\ctansn union recogni- 
tion at PKS Road Oil 
Company and joined Local 
631 in Las Vegas. 

The Teamsters’ area con- 
struction agreement will cover 
the workers, who operate tank 
trucks and “boot trucks,” which 
spread oil on road surfaces. 

“This is the first contract 
we've reached in oil, and it’s 
just the beginning of a lot 
more organizing in Nevada 
construction,’ said John Mil- 
net, a Local 631 organizer who 
led the campaign. 


BFI 


y a better than 2-to-1 mar- 
gin, 29 workers at BFI Inc. 


in Greeley, Colorado, 

voted for Teamster representa- 
tion. The newest members 
work as drivers, helpers, load- 
ers and mechanics for the 
waste management company. 

After an earlier organizing 
effort, “the company had the 
chance to do something more 
for the workers, and they did 
absolutely zero,” said Tony 
Marquez, a Local 435 business 
agent who led this campaign. 

For example, a recent wage 
increase of 30 cents was more 
than offset by higher health 
insurance premiums. BFI is 
the target of a national orga- 
hizing campaign by the Inter- 
national Union. 


LOCAL 142 


Service Sanitation 

Ave striking for four 
weeks, a unit of 45 service 
technicians, mechanics 

and yard people achieved 


recognition at Service Sanita- 
ton. The company is a 


portable toilet firm in Gary, 
Indiana, and serves the entire 
Chicago area. 

“This will bring dignity and 
respect on the job and a better 
way Of life to these workers,” 
said Les Lis, a business 
agent/organizer at Local 142, 
who credited Operating Engi- 
neers Local 150 for helping 
secure the victory. 

With more than 90 percent 
of the unit signing cards, Local 
142 had requested voluntary 
recognition from manage- 
ment. That same day, the com- 
pany fired two members of the 
organizing committee, 
prompting an unfair labor 
practices strike. 

The action helped spark a 
successful voluntary recogni- 
tion drive at competitor Tidy 
John, according to Larry 
Regan, also a business 
agent/organizer at Local 142. 


Sico 

unit of 48 plumbers, ser- 
hee technicians and 

installers for Sico Co.—a 
heating oil supplier in Lancast- 
er, Pennsylvania—voted 34-11 
to join Local 771. The drivers 
of the company’s tankers are 
already members of the Lan- 
caster local. 

“This is the first time we've 
used the new organizing pro- 
gram [sponsored by the Inter- 
national Union], said Howard 
Rhinier, Local 771’s Secretary- 
Treasurer. “We can use more 
victories like this one.” 


Sherwood Foods 
fter a hard-fought struggle 
fe hired anti-union 
consultants, a unit of 35 
warehouse workers and drivers 
at Sherwood Foods in Alsip, IIli- 
nois, voted 27-2 for representa- 


tion by Local 703 in Chicago. 
To ensure victory, workers 
drew support from Joint 
Council 25’s Organizing Com- 
mittee, the Chicago Workers 
Rights Board and Jobs for Jus- 
tice, which assisted the union 
on several house calls. 
“Management tried to 
divide and conquer,” said Mike 
Digrazia, Joint Council 25’s 
Organizing Director. “But the 
workers stuck together and 
were able to see through the 
union-busters’ tactics.” 


Acres Group Landscaping 

ith a big assist from Joint 
Worne 25, Local 703 

and Operating Engineers 
Local 150 in Chicago garnered 
106 workers at Acres Group 
Landscaping. The unit will be 
split approximately 50-50 
between the two unions under 
their cooperative organizing 
agreement. 

The Acres win is the first 
step in a campaign the Team- 
sters have formed with the 
Operating Engineers to go 
after the entire landscape 
industry in the Chicago area. 

Tom Stiede, Secretary-Trea- 
surer of Local 703, said the 
alliance with the Operating 
Engineers created a strong 
presence that impressed the 
workers. “It’s just a good mar- 
riage,’ he said. 


Midwest Ambulance 

PF" rivers, dispatchers, emer- 

| § gency medical technicians 
=e and paramedics employed 
by Midwest Ambulance in Des 
Moines and Grinnell, Iowa, 
voted 49-3 to join Local 147 in 
Des Moines. 

The union successfully 

fought management's attempts 
to divide the unit of 66 work- 
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ers by location and job classifi- 
cation. “The workers wanted 
respect and a voice on the job,” 
said Organizer Jesse Case. 
“They felt their employer was- 
n't listening to them.” 

Local 147 also scored wins 
in Iowa law enforcement. A 
unit of 24 deputies and jailers 
in the Mahaska County Sher- 
iffs Office voted 18-2 for the 
union. Also, the 15 members 
of the independent Webster 
County Deputy Sheriffs Asso- 
ciation chose to affiliate with 
the local. 


LOCAL 77 


Monroe County 
unit of 17 assistant district 
[ise and public 
defenders in Monroe 
County, Pennsylvania, voted 
overwhelmingly to join Local 
773 in Allentown, Pennsylvania. 

The lawyers shopped 
around with several unions 
before settling on the Team- 
sters, according to a Local 773 
organizer. 

“These are professionals 
and they chose our union 
because of our reputation for 
professionalism,” he said. 


LOCAL 14 


Prison Health Services 
espite management’s 

[} numerous anti-union cam- 
paign tactics, employees of 

Prison Health Services stationed 

at the Clark County (Nevada) 

Detention Center voted 54-7 to 

join Local 14. 

The unit of nurses, records 
clerks, dental assistants and 
social workers is the second 
group of prison healthcare 
workers in the Clark County 
area to seek better wages, 
benefits and working condi- 
tions by voting in favor of 
representation by the Las 
Vegas-based local. 
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care. The Anheuser-Busch (A- B) 
Teamster has seen it all firsthand. 

“Before | worked for A-B, | 
worked at an insurance company 
for nine years,’ said Baucum, a bottle 
packer and member of Local 284 in 
Columbus, Ohio. “Every year the premi- 
ums went up and it costs a lot of money to 
insure a family.” 

Baucum, a single mother of two, now 
has a new five-year contract at A-B that 
boasts no out-of-pocket increases for 
health care—a rarity for workers in 
today’s economy. And that’s just one of 
the strengths in the Teamsters new national 
contract with A-B. 

The Teamsters represent approximately 
7,300 workers at 12 A-B breweries across 
the United States under one national mas- 
ter agreement. 

The contract—one of the richest in 
Teamster history—also includes new job 
protections and the total value exceeds $4 
billion. Workers will also get wage and 
Pension increases each year until the new 


contract expires in 2009. 

Perhaps the most important aspect is 
that workers and retirees with the world’s 
largest brewer still do not have to pay 
health premiums or co-payments. 

“This was our first A~B contract for the 
21st century and | can think of no better 
way to start off the millennium for these 
hardworking men and women,’ said Jack 
Cipriani, Director of the Brewery and Soft 
Drink Conference. “In the past, a lack of 
unity hurt us in negotiations. We wanted 
to make a fresh start with A-B and that’s 
exactly what we did.” 


Preparation and Unity Pay Off 

In order to ensure unity, the Teamsters 

began preparing for negotiations more 

than a year ahead of schedule. Planning 
meetings were held at International 
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Headquarters in Washington, D.C. Each 
A-B local union sent representatives to 
discuss bargaining priorities and strategy. 
In addition to the planning meetings, 
extensive feedback was sought from rank- 
and-file members. 

“Addressing issues early meant we 
came to the bargaining table fully pre- 
pared,” said Dave Laughton, Assistant 
Director of the Brewery and Soft Drink 
Conference. “Strong preparation helps 
win strong contracts.” 

“All of these efforts ensured that we 
were on the same page and moving for- 
ward together,” said John Adkins, Secre- 
tary-Treasurer of Local 947 in Jack- 
sonville, Florida—another A-B local. “To 
know that our solidarity worked, just look 
at the contract.” 

During the five years since the last con- 
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Q vA With 


Jack Cipriani 


Jack Cipriani is the Director of the Brewery and 
Soft Drink Conference, an International Vice 
President for the Eastern Region and President 
of Loca! 391 in Greens- 
boro, North Carolina. 
Teamster magazine 
recently asked Cipriani 
about the successful 
contract negotiations at 
Anheuser-Busch (A-B). 


How has the climate 
changed for Teamsters at A-B? 

You have to realize that when we took office, A-B 
had just unilaterally imposed a contract on us. 
We were divided and the company knew it. They 
were able to use that to their advantage. After 
five years of hard work and ensuring that every- 
one has a voice, A-B knew that we were stand- 
ing together and this contract reflects that. 


How was unity at Anheuser-Busch built? 
Unity doesn’t happen overnight. You have to 
work at it. Our first step was to provide chan- 
nels of input for all of our members at ali the 
breweries. In addition, we held events to foster 
unity. In 2002, we sponsored a voter registra- 
tion drive at all the breweries and last year we 
held a charity drive to support our troops 
through the USO. Gradually, an atmosphere is 
built where members feel more connected to 
each other and the union. 


We listened to our members and two issues 
came through loud and clear—protect our 
health care and protect our jabs. At a time 
| when health care costs are skyrocketing and 


| What were your goals entering negotiations? 


factories are closing every week, these are 
enormous victories. 


What lessons can be learned from the 
Anheuser-Busch negotiations? 
First, everything starts with the membership. If 
you don’t include them from the beginning of 
the process you're going to have a tough go of 
things. Second, preparation is everything. 
There's a saying attributed to legendary UCLA 
| basketball coach John Wooden. He said, “Fail. 
| ing to prepare is preparing to fail.” We began 
preparing for these contract talks more than 
two years ahead of time and it paid off. 
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tract, Teamsters at A-B have worked hard 
to rebuild unity. 

“Tt’s like we were just spinning our 
wheels in the mud last time,” said Bobby 
Gartner, an 18-year member of Local 6 in 
St. Louis. “This time, A-B knew what we 
had behind us—the full power of the 
International Brotherhood of Teamsters. 
That strength translated into respect at the 
bargaining table.” 

The early start in negotiations and an 
unprecedented level of cooperation 
between local unions resulted in the ratifi- 
cation of the most lucrative contract in A- 
B ‘Teamster history. 


Start Early, Finish Early, Pay Early 
Although the old contract did not expire 
until February 29, 2004, a tentative 
agreement was reached nearly four 
months early. After meetings in each 
local union to discuss the offer with the 
membership, the contract was ratified 
about a month later. 

As part of the company’s offer, all 


wage increases were paid immediately 
upon ratification and included a $1,000 
ratification bonus. 

“A-B has enjoyed tremendous profits 
and growth,’ Laughton said. “Our mem- 
bers have helped build the company into 
the dominant domestic brewer and this 
contract reflects that.” 

In 2003, A-B announced that profits 
rose and its domestic market share soared 
to more than 50 percent. With thousands 
of Teamsters at the company’s U.S. brew- 
eries, members can be proud of the com- 
pany’s performance. 


Health Care is the Key 

As feedback from rank-and-file members 

poured in, it became clear that the majori- f 

ty of members agreed with Amy Bau- 

cum—health care was of paramount lf 

importance and must be protected. fl 
“I keep abreast of what is going on in g 


health insurance,” said Dave Fuller, an 11- 
year maintenance technician with A-B 


other industries in regards to workers’ fh? 
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and a member of Local 1129 in 
Cartersville, Georgia. “I see it all the 
time—nonunion workers are losing their 
coverage altogether. My wife and I have 
two teenage boys, so keeping our family 
of four covered with no increase to our 
out-of-pocket costs is a huge gain.” 

As important as protecting health 
care was, many Teamsters knew that the 
task was extremely difficult. 

“I see what goes on elsewhere and I 
know that some of my friends have had 
severe cutbacks in their health benefits at 


“Addressing issues 
early meant we came 
to the bargaining table 
fully prepared. Strong 
preparation helps win 
strong contracts.” 
— DAVE LAUGHTON, ASSISTANT DIRECTOR OF THE 
BREWERY AND SOFT DRINK CONFERENCE 


work,” said Gary Schoenian, a 15-year 
production technician at the Columbus 
brewery, “I have to credit our Negotiat- 
ing Committee and the Brewery and Soft 
Drink Conference leadership. They really 
came through for us.” 


Pensions and Protections 
Schoenian is also a Pension Trustee at 
Local 284 and is excited about the 
unprecedented pension gains. 

“The pension increases were a win for 
everyone,” he said. “A long career at A-B can 
tesult in a very comfortable retirement.” 

The agreement to not close any U.S. 
breweries provides much needed job 
security at a time when our country has 
lost more than three million manufactur- 
ing jobs in three years. 

“With the ups and downs of the econ- 
omy, it gives me peace of mind to know 
that my job isn’t going anywhere,” said 


Monica Walmsley, a Local 633 Teamster 
working in quality assurance at the Merri- 
mack, New Hampshire brewery. 


Other Highlights 
Looking ahead, the future is bright for A- 
B Teamsters. 

“To see how far these members have 
come in just five years is amazing,’ Cipri- 
ani said. “This contract shows what can be 
achieved when both labor and manage- 
ment commit to a fair and honest bar- 
gaining process.” 

Other highlights of the five-year con- 
tract include: 

w Wage increases of $ .65, .60, .60, .60 and 
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.55 over the term of the agreement; 

w Pension increases of 14 percent for 
defined benefit plans and 10 cents per 
hour increase per year for the defined 
contribution plans for a total of 50 
cents per hour; 

m Maintenance of health care benefits; 
and 

w An agreement not to close any of the 
12 U.S. breweries during the term of the 
agreement, 

“Management at A-B counted on dis- 
unity and disorganization within our 
union. They were wrong,” Cipriani said. 
“We stood together and our members are 
reaping the benefits.” 
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Sy CATS Drivers 
™ Pounce on 


ie, Representation» | 
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/hen a rock struck the bus Corzella Curry was driving on 7 
her route in Charlotte, North Carolina, it broke through i 
the windshield and nearly struck a passenger. It’s just | 
one of the many dangers Curry faces on the job—dangers that 
most people have no appreciation for. \ 

Curry is a driver for the Charlotte Area Transit System (CATS) 4 
where workers have taken a giant step towards receiving the appre- © 
ciation and respect they deserve. Curry and nearly 500 of her 
coworkers recently voted by a 9-to-1 margin to become members 
of Local 71 in Charlotte. 

“We have to be concerned for the safety of the public as well as 
ourselves,’ Curry said. “We often face situations that the public is 
unaware of, By having a strong union, our concerns will be 
addressed more quickly.” 


Determined and Dedicated 
The drivers showed their determination to become Teamsters 
throughout the brief but intense organizing campaign. 

“Tt was exciting to see a group of workers so dedicated to the 
union cause,’ said Ted Russell, President of Local 71, “This election 


, 


shows that workers want a strong voice in the workplace. Joining the 
Teamsters will give these workers their strongest voice ever.” 

“I wanted to make sure that when Charlotte develops its rail 
system, the loyal employees at CATS would be given an opportuni- 
ty for those jobs,” said John Wakefield, a CATS driver for more than 
10 years. “We have seen Charlotte grow and the city has become 
more cosmopolitan. The rail system in Charlotte is overdue and we 
want to have a voice in how the work is determined.” 

Safety is also a primary concern for the CATS drivers. 


A Strong Voice 
“The equipment needs maintenance to ensure safe operations and 
danger can develop when drivers are alone on the streets,” Curry 
said. “With a union that is always looking out for us, safety is yet 
another thing that will be addressed.” 

“We need a strong voice at the bargaining table and a union that 
will back us up when we talk to management,” said Pandora Smith, 
a CATS driver for the 


last two years. “Too 
long we have felt as 
though we were alone 
when we faced the 
company.” 

Once the organiz- 
ing campaign got off 
the ground, Teamsters 
from around the 
country came to Char- 
lotte to set up a base of 
operations. Rick Her- 

nandez and Matt Emmick—two organizers from the International's 
Organizing Department—led the drive. 

“This was a campaign where we tried to employ all of the best 
practices in organizing methods,” Hernandez said. “We enlisted help 
from the Charlotte community, religious groups, student groups and 
other AFL-CIO affiliates.” 


The Right Union 

From the beginning, the CATS drivers took over the one-on-one orga- 
nizing that is critical to a successful campaign. On an individual basis, 
they built a consensus that the Teamsters are the union for them. 

“This is all about the drivers—this is their campaign,’ said Bridget 
Jennings, a Trustee and organizer for Local 71. “These drivers have 
worked very hard to get a voice and respect from their employer.” 

At the union hall, evidence of the hard work that went into the 
successful campaign was evident in the “war room.” Charts outlining 
important issues, lists of community groups, newspaper articles, 
petitions and flyers plastered the walls. More important than these 
physical traces of hard work were the drivers who congregated at the 
union hall and shared stories and events that built their solidarity 
and determination. 

“This is what it’s all about,” said Jeanette Barnes, a new organizer 
who was drafted to help the campaign from Local 639 tn Washing- 
ton, D.C, “These folks are like a family. It shows the world the work- 
ers can and will stick together.’ 
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raving frigid tempera- 
tures, stiff wind and 
cold rain, hundreds of 
Teamsters marched 
through the streets of 
Atlanta on December 
10 to declare that Workers’ Rights 
are Human Rights. On December 
10, 1948, the United Nations rati- 
fied the Universal Declaration of 
Human Rights, which includes as a 
basic human right the freedom to 
form a union. 

“It’s a dark and dreary day for corpo- 
rate America, but it’s a beautiful day to 
fight for workers’ rights,” declared Jeff 
Farmer, Teamsters Organizing Director. 

The march was part of a series of events 
across Atlanta—the crossroads of the civil 
rights and labor movements—marking 
International Human Rights Day. At more 
than 90 events in 38 states, union mem- 
bers, political leaders and community 


The Good 


Our Fieght 


activists rallied to demand that workers be 
given the freedom to form and join unions. 


Tales of Courage 

“It's really impressive to see the Teamsters 
out there on Atlanta’s streets, reminding 
everyone that we're the biggest and the best,” 
said Gary Ryan, an organizer with Local 294 
in Albany, New York. “We need to continue 
fighting for human rights and fight for 
workers’ rights against corporate greed.” 

Before the march, demonstrators gath- 
ered at Turner Field where they heard tales 
of courage by activists across the labor 
movement. As a succession of activists 
described their struggles, Teamsters from 
all over the country were inspired to 
renew their commitment to organizing 
the unorganized. 

As the march approached its destina- 
tion at the Georgia State Capitol, nearly 
1,000 demonstrators jostled to get a better 
view of the speakers, who represented the 
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broad fabric of Atlanta’s labor, religious 
and political life. 

With an eye toward the 2004 presiden- 
tial election, speakers stressed the need to 
get out the vote as key to changing the 
anti-union environment that makes near- 
ly every organizing campaign an uphill 
struggle. 

“When workers are denied the right to 
join a union, their human rights are vio- 
lated,” said Representative John Lewis (D- 
Georgia). “Next year, we must go out and 
vote as we never have before.” 


“We Need to Get Mad” 

“Tt’s a great day, and it’s great to bea part J 

of this,” said Shane Lavender, a Yellow 1 & 
Freight driver and volunteer organizer 

from Local 480 in Nashville, Tennessee. _. fl 


“We've got a bunch of media, we've got 

politicians at the rally who marched down 
through the cold weather. More people v 
need to be involved in this, because we 8 
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ia 
could lose every- 
thing we have 
fought for.” 
_ Guests, who included the Reverend James 
Ha Orange, Atlanta Mayor Shirley Franklin, 
FITS! Georgia Secretary of State Cathy Cox and 
several state legislators and local union lead- 
me) 3, were joined by workers seeking justice on 
‘the job— including farm workers from 
- orth Carolina, Atlanta area BFI waste 
n “Workers and USF Dugan freight drivers. 
Tyra Johnson, a single mother of three and 
a worker, called on the company to stop 
_ llscampaign to block workers’ organizing 
Horts. “BEI treats is customers well but gives 
semployees hell,” Johnson told a cheering 
Gowd. “BEI has a zero tolerance policy—you 
\ i ‘make one mistake and yourre fired. How do 
-Wekeep our jobs? With the Teamsters!” 
Repeatedly, speakers were interrupted 
by air-horn salutes from Teamster drivers 


#®eeeees8e2se 


passing by in their Roadway trucks. 

“More than ever we need unions,’ said 
Jim Hoffa, Teamsters General President. 
“We need to get mad about what's going on 
in this country. We will only achieve change 
when we get mad. It’s our job to get this 
done—no one else is going to help us.” 


First-Ever Organizing Conference 
Immediately following the actions of 
International Human Rights Day events, 
organizers from across North America 
swapped strategies and tactics over two 
days during the Teamsters’ first annual 
organizing conference. 

Farmer described the union’s plan for 
revitalizing its organizing program as 
“building a mighty army.’ And much like 
a well-coordinated military campaign, 
busloads of Teamsters fanned out across 
the Atlanta metropolitan area making sur- 


www.teamster.org 


International Human 
Rights Day Focuses On 
The Right To Organize 


prise visits to anti-union employers and 
demonstrating their support for workers 
seeking a voice on the job. 

“The workers at these companies are 
trying to exercise their legal right to 
unionize, yet these companies are doing 
everything they can to deprive the workers 
of this right,” said Hoffa. “We are sending 
the message that management's actions 
are totally unacceptable.” 

From AT&T to Sam's Club, Teamsters 
put employers on notice that their routine 
deprivation of basic rights would no longer 
be tolerated. Teamsters also demonstrated 
at locations of Atlas Cold Storage, BFL 
Waste Management and USF Dugan. 

“Today, we're showing unity. We're 
showing the strength of the Teamsters,” 
said Dave Eagan, a USF Holland driver 
and member of Local 600 from St. Louis. 
“That's what it’s all about.” 
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REPORT 76 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 
DATED: January 6, 2004 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Seven- 
ty-sixth Report to you on its activities conducted pur- 
suant to the Consent Order. In this Report, we will dis- 
cuss matters that have currently come before us, including 
two new Investigative Reports and the current status of 
pending charges about which we have previously 
informed you. 


Il. NEW INVESTIGATIVE REPORTS 


A, JEFFREY WILKENS - Local 295, Valley Stream, 

New York 

On December 18, 2003, the IRB issued an Investigative 
Report to the Members of Local 295 Executive Board 
concerning Member Jeffrey Wilkens. The Report recom- 
mended that Mr. Wilkens be charged with bringing 
reproach upon the IBT by refusing to appear for his sched- 
uled in-person sworn examination. The Executive Board 
was given 90 days to file the charge, hold a hearing and 
forward a final written report to the IRB. 


B. JACK BARRETTA - Local 812, Scarsdale, 

New York 

Before formal charges could be recommended by the 
IRB to the IBT, Local 812 Member Jack Barretta submit- 
ted a compromise agreement to the IRB. In September 
2003, the Chief Investigator’s Office scheduled an in-per- 
son sworn examination of Mr. Barretta for which he did 
not appear. At the sworn examination, he would have 
been questioned about his alleged association with orga- 
nized crime figures. In the Agreement, while not admit- 
ting or denying wrongdoing, Mr. Barretta agreed to per- 
manently resign from the IBT and Local 812. The IRB 
found the Agreement served to resolve the matter. United 
States District Judge Preska approved the Agreement on 
December 17, 2003. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. THOMAS A. PLINIO - Local 97, Union, 

New Jersey 

We have previously informed you that on August 26, 
2003, the IRB issued an Investigative Report to the Mem- 
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bers of Local 97 Executive Board concerning Member 
Thomas A. Plinio. The Report recommended that Mr. 
Plinio be charged with bringing reproach upon the IBT by 
refusing to appear for his scheduled in-person sworn 
examination. Charges were filed against Mr. Plinio and a 
hearing was held on October 9, 2003. The Local 97 Exec- 
utive Board found Mr. Plinio guilty as charged and perma- 
nently barred him from Local 97 and the IBT and from 
receiving any compensation from any IBT entity except 
fully vested pension and welfare benefits. On December 
17, 2003, the IRB notified Local 97 that its decision was 
not inadequate. 


B. ANDRE PITTMAN - Local 295, Valley Stream, 

New York 

In the last issue of the Teammster magazine we informed 
you that on November 3, 2003, the IRB issued an Inves- 
tigative Report to Members of the Local 295 Executive 
Board concerning Member Andre Pittman. The Report 
recommended that Mr. Pittman be charged with bringing 
reproach upon the IBT by refusing to appear for his sched- 
uled in-person sworn examination. Subsequently, Mr. 
Pittman requested and was granted a rescheduling of his 
examination, which was held on December 18, 2003. 


C. LOCAL 531 - YONKERS, NEW YORK 

In the last issue of the Teamster magazine we informed 
you that on October 30, 2003, the IRB issued an Investiga- 
tive Report to General President Hoffa recommending that 
Local 531 be placed in trusteeship. The Local is not being 
run for the benefit of its members and in accordance with 
the IBT Constitution. Local 531 has a long history of cor- 
ruption and ties to organized crime. Prior to an earlier 
Trusteeship, under the Consent Decree four Local officers 
were charged. 

Furthermore, the Local is in poor financial condition and 
apparently continues to lack financial controls. As of 
December 31, 2002, the Local’s liabilities exceeded its assets 
by $50,064. As of July 31, 2003, the Local’s liabilities 
exceeded its assets by $44,877. This is after the apparent 
improper transfer of assets from ERISA Funds to the Local. 

During the Trusteeship and continuing to the present, 
Local 531 received payments from the Local’s six affiliat- 
ed Benefit Funds for alleged administrative expenses 
without documentation of the administrative services 
that Local employees allegedly provided to the Benefit 
Funds. Money improperly taken from these ERISA 
Funds was transferred into the Local to help keep the 
Local afloat. The union-appointed Trustees of the Funds 
failed to stop this practice and the Local’s accountant, 
who was also the Funds’ accountant, appeared to facili- 
tate it. In addition, the Local continues to have suspi- 
cious collective bargaining agreements and suspicious 
relationships with employers. Several bargaining agree- 
ments remain dramatically substandard. 
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Mr. Hoffa put Local 531 in trusteeship effective Novem- 
ber 19, 2003, and appointed Daniel J. Kane, Sr., as Trustee. 


D. LOCAL 901 - SAN JUAN, PUERTO RICO 

In past issues of the Teamster magazine we informed you 
that over a number of years Local 901 allegedly engaged in 
a pattern of conduct in violation of the IBT Constitution 
and which prevented the members from obtaining informa- 
tion and exercising their rights. In response to the IRB’s 
report, Mr. Szymanski informed the IRB that newly elected 
officers are in place, revised Bylaws have been approved, 
and former FBI Agent Angelo Class has completed his 
investigation and will issue a final report on Local 901. 


E. CHUCK CRAWLEY, DENNIS BANKHEAD 

AND MARIE ESPINOSA - Local 988, 

Houston, Texas 

In the last issue of the Teamster magazine we informed 
you that on October 9, 2003, the IRB issued an Investiga- 
tive Report to General President Hoffa concerning Local 
988 President and Business Manager Chuck Crawley, Sec- 
retary-Treasurer Dennis Bankhead and Member Marie 
Espinosa. The Report recommended that Mr. Crawley be 
charged with breaching his fiduciary duties to the Local 
and its members, embezzling and converting Local 988 
funds to his own use and the use of others by engaging in a 
scheme for his own profit. Mr. Crawley also caused the 
Local to issue checks for $8,781.78 payable to a vendor for 
the purchase of t-shirts and stickers when he knew the 
items were purchased from other vendors for approximate- 
ly $5,786.82. He received the difference between the sums 
authorized and the sums paid to the actual vendors. 

The Report further recommended that Mr. Crawley and 
Mr. Bankhead be charged with bringing reproach upon the 
IBT, embezzling and converting union property to their 
own use by taking Local mobile barbecue pits. The Report 
also recommended that Mr. Crawley and Mr. Bankhead be 
charged with embezzling and converting Local 988 union 
funds to the use of another by paying approximately 
$2,467.50 for Ms. Espinosa’s legal fees in connection with 
her invoking her Fifth Amendment privilege before the 
Grand Jury and her motion to quash a subpoena request- 
ing her business records dealing with the Local. 


In addition, the Report recommended that Mr. Crawley, 
Mr. Bankhead and Ms. Espinosa be charged with breach- 
ing their fiduciary duties and embezzling and converting 
Local 988 union funds to the use of another by assisting 
Ms. Espinosa in embezzling money from Local 988. 

After filing the charges recommended by the IRB, Mr. 
Hoffa referred the charges back to the IRB for a hearing. 
An IRB hearing has been scheduled to commence on 
March 29, 2004. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 80 calls reporting alleged improprieties. 
As in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations 
of wrongdoing or corruption, you may call the toll-free 
hotline noted above or you may write to either the IRB 
Chief Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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ON MAY 29, 1953, Edmund Hillary 
and Tenzing Norgay Sherpa were the 
first people to climb to the summit of 


Mount Everest. 

In 2003, another first was 
reached on Everest. Don 
Thornsburg, the Director of 


Organizing for Local 986 in 
Te amste r Los Angeles, was the first person in history 


to plant a union flag on the world’s tallest 


Makes History peak. A Teamster flag. 


Thornsburg’s trip was about much 
on Mt. Everest more than climbing one of the world’s 
most treacherous mountains. It was a 
mission of compassion. Thornsburg, 59, 
raised thousands of dollars from fellow 
Teamsters for the trip. 


Honoring His Union 
“T wanted to raise money for children in 
the Himalayan region,” he said. “I’m a 
devout Teamster and have been for 35 
years. For 100 years, my union has been 
serving humanity and that gave me the 
drive to keep going up the mountain.” 
Upon arriving at villages in Nepal and 
Tibet, he handed out clothing, toothbrush- 
es and toothpaste, monetary donations and 
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other supplies to schoolchildren. Thorns- 
burg said that another goal of the trip was 
to honor the union that had given him so 
much. Before going to work full time for 
Local 986, he was a driver for Yellow Freight. 

Mt. Everest is part of the Himalayan 
mountain range along the border of Nepal 
and Tibet. At the top of Everest, winds 
blow at hurricane-strength levels at 118- 
plus miles per hour. 


A Treacherous Climb 

“When we got to 22,500 feet, the wind 
started blowing hard,” Thornsburg said. 
“We got a message that there was an 
avalanche above us and three people lost 
their lives.” 

At the urging of the Sherpa who was 
guiding Thornsburg, they headed back— 
but not before planting the Teamster flag 
and taking in the spectacular view. 

“Tt was absolutely breathtaking to sit 
on the edge of the mountain and to look 
at your surroundings,” he said. “It was an 
inspiration. I kept saying to myself, ‘Tm 
here. I’m here’ I had wanted to climb 
Everest for so long that I could hardly 
believe I was there.” 
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Send your tax-deductible donation to: 


Give to the Teamsters 
Disaster Relief Fund 


) Teamsters Disaster Relief Fund 
25 Louisiana Ave NW, Washington DC 20001 
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Corporations outspend unions by a margin of 15-1 in 
supporting their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 

DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Together, we can build a Teamster majority. 


Democrat, Republican, Independent, Voter Education 


On 
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A MESSAGE FROM THE GENERAL PRESIDENT 


America At The Crossroads 


oday, our country is facing the worst jobs 

crisis since the Great Depression. And 

like Herbert Hoover, George W. Bush is 
offering no relief for our nation’s 
working families. 

When Franklin Delano Roosevelt 
defeated Hoover, he experimented with 
many different approaches in an effort to 
deliver the country from its economic 
nightmare. Unfortunately, President Bush 

has had only one approach. And he is not will- 
ing to sway from his failed program to get 
America back to work. 

Tax cuts for big business and the wealthy 
have failed to create jobs. And yet, the President 
keeps trumpeting the benefit and workability of 
tax cuts for millionaires as a way to create jobs. 
After the 2001 tax cuts failed to stimulate job 
growth, Bush rejected economic proposals to 
extend unemployment benefits and other mea- 
sures that would have provided relief to work- 
ing Americans. Instead, he offered another big 
tax break for the richest Americans—and again 
it failed to produce needed jobs. 


$500,000,000,000 Debt 

Bush is on track to become the first president 
since Hoover to end his term with fewer jobs 
than when he took office. But another legacy 
he leaves is that of unprecedented debt. The 
$127 billion surplus when he took office has 
ballooned into a projected deficit of more than 
half a trillion dollars. And again, his solution to 
this problem is more tax cuts for the wealthiest 
Americans. 

Just as Hoover was an outspoken critic of 
FDR’s New Deal, Bush is an outspoken critic of 
John Kerry’s job-creation program that puts 
working families ahead of corporate interests. 
While Bush seeks to punish workers by elimi- 
nating overtime and sending jobs overseas, 
Kerry has proposed a program to create jobs 
through a new manufacturing jobs credit, by 
investing in new energy industries, restoring 
technology, and stopping layoffs in education. 
Like FDR, Kerry knows yesterday’s failed 
policies must change in order to restore and 
rebuild our country’s middle class. 


Time For A New Deal 

President Bush promised that his tax cuts 
would create 3.9 million new jobs—instead he’s 
lost 3 million. He’s turned the country’s biggest 
surpluses into the biggest deficits in our history. 
And the only solution he has to these problems 
has been a proven failure. Yet he is unwilling to 
try a new approach. 

America’s working families are in serious 
trouble because of unfair tax relief for corpo- 
rate America and poorly crafted trade policies. 
It is again time for a new deal—a real program 
that puts people before profits—a plan for the 
future instead of failed policies of the past. 
That’s why the Teamsters and the rest of labor 
have endorsed John Kerry. And that’s why we 
need members like you to be actively 
involved—registering, voting and electing John 
Kerry to our nation’s highest office. 

Our country was at a crossroads in 1932. 
And Americans elected FDR, a man with vision 
who was willing to try whatever was needed to 
stimulate the economy and create jobs. Our 
country is again at the crossroads. The decision 
on which road to take belongs to you. 
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4.500 More Rail Workers Join The Teamsters Union 


raveling through the Elk 
Valley region of British 

2 Columbia and the north- 
ern section of New Brunswick, 
trains in Canada provide a 
dependable method for trans- 
porting heavy freight. Often 
these cars carry essential 
goods such as coal, lumber, 
building materials and petro- 
leum products. 


Guiding these cars along 
the rails are skilled locomotive 
engineers and trainmen— 
many of whom recently 
became Teamsters. In a vote 
on February 5, 1,700 BLE and 
2,800 UTU members of Cana- 
dian Pacific voted to have the 
Teamsters Canada Rail Con- 
ference be their bargaining 
agent. 


“We were their best 
option,” said Francois LaPorte, 
Director of Communications 
for Teamsters Canada. “We 
want to get back to the table 
and negotiate a contract as 
soon as possible. The main 
points of a new contract will 
be wage improvement, job 
security and better working 
conditions.” 


Stronger Representation 
Two things were appealing to 
the former UTU members 
who voted for the 
BLET/Teamsters: The struc- 
ture of the Rail 
Conference and 
its affiliation with 
the Teamsters 
Union means 
stronger represen- 
tation in govern- 
ment and at the 
bargaining table. 
Secondly, it puts 
an end to the ani- 
mosity between 
UTU and BLE. 
Al Singer, a 
former UTU 
member and now 
a proud BLET 
member, looks 
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forward to the new union for 
rail members in Canada. 
Singer operates out of British 
Columbia and chose the ; f 
Teamsters because he is con- 
cerned about safety issues. 
“We need to protect the 
amount of employees required 
for each run. There have been 
attempts by UTU to reduce n 
the number of rail employees as 
from two to one. They had an _ th 
agenda of replacing engineers 
with trainmen. This would Wi 
leave the train in the hands of | bt 
the least skilled employee,” 70 
Singer said. We 
bit 
Rail Growth ed 
Another group of rail employ- 
ees are considering a merger Co 
with the Teamsters Rail Con- _ rat 
ference. Since September 2003, cot 
the leaders of the Brotherhood) Fel 
of Maintenance of Way 
Employees (BMWE) have 
been exploring the means to 
merge their members into the ind 
Teamsters Rail Conference. | str 
The BMWE represents 40,000 the 
rail employees in the U.S. and cery 
Canada who build, maintain, _ Jim 
inspect and repair tracks, Teat 
bridges and related railroad 
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_ Agreement Raises California Workers’ Pay, Benefits 
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Feamsters who work at 39 
Costco warehouses in Cali- 
fornia recently ratified a 
new contract by a 94-percent 
margin—retaining their status 
as the highest paid workers in 
the grocery industry. 

The margin of ratification 
was impressive in and of itself, 
but more impressive given that 
70,000 other California grocery 
workers were in the midst of a 
bitter strike that eventually last- 
ed nearly five months. The 
strike ended just days after the 
Costco workers 
ratified their 
contract in late 
February. 

“Many of our 
brothers and 
sisters in the 
industry were 
struggling with 


cery strike,” said 
Jim Hoffa, 
Teamsters Gen- 
eral President, after the Costco 
contract was ratified. “This 
Costco contract is an example 
of what can happen when the 
union and the company coop- 


a erate at the negotiating table.” 
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lead negotiator, agreed. 
“During negotiations, 

the union and management 

recognized the mutual 


ington! challenges,” Aloise said. 


| ‘The resulting agreement is 
4 contract both sides can be 
proud of.” 


The new contract affects 
about 12,000 workers in Cali- 
fornia. A separate contract in 
the East covers about 3,500 
workers at Costco warehouses 
in New York, New Jersey, 
Maryland and Virginia. 

The highlights of the 
California contract include: 

m Wage increases each year; 

@ Increased semi-annual 
bonuses; 

@ Increased pensions; 

@ Increased vacation time; and 
@ Improved contract language. 


Expert Weighs In 

Labor experts were quoted in 
the media saying the Costco 
settlement was significant to the 
Southern California grocery 
strike because it demonstrates 
that a competitive industry 
does not necessarily translate 
into poor labor relations. 

“The fact that you can get a 
settlement in this industry that 
gets a 94 percent ratification 
and involves Costco and the 
Teamsters is quite significant,” 
Harley Shaiken, a professor of 
labor relations at the University 
of California at Berkeley, told 
the Los Angeles Daily Bulletin. 

While Costco workers are 
the highest paid in the indus- 
try, earning thousands of dol- 
lars more each year than work- 
ers at other grocery stores, the 
company keeps labor costs 
below competitors. That is due 
to its simpler warehouse for- 
mat and the fact that workers 
tend to stay with the company 
longer. Employee turnover is 
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less than 20 percent, one-third 
the retail average. 

“Costco employees stay 
with the company because the 
wages and benefits are superi- 
or. Teamster contracts are the 
reason why, Aloise said. “Even 
at the nonunion warehouses, 
the wages and benefits have to 
be similar because the Team- 
sters raise the standard.” 

Last September, 3,500 
Teamsters who work at Costco 
in four East Coast states rati- 
fied a similarly strong contract 
by a 9-1 margin. 


MAY/JUNE 2004 | TEAMSTER 


TEAMSTER NEWS 


A Contract With some Pop 


Pepsi Merchandisers Unanimously Ratify Contract 


won a key victory when 90 

merchandisers for the 
Pepsi Bottling Co. unani- 
mously approved a contract 
that made tremendous strides 
in improving wages and bene- 
fits for the workers, and pro- 
vided them with a voice in the 
workplace through a grievance 
procedure. 

“This is one of the best 
groups of workers I have come 
across in a long time, which 
made the campaign so much 
easier, said Emilio Arias, an 
organizer for Local 848. “They 
all wanted to participate, 
attending meetings and getting 
involved every step of the way.” 

Group participation was 


| ocal 848 in Los Angeles 


extremely important to the 
success of the local’s efforts 
due to the nature of mer- 
chandisers’ jobs. They rarely 
are together in one place, 
working independently in 
locations all over Los Angeles 
County, and they aren't 
required to report to the 
branch office on a daily basis. 


New Contract, 

New Security 

“With the new contract, they 
have a voice in their work- 
place, a grievance procedure, 
increased wages and guaran- 


teed medical and pension ben- 


efits,” said Dan Encinas, busi- 
ness agent for the merchandis- 
ers. “It is an immeasurable 


erome “Jerry” L. Vercruse, the 
recently retired Secretary- 
Treasurer of Local 630 in Los 


Angeles, passed away on January 
25, 2004. 

As Secretary-Treasurer of 
Local 630, Vercruse was more 
than the leader. He was an insti- 
tution. He had served as a busi- 
hess agent or principal officer 
with the Teamsters for close to 60 
years. After retiring as Secretary- 
Treasurer, Vercruse kept his place 
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improvement over their for- 
mer situation which left them 
powerless when it came to 
management decisions.” 
Perhaps most importantly, 
all full-time merchandisers 
will also be enrolled in 
comprehensive pension and 
health care plans as part 
of the agreement. 


Teamsters Mourn Jerry Vereruse 
J 


on the local’s Executive Board. 
“I've always believed in unions 

and as long as I have the energy I'll 

keep going,” Vercruse said last year. 


Working Class Hero 
Vercruse, who was born in 1917, 
was admired by thousands of rank- 
and-file Teamsters as well as his 
peers within the labor movement. 
“in the 30 years I’ve been here 
l’ve always looked on him as a 
mentor,” said Jim Santangelo, 


“This is an important step 
in opening other opportuni- 
ties with merchandisers across 
Los Angeles County, ” said 
Encinas. “Through the out- 
standing efforts of organizers 
like Emilio, we hope to add 
more merchandisers to our 
ranks in the near future.” 
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President of Joint Council 42. “It's | 
Jeaders like Jerry that have made 
the Teamsters the preeminent 
name in the labor movement.” 

“You always knew where Jerry 
stood on issues, and that was 
squarely on the side of working 
men and women. He understood 
unity in a way that few others do 
and he was a tireless champion 
of workers,” said Jim Hoffa, 
Teamsters General President. 
“He will be sorely missed.” 
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aupreme Court Hears 
Mexican Truck Case 


Teamsters Fight to Save Lives, Protect Environment 


wants to let unsafe, pollu- 

tion-spewing Mexican 
trucks drive into and across 
the U.S. and the Teamsters are 
fighting them all the way to 
the Supreme Court. 

As part of NAFTA, the 
landmark unfair trade agree- 
ment, trucks from Mexico are 
supposed to be given full 
access to U.S. highways despite 
not meeting many of the safety 
and emissions standards that 
ate commonplace in the U.S. 
and Canada. The Teamsters 
won the fight for safety stan- 
dards when Congress passed 
legislation in 2001 that 
strengthened the inspection 
and enforcement protocols at 

jthe border. However, the Bush 
Mdministration refused to 


|. Bush administration 


| Bropétly consider the environ- 


mentabimpact of Mexican 
tucks and moved to open the 
_ border, 


“Trucks that cross our bor- 
der from Mexico must meet 
USS. emissions standards,” said 
Jim Hoffa, Teamsters General 
President. “Unless these stan- 
dards are met, we should not 
allow these trucks to further 
pollute the air we breathe.” 


Coalition Partners 

The Teamsters formed a coali- 
tion with Public Citizen, the 
California Trucking Associa- 
tion, the Sierra Club and the 
California Federation of Labor 
to block the opening of the 
border. A lawsuit was filed in 
the Ninth Circuit Court of 
Appeals and an injunction was 
granted that kept the border 
closed. The Bush administra- 
tion appealed the ruling to the 
Supreme Court and oral argu- 
ments were recently heard in 
Washington. 

Currently, Mexico does not 
have strict controls on diesel 
emissions. Mexico-domiciled 
diesel trucks have already dra- 
matically increased air pollu- 
tion in the western border 
states. Diesel and its compo- 
nent chemicals have been 
linked to cancer, birth defects 
and asthma. Not only do Mex- 
ican trucks not have the same 


‘emissions controls, they do 
“not use comparable fuels. This 


results in the emission of sig- 
Hificantly greater quantities of 
harmful air pollutants. 

The Supreme Court is 
expected to rule on the case 
during the summer of 2004. 


ne $'more Victory 


New Membership Brings Better Contract 
to Marshmallow Plant Workforce 


Were at Doumak Inc. iff Bensenville, Illinois, one 
of the largest manufacturers of marshmallows in 
the country, are proud to be the newest members of 

Local 738 in Chicago. 

Following a successful organizing campaign at the 
plant, the 81-member workforce now enjoys the benefits of a 
new contract. The three-year agreement includes wage 
increases of more than $2 per hour, family healthcare cover- 

age, dental benefits and short-term disability payments. The 
contract also provides more holidays and sick days, a life insur- 
ance plan and paid annual leave for all of the workers. 

“| feel more at ease now that we have some security,” said 
Dominick Perino, an employee at Doumak. “In the past, we went 
day to day not knowing what to expect. Rules were changing all 
the time. Now we have the strength to stop that.” 

“Organizing and service to our 
members is a high priority,” said 
Terry Hancock, Trustee for Local 
738. “This is a perfect example of 
how to get both jobs done well.” 


Morale Boost 

Business Agents Roy Dennis and 
Bob Minarezyk were already famil- 
iar with Doumak Inc. because Local 738 holds a contract for a 
smaller company facility in Elk Grove Village, Illinois. They decid- 
ed it was time to bring Bensenville on board. 

“The negotiating process was smooth because the business 
agents did their homework on the company and the needs of the 
workers,” said Local 738 Business Agent Pat Bruno. “We also 
were encouraged because the company showed a commitment to 
bargaining in good faith and made reasonable offers.” 

“Everyone is excited about our new Teamster membership 
and the new contract,” said Chad Gruber, a worker at the plant. 
“The morale here has gone way up.” 

“Our main interest is always to serve members well,” Bruno 
said. “We believe we are off to a very good start here.” 


| 
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Survive Your Drive 


Teamster Publishes Guide for Road Safety 


fter 22 years on the road 
A: a truck driver, Richard 

Freer—a member of Local 
773 in Allentown, Pennsylva- 
nia—has seen a lot of driving 
mistakes. Some just foolish, 
others downright lethal. 

He decided to find a way to 
use his observations to make a 
difference on the road. The 
result was a book titled “Sur- 
vive Your Drive: A Survival 
Guide For Driving In The 
New Millennium,” which was 
published late last year. 

“T thought I had knowledge 
that might do some good,” 
Freer said. “I had to share it” 

The 150-page book is a 


manual of driving 
tips and on-the- 
road advice written 
in plain, down-to- 
earth language. The 
chapters cover everything 
from basic driving skills to 
handling tough road condi- 
tions and avoiding carjackings. 

Freer, a driver for Maier 
Bakery and a Teamster for 23 
years, did not wake up one 
morning and decide to write a 
book. At first he was simply 
looking for ways to reduce his 
own stress on the road. 

“T used to get mad and yell 
at people for all their dumb 
mistakes,” he said. “I realized it 


TEAMSTER-MADE 


Yuengling Brewery is Full of Teamsters and History 


It all started 175 years ago when David G. Yuengling established 
the Eagle Brewery on Centre Street in Pottsville, Pennsylvania. A 
fire destroyed that brewery but two years later in 1831, another 


one was built. 
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That brewery still stands 
today. It is the oldest brewery in 
the United States and Teamsters 
manufacture the Yuengling prod- 
ucts that roll off the line every 
day. That means every time you 
purchase a Yuengling product, you 
are supporting the Teamsters 
Union. 

“We've got a great bunch of 
hardworking people at Yuengling,” 
said Dan Grace, Secretary-Treasurer 
of Local 830, which represents 
approximately 100 workers there. 
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was killing me. I had to find 
another way to vent.” 


Positive Response 
He began recording his obser- 
vations and comments in com- 
position books that he bought 
at a dollar store. The idea to 
make the information public 
grew from there. It took almost 
five years to get his notes orga- 
nized and put into book form. 
Freer decided to publish 
the book himself. Spending 
$1,700 of his own money, he 
listed the book with Ist Books 


“They're fighting an uphill battle in competing with the big guys. 
Teamsters have to look out for other Teamsters so our union brothers g 
and sisters should be drinking Yuengling.” 

“it’s hard work but we’re all happy with the situation there,” said 
Local 830’s Hugh Reiley, an 11-year employee who works in the brew 


house at Yuengling. 


Part of History 


Library, an online, 
print-on-demand 
publishing company. A 
copy of the book is 
printed each time an order is 
received. 

The book has already 
received positive media atten- — 
tion. Freer has been the sub- 
ject of several newspaper and 
magazine articles and the New 
York Times reviewed the book 
in December. He also has held 
book signings at Barnes & 
Noble stores and recently flew 
to California to be interviewed If 
by KFTV in Santa Rosa. 

“Tt would be nice if the 
book made money, but that’s | 
not the point,” he said. “I hope 
the book will make people 
change their habits and atti- dr 


tudes while driving—if it Ce 
helps save one life, then it’s thi 
definitely been worth it.” the 
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it’s not just the benefits of being a Teamster that keep the employees 

at Yuengling happy. It’s that they're part of history. fis 
“A lot of stories are passed down through the ages at Yuengling. det 

When | first started, there were old-timers who would tell about how jy, 

it was when they started and how much things have changed,” Reiley |je 

said. “We take a lot of pride in the work that we do. If there is any- Ho 

thing that might compromise the quality of the product, we take it Pre 


very seriously because most of us drink the product ourselves. Am 
“Here in our area, probably 80 percent of the residents drink inst 
Yuengling products and we get feedback on it from them. We’re * Mag 


held up to a higher standard because the people we know drink 


Yuengling.” 
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Health Care For Hl 


ved Teamsters Rally on Health Care Action Day 


nion members, retirees 
| and supporters of health 

care reform turned out in 
droves on March 4—“Health 
Care Action Day”—in more 
than 125 communities across 
the country. 

Approximately 60,000 

Teamster members from 77 

_ locals joined hundreds of 
thousands of other concerned 

| citizens in wearing “Health 
Care For All” stickers to draw 
attention to the lack of health 
insurance for millions of 
Americans. Eight national 
unions joined the day of 
action—sponsored by Jobs 
With Justice. 

“This day of action is the 
first step in addressing the 
deplorable condition in which 
more and more working fami- 
lies find themselves,” said Jim 
Hoffa, Teamsters General 
President. “Forty million 
Americans are without health 
insurance, Millions more have 
madequate coverage. As more 
jobs are destroyed or moved 
Overseas, millions more are left 

| without health insurance.” 


A Crushing Burden 

One cornerstone of the “Day 
of Action” was on-the-job 
mobilizations by union mem- 
bers angry about pressure to 
pay for runaway health costs. 
One of these union mobiliza- 
tions took place in St. Louis 
for Durham School Services 
bus drivers. 

“Tt was cold and it was 
pouring rain, but the Team- 
sters were still out there for 
the drivers—even though the 
company was up to their same 
old dirty tricks,” said Andre 
LaGrand, who worked for 
Durham and was a driver for 
Local 610. LaGrand was 
unjustly fired by Durham 
after assisting fellow drivers in 
Racine, Wisconsin with their 
organizing campaign. 

In addition to rallies at 
worksites, activists held 
demonstrations and marches, 
educational forums and hear- 
ings, and other events calling 
attention to the crushing bur- 
den of health care debt on 
working families. 


Al Good Read 


Phoenix Teamsters Assist with Book Sale 


Hs trucks, moving expertise, strong backs and willing hearts— 
that’s all it took Teamsters in Arizona to turn a modest book 
sale into a community event. 

Locals 104 and 752 in Phoenix are celebrating a milestone in 
community-building this year. In February, the Volunteer Nonprofit 
Service Association (VNSA) held their annual used book sale. This 
year marks the 40th year that Teamster members have donated 
their services to move books from a local warehouse to the 
State Fairgrounds. 

“The magnitude of the Teamsters’ 40-year effort to support 
human service agencies in our community is difficult to describe or 
calculate,” said Donna Eyring, chairperson of the 2004 VNSA Book 
Sale. “We're proud to have such a longstanding and productive 
relationship with the Teamsters and we are grateful to them 
beyond words.” 

The event 
began as a hum- 
ble book sale in 
a local shopping 
center parking 
lot in 1957. In its | 
first year, the 
event raised 
$900. Before 
long, the sale 
began attracting = 
book lovers and 
bargain hunters from around the country. In 2003, more than 
20,000 shoppers visited the two-day sale and more than $400,000 
was raised from donated books, CDs and other items. 


Responsibility and Reward 

All those items don’t get to the sale by themselves. That’s where 
Teamster volunteers step in. In addition to shipping the books, many 
help unpack boxes and display the books. In 2003, Teamsters moved 
7,268 boxes from the warehouse to the sale space. 

“My participation began several years ago when a fellow driver 
introduced me to this event,” said Al Ayala, a Teamster Roadway dri- 
ver who brings hand trucks each year and is assisted by his chil 
dren; Alyssa, Alfred Jr. and Ruben. “I look forward to spending the 
day with my children, sharing time and exposing my children to the 
responsibility and rewards of active community involvement.” 

“Generations of Teamster families share the experience assist- 
ing the VNSA members annually,” said Joseph Rhein, President of 
Local 104. “We're proud to have had a relationship with the VNSA 
members and look forward to our continued involvement.” 
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- _ TEAMSTER WASTE CAMPAIGN WINS 


~ __ RESPECT FOR BFI WORKERS 


o Ted Scharfenberg, an 18-year veteran of Allied Waste/BFI, Big ' 

his recent decision to become a Teamster means an opportt. 

nity at last to address an increasing array of problems in the us c 
workplace. 728i 

Since Allied Waste took over BFI five years ago, problems have 
been increasing. There's the company’s unfair “zero tolerance” pol! 
cy. There’s unsafe equipment. There is the unjust overtime policy. “'""} 
That’s just to name a few. polit 
But Scharfenberg, who works at the company’s Bankhead Hig! "0 
way center in Atlanta, noted that there's also an overriding issue th 1"! 
needs attention. mga 
“The main thing is for the company to respect workers. We do E 
have that now. With our union—the Teamsters—we’re going to |1°"" 
the respect we deserve,” said Scharfenberg, who drives a front-en! | fea 
truck, which picks up containers with a mechanical arm. way tt 
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Big Victory 

Scharfenberg’s outlook is shared by others after the workers at 

the center voted 80-10 in late February to join Teamsters Local 

728 in Atlanta. That impressive victory was followed by two 

ore wins in Tyrone and Lawrenceville/Gainesville, Georgia. 
The three victories are the first in a coordinated ‘Teamsters’ 


_cimpaign targeting the waste industry. In addition to Metro- 


politan Atlanta, the Teamsters are organizing waste workers at 


‘Yarious companies in the Boston area, in Central Pennsylva- 


na and are preparing two new metro area campaigns in com- 
Ng months, 


‘ “Every day, these men and women work long days, performing 


Actitical job in our communities,” said Jeff Farmer, Director of the 
leamsters Organizing Department. “Their pay, benefits and the 
way they are treated need to reflect their dedication.” 


In recent years, since Arizona-based sanitation giant Allied 
Waste acquired BFI, Atlanta-area workers have endured an erod- 
ing work environment. Allied Waste is the second largest non- 
hazardous solid waste management company in the United 
States, with annual revenue of $5.5 billion and assets of nearly 
$14 billion. 


Stop the Bleeding 
“They have cut our pay so bad that Pim making about the same 
amount that I did 18 years ago,” said ‘Ted Finch, another 18-year 
Allied Waste/BFI veteran. “They've been cutting, cutting, cutting. We 
come to work every day and work hard. It’s very frustrating.” 

Brian Cooper. a residential driver for about a year, said that 
even if he and other residential drivers work 12 or 14 hours a 
day, they do not receive overtime. 


“If you work extra hours, you end up getting paid less,” 
Cooper said. 

Charles Johnson, a nine-year employee who drives a roll-off 
truck, which hauls steel waste containers, said he too is working 
longer for less. 

“The company has made us do more and more stops, and 
work longer, but we don’t get any more pay. The longer we work, 
the more our hourly rate drops,” Johnson said. 

John Sholtes, a project organizer working on the campaign, 
said overtime is the top issue for many drivers and their helpers. 
“The so-called cost-effective overtime actually lowers the 
worker’s hourly rate the longer they work. It is based on a ‘day- 
rate’ system,” Sholtes said. “Workers earn $108 per day, plus $10 


in show-up pay a day if they don’t miss a workday all week. If 
they miss one day, even if it is a planned absence, they lose the 
entire $50 show-up pay for the week. This $108 day rate remains 
the same whether they work eight hours or 14 hours a day, which 
is not uncommon. Trucks break down almost daily, and there is 
no breakdown pay. You sit on the side of the road, sometimes 
hours waiting for a mechanic to fix the truck, and then you still 
have to go finish your route even if it takes until 8 p.m. The 
workers typically start at 5 a.m.” 


Safety, Job Security 
Scharfenberg said those breakdowns are more common because 
the quality of equipment has dropped in recent years. 


he organizers involved in the Allied 

Waste/BFI campaign in the Atlanta area 

have taken a multi-pronged approach to 
make the campaign successful. 

“Effective organizing involves lots of plan- 
ning before you ask workers to sign cards,” 
said Celia Petty, Deputy Director of the Team- 
sters Organizing Department. “The organizers 
in this campaign did just that, and did a great 
job working with allies in the community.” 

Here’s a look at the organizers’ strategy: 
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Steps taken before getting cards signed: 
The organizers did house calls at all the work- 
ers’ homes, built strong employee committees 
and did job actions before the first card was 
signed. The organizers didn’t start getting 
cards signed until they already had built up 
support among a majority of workers. They 
also first put together a plan with the commit- 
tee to get a majority of cards signed within a 
couple of days. 


Organizing sites simultaneously: The organ 
ers targeted three sites at once—Bankhead, | 
Tyrone and Lawrenceville/Gainesville—and 
from the beginning they put the employee 
committee members at each site in touch with 
each other. The organizers got the committee 
members to interact at meetings, by tele- 
phone, by house-calling one unit with workers 
from another, and by using literature to share 
activities and victories between units. Workels 
began to realize it wasn’t just their little grou? 
standing alone against this huge company. 
This made a big difference in boosting the ot” 
fidence of workers that they could win. 
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“The equipment is worn out. It needs 
to be updated, not only for our safety, but 
for the public’s,” he said. “The other day I 
was driving a truck with nine tons of 
trash inside. I could barely climb a small 
hill. That truck should not be out on the 
road.” 

Job security is on the minds of nearly 
every worker, Allied Waste/BFI has a 
strict “zero tolerance” policy, which 
means that if a driver gets into an acci- 
dent, even a minor mishap that’s ruled 
unavoidable, the worker faces termina- 
tion after the first incident. 

“You're always walking on ice,” Cooper 
said. “It shouldn't be like that.” 

“If you hit the rear of a vehicle in front 
of you, or if you back into a vehicle, 
youre fired,” Finch added. 

The managers who hand out punishment equate to a “kanga- 
too court,’ Scharfenberg said. “Those managers haven't had the 
experience out on the road to be making those decisions. We're 
the ones out on the road, and sometimes accidents happen.” 

Other important issues to workers include improved health 
coverage and pensions, consistent work rules and having a voice 
at work. The workers knew what issues were important, but first 
they needed to beat the company, which was waging a vicious 


) anti-union campaign. Thanks to the organizers and all the work- 


ers themselves, they will have a stronger voice at work. 


Winning Formula 
“The campaign got off to a winning start at Bankhead because 
we had a solid plan for winning, and the workers did such a great 


Militant activity: This included workers 
Marching on their bosses with a petition 
demanding an end to the “zero tolerance” poli- 
ty. Workers began demanding rights on the 

job. Employers held “captive audience” meet- 
ings (held during work hours), but workers 
began challenging the employers so relentless- 
during these meetings that they turned into 
union recruitment events. Workers also orga- 
nized a rally. The employee committee was 

Very Vocal and public in its activities, leading 


. the campaign in the workplace and in the com- 


Munity. 


Support from community allies: Community 
allies were supportive and took an active role 
in the campaign. The ailies wrote letters to the 
company warning them against anti-union 
intimidation, and called and met with company 
officials. The allies joined workers at rallies 
and demonstrations, and let the company 
know that their support for public contracts 
was dependent on how BFI treats its workers. 


MAES A SENT SER TI 
a 


job educating themselves and the community,” said Lead Orga- 
nizer Chuck Stiles, a 19-year Teamster who has worked for the 
International’s Organizing Department for the past four years. 
“We did house calls at all the workers’ homes before filing for the 
election (see side story, “Anatomy of the Allied Waste/BFI Cam- 
paign”), and educated all the workers. We also worked closely 
with the various community, religious, civil rights and political 
groups in metro Atlanta—we had many allies. Teamsters are 
there for them, as they are there for Teamsters. We got the work- 
ers out into the community to explain the issues to community 
leaders. The workers really responded and took such an active 
role. They met with BFI’s major customers and explained what 
they were going through.” 

Working with community allies was critical for the cam- 
paign’s success. 


Bilingual contact: A Spanish-speaking orga- 
nizer spoke with Spanish-speaking workers. 
Also, fliers and brochures in Spanish were pre- 
pared and distributed. 

Any local union seeking help with waste 
campaigns may call the Organizing Depart- 
ment at (202) 624-8718. 
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ATLANTA-AREA WORKERS SPEAK TO 
CONGRESSIONAL STAFF MEMBERS 


and experienced harassment and other anti-union tactics 

during their attempt to organize with the Teamsters spoke 
to congressional staff members about the illegal activities they 
have endured. 

“They are mistreating al! of the employees on the job,” said 
Ronald Finch, an 11-year employee, in explaining why he and 
others want to become Teamsters. “Since we began organizing, 
the company has spread anti-union messages and harassed 
workers.” 

The workers spoke to Congressional staff members in 
mid-February at the Longworth House Office Building in 
Washington, D.C. 


|: workers at Allied Waste/BFI in Atlanta who witnessed 


Unjust Suspension 

Tyra Johnson, who has worked at the company’s Lawrenceville, 
Georgia center for nearly five years, told staff members that she 
was suspended without pay for talking to coworkers about the 
organizing campaign while on her break. 

“The suspension was illegal because | was on my break at a 
convenience store,” Johnson said. “The only reason | was rein- 
stated after a day and a haif 
was because two of the com- 
pany’s biggest customers 
called to complain, and 
because local elected offi- 
cials called as well.” 

The company has com- 
mitted numerous violations 
since the organizing cam- 
paign got under way, the pair said. 

The meeting with congressional staff was called to raise 
awareness of the Employee Free Choice Act, which calls for 
stronger penalties for violations while workers are attempting to 
organize or trying to secure a first contract. The act also pro- 
vides for certification of a union as the bargaining representa- 
tive if the National Labor Relations Board finds that a majority 
of workers have signed cards. Finally, the act stipulates that if 
an employer and a union are engaged in bargaining for their 
first contract and are unable to reach agreement within 90 
days, either party may refer the dispute to the Federal Media- 
tion and Conciliation Service (FMCS) for mediation. if the FMCS 
has been unable to bring the parties to agreement after 30 
days of mediation, the dispute will be referred to arbitration 
and the results of the arbitration will be binding for two years. 
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“The idea is that we are building a movement in Atlanta to support 
trash workers and their families, so that we can organize the entire 
industry, not just one shop,” said Celia Petty, Deputy Director of the 
Teamsters Organizing Department. “Religious leaders, political lead- 
ers and civil rights leaders see this as a broader campaign to ensure 
quality jobs in the community, equal treatment, worker and neigh- 
borhood safety and corporate responsibility. When the majority of 
the industry is organized, workers have some real power and can 
begin setting standards for wages, benefits and working conditions.” 

Stiles, Sholtes and Project Organizer Liz Williamson teamed up 
and worked a long, hard campaign over nine months. 

“We have followed waste trucks, sat and watched trucks going in 
and out of transfer stations and landfills,” Williamson said. “We have 
made house calls and phone calls. I have had meetings in both Eng- 
lish and Spanish and I have done translations of the various 
campaign fliers and brochures. We have been up and out at 
all hours of the morning and night, every day of the week 
including holidays, working this campaign in every and all 
aspects, doing what it takes to help the workers achieve their 
goal of becoming Teamsters.” 

The workers received support from other BFI workers as 
well. During a meeting one Saturday before the organizing 


ginia came to Atlanta to support their brothers and sisters. 
“They worked 12 hours the day before and then drove 600 miles 
to Atlanta,” Stiles said. “It was a great show of support.” 


‘Keep the Dream Alive, Justice at BFI’ 
The hard work and strong community ties that organizers cultivated 
all came to light in January, when hundreds of Atlanta-area residents 
honoring the legacy of the Rev. Martin Luther King Jr.——on the Kingy 
birthday holiday—also paid tribute to Allied Waste/BFI workers and 
their quest for justice in the workplace. , 
Allied/BFI worker Tyra Johnson (who also addressed Congres- 
sional staff; see “Allied/BF1 Workers Go To Washington” side story) 
served as a grand marshal in a parade honoring King. Johnson 
marched in the front of the parade side-by-side with Atlanta Mayor 
Shirley Franklin, Georgia State Representative Tyrone Brooks, the 
Reverend James Orange and other civil rights and labor activists. 
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It’s also important to note that Allied/BFI usually donates 
portable toilets for the annual event. But because of the unfair 
way the company treated its workers, event organizers refused to 
accept the Allied/BFI toilets. 


Human Rights Day 
In December, Teamsters General President Jim Hoffa led nearly 
1,000 demonstrators in a march and rally at the State Capitol in 
Atlanta to mark International Human Rights Day. The Reverend 
Joseph Lowery, Reverend Orange, U.S. Representative John 
Lewis, Mayor Franklin, Secretary of State Cox and other political 
and union leaders joined Hoffa. Workers from Allied Waste/BFI 
and others trying to join the Teamsters were also on stage. 
“More than ever we need unions. We need to get mad about 
what’s going on in this country,” Hoffa told the crowd. “We will 


port | Johnson recalled for the crowd that King was assassinated on _ only achieve change when we get mad. It’s our job to get this 
April 4, 1968 in Memphis standing up for striking sanitation done, no one else is going to help us.” 
xe | workers. Johnson then described the Atlanta-area Allied/BFI “We're going to walk, organize, picket, strike. We're going to 
id- | workers’ struggle to organize so they can have a voice at work. walk all over God’s earth to win justice for working families,” 
C “Our struggle continues today to gain the respect and dignity _ Rev. Lowery said. “While this President is looking for weapons of 
t- that we deserve,” Johnson said. “King fought for workers every- mass destruction, there are weapons of mass destruction here at 
f | where and his dream is being kept alive.” home. Forty-five million people here have no health insurance. 
The crowd responded favorably to Johnson’s speech by chant- _ That's a weapon of mass destruction. When people are losing 
1s” | ing “Keep the Dream Alive, Justice at BFI.” their jobs and can’t get unemployment insurance, that’s a 
up | Other Allied/BFI workers marched in the parade, accompa- weapon of mass destruction.” 
nied by Georgia State Senator Vincent Fort, who later introduced At press time, Local 728 leaders were working on negotiating a 
in _ the workers on stage. Also standing up for the workers were Lieu- first contract for the workers that will address their many concerns. 
have | tenant Governor Mark Taylor, Secretary of State Cathy Cox and “These workers hung in there and remained united. They 
Eng- Timothy McDonald III, immediate past president of the Con- didn’t let the company knock them off track,” Stiles said. 
rious cerned Black Clergy of Metropolitan Atlanta. “T’ve gotten to know them well enough these past nine months 
utat “Getting the strong support of community civil rights and that I’m confident they will remain united and win a strong 
“ek | political leaders really gave us a boost,” Johnson said. “It’s contract. These hardworking Atlanta workers will in fact keep 
4 all ! important to know we are not alone in this struggle. These the dream alive. The Teamsters will deliver justice in Atlanta— 
» their | leaders are behind us.” and elsewhere.” 
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Local 665 Approves Master Contract in San Francisco 


ocal 665 Teamsters in San Francisco recently ratified a 

contract for parking workers with 95 percent of the mem- 

bers voting “yes.” And in spite of opposition from man- 

agement—and a disturbing trend nationwide—members 
ccessfully fought off cuts to their health benefits. 

“The best thing about working in this industry and being a 
Teamster is the job security,’ said Winston Jenkins, a Local 665 
member who works in San Francisco. “As Teamsters, we know 
that as long as there are cars we have good jobs. With this con- 
tract, it just got better.” 

More than 1,600 Teamsters employed in the parking industry 
in San Francisco approved a five-year agreement providing wage 
increases and full maintenance of health benefits. The new Mas- 
ter Parking Agreement also includes improvements in the West- 
ern Conference of Teamsters Pension Plan and 401(k), plus 
streamlined grievance procedures. 


Fruits of Labor 


The agreement covers parking operations in all commercial office 
buildings, major hotels and city-owned garages in downtown 
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San Francisco, as well as airport parking. 
“Our members will continue to enjoy the best wages and ben: men 
efits in the parking industry,” said Ernie Yates, Secretary-Treasut- 0n— 
er of Local 665. “They won this contract themselves because they park 
stuck together and the employers were fully aware of that unity.’ , 401( 
Management's first order of business was to demand that + the 
Teamsters shoulder more health care costs. is 
“We would not accept these employer demands,” Yates said. “And! Glea, 
our members held onto good medical benefits without a strike.” C 
min 
“A Contract We Can Be Proud Of” “] 
“The contract is great—but we really deserve it. I don’t mean to _ ‘ates 
brag, but I work with some of the best workers around,” Jenkins In 
said. “Since we work well with the customers and with manage: — Parki 
ment, we got a contract we can be proud of.” alast 
Jenkins said the best part of the contract is the medical benefil’ Parki 
“The cost of health care is going higher and higher all around W 
the country,” Jenkins said. “But we got our health care without al! 1000 
increases. It’s great to have that—especially because a lot of us Th 
have families.” 


Teamster magazine recently spoke with Ernie Yates, Nation- 
al Parking Council Chairman and Secretary-Treasurer of 
Local 665 in San Francisco, on the state of the parking 
industry. 


What Is the National Parking Council? 
The National Parking Council is an important part of the Team- 
sters Industrial Trades Division. It was formed in 1999 to 
advance the interests of workers in the parking industry and 
related fields. Since it was formed, we’ve seen the number of 
Teamsters in this industry triple. 


What Is the Council doing to get better contracts for 
parking workers? 

An important step we're taking right now is consolidating all of 
the contracts we have in the parking industry into one place 
where they can be accessed by anyone in negotiations. That 
way, if a company tells a group of workers that certain things 
are impossible to get in a contract, they can show them where 
the same company has that language elsewhere. That will help 
to keep everyone in this industry on the same page nationwide. 


How has this Industry changed over the years? 
This is no longer a “mom and pop” industry. In the past, many 
members worked for small companies. Today, many work for 
just got better.” — WINSTON JENKINS, LOCAL 665 large corporations. | started parking cars when | was 17 years 
old and did it for 13 years. I've seen some real changes in this 
industry over the years—but one thing has stayed constant. This 
is tough work. When | first started doing this, | thought it would 
be the easiest job in the world but it’s not. 


- 


Negotiations, which took three months, were difficult but Why? 
dben- members said the loca] kept them informed on what was going You're constantly moving, which is exhausting. It’s also stress- 
easuf on—even with some of management's ridiculous demands. The ful because it’s a job that requires a lot of skill. To be able to 
se they parking companies wanted to cut holidays, sick pay, pensions and back a car up at 25 mph through a crowded garage and swing 
nity” , 401(k) benefits. They also tried to remove language that allowed it into an extremely tight spot before hopping out the window of 
at  ‘ the Teamsters to honor other picket lines. the car and moving on to the next one—it’s not easy. 
“We saw to it that these requests didn’t get far,” said Mark 
d, “Ant! Gleason, President of Local 665. Who do we represent In the parking Industry? 
ke.” Company bosses also proposed “immediate termination” for We represent people across the board in parking, from cashiers 
oo on-the-job infractions. re and valet parking attendants to hikers, porters 
; This was an intimidation tactic by some parking operators, and shuttle bus drivers. All these workers pro- 
ean — Yates said. “It didn’t work.” 


vide a much-needed service, yet many of them 
face low wages, few benefits and poor working 
conditions such as exposure to carbon om 
monoxide and other safety hazards. The 

locals who represent these members 


enkins _In the end, solidarity prevailed for San Francisco's Teamster 
ynage- Parking workers even though one of the companies tried to throw 
alast-minute curveball. On the day of ratification, one major 
benelil’, Parking company refused to sign the agreement. 
jround When this news made it out to Local 665 Teamsters, more than , : : F \ 
houtall 1000 pledges to strike the company immediately rolled in. are committed to Improving their 
working conditions, as well as bring: f 


of us The operator signed the agreement shortly thereafter. , 
ing them recognition and respect. ; 4 pp 


“Because of our trade policies, good jobs are 
being shipped out of the country—the S15- 
and $20-an-hour jobs with health care and 
benefits—the kind you could raise a family on. 
Right now, the recovery is on Wall Street, 

not Main Street. It’s time for that to change.” 


Sie Jim Hoffa, Teamsters General President 


Under the “leadership 


George W. Bush, the American economy 
has lost 3.2 million jobs. The manufactur- 
ing sector alone has lost 2.5 million jobs. 
Many of these jobs will never come back. 

Despite these dramatic numbers, the 
Bush administration continues to plow 
ahead with its program of tax cuts for cor- 
porations and the wealthy, free trade 
agreements without labor or environmen- 
tal standards, and attacks on union mem- 
bers and their families. 

America cannot afford four more years 
of massive job losses and booming federal 
deficits. Bush’s tax cuts are crippling gov- 
ernment services. Federal, state and local 
governments can no longer afford to pro- 
vide basic services like education, public 
health programs and crime prevention 
that Americans need and deserve. 


10,000,000 Looking for Work 


With George Bush as president, America is 
experiencing the largest job loss since 
President Herbert Hoover and the Great 
Depression. Unless a miracle turnaround 


occurs in the next nine months, Bush will 
very likely be the first president since 
Hoover to have a net job loss during his 
time in office. 

Unemployment is at an eight-year high 
of 6 percent. That means there are ten mil- 
lion Americans looking for work. Nearly a 


quarter of them have been unemployed 
for over 27 weeks. All 50 states now have 
higher unemployment rates than when 
Bush came into office, according to an 
AFL-CIO study. 

The 6 percent figure does not even 
include the many who have opted out of 
the job market altogether, choosing 
instead to rely on public and/or family 
assistance, for example. In February alone, 
392,000 Americans gave up the job hunt. 

Despite all of these cold, hard facts, the 
Bush administration continues to talk 
gleefully about the economic recovery that 
the U.S. is experiencing and boldly pre- 
dicts job gains that fly in the face of reality. 


Misguided Trade Policies 

The administration’s Council of Econom- 
ic Advisors predicted that the U.S. will end 
2004 with an average of 132.7 million jobs. 
To meet that figure, the economy would 
need to add over 460,000 jobs a month for 
the rest of the year, according to the Eco- 
nomic Policy Institute. In February, the 
economy added only 21,000 jobs. In each 
year of the Bush administration, it has 
announced wildly optimistic job forecasts 
only to fall woefully short. According to 
the Bush plan in 2001, the economy 
should have already added 2.4 million 
jobs. This forecast is about 2.2 million 
ahead of reality. 
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Job Growth Under Bush Set To Be Worst In 70 Years 
(Average Monthly Growth in Employment During Presidency) 


in Thousands 


0 Source; U.S. Bureau of Labor Statistics 
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With George Bush as president, 


America is experiencing the largest 


job loss since President Herbert 
Hoover and the Great Depression. 


In only three years, Bush has undertak- 
en a series of policies that grant free reign 
to the wealthy elites and big corporations 
with little regard for their impact on 
American workers. 

A lot of the problem starts with the 
Bush administration’s trade policies, 
where corporate profits are paramount 
and workers and the environment are 
expendable. Bush refuses to provide relief 
for industries and companies adversely 
impacted by the unfair practices of foreign 
manufacturers. Bush wants to expand 
NAFTA to include Central America and 
has even proposed creating a Western 
Hemisphere free trade zone. He has stood 
idly by while China has engaged in illegal 
currency manipulation putting U.S. firms 
at a disadvantage. The Bush administra- 
tion has lifted steel tariffs that had helped 
the industry regain its competitive foot- 
ing. Now, American steel companies are 
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again facing bankruptcies, layoffs and 
plant closings. 


Misplaced Tax Relief 
But the problem is not isolated to trade 
alone. The Bush tax plan is also a major 
factor. Bush actually supports tax incen- 
tives for companies that shift jobs and 
production abroad. Taken together, the 
three tax bills introduced by the adminis- 
tration will reduce revenues by about $5 
trillion over the next ten years, according 
to the Economic Policy Institute. But the 
vast majority of that tax relief is not for 
middle class working families trying hard 
to make ends meet. The people getting 
most of that relief are already wealthy. 
Instead of using the money to create jobs 
or fix the nation’s health care or school 
systems, Bush is lining the pockets of his 
already-rich backers. 

The continuing crisis in health care is 


also contributing to the loss of good Amer | 
ican jobs. As health care costs soar, manu- | | 
facturing companies and others that offer 

coverage to their employees and retirees | 
can no longer afford to do so. The high r 


costs of health care are driving companies c 
out of business—or at least offshore. t 

Finally, the Bush administration refus- _n 
es to provide help for the workers who fi 


have been displaced by its policies. Bush a 
and Republicans in Congress have reject- _ tl 
ed efforts to extend much-needed unem-_ d 
ployment benefits on several occasions. | A 


Manufacturing Jobs Bear the Brunt ic 
The manufacturing industry has been hit th 
particularly hard during this crisis. Of the he 
3,2 million jobs lost, almost 80 percent, or 
2.5 million, have come from manufactur- Te 
ing. The U.S. manufacturing base is disap th 
pearing. The sector has experienced job | St 
losses for almost 50 consecutive months | 

and employment in manufacturing is ata | “ 


45-year low. As 
According to studies, for every manu- | We 
facturing job created as many as four the 


other jobs are also created. This means the, cu 
loss of manufacturing jobs will have the * at! 
reverse spillover effect on the rest of the Bu 
economy. As American manufacturing [et 
declines, the trade deficit grows worse and the 
the U.S. becomes more and more depen- | acc 
dent on purchasing foreign-made goods. | Sait 
The manufacturing sector was oncea | «las 
source of good jobs. These jobs were pri- job 
marily union jobs and therefore came — Me 
with good wages and benefits. And these ma 
jobs helped many families move into the 
middle class. job; 
adn 
An Attack on America’s bers 
Working Families wag 
When politicians supported NAFTA and Mer 
other free trade agreements, they argued ear 
that low-skill, low-wage jobs would be 20.1 
exported and better jobs would be creaté’ the. 
in America. In fact, the opposite is occur 0! th 
ring. Many of the jobs leaving are good, '0r~ 
union jobs that come with health care atl fact 
pensions; jobs that have offered genera- T 
tions of Americans the chance to earna | Pts; 
decent living and move into the middle ner 
class. Moreover, recent news reports hat “onf 
shown that white collar, high-tech jobs hanc 


like computer programming are now also 
being outsourced to foreign lands. 

And the jobs that are being created are 
low-wage, low-skill jobs. According to 
recent Bureau of Labor Statistics fore- 
casts, seven of the ten occupations with 
the greatest growth expected between 
now and 2012 will be in low-wage, service 
fields requiring little education. On aver- 
age, these jobs pay 21 percent less than 
the ones they are replacing and many 


don’t come with benefits, according to an 


AFL-CIO report. 

“Because of our trade policies, good 
jobs are being shipped out of the country, 
the $15- and $20-an-hour jobs with 
health care and benefits—the kind you 
could raise a family on,” said Jim Hoffa, 


Teamsters General President. “Right now, 


the recovery is on Wall Street, not Main 
Street. It’s time for that to change.” 


“Would You Like Cheese On That?” 


As jobs disappear, Americans who have 
worked hard all their lives and played by 


| the rules are left stranded, their health care 
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, cut off and their pensions drastically cut 


at best. They have nowhere to go. The 
Bush administration is not even offering 
retraining or education programs. In fact 
the Bush administration's solution, 
according to the same economist who 
said that outsourcing is good, is to re- 
classify fast food jobs as manufacturing 
jobs. Working for minimum wage at 
McDonald’s would be treated the same as 
making a car at General Motors. 

The layoffs, offshoring of American 
jobs and anti-labor policies of the Bush 

! administration are hurting union mem- 

| bership. In 2003, the overal} percentage of 

' wage and salary workers who are union 
members dropped to 12.9 percent last 
year, down from 13.3 percent in 2002 and 
20.1 percent 20 years ago, according to 
the Bureau of Labor Statistics. Almost all 
of the decline occurred in the private sec- 
lor—and most of that loss was in manu- 
facturing. 

The job losses are placing downward 
Pressure on contract negotiations. High 
unemployment and decreased worker 
confidence give employers the upper 
hand in negotiations. With wages already 


stagnating, this will only further push the 
standard of living down. 

On top of that, analysts are predicting 
more layoffs in 2004 as a result of financial 
difficulties and an increase in corporate 
mergers. Bush’s proposed changes to over- 
time regulations and his immigration pro- 
posal will make things even worse for 
workers. 

There will be more pressure placed on 
the pension system and more health care 
costs will be shifted to workers—likely 
forcing many to forego health insurance 
altogether. 


Some Solutions 
Congress can and must take immediate 
steps to address the crisis in manufactur- 
ing. There are already bills before Con- 
gress that would cut federal funding from 
companies that lay off workers at higher 
rates in the U.S. than abroad; prohibit fed- 
eral contractors from outsourcing govern- 
ment work overseas; and end tax deduc- 
tions for companies that offshore jobs. 
While these proposals would help, they 
would be much easier to accomplish if 


America had new leadership. Adding 
George W. Bush to the ranks of the unem- 
ployed would go a long ways toward 
reviving the American economy and 
putting many more Americans back to 
work in good jobs. 

A John Kerry administration would 
foster policies that would put America 
back to work. Kerry’s economic plan will 
create new manufacturing jobs by provid- 
ing tax incentives for companies that invest 
in the U.S. and closing tax loopholes that 
encourage corporations to locate offshore. 
He has also pledged to toughen up our 
trade agreements with labor standards. 

Americans are responding to John 
Kerry’s vision for America. Several recent 
polls show that Americans think Kerry 
will lead the country in the right direc- 
tion. A Washington Post-ABC News poll 
shows Kerry with double-digit advantages 
over the president as the person best able 
to handle the economy, Social Security, 
education, the budget deficit and health 
care. Two in three respondents said Bush 
cares more about protecting the interests 
of large business corporations. 


The Bush Economy 


Wrong Choices for America’s Working Families 


THE NATION’S CRISIS 


When the nation’s private sector loses 
2.9 million solid middle-class jobs 


When corporate greed bleeds 
workers and shareholders 


When nearly 4.7 million workers were 
injured or made ill while 5,500 died 
from occupational injuries in 2002 


When manufacturing jobs disappear 
When more than one-third of the 


nation’s seniors don’t have prescrip- 
tion drug coverage 


Turn Medicare prescription drug 


THE WRONG CHOICES 


Cuts taxes for the rich 


Push for limits on class-action lawsuits 


that fight Big Business scams 


Weaken job health and safety rules 


Push trade and tax deals that encour- 


age jobs to move overseas 


coverage over to for-profit companies 
and bar the government from negoti- 
ating lower prices 
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Insulation Workers Join Local 137 


insulation, Frank Flores 

helps provide relief to thou- 
sands of people across North 
America. 

“We provide warmth in the 
winter and coolness in the 
summer,’ said Flores, a pro- 
duction technician at Knauf 
Insulation in Shasta Lake City, 
California. “It’s nice to know 
we make people comfortable.” 

But for Flores and his 
coworkers, it was high time they 
started getting some relief of 
their own—in the workplace. 

Relief came in the form of 
Teamster representation when 


n his job making fiberglass 


the 140 workers at Knauf Insu- 
lation voted overwhelmingly 
to join Local 137 in Redding, 
California. 


Protecting Workers 
“In the beginning of our orga- 
nizing campaign, wages and 
benefits were the top issues, 
but job security became the 
number one concern. The 
company was firing people left 
and right for no cause. Every- 
one was walking on pins and 
needles,” said Flores, who has 
worked at Knauf for about 
two years. 

Coworker Keven Billing 
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agreed. Billing said he too was 
fed up with the company play- 
ing favorites. 

“We wanted fairness in the 
workplace. The way you were 
treated depended on who you 
knew,’ Billing said. “We want- 
ed a Teamster contract that 
protects us from that unequal 
treatment.” 


Organized Plan 
“A well-organized campaign 
led to this victory, which 
included a strong in-house 
committee, more than 20 well- 
attended employee education 
meetings and the hiring of a 
wrongfully discharged Knauf 
employee as a project organiz- 
er, said Dave Hawley, Local 
137 Secretary- Treasurer. 

The quest for job security, 
equal treatment and fairer 


wages were the major issues of 
the campaign, which kicked Vol 
off at the end of last year. 

“The employees withstood 
an Intense anti-union cam- 
paign waged by the company, 
including its threat to close the 
plant,” Hawley said. “Manage- 
ment also told the workers 
that in order for them to suc- 
ceed, they would ultimately 
need to go on strike to force 
the issue. Management also 
insinuated that the company 
would not agree to anything 
during contract negotiations. 
We will make sure that does 
not happen.” 

Local 137 also recently 
organized another manufac- 
turing plant, a refurbishing 
facility operated by Coca-Cola. 
That plant employs about 80 
members of Local 137. 
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Volusia County Deputies 
eputies and officers in the 
d j Volusia County Florida 
Sheriff’s department chose 
' representation by Teamsters 
© Local 385 in a 281-to-47 vote. 
| The decisive victory is the 
culmination of a six-month 
' organizing campaign with the 
\law enforcement unit. Officers 
in the department had become 
‘increasingly frustrated with the 
representation by their previ- 
ous union which created an 
opportunity for the Teamsters. 
| “tis our mission to make 
| sure that all law enforcement 
officers in our area get the 
| compensation, respect and 
recognition they deserve,” said 
‘Mike Stapleton, President of 
Local 385, “This victory shows 
‘that the officers are confident 
that we can achieve that goal.” 
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LOCAL 215 


‘Evansville-Vanderburgh 
Schools 


nasweep of three bargain- 
| Jing units, Teamsters Local 
215 added 323 new mem- 
bers employed by the 
Evansville- Vanderburgh 
\(Indiana) School Corporation. 
| The vote tallies were 83-56 
itor secretaries, 53-4 for bus 
‘aides and 100-12 for special 
education paraprofessionals. 
“We've represented the cus- 
todial and maintenance staff 
there for 32 years,” noted 
Chuck Whobrey, President of 
Local 215, based in Evansville. 
“We've had a positive working 
relationship with the 
Evansville- Vanderburgh 
School Corporation, and we 
expect to get strong contracts. 


Apollo Transportation 

4 ne hundred sixty-five 

| | school bus drivers and bus 
“zs, monitors at Apollo 
Transportation in Yonkers, 
New York voted to join 

Local 854. 

“These new members are 
concerned about not getting 
paid for all the work they do, 
and many do not receive 
affordable health care coverage,” 
said Dan Gatto, President of 
Local 854 in Valley Stream, New 
York. “We will address those 
issues and others when we 
begin negotiating a contract.” 

“We earned the workers’ 
trust because we were there for 
them,” said Local 854 
Organizer Tony Evaristo. 


LOCAL 731 


Silver Line Building 
Products 


"ey a 2-1 margin, 35 drivers 
and two spotters at Silver 
exe Line Building Products 
Inc. in Lansing, Illinois voted 
to join Teamsters Local 731. 

“They spent an unbeliev- 
able amount of money and 
time on captive audience 
meetings, anti-union rallies 
throughout the facility and 
tried to threaten, coerce and 
intimidate the drivers for 35 
days straight without letting 
up,” said William Logan, 
Director of Organizing for 
Local 731 in Burr Ridge, 
Illinois. 

“The keys to this victory 
are self-evident: Unity among 
the drivers and a comprehen- 
sive campaign that ran the 
gambit from forming a strong 
committee, well-attended 


meetings, driver/committee 
networking and a rally sup- 
ported by Joint Council 25 
and several local unions,” said 
Terry Hancock, Local 731 
Secretary- Treasurer. 


LOCAL 830 


Commercial Transportation 
ry y more than a 3-1 margin, 
© more than 30 freight dri- 
Ga vers at Commercial 
Transportation, Inc. voted to 
join Local 830 in Philadelphia. 

“The workers are con- 
cerned about unsafe equip- 
ment and inadequate wages,” 
said Joseph Brock Jr., Local 
830 President. “One worker 
died recently due to unsafe 
equipment.” 

During the organizing 
campaign, the company fired 
two drivers. Local 830 has filed 
three unfair labor practice 
charges related to the company’s 
anti-union campaign. 


LOCAL 104 
Southwest Ambulance 
@ echanics and warehouse 
workers at Southwest 

2° § Ambulance in Mesa, 
Arizona voted 22-1 to join 
Local 104 in Phoenix. 

“We received great support 
for the campaign from Local 
375 in Buffalo, New York, 
which recently organized 
mechanics at another of its 
facilities,” said Kathy 
Campbell, a Local 104 
Organizer. “The Firefighters 
Union was also supportive. 
Their members, who are 
ambulance drivers, wore 
Teamster ‘Organizing For 
Power’ buttons.” 

“The workers are con- 
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cerned about many issues, 
including work rules that keep 
changing, and they want to be 
treated with respect,” 
Campbell said. 


LOCAL 190 


Yellowstone Public 
Defenders 

oncerned about mounting 
[joe work rules, 

Yellowstone County, 
Montana’s nine public defend- 
ers unanimously voted to join 
Local 190 in Billings. 

“The workers are concerned 
about unfair work rules and 
they want to be able to have a 
say in the workplace,’ said Joe 
Dwyer, Local 190 Secretary- 
‘Treasurer. “We're confident 
that we'll get a strong contract 
for our newest members.” 

Local 190 also represents 
deputy prosecuting attorneys 
in Yellowstone County. 

LOCAL 


783 


Metro Revenue 
Commission 

ifty processors, specialists 
ne administrators from 

the Metro Revenue 
Commission voted by nearly a 
4-1 margin to join Local 783 
in Louisville, Kentucky. 

Local 783 represents 
approximately 1,500 workers in 
the Metro government, which 
includes the city of Louisville 
and Jefferson County. 

“We will provide these 
workers with a safety net that 
comes with a Teamster con- 
tract,” said Denny Norris, 
President of Local 783. “We 
will provide them with the 
security that they deserve.” 
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ake an average day in the life 
of a presidential campaign: 
February 23, 2004. One day 
before three states are to hold 
primaries, one week before 
Super Tuesday and nine months from 

the general election. 

On this day, a member of the adminis- 
tration that currently sits in the White 
House calls the National Education Associ- 
ation (NEA)—the union that represents 
teachers—a “terrorist organization” simply 
because they disagree on an issue. 

On the same day, Sen. John Kerry (D- 
MA) outlines a realistic plan to restore the 
3.2 million jobs lost under the current 
administration’s watch. 


M idd le cl ass Which path is organized labor going to 


follow? The answer is clear—for the Team- 


Am e ri Cc a n Ss d Oo n fr a S k fo r sters Union and for all of the American 


labor movement. Organized labor is acting 


Ss peci a | favors, th ey just as a united federation in endorsing John 
want biped fai i nn EPs a n d Kerry to be the next President of the United 
wha fights for 


States of America. 

“Working families need a fighter like 
John Kerry in the White House,” said Jim 
Hoffa, Teamsters General President. “By 
electing John Kerry, we can stop President 
Bush’s assault on America’s jobs and Amer 
ca’s working families.” 


> > = = 


for 


Organized Labor Backes Senator re Kerry mm 


_ On the Issues 

. “I think it’s time we had a president who 

, will provide the only real economic secu- 

' tity: Good jobs,” Kerry said. “A president 

_ who will provide middle class payroll tax 
relief to get money in the pockets of 
workers who will spend it, not more tax 
giveaways for those at the top to stimulate 

the economy in the Cayman Islands and 
Bermuda. A president who will index the 
minimum wage to inflation and raise it 
from a 30-year low, not increase the tax 
burden on the middle class and those 
struggling to join it.” 

Kerry has the record to back that state- 
tent up. He has fought to raise the mini- 
mum wage, cosponsored bills to outlaw 

| sttiker replacement and provide workers 
with family and medical leave to spend 
time with a new child or care for a family 
member. 

He has helped beat back Republican 
efforts to gut OSHA, weaken worker safe- 
tyrules and cut funds from worker train- 
ing and employment programs. He has 
also fought for workers’ rights to organize 

. nhis home state of Massachusetts. In 
addition to that, Kerry was the first Sena- 
lor to sign on to the Employer Free 
Choice Act and he supports making all 


energy infrastructure projects subject to a 
Project Labor Agreement. 


Teamster Support 

The decision to endorse Kerry was not 
made in haste. The Teamsters performed 
extensive polling and sought feedback 
from rank-and-file members before the 
union’s General Executive Board unani- 
mously voted to endorse Kerry. 

“We look forward to working with 
John Kerry to create jobs, fix the health 
care system, negotiate fair trade agree- 
ments and protect workers’ pension secu- 
rity,’ Hoffa said. “Working families play a 
pivotal role in the fall election and have 


the ability to put a pro-worker President 
in the White House.” 

“Under the current administration, 
America’s middle class has been aban- 
doned-—its dreams denied, its Main Street 
interests ignored and its mainstream val- 
ues scorned by a White House that puts 
privilege first,” Kerry said. “Middle class 
Americans don't ask for special favors, 
they just want basic fairness, and a presi- 
dent who fights for that ideal” 


Labor United 

The most important aspect of the rela- 
tionship between John Kerry and the 
labor movement is that America’s unions 
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Over his time in the 
_ Senate, Kerry ha: a 
| Q2percent it 
voting record on 
Teamster issues. 
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are working together and united in their je, 
support for the democratic candidate. vis 
The Alliance for Economic Justice (AEJ) 7) 
endorsed Kerry in February and the AFL- Rtg 


CIO endorsed him a few days later. WI 
“We've had three years of national pri-  m¢ 
orities that placed the special interests of for 
corporations and the wealthy over those the 
of regular workers and their families,” 
said John Sweeney, AFL-CIO President. | que 
“John Kerry will lead us in our fight to im] 
make creating good jobs America’s num- | ea 
ber one priority.” Loc 
Unions are going to bat for Kerry not « and 
just because the current administration is | He 
hostile toward the interests of labor. They — rich 
are doing it because Kerry, as president, ing. 
will fight for working families and provi- | pos, 
sions that would help them. abo 


Seeing Eye-to-Eye abor 
Kerry believes that the card check and neu- © gets 
trality system is the most fair and equitable | dete 
way for employees to establish their desire — fton 
to form a union and for employers to rec-_» Coy 
ognize the union and begin negotiations. ( 
This is an important issue not only to “ten I 
union members but to those who have work 
been trying to bring a union into their —_ not 
workplace. Kerry has strongly supported | adi; 
the right to organize for years. This alone 
would put him head and shoulders above | Not, 
the current administration. (Kerry 
“It was the choice of our union leaders’ stand 
to stand behind John Kerry and hismore = 
than 19 years of public service to working quest 
men and women,’ said Joe Hunt, Chair , take 
man of the AEJ and General President 0! | Kerry 
the Iron Workers Union. “He has the Cent] 
character, the passion and the strength t0 | sister, 


fight for a better future for America’s ler on 


working families.” a 
Over his time in the Senate, Kerry has} show 
a 90 percent voting record with the AFL- + and t} 
CIO and a 92 percent lifetime voting talk al 
record on Teamster issues. He under- 80 bac 
stands that fighting for unions is about flags g 
more than simply saying you care. Pipes 
Actry 
On the Trail 
On the campaign trail, Kerry has visited 


several Teamster worksites. He was 


rt — secently in Stockton, California where he 
visited hundreds of Teamsters at a Local 

I)  70rally. Shortly after that, he visited a 

*L- Roadway terminal outside of Atlanta. 
While there, he spoke about creating 

pri-_ more jobs, health care issues and posed 

of — for photos with members and the forklifts 

se they use. 

“Senator Kerry talked to us and had a 
it. | question and answer period. I was highly 
impressed,” said Greg Couch, a 16-year 
im- | Teamster at Roadway and member of 

Local 728. “He talked about health care 
1ot_ + and how jobs are moving out of the U.S. 
mis , He said that big corporations keep getting 
‘hey | richer and the middle class is left suffer- 
it, ing. He talked about Bush’s overtime pro- 
Wvi-_ | posal and how the president doesn’t care 
| about the working man.” 
Another major point Kerry made was 
| about raising the minimum wage once he 
neu gets into office. “Senator Kerry is very 
itable determined to raise the minimum wage 
esité ftom its current level of $5.15 an hour,” 
rec- » Couch said. 


~ 


ons. « Couch and other Teamsters have got- 
) ten Kerry's message—that American 

ve workers are on the way back even if it’s 
if | nota popular idea with the current 


| . re, + 
rted | administration. 
lone | 
ibove 


Not Afraid to Fight 
. Kerry has proven that he is not afraid to 
leadets: stand with labor and fight for their causes. 
more One thing Kerry is not afraid to do is 
rorking question the current administration and 
‘hait- take them to task for their hypocrisy. 

lent ol | Kerry has called Bush out on not suffi- 
he dently respecting the union brothers and 
rgth (0 * sisters who died at the World Trade Cen- 
a's ‘tron September 11, 2001. 

‘T'm tired of these politicians who 


-ry has. show up when the bagpipes are wailing 
> AFL- “and the flags are at half-staff, and they 
ng talk about heroes in America. Then they 
ler- {back to Washington and when the 
bout —_ flags are at full-staff again and the bag- 
pipes have stopped playing, they forget,” 
Kerry said. 
‘And there is no way that we should 
visited forget that every single one of those 
1S litefighters in New York, every one of 
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Gephardt Endorses Kerry 


Commitment to Health Care is Major Factor 


Re Dick Gephardt, after dropping his 

bid for the presidency, is supporting Sen. 
John Kerry in a move that Teamsters find 
encouraging. 

On February 6, 2004, Gephardt endorsed 
Kerry for President of the United States, say- 
ing, “On the campaign trail, | often said my 
campaign was not about me, it’s about us. My 
campaign—and the support of those who stood 
with me—was always about bringing the issues 
of jobs, economic security, health care, and 
core Democratic values to the White House. 
I’m here today with John Kerry because he’s 
deeply committed to these issues. 

“These are serious times that demand a 
leader who can go toe-to-toe with George Bush 
on national security issues, who will defeat 
George Bush in November, and who is ready to 
meet the awesome challenges of the Presiden- 
cy. That leader is John Kerry and that's why I’m 
proud to endorse him for President of the Unit- 
ed States,” Gephardt said. 

Furthermore, Gephardt said that he and 
Kerry share a commitment to the middle class 
families of America, a focus on creating good 
jobs, improving the quality of schools and pur- 
suing a trade policy that is fair for American 
workers and workers overseas. 


Health Care 
“Most importantly, | know that John Kerry is 
committed to the mission that was central to 


my campaign: Making health care a right, not 
a privilege, and making it affordable for all 
Americans. 

“For 35 years, John Kerry has stood up to 
the powerful interests. He stood up to Richard 
Nixon on the Vietnam War, he stood up to George 
Bush on tax cuts for the wealthy, and | know he'll 
take on the special interests and fulfill Harry 
Truman’s dream of guaranteed health care for 
all Americans,” Gephardt said. “John Kerry is 
best qualified to be the nominee of our party 
because of his courage under fire, because of 
his experience, because of his ideals and 
because he can defeat George Bush.” 

Gephardt isn’t the only member of Con- 
gress to endorse Kerry. Dozens of members of 
both the House and Senate are supporting 
Kerry in his bid for the presidency. 

“We have always been able to count on 
John Kerry to lead the fights to improve health 
care, to strengthen schools, and to create 
jobs,” said Rep. Charles Rangel (D-NY). “As 
President, John Kerry will take on special inter- 
ests and put working families first.” 

“After three years of tough talk and little 
progress, Americans need a President who will 
actually deliver the things they care about 
most: Making health care affordable again, 
making the homeland safe for our families, 
and bringing good, well-paying jobs back to 
America,” said Rep. Robert Menendez (D-NJ). 
“John Kerry is that man—he is the real deal.” 
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he Alliance for Economic Justice, or AEJ, was 

formed in 2003 by 17 international labor 
unions. Its purpose is to heighten 
visibility and focus attention on three key eco- 
nomic areas: Job creation, health care and fair 
trade. 

Combined, the unions that make up the AEJ 
represent approximately 5 million men and 
women. 

The AEJ also focuses on other issues, such 
as the fight for an international 
minimum wage, health care reform and strate- 
gic organizing among member unions. 

The following unions are members of the AEJ: 
mw Air Line Pilots Association 
a American Maritime Officers 
g International Brotherhood of Boilermakers 
mw Brotherhood of Maintenance of 
Way Employees 
g international Association of lron Workers 


JOBS 
HEALTH CARE 


FAIR TRADE 


w Laborers’ International Union of 

North America 

g Marine Engineers’ Beneficial Association 

w Office and Professional Employees 
International Union 

w Pace International Union 

w Operative Plasterers’ & Cement Masons 
International Union 

g Seafarers International Union of 

North America 

m International Alliance of Theatrical 

Stage Employees 

g United Steelworkers of America 

g International Brotherhood of Teamsters 

w@ United Food & Commercial Workers Interna- 
tional Union 

@ International Union of Bricklayers and Allied 
Craftworkers 

w International Association of Machinists and 
Aerospace Workers 


TEAMSTER | MAY/JUNE 2004 | www.teamster.org 


those police officers, every one of those 
emergency medical personnel, every ti 
one of those rescue team members, they 

were —all those heroes—members of tI 
organized labor.” b 


The Plan 
The most important issues facing working) 
families are the most important issues fac 
ing the Teamsters Union—jobs, health | “ 
care and fair trade. As such, Kerry takes | ! 
them seriously and has a comprehensive | in 
plan for each. 

When Bush came into office, he inher! cy 
ited an economy that created 22 million | br 
jobs over the previous eight years. The 
Bush administration has lost approxi- 
mately 3 million jobs. 

Today, 42 million Atiiesicano-— i 
ing 10 million children—have no health 
care coverage. Health care spending rose 
by 13.7 percent last year. Spiraling health 
care costs put new pressure on unions al 
management at contract time and on 
working families every day. 

In order to maintain a strong economy 
and strong families, the country can't rest 
until it has tackled the health care crisis, 
made health care more affordable and has 
guaranteed health care coverage for every 
American. 


Kerry on Trade 
When it comes to trade iter 
issues, the Teamsters \ 
haven't always seen eye- iR 
to-eye with Sen. Kerry. 
Recently, the union has 
had frank meetings with ¥ 
him on the issue. 

“Kerry has assured us? 
that he now recognizes 
that many of our fears 
regarding past trade dealt 
have come true,” Hoffa 
said. “He has traveled t 
nation, spoken with laif 
off workers and seen fi 
hand the loss of manufa 
turing jobs in every singh 
state. Kerry made it 2. 
known that, as presidettl 


«! 
Soa 


m 


omy! 


rest 
sis, 


d has 


he will put labor protections into all future 
trade agreements.” 

Kerry has also committed to making all 
trade pacts subject to a 120-day review by a 
blue ribbon committee and he has asked 
Hoffa to serve on that panel. 

“We are now in agreement on fair trade 
versus free trade issues,” Hoffa said. 


“A Brighter Vision For Tomorrow” 

The priorities of a Kerry administration stand 

in stark contrast to the Bush administration. 
George W. Bush has chosen to give tax 

cuts to the wealthy and special favors for big 

business. John Kerry’s priority will be mid- 


mRY 


dle class families who are working hard to 
cover their mortgage, pay the high cost of 
health care, childcare and tuition, or just 
trying to get ahead. 

“T have no plan to raise taxes on middle- 
class Americans,” Kerry said. “The only plan 
I have is to roll back George Bush’s tax cut 
for the wealthiest Americans, people who 
earn more than $200,000 a year.” 

“Instead of jobs created, we've lost 3 mil- 


lion. Instead of a healthier America, 2 million 
have lost health insurance. Instead of a safer 
and more secure America, we are weaker and 
more isolated from our allies,” Kerry said. 

“America deserves a brighter vision for 
tomorrow than four more years of yester- 
day’s failed policies. We deserve a vision that 
allows the promise of America to reach the 
doorstep of every American-——-and that’s 
what we're going to do.” 


| think it’s time we had a president 
who will provide the only real 
economic security; = = = 


very : 


ae 
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“So I went to the Teamsters. And when 
I did, they hustled,” said McNames, a plant 
operator at the sewer department. “We 
definitely wouldn't have our jobs if we 
would have stayed nonunion. I wouldn’t 
be working right now.” 

Organizing has played an important 
role in the restructuring of Local 325. 
When Secretary-Treasurer Richard 
Thompson and his Executive Board took 
office in December 2002, they set out to 
do things differently from their predeces- 
sors. In their first year in office, they have 
organized 16 bargaining units. 

“Tt has certainly been a productive year 
and we hope to keep this up,’ Thompson 
said. “Our success comes from being 
aggressive and having highly skilled peo- 
ple working for the local. You just have to 
be receptive and welcome potential mem- 
bers with open arms—let them know the 
benefits of being a Teamster.” 
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f ithout Local 325 in Rockford, Illinois, Curtis McNames 
wouldn't have a job. His employer—the Rockton 
Sanitary District—was about to outsource the jobs of 
McNames and his coworkers. 


American Bottling 

John Magnuson Jr. works for American 
Bottling Company which was organized 
by Local 325 last year. He and his 33 
coworkers distribute 7-UP, Dr Pepper and 
Schweppes products. 

“There were lots of reasons to go with 
the Teamsters,’ Magnuson said. “Some 
workers hadn't gotten a raise in more 
than 15 years. ‘There was no real job 
security. Favoritism was an issue—they 
weren't treating everyone the same and it 
wasn't right.” 

It was a tough fight, Magnuson said. 
There were upper management types 
that nobody had ever seen before stop- 
ping by every week once the organizing 
effort started. They also tried bribing 
the workers with a 25-cent raise right 
before the vote. 

“Before the Teamsters, | had never 
been in a union before. I knew something 


had to change, though, and J knew that Pe 
Local 325 was the union that could help | “Kt 
us,” Magnuson said. “Everyone is already) Lo« 


lot happier being Teamsters.” ers, 

Per 
Attention and Respect dri 
Local 325 has organized five units in Loc 


Freight, six in Construction, and various | 
other groups in the Bakery, Public Ser- | the 
vices and Industrial Trades divisions. The alre 
local also settled more than 20 contracts _ hit 
in their first year in office. | Mer 
Thompson believes in responding to | 
the organizing needs of every nonunion — “ove 
worker regardless of the size of the unit. | thei 
“Every bit helps and each group gets ton 
the same amount of respect and attention Past 
from us as they deserve from their : 
employers,’ Thompson said. strik 
Their new members agree. ze 
“Even though we're a small unit, Local the 
325 was there for us every step of the way '0 be 
during organizing and they’re still stand ll re 
ing beside us whenever we need them, — "on. 
McNames said. “We’ve all been pleased thio 
with the guys down there. Every time yt Now 
call, they're ready to work for you.” no 
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Local 325’s 
Organizing 
Program 

is a Winner 


\ 
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at Pepsi Swingmen Cooperative Success 


elp | “For me, all J had to do was look at what 
sady al Local 325 had been doing for my cowork- 
ets,” said Wayne Olson, a swingman at a Joint Council 25 Builds the Union Through Organizing and Education 
Pepsi Bottling Co. location. The route 
' drivers at Olson’s location are already 
' Local 325 members. 
ious _ “The good thing about the local is that 
er- ’ they pay attention to you and they're 


oint Council 25 in Chicago—of which Local 325 is a member—has been making great 
| ae in organizing in the past year. Their cooperative approach to representing new 
members has been an unqualified success. 

“Joint Council 25 has been successful because all 22 member locals have come 
; The already familiar with this place. They just together for organizing purposes,” said Mike DiGrazia, Organizing Director for Joint Council 
acts hit the ground running with the swing- 25. “Through our organizing committee and training programs, everybody has worked to 
| men,” Olson said. support each other. It has worked beautifully.” 
gto } A swingman is an extra route driver who In the last year, victories include Valvoline drivers and rail yard workers at Local 705; 
nion overs for the others when they can’t make Sherwood Foods at Local 703; Illinois Tool Works at Local 781; Krispy Kreme drivers and 
init. — their deliveries. The position 1s a stepping Wonder Bread retail employees at Local 734; Homak Industries at Local 714; Praxair and 
gets stone to becoming a route driver that, in the Service Sanitation at Local 142; and Doumak Inc. at Local 738. 
entio’ Past, has always been a nonunion position. 
“So if the oa drivers had a on jellies’ 


One victory that exemplifies the cooperative nature of Joint Council 25 is the victory at Green 
Acres Group Landscaping. The Joint Council worked with Local 703 and Operating Engineers 
Local 150 to organize the 106 workers. The blitz by the unions included six teams of two 


strike before the swingmen were orga- 
nized, that meant that we would be doing 
_Locil the work,” Olson said. “We didn’t want 


news) be put in that position. Also, we were go lle 

stand- all real uncomfortable having no protec- “This win is the first step in a campaign we have to go after the entire landscape indus- 
em, "on. Why not just make the entire shop try in the Chicago area,” said Rick Becerra, a Joint Council 25 organizer. 

qsed “ion instead of risking everything? “This victory was in large part due to the organizers out of Joint Council 25,” said Tom 
me you Now we know the union is backing us Stiede, Secretary-Treasurer of Local 703. “The Joint Council’s organizing program is working 


’ no matter what.” for all of us.” 


he Missouri House of Representa- 
tives now has another Teamster 
inside the Capitol. In February, Tim 
Meadows became the Representa- 
tive for Missouri's 10 1st District. 

Meadows, a 27-year ‘leamster from 
Local 600 in St. Louis, won the election by 
a wide margin: He got 64 percent of the 
vote while the Republican chalienger got 
36 percent. 

“I couldn't have done it without the 
support of the Teamsters,’ Meadows said. 
“Tm looking forward to this challenge.” 

He isn't the only one excited about 
labor having a strong advocate in the state- 
house. Working families and labor organi- 
zations now have someone in their corner. 

“Tim knows about hard work and he 
knows about working family issues,” said 
Dan McKay, President of Local 600. “He 
knows all this because he works hard and 
he’s part of a working family. The people 
of Missouri need an advocate like him on 
their side.” 


Past Experience 

Being a third-generation Teamster has 
instilled many principles in Meadows, 45. 
One is a lasting appreciation of the politi- 
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cal process. For years, he has closely fol- 
lowed how politics affects workers—from 
the national level all the way down to the 
smallest issues in his neighborhood. 

Meadows became active at his work- 
place by becoming a shop steward and 
serving for 17 years. He took another step 
as a fighter for working families when he 
was elected as a Trustee of Local 600 eight 
years ago. From there, he got more politi- 
cally active by attending the “Building a 
Teamster Majority” seminar. 

“T was fortunate to be part of that,” he 
said. “After that, I eventually became the 
political coordinator for the Missouri- 
Kansas-Nebraska Conference of ‘Team- 
sters. In that capacity, I did a lot of lobby- 
ing on Teamster issues and campaigned 
for labor-friendly politicians.” 


Help from a Fellow Teamster 
Among those he campaigned for were fel- 
low Teamster Clint Zweifel, Missouri State 
Representative and Education and 
Research Director at Local 688 in St. 
Louis. Zweifel not only won his election 
but also has been appointed deputy whip. 
“Tn that same election cycle, I also cam- 
paigned for another Democrat, Ray Adams 


—a good friend of mine,” Meadows said. { 

Adams won the election with help 
from organized labor but died of lung 
cancer in August 2003. His position as the 
Representative in the 101st district is what 
Meadows ran for and won. 

“When that seat came open, we didn't 
know who was going to run for it. [just | 
stayed in the background,” Meadows said. 
“T always wanted to do something like tha! 
but didn’t realize I actually could.” 


Labor Assistance 

The election wasn't easy, though. Mead- 
ows had to balance the campaign with his 
duties as Trustee and his regular job asa 
driver for Yellow Freight. 

“The help I got from the Teamsters ant 
other labor organizations really made thi 
whole thing come together,’ Meadows 
said. “I had an army of people helping mé 
Teamsters, Electricians, Pipefitters, 
Machinists, Carpenters, the CWA, the 
SEIU, AFSCME and other unions—t w 
a total organized labor campaign.” 

“Knowing that people are counting 0 
you to look out for their best interests, 
that is going to guide everything J do 
while in office.” 
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REPORT 77 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: March 8, 2004 


I, INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Seventy- 
seventh Report to you on its activities conducted pursuant 
to the Consent Order. In this Report, we will discuss the 
current status of pending charges about which we have pre- 
viously informed you. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. JEFFREY WILKENS - Local 295, Valley Stream, 

New York 

In the last issue of the Tearmster magazine we informed 
you that on December 18, 2003, the IRB issued an Inves- 
tigative Report to the Local 295 Executive Board concern- 
ing Member Jeffrey Wilkens. The Report recommended 
that Mr. Wilkens be charged with bringing reproach upon 
the IBT by refusing to appear for his scheduled in-person 
sworn examination. The Executive Board held a hearing on 
February 20, 2004, based on the charge recommended by 
the IRB. In its decision of March 3, 2004, the Executive 
Board found Mr. Wilkens guilty as charged and notified the 
IRB that Mr. Wilkens was permanently barred from mem- 
bership in Local 295 and the IBT. The IRB has the matter 
under consideration. 


B. ANDRE PITTMAN - Local 295, Valley Stream, 

New York 

We have previously informed you that the IRB recom- 
mended to the Local 295 Executive Board that Andre 
Pittman be charged with bringing reproach upon the IBT by 
refusing to appear for his scheduled in-person sworn exami- 
nation. Subsequently, Mr. Pittman requested and was grant- 
ed a rescheduling of his examination, which was held on 
December 18, 2003. Based on the original charge recom- 
mended by the IRB, the Executive Board held a hearing on 
February 20, 2004. In its decision of March 3, 2004, the 
Executive Board found Mr. Pittman guilty as charged and 
notified the IRB that Mr, Pictman must satisfy his delinquent 
dues then be suspended from membership in Local 295 for 
one year, The IRB has the matter under consideration. 


C.LOCAL 901 - San Juan, Puerto Rico 

In past issues of the Teamster magazine we informed you 
that over a number of years Local 901 allegedly engaged in 
a pattern of conduct in violation of the IBT Constitution 
and which prevented the members from obtaining informa- 
tion and exercising their rights. Newly elected officers are in 
place, revised Bylaws have been approved, and former FBI 


Agent Angelo Class continued work on a final report to the 
IBT on issues identified in the IRB’s report. The IRB will 
review the final report. 


D. CHUCK CRAWLEY, DENNIS BANKHEAD AND 
MARIE ESPINOSA - Local 988, Houston, Texas 
We have previously informed you that General President 

Hoffa filed charges against Local 988 President and Busi- 

ness Manager Chuck Crawley, Secretary-Treasurer Dennis 

Bankhead and Member Marie Espinosa. Mr. Crawley 

allegedly engaged in a scheme for his own profit in which he 

caused the Local to pay $20,000 more than was necessary 
for the telephone installation at the new union hall. Mr. 

Crawley also allegedly caused the Local to issue checks to a 

vendor for the purchase of t-shirts and stickers when he 

knew the items were purchased from other vendors for less. 

Also, Mr. Crawley and Mr. Bankhead allegedly brought 
reproach upon the IBT, embezzled and converted union 
property to their own use by taking Local mobile barbecue 
pits. They also allegedly embezzled and converted union 
funds to the use of another by paying approximately 
$2,467 for Ms. Espinosa’s legal fees in connection with her 
dealings with the Local. Lastly, Mr. Crawley and Mr. 

Bankhead allegedly assisted Ms. Espinosa in embezzling 

money from Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing. An IRB hearing is scheduled 

for March 29, 2004. 


Mi. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 70 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB juris- 
diction were referred for investigation. Activities which 
should be reported for investigation include, but are not 
limited to, association with organized crime, corruption, 
racketeering, embezzlement, extortion, assault, or failure to 
investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling from 
within Washington, D.C., dial 434-8085. The IRB facsimile 
number is 202-434-8084. 


IV. CONCLUSION 

As always, our task is to insure that the goals of the Con- 
sent Order are fulfilled. In doing so, it is our desire to keep 
the IBT membership fully informed about our activities. If 
you have any information concerning allegations of wrong- 
doing or corruption, you may call the toll-free hotline noted 
above or you may write to either the IRB Chief Investigator 
or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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CHIEF OF MUSCOGEE@N ATION 


cc M e 9 is the Creek word for “thank you.” It’s 
V to what A.D. Ellis wants to convey to each 

member of the Muscogee Nation tribe and the Teamsters 

Union who helped him on his path to a recent victory. 

Ellis, a Teamster from Local 523 in Tulsa, Oklahoma for 
35 years, was recently elected as the Chief of the Muscogee 
Nation—a Native American tribe with thousands of mem- 
bers and a rich history. 

The tribe, based in Okmulgee, Oklahoma, is set up just 
like the government of the United States. It has an executive, 
judicial and legislative branch. As Chief, Ellis is essentially 
the president of the tribe. 


Unity and Hard Work 
Now that he is leading the Nation, Ellis is drawing on 
lessons he has learned in the past. 

“I Jearned a lot being a Teamster. I learned about 
unity— that you have to stick together for the greater 
good,” Ellis said. “T also learned that you have to work hard 
if you want to accomplish anything. Being a Teamster is a 
valuable experience.” 

To be the Chief, one must be elected by members of 
the tribe. The Muscogee Nation of Oklahoma has approxi- 
mately 56,000 members. Ellis has many goals, including 
increasing business opportunities for the tribe and pro- 
moting tribal unity. He plans on expanding the Muscogee 
Nation Building Enterprise—a tribal company that already 
has contracts with the Department of the Treasury and 
Lockheed Martin Corp. In the coming years, the tribe will 
use gaming dollars and business capital to serve the needs 
of its members. 


A Great Honor 

Ellis, 68, waited until 1989 to get politically 
involved within the Muscogee Nation. Before 
being elected to his four-year term, he was a 
Teamster driver in the freight industry. 

Members of the Muscogee Nation are 
descendants of a culture that, before the year 
1500, spanned the entire Southeastern U.S. 
Early ancestors of the Muscogee constructed 
huge earthen pyramids along rivers in the 
Southeast as part of elaborate ceremonial 
complexes. 

Today, the Muscogee Nation owns casi- 
nos and businesses and has government contracts worth 
millions of dollars while retaining many of the traditions 
of their forefathers. For example, the ceremony where Ellis 
was sworn in as Chief featured singing, prayer and oaths 
performed in the Creek Janguage. 

“It is a great honor to be elected by my fellow tribe 
members,” Ellis said. “This shows that you are never too 
old to get involved in tribal politics.” 


Give to the Teamsters 
Disaster Relief Fund 
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Teamsters Disaster Relief Fund 
25 Louisiana Ave NW, Washington DC 20001 


Send your tax-deductible donation to: 
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Join the DRIVE: built a 


&. 


Corporations outspend unions by a margin of 15-1 in 
supporting their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 


DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Visit the Teamster website or contact your local union 
to find out how you can join DRIVE. 
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ERRY RALLIES TEAMSTERS TO TURN OUT IN NOVEMBER 
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A MESSAGE FROM THE GENERAL PRESIDENT 


Unity For The Future 


his year’s Unity Conference was a momentous 
event in the history of our union, More than 2,000 
Teamsters gathered in Las Vegas for the first time 
since we celebrated our 100-year anniversary in Sep- 
tember of last year, And just as we honor those who 
came before us, 100 years from now those who follow 
us will remember this time in Teamsters history, 

Over the last 100 years, Teamsters have stood 
together to achieve goals that seemed unattainable, A 
minimum wage, overtime, retirement security, health 
care, job safety protections and the 40-hour work 
week are all hard-won rights we must never take for 
granted, And these things weren’t just handed to us, It 
took a lot of blood, sweat and tears shed by those 
great members that came before us, 

Today we are again under attack and have to fight 
for our rights like we did at the beginning of our first 
100 years, 


Facing Challenges 

Our pensions and health care benefits are under attack, 
Overtime is in danger. Jobs are leaving the country in 
record numbers for Mexico, India and China, Instead 
of a growing and prospering middle class, the gap 
between our country’s rich and poor grows larger by 
the day. Anti-labor politicians are emboldened to pass 
laws that strip us of our rights, Corporate giants like 
Wal-Mart and Cintas exploit workers and lower wages 
that cause legitimate companies to fail. Greedy execu- 
tives at companies like Enron, Worldcom and Tyco 
break the law and destroy our pensions. The list goes 
on and on, We have our work cut out for us. 

Our generation will be remembered for our strug- 
gles on behalf of workers—just as our forefathers are 
remembered for their battles in Minneapolis, San 
Francisco and Detroit, Now is not the time to cower 
from the challenges set in front of us. It’s time for us 
to carve our own place in Teamsters history. 


Don't Agonize—Organize 

This year’s Unity Conference was also the first with 
our brothers and sisters from the Brotherhood of 
Locomotive Engineers and Trainmen. The 40,000 
BLET members have made our union stronger as we 
face down corporations as one union representing 
every sector of the transportation industry, The 
dream of unity on the rails, roads and in the skies is 
fast becoming a reality, And the fight to grow the 
union is a battle we must all take part in. 

Although we are adding tens of thousands of new 
members through mergers with other unions, it is 
grass roots organizing that keeps the Teamsters alive 
and strong, Joint Councils and local unions are orga- 
nizing like never before and together we can grow 
beyond 1.4 million members, Remember, workers 
need the Teamsters more than ever, 


A Change in November 
We are the only voice for working people. No one else is 
talking about jobs, trade, healthcare or retirement pro- 
tection, No one else is speaking out on the minimum 
wage, Medicare or social security improvements. No 
one else is fighting to protect overtime, job security or 
highway safety, And no one else is negotiating strong 
contracts in the depths of a recession. Teamsters lead the 
way, We are the last line of defense for working families. 
The legacy of the Teamsters is one of unity, justice 
and improvements for working families across North 
America, And while we will never forget the sacrifices 
that were made yesterday for our benefit today, we 
have our own battles to wage. That is why we must 
work tirelessly to elect John Kerry in November, Only 
through our solidarity and unity of purpose will we 


be victorious. 
‘2 yyy ? KG fe 
(4 


James P, Hoffa 
General President 
25 Louisiana Avenue, 


NW 
Washington, DC 20001 


C, Thomas Keegel 

General Secretary- 

Treasurer 

25 Louisiana Ave, NW 
* Washington, DC 2000] 


VICE PRESIDENTS 
AT-LARGE 

Randy Cammack 
845 Oak Park Road 
Covina, CA 91724 


Fred Gegare 
1546 Main Street 
Green Bay, WI 54302 


Carroll Haynes 
216 West 14th Street 
New York, NY 10011 


Tom O'Donnell 

1 Hallow Lane 

Suite 309 

Lake Success, NY 11042 


Ralph J, Taurone 
47 West 200 South 
Suite 300 

Salt Lake City, UT 
84101 


nese 


“In times of war, 
Teamsters have 
always stepped up 
to serve their coun- 
try. In this case, Sgt. 
Baker made the 
ultimate sacrifice in defending 
freedom,’ said Jim Hoffa, 
Teamsters General President. 
“He is a true Teamster hero 
and his sacrifice will be 
remembered by his union’s 1.4 
million brothers and sisters,” 

Sgt. Baker is survived by his 
wife Debra and 9-year-old son 
J.D. He was a Pennsylvania 
National Guard soldier. Before 
being called up for service, Sgt. 
Baker was a caseworker for the 
Department of Mental Health 
and Mental Retardation. 

“My heartfelt sympathy 
goes out to his family and 
friends,” said George Vitanovec, 


leamster Member filled in Iraq 


Local 401's Sherwood Baker Killed in Baghdad 


GT. SHERWOOD BAKER, a Local 401 mem- 

ber from Plymouth, Pennsylvania, was killed 

on April 26 in a large explosion at a suspected 
chemical weapons factory in Baghdad, Iraq. 


President of Local 401 in Wilkes- 
Barre. “He will be sorely missed.” 
Sgt. Baker was a Guards- 

man for the 109th Field 
Artillery, Alpha Battery, and 
was serving with the Second 
Battalion, 103rd Armor, Bravo 
Company, Sgt. Baker had been 
in Iraq for 30 days to assist in 
the search for weapons of mass 
destruction in and around the 
Baghdad area, 


“An Exemplary 

Citizen Soldier” 

Sgt. Baker and his comrades 
had been performing security 
patrols, convoy escorts and 
checkpoint operations for the 
past several weeks in Baghdad 
and Fallujah, On April 26, 
Baker and 12 other guardsmen 
from the unit were providing 
security around a suspected 
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chemical weapons factory in 
Baghdad before the building 
exploded, , 

Major Kevin Miller, opera- | 
tions officer for the 109th Field 
Artillery, described Baker as an ) Tp 
“exemplary citizen soldier,” to | 
the Wilkes-Barre newspaper, 
the Citizen’s Voice, ] 

“In performing this mis- 
sion in Iraq, he was proud to Me 
be a part of a new chapter of ) 


the rich history of the 109th hor 
Field Artillery,” Miller noted, Wo 

“Set, Baker was a true citi- © and 
zen soldier who not only day 
worked hard to support his tior 
young family, but made the ___ tho: 


ultimate sacrifice for his coun- ing 
try when he lost his life,” said 


Pennsylvania Governor atir 
Edward G, Rendell, “The for 
Commonwealth mourns the ont 


loss of this hero, and prays that , look 
our soldiers still fighting are | Ours 
returned to us safely, Our worl 

thoughts and prayers are with Tear 
Sgt, Baker’s family during this , 


difficult period.” ‘M or 
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- Workers Honored 


sa’ Teamsters Observe Workers’ Memorial Day 


to 
, eamsters around the 
[ene States and Canada 
- observed Workers’ 
to | Memorial Day on April 28. 
of Workers’ Memorial Day 
h honors the many men and 
«d, women who have been killed 
iti: © and injured on the job, The 
day also serves as an educa- 
is __ tional tool to help prevent 
those accidents from happen- 
sun- ing in the future. 
aid “Workers’ Memorial Day is 
atime to look back and mourn 
for workers killed and injured 
the onthe job, as well as a time to 
s that, look ahead and rededicate 
are _ ourselves to the fight for safe 
“workplaces.” said Jim Hoffa, 
with Teamsters General President. 
this , 
| Monument to Workers 
| “We have a memorial service 
every year on Workers’ 
Memorial Day,” said Bob 
E Director of Safety and 
! ealth for Local 804 in Long 
orn ee Island City, New York, 

CAM “There's a monument to 
Mech, workers that we put up after 
Ha vaime September 11 and each year 
, we plant flowers for all those 


Sffuwe Who died on the job that year.” 


aingtoh™ The union contacts OSHA 
and all the other unions in the 
atea they are affiliated with 

and see if any workers died on 


the job during the previous 


year. They then contact the 
families of the deceased to ask 
if they can put their names on 
the memorial. 

Locals around the country 
observed Workers Memorial 
Day in other ways: 

@ Local 231 in Bellingham, 
Washington had a presenta- 
tion by a local law firm of how 
and when to file claims for 
workplace injuries/illnesses. 

B Local 325 in Rockford, 
Illinois worked with Rockford 
United Labor to hold a brief 
ceremony at the Workers 
Memorial Day tablet in 
Rockford. 

@ Local 385 in Orlando coor- 
dinated a literature handout 
for Disney workers. They 
handed out Safety Contract 
Cards at the Magic Kingdom 
Parade Facility. They also had 
a wreath-laying ceremony in 
honor of Javier Cruz, the 
Teamster at Walt Disney 
World who was killed on the 
job on February 13, 2004. 

B Local 429 in Reading, 
Pennsylvania coordinated with 
an employer, Atofina 
Chemicals, to supply 
Teamsters there with cake and 
coffee and educational materi- 
al on Workers’ Memorial Day. 
The flag was also flown at 
half-staff. 


Safe Rails Secure America 
Rail Conference Lays Track for Security Campaign 


he Teamsters Rall Conference has jaunched a safety and security pro- 
gram to assess the vulnerabllitles of our nation’s rallroads. 

“Safe Ralls Secure America” Is a new program designed to Involve the 
participation of rall workers and collect needed Information to demand 
improvements within our nation’s rail system. 

“Since 9/11, U.S. homeland security efforts have Ignored many of the 
real and present dangers on our rallroads,” sald Jim Hoffa, Teamsters Gen- 
eral President. “Leaving security to their rail corporation friends, the Bush 
administration has allowed our nation’s rallroads, the largest transporters 
of hazardous materials, to become more vulnerable to terrorism. Taking 
tralned professionals—needed eyes and ears—off of locomotives puts com- 
munities across our nation at risk.” 


Some Facts on Freight Rails: 

@ Rallroads are the largest carriers of hazardous materlals; 

@ Hazmats continue to be shipped by ral! through dense urban cores, 
Including “high threat target” citles such as Washington, D.C., Chicago, 
Baltimore and Los Angeles; 

@ A study by the Naval Research Labs showed that 100 people per 
second could die Ifa 
terrorist were to explode 
a tank car filled with 
liquefied chlorine; 

@ Rail corporations 
continue to eliminate | 
thousands of industry 
positions, v valuabl ayes 
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TEAMSTER NEWS 


Dale And sound 


Historic Decision Protects Teamsters at DHL/Airborne 


historic decision involving 
[rss ier company 

DHL and Teamster local 
unions provides job security 
and pay protections for more 
than 6,000 union members 
who previously worked for 
Airborne Express, 

“This historic decision pro- 
tects the security of our hard- 
working members and the 
security of their families,” said 
Jim Hoffa, Teamsters General 
President. “This decision will 
lead to more solid family-wage 
jobs in the future,” 

The Change of Operations 
Committee under the Nation- 
al Master Freight Agreement 
(NMFA) issued the decision in 
April, Last year, DHL bought 
Airborne Express for more 
than $1 billion, The 6,000 


DHL workers are covered 
under the NMFA, More than 
3,000 other Teamsters at DHL 
are covered under separate 
contracts, The decision states 
that DHL fully anticipates 
growth, which will mean 
more Teamster jobs as a result 
of the merger, 

The decision also provides a 
no-layoff protection, In addi- 
tion, regular full-time employ- 
ees are guaranteed at least 40 
hours of work each week, 

“The decision also protects 
premium weekend and holi- 
day pay,” added Tyson John- 
son, Director of the Teamsters 
Freight Division, 


Written Protections 
“During this time of economic 
uncertainty, these workers will 


The Future Is Now 


DHL Workers at JFK Join Locals 295, 851 


AIRBORNE “ 
EXPRESS 


know they have a written 
agreement that protects their 
jobs and their futures,” John- 
son said. 

The Change of Operations 
decision included a “dovetail- 
ing” provision, which recog- 
nized the date of hire for 221 
employees who were permit- 
ted to follow their work from 
DHL to the combined 
DHL/Airborne operation, 

In addition to the very lim- 
ited number of workers at 


were 15 nonunlon DHL facilities that Local 295 and 851 had 


| M 
bo 
ou 

, the 
m 

wh 

) dir 


DHL who dovetailed, all new | 

DHL workers hired after the | ste 
merger are put at the bottom | 

of the seniarity list. Prior to hol 
the merger, all Airborne tol 
employees on lay off status nel 
were recalled to work, effectiv, asl 


bes 


Lor 


February 13, 2004, adi 
“The important thing to | Me 
note is that, thanks to this lal 


decision, our members now — ann 
have more job protections —_ cha 
since the merger took place’ Tlict 
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mployees of DHL's Bullding 263 at JFK International Alrport 
m= |n New York City have voted to joln Locals 295 and 851, giv- 
Ing 339 workers a strong voice In the workplace. 

“This victory took good, old-fashioned Teamster hard work and 
the support of the International Union,” sald Lou Calemine, Presl- 
dent of Local 295 In Valley Stream, New York, 

The warehouse and clerical workers, drivers, lead agents, ramp 
workers and mechanics voted in April. Local 295 will represent 
225 of the workers while 114 clerical workers will be represented 
by Local 851, also based in Valley Stream. 

When DHL bought Alrborne Express last year, Teamsters at 25 
Alrborne facilities In the Jurisdiction of Locats 295 and 854 
became DHL workers and retalned thelr union contracts. There 
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begun organizing, However, prior to golng to elections, DHL Inte- dec} 
grated the nonunlon workers Into the unlonized workforce. The JFK ss 
facility was considered an unrelated operation and the locals were = \vte 
required to run a separate organizing campaign. shar 

“This was a great victory, The members at other DHL facilities Buss 
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fonflict of Interest 


Teamsters Win Shareholder Protections at Continental 


Members of a company’s 
board of directors should look 
out for the best interests of 
that company. It’s only com- 
' mon sense. But what happens 
| when a member of a board of 


© © directors is looking out for the 
best interests of the company’s 
‘ competitor? 
new That’s when the ‘Teamsters 


the | step in. 
tom Teamster employee/share- 
{0 ) holders recently forced policies 
to be changed at Conti- 
us nental Airlines through 
fectivt , ashareholder action. As 
 adirect result of what 
0 ) mechanics at Continen- 
is tal did, the airline 
joW aNnounced internal 
ns changes to address con- 
lace,’ licts of interest for 
board nominees. 
, Local 19in 
| Grapevine, Texas and 
the Teamsters Office of 
Corporate Affairs creat- 
eda strategy to protect 
| members at Continen- 
} tal. Michael Buss, a 
Teamster mechanic, 
te- decided to bring the 
SUF issue to a shareholder 
Vote. Submitting a 
| shareholder proposal, 
lege) Buss called on the board 


heme enact a policy that 
- Would eliminate such 

conflicts of interest 
pig “Ong board members. 
his 


Raising Concerns 
Asa shareholder, a 17- 
year Continental 


mechanic and, most of all, as a 
Teamster, I am concerned about 
the future of our company and 
feel we have to fight for the suc- 
cess of our airline,’ Buss said. 
The change in policy came 
one year after Teamster employ- 
ee/shareholders raised concerns 
at the company’s 2003 annual 
meeting about conflicts of 
interest of two directors— 
David Bonderman and William 
Price—who, through their 


company ‘Texas Pacific Group 
(TPG), own competitor Ameri- 
ca West Airlines. 

“We expect our Board of 
Directors to work for us, not 
our competition,” said Robert 
Rasch, a Continental employ- 
ee, shareholder and business 
agent of Local 19, which repre- 
sents Continental workers. 

Asa result, Bonderman and 
Price resigned from Continen- 
tal’s board effective March 12, 
the date of Continental’s 2004 
shareholder meeting. 


A Call for Reform 
Ted Hnatt, a mechanic and 
Teamster activist from Ameri- 
ca West Airlines, made it a pri- 
ority to attend the Continental 
Shareholder Meeting. Hnatt 
believes that workers at Ameri- 
ca West deserve similar safe- 
guards from conflicts of inter- 
est as workers at Continental. 
“As Teamster mechanics, 
we deserve the same protec- 
tions as Continental,” he said. 
Texas Pacific Group owns 
controlling interest in America 


“Directors should have their company’s 


best interests in mind... | am pleased to 


see our Teamster mechanics fight these 


irtterest 
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corporate battles and win for the best 


F our members.” 
—_- TELENKOT EAMSTERS OFFICE OF CORPORATE AFFAIRS 


West and has a seat on 
its board and yet still 
actively vied for com- 
petitor airlines. Is this a 
conflict? Teamster 
mechanics believe it is 
and filed a shareholder 
resolution calling for 
reform. 

“Directors should 
have their company’s 
best interests in mind,” 
said Carin Zelenko, 
Director of the Team- 
sters Office of Corpo- 
rate Affairs. “I am 
pleased to see our 
Teamster mechanics 
fight these corporate 
battles and win for the 
best interest of our 
members.” 
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Jack Cipriani, President of 
Local 391 in Greensboro, 
North Carolina. 

According to Kerry Morancy, 
Food Drive Coordinator for the 
Food Bank of North Carolina, 
the Teamsters did their share of 


heavy lifting. Local 391 volun- ) 
teers and their families helped | 
and Raleigh. In Durham, they 

' 


in a nationwide effort to stamp 
out hunger. In May, Local 391 
members from around North 
Carolina pitched in to make 
the Letter Carriers’ Food Drive 
a success. The annual nation- 
wide food drive involves mail 
carriers picking up donated 
food from their route and 
bringing it to post offices. 
From there, the food needs to 
be delivered to the food bank. 
That’s where the Teamsters 
step in to help. 

“It’s a good time getting 
out and helping with the food 
drive,” Janes said. “Lots of 
members bring their families 
and make it a family affair 
every year.” 


atamping Uut Hunger 


Local 391 Members Volunteer for Food Drive 


union brothers and sisters. It 
involves caring about your 
community. 

That’s why Janes, his brother 
and two nephews volunteered 


j ike Janes, a Local 391 
member with Yellow 


1" & Freight, knows that 
being a Teamster involves 
more than caring about your 


out in Durham, Wilmington 


helped move 31,000 pounds of 
goods; in Wilmington, 33,000 
pounds; and in Raleigh, Team- | 
sters helped move 104,000 
pounds of food. 

“Food drives like this 
wouldn't be possible without 
volunteers,” Morancy said. 
“And this one wouldn't have 
happened without the Team- 
Happy to Help sters that gave their time to 
“We've been involved with this ] 
for about 10 years and we're 
always happy to help,” said 


help out. We're grateful for all | 
they have done for this event ) 
over the years.” } sta 


Dum Dum Pops Made by Local 20 Members 


D* Dums are everywhere. No, not the jerks that talk during 
movies—the candy pops. They’re not only tasty; Local 20 
members at the Spangler Candy Company in Bryan, Ohio, 
make them. 

The company, best known for their candy canes and Dum 
Dum Pops, is concentrating on finding ways to bring more 


business to the 400-employee Ohio plant. The family owned 


their employees and the Teamsters look out for the company. 


company has been a part of the Bryan community for several They work hard.” Wag 
generations. Employees there have always been willing to help out. Several the ¢ 
“What makes supporting this company so easy is that they —_—-years ago they all pitched in working many hours of overtime to the j 
have really made an effort to preserve jobs in their community —_ replace two months of Dum Dum Pops lost in a warehouse fire. Fi 
at a time when so many companies are leaving the country for Every time you pick up a Dum Dum Pop in a bank or at the wou 
low-cost locations,” said Bill Lichtenwald, President of Local dry cleaner or even a sack of them to give out at Halloween, you lean 
20 in Toledo. “It’s a two-way street: The company looks after are supporting your Teamster brothers and sisters. Pany 
Trus 

West 
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rall | J} to cooperate has kept a his- 
toric business in its home 
} state of Rhode Island. When 
Bradford Soap Works gave 
notice that its doors would 
forever shut and 250 ‘Teamsters 
would lose their jobs, Local 64 
immediately went into action. 
The Bradford Soap Works, 
which has operated in Rhode 
Island for the last 128 years, 
was under pressure from a 
major discount retailer to cut 
costs so that it could sell the 
specialty soap cheaper. The 
| company tried to renegotiate 
its labor contract with Team- 
ster production workers, who 
wice voted to reject contract 
_ offers that would have cut 
, Wages and benefits. As a result, 
. the company served notice that 
the plant would have to close. 
“We drafted a proposal that 
would satisfy the needs of the 
Teamsters as well as the com- 
’ pany,” said Stuart Mundy, 
Trustee of Local 64 based in 
West Warwick, Rhode Island. 


o | |: willingness of Teamsters 


ent 


‘Soap Opera Ends Happily 


Local 64 Preserves Historic Business in Rhode Island 


“The Teamster members over- 
whelmingly voted to approve 
the new contract by more than 
a 2-1 margin.” 

The agreement, which pre- 
served all 250 jobs at Bradford 
Soap Works, provides for the 
consideration of switching to a 
Teamsters health care fund, 
instead of buying health cov- 
erage elsewhere. The move to a 
Teamsters plan would result in 
controlling skyrocketing 
health care costs and save 
money for the company. 


A Victory for All 

Workers at the Bradford Soap 
Works say that what really 
saved the company from clos- 
ing was the local’s current 
leadership. 

“Things were going pretty 
bad with negotiations until 
Stu Mundy stepped in,” said 
Paul Dubuc, a Teamster who 
works in shipping and receiv- 
ing and has been there for 33 
years. Dubuc was also on the 
negotiating committee. “Stu 


convinced the company to 
work with him to keep Brad- 
ford open and he did a great 
job with it” 

“Keeping this place open 
wasn’t just a victory for the 
Teamsters and for the Brad- 
ford Soap Works, it’s a victory 
for our town,” said Esther 
Gauvin, a packer at the plant 
who has been there for 30 
years, “This is a manufacturing 
company in a town where 


Unified 
Effort 


SoCal Dairy Workers 
Win Strong Contracts 


everybody knows everybody. 
At work, people are close. 
We're like family. In many 
cases, people there are family.” 
The Bradford Soap Works 
was founded in Providence, 
Rhode Island 128 years ago 
and has been in the state ever 
since. It also has plants in 
Cheshire, England; Dayton, 
Ohio; and Columbus, Indiana. 
It has approximately 700 
employees worldwide. 


hae California dairy workers employed by Dean Foods Inc. 


gained strong new contracts after a unified team of representatives 


from seven local unions in the region reached more uniform agree- 
ments recently. Nearly 1,000 workers are covered by eight, three-year 
contracts, each achieving substantial wage and pension increases. 


Locals 63, 166, 186, 495, 630, 683 and 952 all participated in 


the contract discussions, led by International Vice Presidents Fred 
Gegare and Randy Cammack. Southern California Dairy Chairman 
Mike Bergen was also a key negotiator in the process. 

“The Hoffa administration shows once again what locals can do 


when members are unified,” said Gegare, who is also the Director of the 


Dairy Conference. “These Southern California contracts are a perfect 
example of our goals put to practice.” 


Support and Solidarity 


“All of the members of the dairy industry deserve our thanks,” said 


Cammack. “Their support and solidarity was a major factor in getting 


these good contracts.” 


Five of the contracts, which fall under conventional agreements, 
will provide full maintenance of benefits for healthcare and wellness. 
The two other contracts feature other improvements that essentially 
eliminate the members’ monthly out-of-pocket health care expenses. 

“This was a great team effort,” said Mike Bergen. “We pianned 


ahead, set goals and stood firm.” 

The eight contracts with Dean Foods are in addition to nine other inde- 
pendent conventional dairy contracts in the region. The majority of those 
independent contracts have also reached successful new agreements. 
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wo years ago, Greg Kirschenman, a heavy equipment 
mechanic with the city of Denver, approached the 
Teamsters Union about representation. This set in 
motion a series of events that led to the formation of 
Local 2004, a new local for public employees in Denver. 


His involvement with the Teamsters 
Was furthered by a trip to Las Vegas in 
May for the Unity Conference. While 
there, he took in speeches by Sen. John 
Kerry, Teamsters General President Jim 
Hoffa, Rep. Dick Gephardt, New York 
Attorney General Eliot Spitzer and Demo- 
atic political strategist Donna Brazile as 
Well as workshops on the upcoming elections 
ad on organizing. He also learned some- 
thing else while in Las Vegas. Kirschen- 
ian learned about Teamster unity. 

“The camaraderie here is amazing,” he 

wad. “I expected to learn about new orga- 
Aiding methods and about communica- 
tion techniques but had no idea I'd meet 
SOmany likeminded Teamsters. The Unity 
Oonference is all about solidarity.” 

In the first Unity Conference of the 


union’s second 100 years, the focus was on 
two of the Teamsters’ most pressing issues: 
Politics and organizing. 


Election 2004 

“Though we have 100 years behind us, we 
are making our own history to be remem- 
bered by,” said Hoffa. “We are organizing 
at a historic pace and we are negotiating 
stronger contracts than ever before—but 
there is one more area that may be the 
most important to our future—the Presi- 
dential election.” 

This is a pivotal year in American poli- 
tics and members of the Teamsters Union 
have stepped up to the plate for presiden- 
tial candidate John Kerry. 

“I want to congratulate all of you,” 
Kerry said. “Not only do you do the work 
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“We know we can 
do better and think 
bigger about the 
challenges we face. 
We know that a 
strong economy is 
a growing middle 
class where every 
American has a 
chance to work and 
an opportunity to 
succeed.” 


TEAMSTER | 


that builds America, youre doing the hard 
work of knocking on doors, walking 
house to house, talking to neighbors and 
fellow workers. You're building a stronger 
America by helping working people get 
ahead in our economy. And that’s the 
most important work in America today.” 


A Clear Choice 

“It’s great to be here in Las Vegas,” Kerry 
said to the crowd of approximately 2,000 
Teamsters. “This place is the complete 
opposite of Washington. In Vegas, people 
gamble with their own money.” 

In his speech, Kerry praised the leader- 
ship of Genera] President Hoffa and asked 
his audience to join him in building a 
stronger America. Kerry detailed his plan 
to strengthen the economy by creating 
jobs, protecting workers and helping the 
middle class. 

“T’ve seen proud Teamsters at every 
one of my events,” Kerry said. “You're 
helping to change the course of this 
country. Together we're going to end the 
Bush presidency—and if you continue to 
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work as hard as you are to make that 
happen, I will work every day for your © poli 
jobs, your families, your health care, Ker; 
your rights—and we'll put jobs first in | inA 
America again.” | can 
Hoffa said this year’s election provide tem 
a clear choice. jobs 
“This campaign isn’t about ‘anybody care 
but Bush,” Hoffa said. “This is about 
John Kerry standing up for working fam stroy 
ilies. He has stood for labor his entire | knoy 
public career and he puts working peopl abo. 
first. John Kerry is a candidate we stand that 
with proudly.” | dlec 
chan 
Teamster President | Succ 
Kerry praised the Teamsters for fighting , anyo 
for millions of working families. He Ame 
recalled the days when he was a Teamste! 
working for a Boston-area grocery chal Stre 
First National stores. Kerry 
“I was a Teamster member for seveld! | eon 
years while in college. | would never hit ¢play 
earned the money I had earned or lear Rewa 
what I learned without that experienté cha 
he said. get al 
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After three and a half years of failed 
policies from the Bush administration, 


_ Kerry said that there is much work to do 


in America, but that working together, we 


, an build a stronger nation. In his 


remarks, he laid out his plans to create 
jobs, enforce trade agreements, cut health 
care costs and expand the middle class. 
“Their way hasn’t made America 
sttonger. My way will,” Kerry said. “We 


| know we can do better and think bigger 


about the challenges we face. We know 


| . . . 
that a strong economy is a growing mid- 
dle class where every American has a 


chance to work and an opportunity to 
Succeed. And Teamsters know better than 


, anyone that America is at its best when 


Americans are at work.” 


Strengthening our Economy 

Kerry said that he will strengthen our 
tconomy and help working families with 
aplan built on this simple principle: 

aim Reward work, make sure Americans have 


achance to work and the opportunity to 
gt ahead when they do. 
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Taking A Stand 


UFCW Thanks Teamsters 
for Strike Support 


n late 2003, more than 70,000 United 

Food and Commercial Workers (UFCW) 
members went on strike at grocery stores 
in Southern California. The Teamsters were 
right there holding the line with the UFCW 
workers and, because of that, their union’s 
president thanked the Teamsters assem- 
bled at the Unity Conference. 

“Recently in Southern California, the UFCW had tens of thousands of 
workers out on strike,” said UFCW International President Joe Hansen. 
“They did not stand alone. Thousands of Teamsters stood shoulder to 
shoulder with us.” 

The Teamster-UFCW united front built on the growing solidarity among 
ail workers to combat the rise in health care costs corporations are forcing 
upon working men and women. 


Shared Values 

“We were proud to do what we could for the striking UFCW workers,” said 
Jim Santangelo, international Vice President and Secretary-Treasurer of 
Local 848 in E! Monte, California. “The courage of the rank-and-file Team- 
sters who walked off their jobs in support of the brave UFCW grocery work- 
ers was great. What was even better was the way they then fought for their 
union brothers and sisters.” 

In an age when the corporate creed of “every man for himself” is domi- 
nant, the cooperation between the two unions was truly historic. The Team- 
sters had no immediate stake in the struggle yet 8,000 members still took 
a stand. 

“!’m looking forward to working with the Teamsters more in the future 
as our relationship is based on mutual respect and shared values,” 
Hansen said. “Teamsters made tremendous personal sacrifices and contri- 
butions for the UFCW. You were there for us in our time of need and we will 
never forget.” 
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Bush Watch 


Project Labor Agreements and Unemployment Benefits 

nder Bush's watch, the nation has lost 2.6 million private-sector jobs 
sic January 2001, when Bush took office. In four consecutive 
budgets, the White House has shortchanged America’s working families 
in favor of cutting taxes for the nation’s super-rich. 

The Bush administration is spending billions to rebuild Iraq's roads 
and schools, but not America’s. While proposing to fund explorations to 
Mars, Bush repeatedly has refused to extend unemployment insurance for 
millions of jobless U.S. workers—even though the recent rate of long-term 
unemployment is tied for the highest rate since 1992. 

To catalog ail the ways the Bush administration has wronged Ameri- 
ca’s working men and women would fill several editions of the Teamster 
Magazine. Even narrowing the focus to just jobs and the economy would 
be tough work. Two issues that are particularly egregious, though, are 
project labor agreements and unemployment benefits. 


Unemployment Benefits 

In 2002 and 2003, Republicans in Congress—with backing from the Bush administra- 
tion—consistently rejected Democratic proposals that would have extended the 
emergency federal unemployment benefits programs for long-term laid-off workers. 
And the stonewalling continués: The federal emergency program expired at the end of 
December 2003 and the Bush administration has not asked Congress to extend the 
emergency program and refused to support an extension. 

Meanwhile, the Center on Budget and Policy Priorities reports 1.4 million unem- 
ployed workers ran out of regular unemployment benefits during the first quarter of 
2004. They were unable to find jobs and had no emergency federal unemployment 
insurance to rely on. 


Project Labor Agreements 

One of Bush’s first actions when he took office was to issue an Executive Order ban- 
ning the use of project labor agreements (PLAs) on all federally funded construction 
projects. 

PLAs are negotiated prior to the start of a construction project between unions 
and the project owners or construction managers. The agreements generally establish 
a common set of work rules, working conditions, hiring practices and settlement dis- 
pute mechanisms, usually with the stipulation that there will be no strikes by the 
unions or fockouts by management. 

In April 2001, the administration was pressured to modify the order to allow most 
covered projects by pre-existing PLAs to continue unthreatened. However, new PLAs 
are still banned by the Bush Executive Order. 
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To do this, Kerry will create 10 million 
jobs in America during his first four years 
as President and put an end to tax breaks 
that encourage companies to move jobs 
overseas—issues dear to the heart of every 
Teamster, every working American and 
every American who has lost a job due to 
the current administration’s reckless poli- 
cies. Kerry’s plan will revitalize manufac- 
turing by investing in the jobs of the future 
and in job-training programs that prepare 
America’s workers for them. 

When he is elected President, Kerry will 
call for stronger enforcement of trade 


agreements so that America’s workers and 
companies are on a level playing field. As 
President, he will respond from day one to 
trade violations and make sure all new 
agreements include enforceable labor and imp 


environmental provisions. 

Kerry also vowed to help America’s busi-) lakir 
nesses become more competitive by reduc- | the i 
ing one of their biggest costs: Health care. | learr 
While George Bush has done nothing to § Loca 
help families and small businesses struggling) 
to keep up with skyrocketing costs, Kerry} led ss 
said his health care plan will offer relief to | {or tl 


families and small businesses by cutting costs 


and providing affordable, reliable and 
quality health care to all Americans. 

To the gathered crowd of Teamsters, 
Kerry said, “This is the America I want to 
lead. This is the America I know we can 
have. And this is the America I ask you to 
join me in building.” 


Organizing for the Future 
With the 2004 elections right around the 
corner, politics was a large focus of the 
Unity Conference. As with past confer- 
ences though, organizing was also an 

_ Important focal point. 

“One of the most important things I’m 
taking away from the Unity Conference is 
the innovative organizing techniques I 

) learned about,” said Alfred Hernandez, a 
| Local 186 Trustee in Ventura, California. 

The Teamsters Organizing Department 

| led several workshops called “Organizing 
for the Future.” 
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“Together we can grow beyond 1.4 million 
members because we have a compelling 
argument: Labor is the only voice for working 
people. We must leave no stone unturned in 


building our union.” 
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Fighting Corporate Corruption 
New York Attorney General Addresses Unity Conference 

liot Spitzer, Attorney General for the state of New York and a crusader for 

corporate accountability, was one of the keynote speakers at the Teamsters 
Unity Conference. 

Spitzer was invited to address the Unity Conference because—perhaps more so 
than any individual in the United States—he has fought tirelessly against corporate cor- 
ruption. His fight against labor law violations alone has earned him the undying 
respect of organized labor. 

“It’s great to be addressing you taday because my dialogue with the tabor commu- 
nity is important,” Spitzer said. “It provides me with the opportunity to explain my con- 
tinued efforts to reform Wall Street.” 

While Spitzer is the Attorney General for New York, he is recognized nationwide for 
his fight against corporate greed. When the Securities and Exchange Commission was 
slow to act, Spitzer blew the whistle on Wall Street's biggest securities firms. 


Victory on Wall Street 

By focusing on people instead of politics, Eliot Spitzer has achieved a number of 
important victories and advanced initiatives to make New York a national leader in 
environmental and investor protection, public safety, civil rights and consumer affairs. 

“Eliot Spitzer has forced Wall Street to improve the way they do business and to 
stop meddling with the money of working Americans,” said Jim Hoffa, Teamsters Gen- 
eral President. 

Spitzer took on HMOs that were improperly denying insurance claims and he 
obtained refunds and better health care for consumers. He reached landmark settle- 
ments with employers to protect the rights of workers in the grocery, garment and 
retail industries. 

Through these and many other initiatives, Spitzer has shown that he is on the side 
of working people across his state and fighting for working families. 

“In my work, | try te bring people together and to facilitate bipartisan cooperation 
in government,” he said. “t believe that such cooperation is essential if we are to oves- 
come challenges.” 


“The Unity Conference is a great 
opportunity to teach the Teamster leader- 
ship about new methods we’ve been using 
and how to apply it to their locals,” said 
Jeff Farmer, Director of the Teamsters 
Organizing Department. 

The Teamsters are one of the most pro- 
gressive Organizing unions in North Amer- © 
ica with organizing campaigns in core 
industries like freight, carhaul, tankhaul 
and waste. The Teamsters are also organiz- 
ing public sector workers like nurses, law 
enforcement officers and lawyers. In addi- 
tion, the union is pursuing rail workers, 
casino workers and airline workers. 


Community Coordination 
“The organizing session I attended was 
very helpful and should be useful in what 
were trying to accomplish at Local 186,” 
Hernandez said. “The focus was on per- 
son-to-person involvement and doing 
things like getting the local community 
and religious community involved.” 
Working with the community is at the 
heart of the union's strategic organizing 
model—with coordination of efforts at all 
levels. That can mean meeting with civic 
and religious leaders to explain a labor dis 
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Bush Jeopardizes 
Retirement Security 


Veto Threat Thwarts Multi-Employer Pension Relief 

angress recently passed a so-called pension retief bill that included signifi- 
eae help for single-employer plans while excluding 99 percent of the multi- 
employer plans that need the same relief. 

Large corporations are more likely to have single-employer plans, while 
muiti-employer pensions are common among small businesses and their repre- 
sentative unions—including the Teamsters. 

Standing up for the 10 million working Americans covered by multi-employ- 
er plans, presidential candidate John Kerry is working with allies in Congress to 
pass legislation that corrects the failings of the Bush-supported bill. if Congress 
fails to act, Kerry is committed to providing meaningful relief for multi-employer 
plans when he is elected President. 

Join Kerry in his fight for legislation that provides meaningful relief for 
muiti-employer pension plans. Log on to www.teamstersforkerry.org and click on 
the umbrella, and you can email or fax your representatives and tell them to 
stand up for those Teamsters covered by multi-empioyer plans. 


pute and its impact on the community. It 
also means crafting a message that will 
engage all parties and, once together on 447 2 s 
the same agenda, uniting those who wish | I tell you what our commitment IS: We 
to be organized. . 7 

“T call on each of you to join me in this are going to fight together and win together. 
struggle to organize,” Hoffa said. “Togeth- i) i) 
er we can grow beyond 1.4 million mem- Now let S roll up our sleeves. Let S make the 
bers because we have a compelling argu- . ” 
ment: Labor is the only voice for working next generation proud. 
people. We must leave no stone unturned 
m building our union.” 


The Next Generation 

Hoffa urged those attending the Unity 
Conference to contribute in any way they 
could in order to accomplish the goals set 
forth over the week. 

“Brothers and sisters, at the dawn of 
the next 100 years, we will be remembered 
for our strength and unity,” he said. “We 
will be remembered for our strong con- 


tracts, for our commitment to organizing 
and for our political power. 

“Tl tell you what our commitment is: 
We are going to fight together and win 
together. Now let’s roll up our sleeves. 
Let’s make the next generation proud.” 


he Joint Association of Boxers (JAB) 
T and the Teamsters made history on 

April 15 when they took part in 
the first unionized boxing match at the 
Hanimerstein Ballroom in New York City. 

The event, “Heavyweight Heat,” was 
televised live on Showtime’s Shobox 
series. Jameel McCline TKO’d Wayne 
Llewelyn in the first round after knocking 
Llewelyn down three times. In the main 
event, Jeremy Williams stopped Attila 
Levin in the eighth round. 

Just before the two main events, Teamsters 
General President Jim Hoffa, JAB President 
Eddie Mustafa Muhammad, and Walter 
Kane, the labor attorney who has devoted 
countless hours to getting JAB up and run- 
ning, entered the ring with fight promoter 
Cedric Kushner to welcome the crowd. 

“It’s good to be home doing a union 
show,” said Muhammad, a New York City 
native. “I’m a union man. I’m doing what's 
right for the fighters so they can have 


dignity and respect.” 

“We need some change in the sport of 
boxing,” said Kushner, a strong JAB sup- 
porter. “I sincerely want to be part of 
that change.” 

As Hoffa approached the center of the 
ring, ring announcer Joe Antonacci 
grabbed the retro-styled microphone dan- 
gling from the lighting grid above the ring. 

“Here is a man whose family has been 
fighting for unions for decades,” Antonac- 
ci intoned. “He is the champion of Ameri- 
can labor... Teamsters General President 
James P. Hoffa!” 

“We're getting a fair shake for working 
people just like us,” Hoffa told the roaring 
crowd. “Union strong! Union all the way! 
We want to build a boxing empire to make 
things better for fighters across America.” 


Last Sport Without a Union 

JAB is a union for the physical and finan- 
cial protection of professional boxers, run 
by boxers and former boxers, all of whom 
will be elected by boxers. The first meeting 
of JAB took place on May 12, 2003 in Las 
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Vegas. Boxers in attendance signed union 


cards authorizing JAB to act as their col- pa 
lective bargaining representative. Also at m 
the meeting, boxers voted to seek affilia- j Te 
tion with the Teamsters. The Teamsters §l 


are providing initial financial support and th 
organizing expertise until JAB is able to : 


fully support itself. th 

Professional boxing is the last major al 
sport without a union. Players in the Yo 
NBA, NEL, NHL and Major League Base- — ne 
ball have long benefited from collective or 


bargaining. Professional and retired box- 
ers, however, have no health care, pension 
or other benefits essential for living. 

JAB has signed up more than 150 fight 
ers to date. The organization's stated goals § 
include the following: ‘ 
= To protect the rights of boxers and 
ensure full disclosure of finances under 
the Muhammad Ali Boxing Reform Act; 

w To ensure the highest possible safety 
standards at all matches; 

mw To create health and pension benefit 
plans for boxers; 

w To create a minimum salary scale; 

@ To ensure fair distribution of fight 


proceeds between boxers and promot- 

ers; and 

mg To assist boxers in their transition from 

boxing to other jobs upon retirement. 

Ty The Hammerstein Ballroom was 
packed to the rafters with ‘Teamsters and 

t members of other unions. Banners from 
Teamster Locals 111, 202, 251, 282, 522, 
812, 851 and Joint Council 10 hung from 

nd = the balcony railings. 

“This is the first step of something 
that’s going to be huge,” said John Rieder, 
a business agent at Local 111 in New 
York. “The Teamsters are on the move, 

se- | no matter whether it’s boxing or freight 

Or organizing.” 
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Locals Ratify 
strong Contracts at 
Allied Waste/BFl 


n 1984, Aaron Van Winkle left a job as a 
coal miner to become a truck washer 
for Allied Waste/BFI in Evansville, Indi- 
ana. Since going to work for BFI 20 years 
ago, Van Winkle has since moved on to 
being the scale master at the landfill—a 
job he enjoys thanks to contract language 
negotiated by his local many years ago. 
Because of contract language approved 
by Van Winkle and his coworkers on April 
14, he is about to take another step in his 
occupation. His bargaining unit is one of 
two that recently negotiated outstanding 
contracts, which again prove that with 
more Teamsters at Allied Waste/BFI, work- 
| ers will get better contracts. In both con- 
tracts, Allied Waste/BFI greatly improves 
\ health coverage for Teamsters—a perk 
‘ almost unheard of in today’s economy. 
For Local 215 members at Allied 
Waste/BFI in Indiana, the company will 
pay the full cost of a Teamsters health care 
plan through 2009. Local 350 members in 
California get fully funded Teamster 
| health insurance coverage over the life of 
| the contract. 
| “These contracts bode well for not only 
| the workers covered by them but for all 
| Teamsters at BFI,” said Jim Hoffa, Team- 
sters General President. “The wages and 
benefits negotiated will affect negotiations 
all through the industry and will show 
unorganized waste workers what it means 
tobe a Teamster.” 


Local 215 Contract 
‘We worked hard to get this contract and 
| /m real pleased with it,” said William 

Buckner, who drives a rear-load truck and 
has been with Allied Waste/BFI for four 
years. “Knowing that you work hard, put 
ina lot of hours and then get rewarded for 
it~it’s a pretty good feeling.” 

The 104 workers from Local 215 are dri- 
vers, landfill operators and mechanics for 
the waste management company in Evans- 


ville. More than 80 percent of the members 
voted in favor of the new five-year contract. 

“We are really pleased with the out- 
come of the negotiations,” said Chuck 
Whobrey, President of Local 215. “Our 
members used to be covered by a different 
insurance plan and paid various amounts 
themselves for the coverage.” 

Buckner said that, as a whole, he thinks 
the contract is great. Among his favorite 
aspects, though, are the new work rules. 
Teamsters there received stronger seniority 
language, an additional personal day and 
better rules on sick leave. In addition to 
that, Local 215 members got a $250 sign- 
ing bonus and wage increases. 

“In the 20 years that I’ve been here, this 
is one of the best contracts that we've ever 
gotten,’ Van Winkle said. 


Local 350 Contract 

On the other side of the country in San 
Carlos, California, Allied Waste/BFI Team- 
sters got an equally impressive contract. By 
a 5-1 margin, members of Local 350 in 
Daly City ratified a first contract that pro- 
vides fully funded Teamster health insur- 
ance, wage increases and other benefits. 

“This is an excellent contract. We nego- 
tiated the Western Conference of Team- 
sters Pension Fund, and Teamsters health 
and welfare with the company paying the 
full benefits for the five years of the con- 
tract,” said Robert Morales, Local 350 Sec- 
retary-Treasurer. “We also negotiated a 
health and welfare program for retirees 
with full benefits paid” 

The 220 workers voted for Teamster 
representation in October, 2003, and it 
didn’t take long to convince the workers 
they made the right decision. Under the 
contract, the minimum hourly wage will 
be $25.13, and the contract calls for a 
$4.80 hourly wage increase over the five 
years of the contract. The contract also 
includes 12 paid holidays and 12 sick days. 
If a worker doesn’t use his sick days, he or 
she can be paid for unused days at the end 
of the year. 

“There is a lot to be happy about in the 
contract but, personally, the increased wages 
and the health care are my favorite aspects of 
it,” said Michael Montalbano, a Local 350 
‘Teamster at Allied Waste/BFI in San Carlos. 
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Workers Approve New Three-Year 
Contracts, End Strikes 


wo separate bargaining units went on strike 
T in neighboring states and both had the 
same dramatic results: Victory for Teamsters in 
the waste industry. 

On May 7, 350 Local 533 Teamsters at 
Waste Management in Reno, Nevada went on 
strike. The trash haulers, packers, mechanics 
and recycling workers walked off the job when 
both sides reached an impasse concerning 
economic and job security issues. Nine days 
later, a three-year contract was ratified that 
gives the Teamsters wage and pension increas- 
es, stronger seniority rights, a better 401(k) 
plan, a no subcontracting clause and many 
more benefits. 

“None of this would have been possible 
without the unity and strength of our striking 
members and support of our community,” said 
Lou Martino, Secretary-Treasurer of Local 533. 


Local 439 Strike 

On April 1, more than 60 garbage collectors, 
who are members of Local 439 in Stockton, 
California, ended a 10-day strike and returned 
to work after ratifying a new three-year contract 
with Stockton Scavengers by more than a 4-1 
margin. The agreement provides the workers 
with significant improvements in wages, health 
benefits and contract language. The previous 
contract expired in December 2003. 

The workers at Stockton Scavengers—a 
subsidiary of Waste Management—walked off 
the job March 22 after both sides reached an 
impasse on the issue of health care. 

“This wasn’t a very long strike, but | have to 
say it was worth it because we came back and 
made some significant progress with the com- 
pany,” said Sam Rosas, Secretary-Treasurer of 
Local 439. 

Highlights of the new agreement include 
maintenance of current health benefits, wage 
increases, maintenance of the right to strike 
and several other benefits. 


TEAMSTER 


Tofu Makers Join Local 912 


he 75 production line 
workers and packers at 

# Wildwood Harvest Foods 
in Watsonville, California 
make tofu, vegetarian products 
and soy milk. 

So, when it came time to feel 
more secure in their jobs and 
fight for better wages and bene- 
fits, their choice was as natural 
as the foods they produce. 

They turned to Local 912. 

“We know about the Team- 
sters’ strength and Teamster 
contracts,” said Martha Macias, 
a Wildwood Harvest employee. 
“We know that we will be 
stronger as Teamsters.” 

“The workers are con- 
cerned about recent cuts in 
benefits,” said Brad Sebring, 
Local 912 Secretary-Treasurer, 
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who took over as the local’s 
principal officer this past Jan- 
uary. “They were also con- 
cerned about being replaced 
because the company recently 
formed a partnership with a 
Korean-based conglomerate. 
Most of the workers are immi- 
grants from Mexico and they 
were afraid of being replaced 
by other immigrants.” 


A Helping Hand 
Local 912 received help from 
the International Union's 
Organizing Department, which 
dispatched International Rep- 
resentative Eddie Rodriguez. 
“Eddie was a big help in 
making the campaign success- 
ful,” said Sebring, who worked 
at UPS for 19 years. “The 
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International Union’s Organiz- 
ing Department was a great 
partner.” 

Rodriguez worked closely 
with Local 912 leaders. “We 
were out there hand-billing 
and talking to the workers,” 
Rodriguez said. 

The communication was 
critical. While most of the 
workers were united in wanting 


to form a union, many workers 
from Mexico and Central 
America are distrustful of gov- 
ernments and unions. 


Building Trust 

“We overcame that by stressing 
that we have laws that protect 
workers. We made them know 
they have rights,” said Santos 
Lerma Jr., President of Local 
912. “We put together numer- 
ous meetings with workers 
and constantly kept them 
informed. The communica- 
tion was crucial.” 

Raul Zetina Sagrero, a pro- 
duction line worker, is happy 
to have Local 912 fighting on 
behalf of himself and his 
coworkers. 

“We already feel more 
secure. We saw how hard the 
local worked for us in helping 
us form a union. We now look 
forward to a strong contract,’ 
Sagrero said. 

The latest campaign is just 
the beginning. 

“We want to build on this 
win and organize more work- 
ers, Organizing is a priority for 
me and for my leadership team 
here at Local 912,” Sebring said 
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LOCAL 295 
> 


Starlite, Alliance Cargo 


_ £ ocal 295 in the New York 
| cs area scored a double 
victory when it organized 
, 60 workers at a freight delivery 
company and at an air cargo 
company. 
“Tt was a good day for us,” 
; said Vinny Bruno, trustee/ 
business agent/organizer for 
» Local 295 in Valley Stream, 
New York. 
In a 7-3 vote, the drivers at 
Starlite Cargo, a freight deliv- 
_ ery company near JEK Inter- 
national Airport, voted for 
ers _ Teamster representation. 
On the same day, 50 work- 
yy- ers at Alliance Air Cargo at JFK 
Airport voted 28-19 to join the 
local. 


sing "LOCAL 385 
ct 
ow Bradco Roofing Supply 
OS rivers and warehouse 
[pres at the Bradco 
facility in Melbourne, 
Florida unanimously voted to 
| join Local 385. This is the 
a- | fourth organizing victory at a 
Florida Bradco since January 
pro- | 2001. The Teamsters already 
py tepresent workers at the roof- 
on — ing supply company’s Orlan- 
do, Tavares and Gainesville 
locations. 
“Bradco originally told the 
the Melbourne workers they 


ping would earn the same wages 
look and benefits as workers with 
act, _Teamster contracts without 
having to join the union,” said 
; just Roger Allain, an organizer 
with Local 385 in Orlando. 
this “However, after the workers 
ork- tealized they were being lied to 


ty for by the company, they became 
) team Upset and said ‘enough is 


>» 


ig said. enough. 


BLET 


Portland & Western 


Railroad 

perating employees at the 
[] Portland & Western Rail- 

road selected the Brother- 
hood of Locomotive Engineers 
and Trainmen as their desig- 
nated collective bargaining 
representative. 

Nearly 60 percent of eligible 
voters selected the BLET, a 
division of the Teamsters Rail 
Conference, in what National 
BLET President Don Hahs 
described as “a long, hard- 
fought battle.” 

Including the Portland & 
Western, the BLET has success- 
fully organized eight different 
shortline railroads in less than 
two years. These organizing 
victories have brought approxi- 
mately 750 new members into 
the labor movement. 


LOCAL 385 


Winter Garden Police 
olice officers in Winter 
csr, Florida voted to 
join Local 385 in Orlando 
by more than a 5-1 margin. 
There are 33 officers in the 
bargaining unit. 

“The officers want fair and 
equitable treatment,” said Rob 
Ladoczky, the lead organizer 
from Local 385. 

The workers had been 
seeking 12-hour shifts versus 
eight-hour shifts, which is 
becoming the industry stan- 
dard, and the city relented on 
that issue during the organiz- 
ing campaign. Local 385’s 
newest members are also seek- 
ing higher pay to bring them 
in line with officers from other 
Orlando-area departments, as 
well as seniority rights. 


LOCAL 890 


NewStar Fresh Foods 


ya vote of 53 to 0, cooler 
Peete: employed by New- 

Star Fresh Foods, LLC in 
Yuma, Arizona and Lemoore, 
California chose to be repre- 
sented by Local 890. Local 890 
in Salinas, California already 
represents approximately 60 
NewStar cooler workers in that 
city, and 80 employees at New- 
Star's salad plant in Salinas. 

Local 890 President and 
International Trustee Frank 
Gallegos applauded the result, 
and noted that NewStar had 
stayed neutral in the election. 
“We have made a lot of 

progress in building a good 
relationship with NewStar, one 
that benefits both the workers 
and the company, and I really 
respect the fact that NewStar 
chose to allow their employees 
to make this decision with no 
pressure from management.” 


LOCAL 630 


HPR-Link Logistics 

ed up with abominable 
Pris from managers, 80 

drivers and 55 warehouse 
workers who prepare and deliver 
shipments to Southern Califor- 
nia Starbucks coffee shops chose 
to join Local 630 in Los Angeles. 
The employees of HPR-Link 
Logistics in Santa Fe Springs, 
California voted 63-48 for a 
strong voice in the workplace. 

“The main issue for the 
workers is the extremely poor 
treatment they have to endure 
from managers. There is a total 
lack of respect. The workers 
are treated like objects, and the 
turnover is extremely high,” 
said Xavier Sandoval, Local 
630’s Director of Organizing. 
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LOCAL 781/3C 25 


Gatto Plating 


orkers at an industrial 
plating company in 
Chicago, who are seeking 


decent wages and benefits, 
voted to join Local 781 in Des 
Plaines, Illinois. The employ- 
ees of Gatto Plating voted 
51-38 to receive the strong 
representation that only the 
‘Teamsters provide. 

“The workers are poorly 
paid and their health insur- 
ance is so expensive that they 
cannot afford it,” said Carlos 
Carrillo, a Local 781 organizer. 
The organizing victory was a 
cooperative effort between 
Local 781 and Joint Council 25 
in Chicago. 


LOCAL 283 


City Central Parking 

hirty workers at City Cen- 
T= Parking voted by a 3-1 

margin to join Local 283. 
The newest Teamsters work at 
the Phoenix Center in Pontiac, 
Michigan. 

“The union has contracts 
with City Central Parking in 
other cities and we've already 
secured an agreement with the 
company that will provide 
these new members with 
superior health insurance 
through the Michigan 
Conference of Teamsters,” 
said Jim Parrinello, an orga- 
nizer with Joint Council 43 
in Detroit. 

Parrinello worked on the 
organizing campaign with 
Business Agent Todd Lince 
from Local 283 in Wyandotte, 
Michigan. 

“The workers are also 
seeking improved wages,” 
Parrinello said. 
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Stier Quits When Asked to Report on Status of Investigations 


hired to assist with the union’s pro- 

gram of removing any vestiges of 
organized crime, resigned from his posi- 
tion with a high profile public relations 
attack on the Teamsters just as the union 
was making huge strides in removing any 
vestiges of organized crime. 

In response, General President Jim 
Hoffa blasted Stier for the reckless and 
false allegations. 

“No labor union in the history of the 
United States has conducted as extensive 
an internal program to free itself of any 
remaining influence of organized crime 
as the IBT under our administration,” 
Hoffa said. 

Outraged by Stier’s unprofessional 
conduct, General Secretary-Treasurer Tom 
Keegel called on Stier to comply with the 
union's request to turn over the product of 


E dwin Stier, the lawyer the Teamsters 


investigations he billed the union for to 
Special Counsel Edward McDonald. 
McDonald, a noted ex-federal prosecutor 
and mob-buster, has been retained by the 
Teamsters to investigate allegations made 
by Stier in his final report to the Interna- 
tional Union. 


A Public Relations Stunt 
“Stier’s program cost this union $15 
million—$8 million of which went to his 
law firm,” Keegel said. “For him to publicly 
attack the union and its members and 
then refuse to comply with our requests 
for information —which are the property 
of the Teamsters Union—is an outrage.” 
“Stier’s PR stunt is a slander on our 1.4 
million members and the thousands of 
local union officers, business agents and 
stewards that work hard every day to rep- 
resent their interests,” Hoffa added. “This 
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“No organization that I am aware 
of has gone to the lengths that the 
Teamsters Union has to deal with 


the threat of corruption.” 
—STIER RESIGNATION LETTER, APRIL 28,2004 


“No labor union in the 
history of the United States 
has conducted as extensive an 
internal program to free itself 

of any remaining influence of 
organized crime as the IBT under 
our administration.” 


—JIM HOFFA, GENERAL PRESIDENT 


will not deter us from our commitment to © 


removing any vestiges of organized crime 
and corruption. We will continue to coop- 
erate with the Independent Review Board 
and law enforcement in tracking down 
organized crime infiltration and ridding 
our union of it wherever it exists.” 


On May 6, the Teamsters General Exec: © 
utive Board unanimously passed a resolu-_ 


tion to hire McDonald to investigate the 
allegations made by Stier and indepen- 
dently evaluate the entire episode. 

According to General Counsel Patrick 
J. Szymanski, “It appears that Stier quit 
because I wouldn't give him a blank 
check, even when the allegations he want 
ed to investigate were unfounded and oul: 
side the union’s jurisdiction.” 

Since the Hoffa administration first 
took office in 1999, the union has imposed 
trusteeships at more than 30 corrupt locals 
and expelled, suspended, or disciplined 
dozens of Teamsters, including a member 
of the General Executive Board. As Stier 
said in his own resignation letter, “No org 
nization that I am aware of has gone to the 
lengths that the Teamsters Union has to 
deal with the threat of corruption.” 
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inda McIntosh started her day 
“to the way she had countless times 
ne over her nine years as an 
ap: employee at the Jacob Javits 
rd Center in New York City. es ° s 
Mcintosh filed outa card to placeinto. ©=9@Miority Victory for Convention Workers 
g | abox to be eligible for ‘shaping—a term 
used for picking wp extra work when an 
<ec- employee isn’t called in for a current with the Teamsters. A seniority list wasto A Secure Future 
Ju- show, However, this time was different, be maintained over the life of the contract. A contract with a guaranteed seniority list 
 _ McIntosh was now on the seniority list “The problem here was that they was ultimately agreed upon. The new 
and she was guaranteed the work if itwas would hire a guy off the street one day, three-year agreement take effect in July, 
available. and have him working the next day over but the state agreed to bring the list back 
ick “| forgot that I made the list,” said someone who had been here nine years,’ —_ up to 60 members immediately. 
McIntosh, who cried when she realized said David Paz, an assistant steward from “T have three kids, one of them in college,” 
she wouldn’t have to deal with the uncer- —_ Local 807. “The original contract in 1995 said Anthony Monaco, a freight hauler at the 


tainty she had endured for years. “I thank 
God for making this possible. Local 807 
worked so hard to get this for us.” 
McIntosh and 23 other Teamsters at 
the Javits Center were added to the senior- 
ity list because Local 807 won a hard- 
fought grievance after a 20-month battle. 


Respect and Security 

In 2002, Local 807 filed a grievance 
against the Javits Center when they would 
Not honor the seniority system that had 
been established in the original contract 


called for 60 workers on the list. But over 
time with people leaving for whatever 
reasons, the list went down to 34 people. 
And management wasn’t adding any 
new names.” 

“This was an important issue,” said 
Anthony DeSena, a 35-year Teamster and 
a shop steward at the Javits Center. “The 
Javits Center just didn’t understand what 
seniority means to the morale of the 
members. We had to change their percep- 
tion of seniority. It was one of the hardest 
things we've had to do.” 
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Javits Center who also benefited from the 
grievance victory. “I don't have to worry about 
their future anymore. My finances will be 
much better. I won't have to wait by the phone 
wondering if I would get a call to work.” 

“The local worked hard to get everyone 
security through the seniority list,” said 
Emiro Zarate, another Javits Center worker. 
“This changes my life forever.” 

“This fight was really David against 
Goliath—it was us against the State of 
New York—and we won,’ Assistant 
Steward Joe Fisher said. 
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With Solid Contracts in Hand, Union Targets Organizing 


eamsters who work at Costco in 

four East Coast states recently rat- 

ified a new contract that increases 

wages and continues bonuses, 
extending a winning streak for the ware- 
house club workers. 

The ratification added three years to a 
one-year contract approved last Septem- 
ber, bringing the East Coast contract in 
line with a contract covering 12,000 Cost- 
co workers at 39 warehouses in California. 

“The California and East Coast con- 
tracts will now expire at the same time, 
allowing us to negotiate for all Costco 
workers at the same time,’ said Rome 
Aloise, an International Union Represen- 
tative who assists Costco local unions. 
“That strengthens our position and will 
bring more consistency to the workers on 
a nationwide basis.” 

“Once again, the Teamsters are making 
sure that our Costco employees remain 
the highest paid workers in the grocery 
industry,” said Jim Hoffa, Teamsters Gen- 
eral President. “In three years, we will be 
in a better position to make sure the Cost- 
co workers continue to receive the best 
wages, benefits and job protections in the 
business.” 
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The East Coast contract affects 3,500 
workers at 16 warehouses in New York, 
New Jersey, Maryland and Virginia. 

The highlights of the East Coast con- 
tract include: 

m Wage increases in each year; 

m Continued semi-annual bonuses; 
w Increased vacation time; and 

a Improved contract language. 


Difficult Climate 

The contract victories are especially 
impressive given the tough climate for 
grocery workers. The California Costco 
ratification occurred while 70,000 workers 
from the United Food and Commercial 
Workers Union (UFCW) in California 
were enduring a bitter strike that lasted 
five months. 

The Teamsters proved that with solid 
representation and great negotiating skills, 
strong contracts are possible despite the 

fal-Martization of the U.S. economy. 

In fact, in recent months, the national 
press has recognized the great pay and 
benefits that Costco workers earn com- 
pared to non union Wal-Mart workers, 
and how Costco is doing well. 

For example, an article published in 
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Business Week magazine highlighted that 
Costco pulled in $13,647 in U.S. operating 
profit per hourly employee last year vs. 
$11,039 at Wal-Mart-owned Sam’s Club. 


Apples and Oranges 

The article pointed out that although 
Sam’s $11.52 hourly average wage for full- 
timers tops the $9.64 earned by a typical 
Wal-Mart worker, it’s still 40 percent less 
than Costco’s $15.97. Costco also pays 
thousands more a year for workers’ health 
and retirement and includes more of them 
in its health care, 401(k), and profit-shar- 
ing plans. 

Costco has one of the most productive 
and loyal workforces in all of retailing. 
Only 6 percent of employees leave after the 
first year, compared with 21 percent at 
Sam’s. Costco’s motivated employees also 
sell more: $795 of sales per square foot, vs. 
only $516 at Sam’s and $411 at BJ’s Whole: 
sale Club Inc., its other primary club rival. 

“Once again, Teamsters are showing thal 
they are the best workers in the grocery 
industry and they deserve to be rewarded 
for the profit they create,” Aloise said. 

Even at the nonunion Costco ware- 
houses, wages and benefits are superior 
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because the Teamsters have raised the 
standard company-wide. However, the 
nonunion Costco warehouses do not have 
the same contract protections that the 
union locations have, such as the griev- 
ance procedure and overall benefits. 

But an organizing campaign is under way. 


Organizing Interest Abounds 
“Based on the California and East Coast 
contracts, lots of publicity has been gener- 
ated,” Aloise said. “We have been getting 
several organizing inquiries from around 
the country that we are working on now.” 
Interest was stirred by the size and 
quality of the Teamster’s contracts, espe- 
cally since the UFCW grocery negotia- 
tions had centered on reductions. Based 
on the publicity, a number of the non-rep- 
resented Costco warehouses and depots 
began contacting the Teamsters about pos- 
sible union representation. This coincides 
with the Teamsters printing brochures 
explaining to the non-represented Costco 
workers what their rights are, and how the 
East Coast workers recently voted over- 
whelmingly to retain the union. 
“Currently we have interest from work- 
ets in various depots and warehouses in 


California, New York, Illinois and Vir- 
ginia. More than 70 shop stewards and 
business agents involved with Costco have 
volunteered to help organize the non-rep- 
resented Costco locations,” Aloise said. 


site (www.teamster.org) has been set up to 
help with the organizing campaign. All 
organizing inquiries and leads are to be 
directed to Aloise, who can be reached at 
raloise@teamsters853.org. 

A special section of the Teamster web- 


Wal-Mart: A Bad Neighbor 


Retailer’s Bid to Sidestep Public Hearings Fails 

Wal-Mart's attempt to sidestep the public process and take its aggressive expansion plans 
to voters failed in early April when Inglewood, California voters overwhelmingly rejected the 
retailer's plan to build a colossal retail and grocery center without an environmental review 
or public hearings. 

Wal-Mart is one of the world’s most profitable companies. Its profits come in part from 
paying substandard wages, providing no benefits and using contractors that exploit illegal 
immigrants. Supermarket employers are trying to negotiate lower wages and benefits in 
order to stay competitive with Wal-Mart. 

About 4,600 city residents voted in favor of Wal-Mart's Inglewood plan, while more 
than 7,000 voted against it. The Teamsters joined forces with the United Food and 
Commercial Workers Union and other groups to help defeat the retailer's bid to sidestep 
the public process. 

“What this shows is that Wal-Mart can't dupe people in this city to sign away their 
rights,” Mike Shimpock, a strategist against Wal-Mart's plans, told the Los Angeles Times. 
“If they spent $4 million here and fost by this margin, | doubt they'll try this elsewhere. 
They'll have to approach cities as equal partners.” 
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Women’s Conference 
Celebrates Achievement, 
Heralds Future 
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-erline Buie has been an active Team- 


ster for 38 years. During that time 
she has strengthened her leadership 
skills, holding nearly every position 
on the executive board at Local 922 
in Washington, D.C. Her political career 
recently reached new heights when she was 
elected President of Joint Council 55 in 
Washington, D.C. 

“Pve gained a lot of experience and had 
to forge a path as a ‘first’ this or that a lot of 
times,” Buie said. “I hope that sharing my 
experiences will help younger women com- 
ing up through the ranks. The Women’s 
Conference is the perfect place to do that.” 

More than 800 Teamster women gath- 
ered recently for the 2004 Women’s Confer- 
ence, which was held in Orlando, Florida. 

“T have been part of the Women’s Cau- 
cus since 1991 and it’s so exciting to see all 
of the young women coming up,” said 
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Mary Lou Salmeron, President of Local 
986 in Los Angeles. “It is rewarding to see 
all of that early planning and hard work 
pay off as the conference grows and 
includes more women each year.” 

The conference had a three-part focus 
this year: Celebrating the many achieve- 
ments of women members; mentoring 
and providing skill-building opportunities 
for women leaders of the future; and 
encouraging increased participation in 
political and community activities. A 
series of speakers, presentations and edu- 
cational workshops were implemented to 
teach these goals. 


Vital to the Future 
General President Jim Hoffa headlined the 
first day of the conference. He congratu- 


"lated the group on the significant growth 


of the conference and the depth of com- 


mitment to the union shown by the 
women in attendance. 

“Our women members bring a great 
deal of energy and talent to the Teamsters,” 
Hoffa said. “That is vital to our future.” 

He praised the achievements of women 
members, stressing the important role 
women play in the union. His statement, 
“Strong unions need strong women,” 
brought an enthusiastic response from 
the crowd. 

Hoffa also called the women to action 
for the upcoming election. He encour- 
aged them to take leadership in their 
communities in order to win support for 
Teamster-endorsed presidential candidate 
Sen. John Kerry and labor-friendly local 
candidates. 

Special guest speakers Jeanne Sha- 
heen, former Governor of New Hamp- 
shire and Donna Brazile, a leading politi- 
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cal strategist, kept the energy high by 
sharing their stories of the difficulties 
faced on the road to achievement. Each 
urged the audience to take an active part 
in voicing women’s concerns in the polit- 
ical and social arenas. 

Brazile brought the crowd to its feet 
with her call for women to “stir more 
pots” in order to bring about much need- 
ed change in the workplace and society for 
all working families. 

“Donna Brazile was right on the 
money, said Doris Welch, from Local 237 
in New York City. “The skills women use 
everyday can and should be expanded 
beyond the traditional uses. She really 
made you think.” 


Standing Up for What’s Right 


Brazile’s message was echoed in sessions 
emphasizing the importance of women’s 
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participation in the 2004 presidential 
election and other political action 
activities. 

The Teamsters Government Affairs 
Department led several programs outlin- 
ing strategies for the upcoming election 
and increasing member participation in 
the political process. 

The presentation “10 Years After 
NAFTA” gave members a look at the stark 
realities of current trade policies enacted 
by NAFTA. Video clips of the Teamster- 
sponsored congressional fact-finding tour 
in Mexico showed the devastating effects 
of NAFTA on women and working fami- 
lies. A video message from Rep. Marcy 
Kaptur (D-OH) explained the shortcom- 
ings of NAFTA in concise language 
and outlined the steps needed to bring 
about change. 

Cheryl Johnson, Teamsters Human 
Rights Director, appealed to the members 
present to share what they had seen with 


members back home. She encouraged 
them to create a vehicle to voice opposi- 
tion to the trade policies in their own 
communities. Johnson, who was a mem- 
ber of the Mexican fact-finding team, then 
rallied the group with the pledge that 
Teamster women would stand up and 
fight to protect the interests of working 
families everywhere. 
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Celebrating Achievement 

There are many active, talented women 
leading the way to the future in the union, 
but often they do not get the recognition 
they deserve. Honoring the leadership 
abilities and achievements of women 
members was an important part of the 
conference, 

Conference organizers asked women 
attending the three-day conference to “tell 
us your story” as a means of gathering 
information on the activities, experiences 
and achievements of a wide range of 
women members, The numerous stories 
received were organized into book form 
and distributed to conference attendees. 
There were also a variety of opportunities 
for attendees to relate their stories and 
insights during the conference. 

Sessions showcased the successes of 
outstanding women members and offered 
advice to younger members interested in 
pursuing leadership roles. ‘Time was also 


set aside to develop networking and men- 


toring opportunities among the attendees. 


International Vice President Dotty 
Malinsky led a session on leadership, 
which focused on the experiences of 
women who have achieved top Jeadership 
positions within the union. Speakers 
included Buie; Roberta Dunker, President 
of Local 693; Nicole Manis, DC-10 pilot 


and member of Local 986; and Remilda t 
Ferguson, Assistant Director of the New 
York Housing Authority and member of c 
Local 237 in New York City. 

“1 was so excited to come to the confer- 
ence for the first time,” Manis said. “It was 
an honor to be asked to share my story. I 
cant wait to return next year.” 

“T want to make sure all of our women 
members know there is a unique support 
system available to them,” Dunker said. 
“Just knowing someone else has had a 
similar experience can make a rough time 
a lot easier.” 

The stories and discussions gave well- 
deserved recognition to outstanding mem- 
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bers, and served as a catalyst to encourage ¥ pc 
other women to become more involved 8a 
and reevaluate their potential to achieve. ~ Dy 
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Broadening Horizons in 


A series of six workshops was offered on the! 
second day of the conference, each focusing | m 


ona specific skill or issue. The topics rangely and 
from women’s history to sharpening griev-¥ Mo} 
ance-hearing skills and assessing personal ¥ Fall, 
strengths and leadership styles. 7 

“The mentoring session was perfect fo said 
me,” said Janice Martinez, a member of § In 
Local 986. “I have almost 30 years experi fevy 
ence in a tough field. | wanted to finda § ther 
way to put that experience to good use oft) Mak 
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the job. The session showed me how.” 
The attendees did find time in the busy 
conference schedule to catch up with old 
| friends and to make new connections as 
er-/ well, Some even found the time to get a 
as photo taken with Minnie Mouse— 
| | played by a Teamster sister from Local 385 
’ in Orlando, 
en : Labor health and wellness consultant, 
wt { Dr, Jan DiMonaco, brought the confer- 
: ence to a close with an essential reminder 
that taking care of one’s body, mind and 
me | spirit is the first step in achieving success 
| of any kind, 
|. “The Women’s Conference is always he upcoming 2004 presidential election 


em! uplifting, motivating and gives me the received a falr share of attention at this 


ige | power to want to go back and do more," ! ' 
| said Catherine Gastaldello, of Local 31 in year's Women's Conference-for good 


e. | Delta, British Columbia, “It’s the one reason, Many of the major issues in the cam- 
event I always know will make a difference paign have a direct effect on women and 
in my attitude,” working families, 

ithe! Members gave the conference high Christy Bally, National Fleld Coordina- 


sing | marks and left declaring renewed energy 
tor for the Teamsters Government Affairs 


Department, saw the Women’s Conference 
as a prime opportunity to educate members 
on the issues at stake and strengthen the 
base of support for the union's political 
action programs, 

“The Women's Conference Is a good test: 
ing ground for some of our programs and leadership that Teamster women brought to the 
strategies,” said Balley, “These members are conference were key characteristics needed to 
always willing to jump on board and support create a volunteer corps willing to make a solid 
us, We also get very useful feedback on fine commitment to political action activities, 


tuning our efforts,” Balley was able to enlist 173 women from 
Increasing awareness of crucial issues the conference to participate in political 
angéll and the determination to report even was the first goal, The Women's Conference activist training, which kicked off at the Unity 
ee aa dl next year in Niagara was ideal for this purpose because attendees © Conference, Each year the Women’s Confer- 
a A indicated an interest in taking an active role in ence also draws many members who have the 
This conference is always a winner, ; - : 

ect fol) said Deb Dowhan, a member of Local 979 union and political activities, potential to be well-qualified candidates for 
rof ) inManitoba, Canada. “Every year | leave The interest, experience and potential for elected office. 
sper] tewed up about new ideas and I know 
ida © there is a support system out there to help 


ise oll” make them happen.” 
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REPORT 78 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R, Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: May 6, 2004 


I, INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Seventy- 
eighth Report to you on its activities conducted pursuant 
to the Consent Order. In this Report, we will discuss mat- 
ters that have currently come before us, including a new 
Investigative Report, an Agreement obtained prior to IRB 
recommending charges and the current status of pending 
charges about which we have previously informed you. 
We will also discuss the status of an Information Report 
which does not contain charges but was issued to the IBT 
as a means of providing information on irregularities 
requiring action by the IBT, 


Il. IRB’S JURISDICTION OVER MERGED UNIONS 

Questions have arisen concerning the IRB’s jurisdic- 
tion over matters arising out of activity in a union 
merged into the International Brotherhood of Teamsters. 
If any prohibited conduct was completed before the 
union merged into the International Brotherhood of 
Teamsters, the IRB has no jurisdiction over that conduct. 
It may not investigate it or recommend charges concern- 
ing it. If conduct occurs after the merger of the two 
unions, then it would be within the IRB’s jurisdiction to 
investigate and to recommend charges if appropriate. 
Prohibited conduct that began before the merger but 
continued after the merger with the IBT would also be 
within the IRB’s jurisdiction to investigate and to recom- 
mend charges concerning that conduct. 


Ill. NEW INVESTIGATIVE REPORT 


A. ANTHONY FURINO - Local 807, Long Island 
City, New York 
On April 27, 2004, the IRB issued an Investigative 
Report to the Members of Local 807 Executive Board 
concerning Member Anthony Furino. The Report recom- 
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mended that Mr. Furino be charged with bringing 
reproach upon the IBT by refusing to answer questions 
during his in-person sworn examination, Local 807 Secre- 
tary-Treasurer John Sullivan notified the IRB that charges 
were filed and the Executive Board wil! conduct a hearing 
on May 26, 2004. 


IV. MEMBER ACTION PRIOR TO IRB PRO- 

POSED CHARGES 

Before formal charges could be recommended by the 
IRB to the IBT, Roy Harris, a member, former officer and 
Trustee of Benefit Funds of Local 531 in Yonkers, New 
York, submitted an Agreement to the IRB. The Chief 
Investigator was prepared to issue charges alleging that 
Mr. Harris breached his fiduciary duties by allowing the 
Local 531-affiliated Benefit Funds to pay unsupported 
administrative and other expenses to the Local. In the 
Agreement, while not admitting or denying wrongdoing, 
Mr, Harris agreed to not serve in any position in Local 
§31, the IBT, and any other IBT entity for a period of 
three years. The IRB found the Agreement served to 
resolve the matter. United States District Judge Preska 
approved the Agreement on Apri] 23, 2004. 


V. STATUS OF PREVIOUS IRB CHARGES 


A. JEFFREY WILKENS - Local 295, Valley Stream, 

New York 

In past issues of the Teamster magazine we informed 
you that the IRB issued an Investigative Report to the 
Local 295 Executive Board concerning Member Jeffrey 
Wilkens. The Report recommended that Mr, Wilkens be 
charged with bringing reproach upon the IBT by refusing 
to appear for his scheduled in-person sworn examination. 
The Executive Board held a hearing on February 20, 
2004, based on the charge recommended by the IRB, In its 
decision of March 30, 2004, the Executive Board found 
Mr, Wilkens guilty as charged. Mr. Wilkens was perma- 
nently barred from membership in Lacal 295 and the IBT. 
On April 5, 2004, the IRB notified the Local 295 Execu- 
tive Board that its decision was not inadequate, 


B. ANDRE PITTMAN - Local 295, Valley Stream, 
New York 
We have previously informed you that the IRB recom- 
mended to the Local 295 Executive Board that Andre 
Pittman be charged with bringing reproach upon the IBT 
by refusing to appear for his scheduled in-person sworn 
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examination, Subsequently, Mr. Pittman requested and 
was granted a rescheduling of his examination, which was 
held on December 18, 2003. Based on the original charge 
recommended by the IRB, the Executive Board held a 
hearing on February 20, 2004. In its decision of March 
30, 2004, the Executive Board found Mr. Pittman guilty 
as charged. Mr, Pittman was notified that he must satisfy 
his delinquent dues then be suspended from membership 
in Local 295 for one year. On April 5, 2004, the IRB noti- 
fied the Local 295 Executive Board that its decision was 
not inadequate. 


C, CHUCK CRAWLEY, DENNIS BANKHEAD AND 


MARIE ESPINOSA - Local 988, Houston, Texas 

We have previously informed you that General Presi- 
dent Hoffa filed charges against Local 988 President and 
Business Manager Chuck Crawley, Secretary-Treasurer 
Dennis Bankhead and Member Marie Espinosa. Mr, 
Crawley allegedly engaged in a scheme for his own profit 
in which he caused the Local to pay $20,000 more than 
was necessary for the telephone installation at the new 
union hall. Mr. Crawley also allegedly caused the Local to 
issue checks to a vendor for the purchase of t-shirts and 
stickers when he knew the items were purchased from 
other vendors for less. 

Also, Mr. Crawley and Mr. Bankhead allegedly 
brought reproach upon the IBT, embezzled and converted 
union property to their own use by taking Local mobile 
barbecue pits. They also allegedly embezzled and convert- 
ed union funds to the use of another by paying approxi- 
mately $2,467 for Ms. Espinosa’s legal fees in connection 
with her dealings with the Local, Lastly, Mr. Crawley and 
Mr, Bankhead allegedly assisted Ms. Espinosa in embez- 
zling money from Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing, The IRB held a hearing on 
March 29-31, 2004, The Chief Investigator and respon- 
dents will be preparing post-hearing documents. 


VILINFORMATION REPORT 


LOCAL 445 ALLOCATION OF EXPENSES TO 
BENEFIT FUNDS 

On April 27, 2004, the IRB issued a non-charge Report 
to IBT General Counsel Patrick Szymanski concerning the 
allocation of Local expenses to the Local’s Benefit Funds. 
Pursuant to Article II, Section 2(b)(7) of the IBT Constitu- 


tion, any member who serves as a fiduciary of an employee 
benefit plan shall not cause the plan to incur unreasonable 
administrative or other expenses not necessary for the 
establishment or operation of the plan, in accordance with 
established law. For years, despite the IBT’s directives that 
cost sharing agreements be well documented, the Union 
Trustees, who are Local officers and employees, permitted 
the Benefit Funds to reimburse the Local for expenses that 
were unsubstantiated by any written documentation, The 
evidence indicates that the Trustees breached their fiducia- 
ry duties to the Funds in permitting unjustified payments 
to the Local. General Counsel Szymanski was given 90 
days to advise the IRB what steps, if any, he has taken or 
plans to take in response to this report. 


Vil. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 60 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation, Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472), If you are calling 
from within Washington, D.C., dial 434-8085, The IRB 
facsimile number is 202-434-8084, 


VII. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties, If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M, Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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hen a flaoded creek 
left elderly residents 
of Beards Fork, West 
Virginia in need of a quick 
evacuation several years ago, 
Local 175 member Tony Newkirk stepped 
in immediately, 

A 20-year Beards Fork resident and 
UPS feeder driver known for his engoing 
service to the community, Newkirk orga- 
nized a team of volunteers that used off- 
road vehicles and wheelchairs to guide 
elderly residents out of town, across a 
train trestle and into shelter, Since then, he 
has stepped up his commitment to selfless 
community service. To local residents, 
Newkirk is a hera and friend as well as 
mentor and teacher to troubled youth. To 
his fellow Teamsters, his generosity of 
spirit is an inspiration, 

In recognition of his commitment to 
strengthening his community, UPS 


recently awarded Newkirk the prestigious 
Jim Casey Community Service Award. 
The award is named after the founder of 
UPS and is given annually to one UPS 
employee around the world who exempli- 
fies outstanding service to the community. 
Newkirk was selected following a search 
for the top volunteer among thousands of 
UPS employees, 

“There are so many people in our com- 
munity who need assistance and have na 
one to visit them or attend to their needs,” 
said Newkirk, “Helping people, seeing 
their smiles and building relationships is 
what motivates me.” 


Leading By Example 

In addition to his work with local resi- 
dents, four years ago Newkirk began 
working with the Southern Appalachian 
Labor School (SALS), an organization 
devoted to helping economically chal- 


UPS Driver 
Wins 
Prestigious 
Service 
Award 


lenged communities formerly supported 
by the coal mining industry. Through the 
SALS program, Newkirk helps to rehabill 
tate homes for low-income families. ‘ 

“UPS chose well in giving Tony this 
award,” said Ken Hall, President of Local 
175, “He is helping to improve the lives of |] 
everyone in his community. We're proud 
to call Tony our Teamster brother and his 
generosity sets an example the rest of us | 
should fallow.” | 

Through his work with SALS, Newki 
plays an active role in “Youth Built,” a pra 
gram that offers high-school dropoutsa 9 
stipend to rebuild homes while they 
attend GED classes. 

Newkirk’s job at UPS is an integral 
component of his outreach efforts, Asa 
feeder driver for the company, Newkirk hé 
elected to maintain a work schedule that 
allows him to be available during the day 
for his various community service prajeck 


Give to the Teamsters 
Disaster Relief Fund 
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Send your tax-deductible donation tO: 25 Louisiana Ave NW, Washington DC 20001 
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Join the DRIVE sc build a 


Corporations outspend unions by a margin of 15-1 in 
supporting: their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 


DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Visit the Teamster website or contact your local union 


to find out how you can join DRIVE. 


Democrat. Republican, Independent, Voter Education 
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A MESSAGE FROM THE GENERAL PRESIDENT 


Actions apeak 
Louder Ihan Words 


hen casting your vote for president in November, 
it is important to look at the candidates’ actions 
and not just listen to their campaign rhetoric. 
The Bush administration’s actions speak loud- 
er than its words. It has consistently ignored the 
needs of working families while putting the privi- 
leged first. The Bush/Cheney White House has 
chosen tax cuts for the wealthy and special favors 
for big business while millions of high-wage, high 
productivity manufacturing jobs have been lost or 
outsourced overseas. In fact, the latest Bush proposal will 
eliminate overtime for 6 million workers. 

In stark contrast to Bush, John Kerry is a man who has 
consistently stood with and helped working people. Kerry 
has a 90 percent AFL-CIO voting record over an 18-year 
Senate career. He has fought to raise the minimum wage, 
co-sponsored bills to outlaw striker replacement and pro- 
vided workers with family and medical leave to spend time 
with a new child or care for a family member. He has helped 
beat back Republican efforts to gut OSHA, weaken worker 
safety rules and cut funds from worker training and 
employment programs. And he has fought for a workers’ 
right to organize in his home state of Massachusetts. 
Whereas Bush talks a good game, John Kerry lets his record 
on behalf of working people speak for itself. 


Won't Be Fooled Again 
Working families can’t afford to be fooled by Bush and his 
big business cronies again in 2004. 

Don’t forget that during the 2000 Republican Conven- 
tion, the Bush/Cheney ticket presented Enron CEO Kenneth 
Lay as its featured speaker. Prior to going bankrupt, Enron 
had special access to the Bush White House and was Bush’s 
leading political contributor before destroying the retire- 
ments of thousands of its employees and becoming the tar- 
get of a multitude of criminal and congressional probes. 


Again, Bush talks tough about curbing corporate fraud, but 
his actions betray him as he has done nothing of substance 
to crack down on corporate crime and his CEO pals who 
wreak havoc on the stock market and directly hurt thou- 
sands of Teamsters through losses to their pension funds. 


Kerry’s Priorities 
John Kerry’s priority is middle class families working to cover 
the mortgage and pay down the skyrocketing cost of health 
care, college tuition and gasoline. I recently spoke at the 
Democratic National Convention in Boston to emphasize that 
Kerry’s priorities are the Teamsters’ priorities. Kerry knows 
that working families are the backbone of the U.S. economy. 
That is why he has worked on their behalf his entire political 
career. The Bush/Cheney campaign machine will try to paste 
John Kerry and John Edwards with every negative label they 
can think of because they have no record to run on. The 
Bush/Cheney campaign will avoid talking about issues and 
focus instead on values. But for all their talk of values, what 
have they done on behalf of everyday Americans? 

A passage in the Book of James states, “What good is it if 
a man claims to have faith, but has no deeds?” George Bush 
claims to be a pro-worker president but he has performed 
no deeds on behalf of working people. His empty words 
have provided nothing of substance for Americans wonder- 
ing how to pay for health care or their child’s college educa- 
tion. He has consistently worked to denigrate workers’ rights 
while fattening the wallets of his rich CEO friends. The 
Bush/Cheney White House is out of touch with the needs 
and values of working Americans. John Kerry will be a real 
pro-worker president. He has shown that he will fight for 
working families—and he has the record to prove it. 
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John twards- 


Friend of Labor 


North Carolina Teamster His Longtime Labor Advisor 


. n picking John Edwards 
_ as his running mate, 

: John Kerry has selected 
one of labor’s most impor- 
tant advocates. 

On July 5, the Teamster- 
endorsed presidential candi- 
date selected the Senator from 
North Carolina as his choice 
for Vice President. Edwards 
has long sought the counsel of 
the state’s labor leaders— 
including Jack Cipriani, Inter- 
national Vice President and 
President of Local 391 in 
Greensboro, North Carolina. 

“T consider John Edwards a 
friend more than anything 
else,” Cipriani said. “I got to 
know him before he ran for 
the Senate and we hit it off real 
well. I saw something good in 
him then and I think he would 
make an excellent Vice Presi- 
dent.” 

In the eight years they have 
known each other, Cipriani 
has become an informal labor 
advisor to Edwards. 


James P. Hoffa VICE PRESIDENTS 
General President AT-LARGE 

25 Louisiana Avenue, Randy Cammack 
NW 845 Oak Park Road 
Washington, DC 20001 Covina, CA 91724 
C. Thomas Keegel Fred Gegare 

General Secretary- 1546 Main Street 
Treasurer Green Bay, WI 54302 


25 Louisiana Ave,, NW 
Washington, DC 20001 Carroll Haynes 
216 West 14th Street 


New York, NY 10011 


Tom O’Donnell 

1 Hollow Lane 

Suite 309 

Lake Success, NY 11042 


Ralph J. Taurone 
47 West 200 South 
Suite 300 

Salt Lake City, UT 
84101 


Always Time for 
Teamsters 

“Whenever labor issues come 
up, he talks to me about 
them,” Cipriani said. “He is 
very much on the side of 
labor—and not because he 
has to be. John Edwards is on 
the side of labor because of the 
way he was brought up. He 
recognizes the importance of 
the American worker.” 

Even when Edwards, the 
son of a mill worker, was run- 
ning for the Democratic nom- 
ination for President, there 
was never a time when he 
couldn’t meet with Teamsters. 

“He has always been there 
for the Teamsters Union,” 
Cipriani said. “He would never 
shy away from meeting with 
us. He would even come to 
shop steward seminars.” 


Words and Action 

In action as well as words, 
Edwards is firmly on the side 
of organized labor. During a 


debate in September 2003, he 
had this to say: 

“We need to empower 
working people to organize,” 
Edwards said. “We need labor 
law reform in this country. 
Things like card check neutral- 
ity, putting teeth in the law to 
make sure that those who vio- 
late the law during organizing 
campaigns are, in fact, held 
responsible. And I think we 
ought to make the hiring of 
permanent replacement work- 
ers for strikers—we ought to 
ban it. We ought to make it the 
law of the land tomorrow. We 
need to empower working 
people so that they have more 
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“We need to empower 
working people so that | Ar 
they have more voice, 

not less voice in this | 


country.” 
— JOHN EDWARDS 


voice, not less voice in this 
country.” 

“Thank God we've got 
somebody like John Edwards 
standing up for the workers of 
North Carolina,” Cipriani wil 


fi 
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“We're going to work hard to | Loc 
make sure he stands up for all 4 den 
of America’s workers as the and 
Vice President.” was 
tool 
WESTERN REGION TRUSTEES = 
J, Allen Hobart Frank Gallegos ) {OF} 
553 John Street 207 North Sanb 
Seattle, WA 98109 Road 
Salinas, CA 9 
Chuck Mack 
PO. Box 2270 Ron McClain 
Oakland, CA 94621 544 28th Street | 
West Des Mois 
Jim Santangelo 50265 
818 Oak Park Road 
Covina, CA 91724 John Steger 
25 Louisiana A 
Washington, D! 


Rewriting history 


Documentary Sets the Record Straight 


Imost 30 years ago, the 
A wife of a Local 247 
2 “abusiness agent was 
murdered by segregationists 
in Alabama after a civil rights 
march. Viola Liuzzo was the 
only white woman murdered 
during the civil rights move- 
ment and, as such, she should 
have an esteemed place in 
American history. 
That’s not what happened, 
. though. After her murder, the 
government set out to smear 
Liuzzo’s name and history has 
forgotten her. Now a new doc- 
umentary, “Home of the 
Brave,” sets the record straight. 
The documentary traces 
the story of how Liuzzo, a 
’ mother of five and wife of 


official, followed her con- 
science from Detroit to Selma, 
Alabama to participate in the 
civil rights movement. While 
shuttling workers from Selma 


t | Anthony Liuzzo, a Teamster to Montgomery, she was 
eee 
| Union Mourns Wendel Kiser 
Kiser was a Teamster for 70 Years 
ds | | & Jendel J. Kiser, a member of Local 386 in Modesto, California since 


‘sof WW 1933, died peacefully in his sleep on July 9. Kiser was 93 years old. 
said, | Kiser became active with the Teamsters when he helped revive 
to Local 386 and took the lead in organizing fellow workers at the Bor- 
den Company in Modesto. Soon, he was elected recording secretary 
and part-time union representative for the local. By 1936, Local 386 
was growing rapidly and needed a full time representative. Kiser 
took on the job, serving as principal officer for the next 36 years. 
med Kiser was instrumental in improving the lives of his members by 

é Negotiating strong contracts, expanding organizing efforts and fighting 
7 for major advances in pension and benefits packages. 


r all 
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ca svg Loyal Teamster 

chin | H@ was a loyal, dedicated Teamster for 70 years, rebuilding this local 

hsvia’ ftom 60 members to over 3,500 today,” said John Souza, Secretary- 
Treasurer of Local 386. “He was a pillar of the union.” 

‘yang He was also very active in the political arena on behalf of orga- 

ssvomF ized labor. He proudly rode with President Harry Truman on his 
Whistle stop campaign as a labor delegate; was selected to attend 


| lumerous democratic conventions; and was a key figure in the push 


gunned down in her car by Ku 
Klux Klansmen, who were 
swiftly arrested. It wasn’t long, 
however, before the FBI start- 
ed leaking false information 
about her. 


The Smear 

The FBI branded her hus- 
band as a corrupt Teamster 
and to discredit her they said 
she had been an unfaithful 
wife who was taking drugs. 
According to the documen- 
tary, all of this was a smoke- 
screen to cover the fact that 
an FBI informant could have 
committed the crime. 

More than 750 people 
attended the burial service for 
Viola Liuzzo on March 30, 
1965. The mourners included 


eee 
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Martin Luther King Jr., and 
other civil rights leaders, 
Teamsters President James R. 
Hoffa and United Auto Work- 
ers President Walter Reuther. 

“The deeper I investigated 
this story, the more my own 
innate sense of fairness got 
riled up,” said Paola di Florio, 
director of “Home of the 
Brave.” “It drove me tenacious- 
ly to stick out the grueling 
process of making the film.” 

“By reexamining the mur- 
der of Viola Liuzzo and her 
legacy, this film not only does 
a great service to Liuzzo and 
her family, it erases an ugly 
stain in our nation’s history,” 
said Jim Hoffa, Teamsters 
General President. 


for passage of the national Medicare program. 

Retirement from active membership in 1972 did not mean slowing 
down to Kiser. He organized the first retiree chapter in the Modesto- 
Stockton, California region, serving as president until 2002. Through his 
leadership, the retiree chapter has grown to 4,800 members and plays 
a vital role in assisting all senior citizens in the community. Kiser also 
served as an executive board member for the National Council of Senior 


Citizens for over 20 years. 
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Families First 


Paid Family Leave Law 
Enacted in California 

n July 1, California’s new Paid 
Family Leave Law went into 
effect thanks, in part, to the 
Teamsters Union. 

The new law provides most 
Californians six weeks of partial pay 
when taking leave from work to care 
for a seriously ill parent, spouse, child 
or domestic partner, or to bond with a 
new baby, foster or adopted child. 

“The new policy reflects the kinds 
of lives that families lead now,” said 
Jim Hoffa, Teamsters General Presi- 
dent. “The rules have to change along 
with the American family and the 
Teamsters Union is doing its part to 
make sure the laws keep up.” 


Taking the Lead 

The Teamsters are part of a labor coali- 
tion in California that works on issues 
that benefit working families. On this 
issue, the coalition worked with the 
Labor Project for Working Families, a 
nonprofit organization in Northern Cali- 
fornia. The Teamsters worked with 
other labor groups to educate the pub- 
lic, push for the legislation and, ulti- 
mately, win these rights. 

“Labor is once again taking the 
jead in making the workplace better 
for all working families,” said Netsy 
Firestein of the Labor Project for Work- 
ing Families. 

The groundbreaking legislation cre- 
ates the first comprehensive paid 
leave program in the nation. Paid 
leave benefits are entirely employee- 
funded through California’s State Dis- 
ability Insurance (SD!) program and 
allows employees to collect up to 55 
percent of their salary, up to a maxi- 
mum of $728 per week, while caring 
for their loved ones. 
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Working On The Railroad 


Teamsters Canada Rail Conference Gains 3,000 New Members 


une marked the begin- 
| ning of Teamster mem- 
bership for 3,000 Cana- 
dian Pacific Railway (CP) 
workers in Canada. 

Formerly members of the 
Brotherhood of Maintenance 
of Way Employes (BMWE), 
the members voted by an 
overwhelming majority to be 
represented by the Teamsters 
Canada Rail Conference. The 
BMWE formally recognized 
the Teamsters as its merger 
partner in 2003. 

“I think we are already 
seeing improvements now 
that we are Teamsters,” said 
Anthony Della Porta, a mem- 
ber of Lodge 232 in the Lau- 
rentian region of Quebec. 
“We just found out that 50 
grievances had been settled. 
We had a backlog of griev- 
ances going back six years. 
We are going in the right 
direction and I’ve seen sup- 
port even before we merged.” 

Over 2,200 miles away in 
the province of Saskatchewan, 
Paul Silbernagel, a member of 
Lodge 304 in Saskatoon, 
agreed. 

“Tt was the right choice to 
vote for the Teamsters,” he 
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“It was the right choice 
to vote for the 
Teamsters. We had to 
do something and | am 
hoping we can geta 
better dental plan and 


sick leave policy.” 


— PAUL SILBERNAGEL, LODGE 304, 
SASKATOON 


said. “We had to do something 
and I am hoping we can get a 
better dental plan and sick 
leave policy.” 


Maintenance of the Rails 
Maintenance of Way employ- 
ees are responsible for main- 
taining the tracks, the track 
bed, bridges, terminals and 
other structures owned by the 
railroads. There are year- 
round workers such as track- 
men and track maintainers, 
who put in new ties, replace 
worn rail and level the track 
bed. Seasonal workers (from 
April through November) are 
usually employed to pound 
spikes, pick up scrap and 


i 


assist with maintaining the 
track. 

“What the employer has 
been doing is eliminating the 
workforce. Now, many year- 
round workers are seasonal 
workers. We want to force the 
employer to create more full- 
time jobs—like what the 
Teamsters did with UPS,” said 
Louis Wilson, director at large 
for the Teamsters Rail Confer- 
ence, maintenance of way 
division. 

“When I began working 
for CP my territory was cov- 
ered by 23 employees, now we 
are down to just six,” Silber- 
nagel said. “Unless repair 
work is an emergency, it is 
placed on a list for us to tackle 
in time. We really need more 
full-time employees.” 

The 3,000 new Mainte- 
nance of Way employees join 
the 8,000 other Rail Confer- 
ence members of the Team- 
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sters Canada Rail Conference. | 


This year, 7,000 Brotherhood 
of Locomotive Engineers 
members voted to join Team- 
sters Canada and they are still 
building the conference. 
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Sysco Strike Ends in Victory 


ember solidarity and 
community support 
convinced a hastile 
company in an unsympathetic 
area to negotiate a fair contract 
for striking Teamsters. 
Teamster drivers and ware- 
house workers at Sysco’s Nor- 
) man, Oklahoma facility over- 
. whelmingly ratified a new 
_ contract and settled a nearly 
_ 15-week strike against the 
| company. The members of 
= Local 886 voted 96-6 in favor 
| of the new agreement. More 
than 8,000 Teamsters work at 
the company’s 49 locations 
across the couniry. 
“This victory sends a mes- 
sage to an employer of this size 


eo 


kle | hen you bet on a sure 
re thing, you come up a 
winner. That’s the les- 
son casino workers in Indiana 
in | learned when they chose to 
- | have the Teamsters Union rep- 
- resent them. 
nce. | Local 89 in Louisville, Ken- 
od | tucky recently secured a card- 
| check agreement at the Cae- 
im- — sars Indiana Riverboat Casino 
still | and Hotel in Elizabeth, Indi- 
, ina, giving 198 workers a 


that you can’t shove a small 
unit around and pick us off 
one by one,’ said John Howry, 
President of Local 886 in 
Oklahoma City. “This win is 
all about our members—100 
percent of them stayed out for 
the entire strike. It shows real 
Teamster solidarity.” 


Looking Out 
for Each Other 
“Everyone who works for 
Sysco really came together for 
this strike,” said Gerald Kirk, a 
driver who has been with 
Sysco for nine years. “Before 
the strike, the warehouse 
workers and the drivers were 
separated but now we look out 
for each other. This not only 
brought us together but it got 
us a great contract.” 

The settlement includes 
important discipline and dis- 
charge provisions that were at 


strong and united voice at 
work. A card-check agreement 
allows the local to skip the typ- 
ical election process. 

The Teamsters represent 
the front desk workers, bell- 
hops, valets and slot represen- 
tatives. Armin Lawson, one of 
the slot representatives, said 
deciding on the Teamsters 
wasn’t a difficult choice. 

“The Teamsters are one of 
the best unions around and it 


mee Oklahoma Cit 


the heart of several unfair 
labor practices charges that the 
Teamsters filed against Sysco. 
In addition, workers fired 
before the strike will receive 
expedited arbitration by a two- 
man Teamsters-Sysco panel. 
Throughout the dispute, 
the Teamsters Union worked 
with Local 886 and the Team- 
sters Warehouse Division to 
provide assistance in develop- 
ing a strong customer/com- 
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munity campaign. According 
to members, it worked. 

“The community support 
was incredible,” said Jake 
McClelland, a six-year ware- 
houseman at Sysco. “Okla- 
homa has never been a union- 
friendly state but during our 
hand-billing campaign, we 
turned quite a few customers 
away from certain restaurants. 
People seemed genuinely sym- 
pathetic to what was going on.” 


Card Check Agreement Garners Casino Workers 


was clear that their people are 
what makes the union great,” 
said Lawson, who has worked 
there for six years. 


Fairness, Finally 
“We wanted the Teamsters 
because we wanted fairness. 
We want the company to stop 
changing policies every time it 
suits them. We're sick of some- 
one being written up for 
something but another person 
not being written up for the 
exact same infraction, Lawson 
said. “That kind of thing has to 
stop and, with the Teamsters, 
fairness is going to play a 
much bigger role in our jobs.” 
Local 89 secured the card- 
check agreement along with 
two other unions—the Hotel 
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Employees and Restaurant 
Employees Union and the 
International Union of Oper- 
ating Engineers—which will 
represent approximately 600 
additional workers between 
the two unions. 

“Prior to getting the cards 
counted, we were able to 
secure an access agreement 
and a neutrality agreement,” 
said Veronica Stephenson, an 
International Representative 
who helped organize the 
workers. “That allowed the 
organizers to have access to the 
various work areas, and the 
company agreed to stay neu- 
tral. Now we'll be in a position 
to pursue similar agreements 
at other Caesars properties in 
the area.” 
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Rejecting A Raid 


School District Employees Remain Teamsters 


efferson County School District employees in Louisville, 

Kentucky recently voted by a 2-1 margin to continue rep- 

resentation by Local 783 in Louisville. The vote ended an 
aggressive take-over attempt by the Kentucky Education Sup- 
port Professionals Association (KESPA), which is affiliated 
with the Kentucky Chapter of the National Education 
Association (KEA). 

Local 783 has represented more than 1,400 district public 
school bus drivers, mechanics, maintenance workers and 
security officers since 1986. Prior to representation from the 
Teamsters, the support employees were considered a “sub- 
group” to teachers. Under that classification, support employ- 
ees would receive whatever money was left for wage and ben- 
efit increases after all of the teachers’ contract demands were 
met. 

“The Teamsters refused to see them be treated with such 
disrespect,” said Jerry Vincent, Secretary-Treasurer of Local 
783. “From the very start we insisted that these workers 
receive the same treatment as the teachers. They remember 
that.” 

The group overwhelmingly chose the Teamsters. Local 783 
officers feel this vote of confidence will put them in a good 
position for contract negotiations this summer. 

“You wouldn't believe all the crazy stuff they were promis- 


ing us,” said John Stovall, a longtime school district employee. 


“Tt was obvious they couldn’t match the support and protec- 
tion that we get from the Teamsters.” 
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A atronger Voice 


Lakota School Bus Drivers Win New Contract 


embers of Local 
100 in Cincinnati 
have ratified a new 


contract with the Lakota 
School District. More than 
220 bus drivers and aides 
ratified the three-year con- 
tract by a count that was 
just one vote shy of being 
unanimous. 

“The contract negotia- 
tions went very well,” said 
Steve Scarth, a business agent 
for Local 100. “The members 
have received the improve- 
ments to the contract they 
deserve. And, just as impor- 
tant, they have been given a 
voice on the county commit- 
tee that handles major health 
care issues facing workers 
employed by the county 
school districts.” 

Scarth also believes the 
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“Winning a voice on the bei 
committee during this aro 
contract fight increases | '¥2 
our ability to maintain a 
| 

fair health coverage. : tice 


Now we can make sure flea 


the decisions are not for 


anti-union and anti-family ski 
like they have tended to 


be in the past.” 
— LYDIA COMBS, LOCAL 100 STEWARD | Al 
| “TI 
drivers will lend strength to | lon 
another current organizing Was 
campaign by Local 100. The | pro 
members are seeking to Hu 
bring 600 additional Lakota | &m| 
School District employees, Whi 
such as teachers’ aides and —_{ larg 
support staff into the union. , Sto 


‘Raising The Bar 


Mark Johnson Named National Training Director 


[" an effort to build the number of skilled workers in the Teamsters, the union has named Mark Johnson to serve as 
a full-time National Training Director. In this role, he will build an alliance between training programs across the 

| country, expand the program to address the needs of even more workers in a variety of industries, and develop a 

| communication structure to share information about training between locals and other union affiliates. 


“We can and must ‘grow our own’ with a comprehensive, strategic 
Teamster training program across this nation,” Johnson said. “I am hon- 
~ ored to have been asked to lead this effort.” 
: “Training is so important to the future of our union,” said Tom Keegel, 


Teamsters General Secretary-Treasurer. “Today, with the rapid changes in 


our workplace and the economy of our nation, we must become even 


' more aggressive to ensure that our union contin- 


| ues to have skilled members.” 


Vision for the Future 


Nonunion companies are already training workers in advanced skills, which 
makes new workers more likely to go in that direction rather than seeking 
out union jobs. This program hopes to turn that around and communicate 
the message that the Teamsters have far more to offer to workers. 


Training To Grow 


“We offer a better-trained worker to the employ- 


er,” said Michael Blackburn, Executive Director 
of Training for Local 251 in Providence, Rhode 
Island. He said the local’s training effort 


Johnson is a 39-year Teamster who joined the 
union in 1965 as a Local 951 member working 
| ina Tacoma, Washington dairy. He transferred to 
Local 959 in Alaska when he went to work as a 
technician for a NASA contractor, and worked his 


includes Commercial Driver's License (CDL) cer- 
tification, a 10-hour OSHA safety course required 
by the state for all drivers entering construction 
sites, a 40-hour hazardous materials awareness 
course, and others. “We offer that stuff right up 


eee 


way up through the local from shop steward to 
chief steward to executive board member and 
Trustee. In 1992, he was assigned as the Train- 
ing Director for the Alaska Teamster-Employer 
Service Training Trust. Before he took over opera- 
tion of that fund, fewer than 100 members were 


ie being trained each year. Today, his staff trains 

| around 1,000 members each year—approximate- 
25 | 'y25 percent of the local’s membership. 

“! don’t think the Teamsters could have 
made a better choice than with Mark,” said George McMahon, Appren- 

, ticeship Training Coordinator for Minnesota, based at Local 120 in Min- 
e | neapolis. “He is a progressive thinker, he’s a leader and he has vision 

| for the future. Mark is going to be exceptional in this job.” 

4 The National Training Program will be designed to not only increase the 

nily ) skill level of existing members, but to help bring new workers into the union. 
to 

; 
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A Learning Process 
“The negotiation process was 
long and difficult at times. It 
was definitely a learning 
process,” said David 

i Humphrey, school district 

| employee. “We were able to get 
what we needed and it was 

_ largely because we had a 


“| strong union on our side.” 


The ratification of this 
strong contract comes less 
than one year after Local 100 
assisted the group in winning a 
major arbitration victory 
against the school district for 
unauthorized changes to 
health benefits in the previous 
contract. 

“Winning a voice on the 


ings.” 


committee during this contract 
fight increases our ability to 
maintain fair health coverage,” 
said Lydia Combs, steward at 
Local 100. “Now we can make 
sure the decisions are not anti- 
union and anti-family like they 
have tended to be in the past.” 

Highlights of the contract 
include: 
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front, and we promote unionism in our train- 


Dale Robbins, Secretary-Treasurer of Local 315 
in Martinez, California, and Co-Trustee of the 
National Training Program, said programs tike Local 
251’s are critical for offering skilled workers and 
qualified drivers. 

“We need to have a skilled, well-trained 
workforce available for our signatory employers,” 
Robbins said. “With certification requirements 
on CDLs and certain equipment like forklifts and boom trucks, the 
Teamsters Union must provide training for our membership.” 

The program can be used to develop trainings that go beyond job 
skills and licensing, however. Blackburn said he and Local 251 Secre- 
tary-Treasurer Stu Mundy are working on a longer-term training plan to 
raise awareness of regarding security issues. 


w Wage increases of 50 cents 
the first year, with re-open 
clauses for the following years; 
m@ Major language changes to 
accurately reflect and coincide 
with job duties; 

@ Improved health care lan- 
guage and options; and 

® Clarifications in absen- 
teeism language. 
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TEAMSTERS DELIVER JUSTICE 
TO LAW ENFORCEMENT PROFESSIONALS 


or nearly a quarter-century, Sgt. Patrick O'Connor 
has watched over murderers, rapists, robbers and 
other offenders inside the walls of the Washington 
state Penitentiary in Walla Walla. 

A steward for about 17 years, O'Connor has seen several unions 
come and go over the past 24 years. He’s glad that since early 2002 
Local 117 in Seattle has represented himself and 5,300 other 
Department of Corrections workers across the Evergreen State. 

“If Local 117 can’t get it for us, it’s not going to happen,” said 
O'Connor, sitting in his office proudly displaying a Local 117 
pin on his uniform. 

Every day, Teamster law enforcement professionals like 
O’Connot provide security to residents across the country, 
whether it's keeping inmates inside prison walls, fighting crime 
on the streets or making sure our communities’ schools are sate. 

In return, the Teamsters Union helps provide these hardwork- 
ing men and women with a secure future for themselves and for 
their families. The Teamsters Union represents more than 
20,000 law enforcement professionals at hundreds of agencies 
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“MEMBERS OF LAW ENFORCEMENT DESERVE RESPECT— TF Es 


from coast to coast. Recently, the union 
established the Teamsters Law Enforce- 
ment League aimed at increasing collective 
bargaining strength, boosting organizing 
efforts and increasing political power. 


Longtime Vision 

“In addition to being America’s union for 
transportation, my father’s vision of the 
Teamsters was to also be America’s union 
for law enforcement,” said Jim Hoffa, 
‘Teamsters General President. “In recent 
years, we have made great strides in orga- 
nizing more law enforcement profession- 
als. With the Law Enforcement League, we 
will build on that success.” 

The Law Enforcement League is mod- 
eled after a statewide effort in lowa known 
as the Iowa ‘Teamsters Law Enforcement 
League. The league is part of the Team- 
sters Public Services Division—one of the 
largest divisions within the union with 
more than 200,000 members. 

“By establishing this league nation- 
wide, we will increase awareness that the 
Teamsters Union represents corrections 
officers, court officers and peace officers of 
all kinds,” said Carl Haynes, Director of 
the Public Services Division and President 
of Local 237 in New York City. “Members 
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of law enforcement deserve respect—the 
Teamsters know how to deliver respect.” 

For prison officers like O'Connor, pay 
increases and improved retirement securi- 
ty are two top issues. Officials with Local 
117 are working hard to address those 
concerns in contract negotiations that 
were under way at press time. 

“For the first time ever, we are able to 
negotiate wages with the state, and our 
number one focus is to increase wages and 
benefits,” said John Williams, Secretary- 
Treasurer of Local 117, who is heading 
contract talks. “We have put together a 
great team to negotiate a strong contract.” 

Local 117 has also hired two organizers 
and is reworking, streamlining and 
improving the grievance process. The local 
has held steward trainings and has 
improved communications through a tele- 
phone hotline, web site and newsletters. 


‘Going to Bat’ 
Dennis Coble, a 13-year veteran at the 
penitentiary, said Local 117 representa- 
tives have stepped up to the plate after 
years of inferior representation by 
other unions. 

“Local 117 has been great—they’ve 
been addressing many issues,” Coble said. 


“They've been going to bat for usso we | resp 
can keep our bid system, and they made — “WI 
sure we can build up comp time instead of . they 
having to cash it out.” A 

On a recent 99-degree afternoon, Sgt. | men 
Jean Meyer peered closely at the dozens of | givi1 
inmates running around the “Big Yard,” the wor! 
4-acre courtyard where inmates get their | men 
two to three hours of daily recreation. md 


“] like it that Local 117 isn’t afraid to | sents 
file a lawsuit to get the state’s attention,” | staff, 
Meyer said. “Since Local 117 took over, | the p 
things are looking up.” assist 

said, 
‘Best Ever’ other 
Al Smith, staffing the penitentiary’s front 
entrance, has worked at the prison for Dany 
more than 18 years. “Local 117 provides — Work 
open communications, and we've been _geror 
given more knowledge. The representa- ; they | 
tion is the best it’s been. We need the j they 
union here, because a lot of times when | tions 


rules and regulations are written, manage “I 
ment has its own interpretation. You need | know 
the union to mediate.” said J 

Across the state, southwest of Seattle, ) és the 
officers at the Washington Corrections about 
Center near Shelton share similar concerm | Way, “ 

Steward Rod Bremer, a 27-year state _, Boing 
corrections employee, said Local 117 is | teal b; 
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responsive to the concerns of workers. 
“When they become aware of an issue, 
they get right on top of it.” 

An example occurred when manage- 
ment required more paperwork without 
giving proper notice. Bremer said he 
worked with Local 117 to get the require- 
ment temporarily suspended. 
| Inaddition to officers, Local 117 repre- 
| sents maintenance workers, cooks, medical 
' staff, office assistants and records workers at 
| the prisons. Darlene Knight, a senior office 
| assistant and 10-year employee at Shelton, 
| said, “Local 117 has done more than any 
other union. They are very accessible.” 


Dangerous Work 

Working inside a prison can be very dan- 
gerous, and the officers say it’s nice to know 
they have a strong union to back them up if 
they need to challenge a policy or condi- 
tions within the barbed-wire fences. 

“T have the kind of job where I don’t 
know if I’m going to go home at night,” 
said Jeff Sanders, a sergeant who supervis- 
¢s the tool room. He said he’s excited 
about the contract talks that are under 
way. “I feel real confident with where we're 
, Soing. It feels great to have a local with 

teal backbone. We have to have a strong 


contract to make sure the state is holding 
up their end of the deal to take care of me 
and my family.” 

Steward Rob Leonard, an 11-year vet- 
eran at Shelton and Local 117 negotiating 
committee member, said he tries hard to 
keep his coworkers informed. “I try to do 
that on a daily basis. The contract is only 
as good as the people policing it.” 

Corrections officers often feel ignored by 
society in general. “The officers, once they 
are behind closed doors, are out of sight, 
out of mind,” said Steward Patty Schrum. 
“Local 117 is making sure that is not the 
case. The public is starting to understand 
our concerns more. For the first time in 
years, I’m actually seeing someone fighting 
for our rights, trying to get back what the 
previous unions gave away.” 


Success in lowa 

While Washington state corrections officers 
are seeing first-hand the benefits of being 
Teamsters, police officers and sheriffs 
deputies in Iowa, are at the epicenter of the 
union’s efforts. 

Rik Willett serves as Recording Secretary 
at Local 147 in Des Moines. Willett said he 
developed the idea for the lowa Teamsters 
Law Enforcement League about three years 
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ago. The idea arose when Willett saw how 
coordinated cities and sheriffs were through 
their associations when it came time to 
negotiate contracts with the union. 

“T asked, why aren’t we? We decided 
that we needed to get our cops together,” 
Willet said. 

Today, the lowa Law Enforcement 
League—comprised of three locals—rep- 
resents about 70 law enforcement agencies 
across Iowa. That includes 1,100 mem- 
bers. Since 1982, the Teamsters have more 
than doubled the number of Teamster law 
enforcement agencies in Iowa. 

The Iowa Law Enforcement League— 
as well as the Teamsters Law Enforcement 
League—has three main objectives: To 
increase the collective bargaining strength 
of organized law enforcement, to orga- 
nize/affiliate independent unions and to 
increase political power of organized law 
enforcement. 

“Police have their own identity, and the 
key to the league’s organizing success is hav- 
ing cops talking to cops,” said Jim Romar, a 
detective with the West Des Moines Police 
Department and a 22-year Teamster. 

The league has coordinated 12 organiz- 
ing campaigns during the past two years 
and has won every campaign, said Romar, 
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a 31-year police veteran who is director of 
the Jowa Law Enforcement League. 

If a local union gets a tip that officers are 
interested in joining the union, Teamster 
police officers and sheriff’s deputies meet 
with their fellow cops to discuss the bene- 
fits of joining the Teamsters. They outline 
the resources the Teamsters have available. 

“Cops are cynical by nature. Their jobs 
require them to be distrustful and suspi- 
cious,’ Romar said. “It helps to have other 
officers talk to them.” 

At press time, members of the Iowa 
league were assisting an organizing cam- 
paign for the Nashville Metro Police, 
which could add 1,250 officers to the 
Teamsters’ ranks. 


On a Roll in Florida 

In Florida, Local 385 is another model for 
success, In 1996, Local 385 organized the 
160-strong Daytona Beach Police Depart- 
ment. Because Daytona Beach is such a 
prominent community with its auto racing 
and annual Bike Week and other celebra- 
tions, and because of the great contracts 
Local 385 has negotiated, word has spread 
about Teamster power. Now, Local 385 rep- 
resents nearly 1,000 police officers and sher- 
iff’s deputies in Central Florida. Just this past 
February, deputy sheriffs in Volusia County 
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voted 281 to 47 to join the Teamsters. 

“A lot of our success has to do with 
how we're doing with our contracts in 
Daytona Beach. Other police officers are 
becoming aware of our success,” said Scott 
Frantz, a Daytona Beach officer and chief 
steward. “Now we’re working on more 
than a half-dozen organizing campaigns.” 

Local 385 has negotiated superior con- 
tracts in Daytona Beach. Officers may 
choose the area where they want to work 
based on seniority. In addition to great 
pay and benefits, the local has established 
an aggressive grievance process, and a 
solid rapport with the department’s 
administration and with city officials. 

The local is also very successful because 
members are politically active, supporting 
elected officials who are allies. Members 
recently raised $22,000 that they donated 
to local charities and used the leftover 
money to support political campaigns. 


Talking Shop 

Local 385 Business Agent Jeff Candage, 
who served 20 years on the Daytona Beach 
force, also said that successful organizing is 
rooted in cops talking to cops. “The Day- 
tona Beach Bike Week is our primary con- 
tact with other area police. We talk about 
what we have, and they talk about what 


they have. That gets the interest started.” 

To help kick off the Law Enforcement 
League, Candage and officers from Florida 
and Iowa recently attended the National 
Police Week in Washington, D.C. and dis- 
tributed Teamster organizing materials to 
police officers from across the United States, 

“Our goal is to unionize the majority 
of Central Florida under the Teamsters,” 
Candage said. 

Eric Ryan, a five-year veteran of the 
Daytona Beach police, said police always 
appreciate backup support, and the Team- | 
sters deliver. 

“T know I have backing with everything 
I do,” Ryan said. “I know if I have a ques- 
tion or concern I can call Scott or Jeff. It’s 
truly a brotherhood.” 

“Being with the Teamsters has been 
awesome,” said Dennis Towne, a motorcy: 
cle deputy with the Volusia County Sher- 
iff’s Department. “We're getting solid rep- 
resentation that we didn’t get before.” 

Ed Slater, who worked at Daytona 
Beach in the 1970s and returned in 1996, 
said the prior representatives, the Frater- 
nal Order of Police and the Police Benev- 
olent Association, pale in comparison to 
the Teamsters. “It’s been great. We have | 
seen tremendous improvements—pay, ’ 
benefits, working conditions, discipline 
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| procedures, and an open dialogue with 
management and with the city. 

“We're all on the same team,” said 
Slater, an assistant chief steward. “I could- 
n't conceive going back.” 


New York’s Finest 
When people think about police, most are 
familiar with officers who patrol city 
streets. But in New York City, Local 237 
represents more than 6,000 peace officers, 
making it the largest Teamsters law 
, enforcement local. The officers work at 
| the Big Apple’s schools, Housing Authori- 
ty, college campuses, at the Taxi & Limou- 
sine Commission, hospitals, juvenile jus- 
tice centers and other locations. 
“Local 237 has done a very good job,” 
_ said Jerry Mitchem, a 26-year officer with 
the city’s Department of Juvenile Justice. 
‘Its been an uphill battle to keep what we 
have, but they’re always getting us an 
increase in salary and an increase in the 
uniform allowance. They always fight for 
our job security.” 


- , Mitchem’s coworker, Sgt. Diane Mar- 
tinez, a 20-year veteran, said the Teamsters 


have unified workers in the ongoing bat- 
tles with administrators and dealing with 
, New state and federal custody laws. 

__ Robbin Woodford, a 15-year school 


safety officer, said the Teamsters have 
done a good job representing her inter- 
ests, and fighting for decent wages and 
benefits. That gives her comfort in light of 
the dangers she faces each day. 

“T wear a bulletproof vest. Every day 


you walk out your door, you don’t know if 
youll come back in one piece. Every day at 
the end of the day, you thank God you’ve 
made it through OK,” Woodford said. “So, 
it’s nice to know we have the Teamsters 
there for us, watching our backs.” 


Unmatched Political Power 


n addition to strong, day-to-day representation and top contract negotiators, the Team- 
sters Union provides law enforcement professionals with unmatched political clout at city 
halls, state houses and in Congress. 

For example, Local 237 in New York City has been busy getting several focal-sponsored 
bills passed by both houses of the New York State Legistature. The new bills would enhance 
benefits for School Safety Officers and other peace officers, and Evidence and Property 
Contro! Specialists. 

Of primary importance is a bill on behalf of the School Safety Agents, which provides 
that agents injured by assault on the job shall receive the difference between their workers’ 
compensation benefit and their weekly salary for a full 18 months. The bill, $.6450/A.10189, 
provides that members will receive this benefit without any charge against their annual or 
sick leave. Determinations of whether an assault has occurred shall no longer be in the 
hands of the New York City Police Department, but rather will be made by the Office of 
Administrative Trials and Hearings of the City of New York (OATH), an independent body. 

“This victory, finally giving our members the respect due them as uniformed peace offi- 
cers who handle tough assignments, is long overdue,” said Carl Haynes, Local 237 Presi- 
dent. “Major credit for the victory belongs to those members who braved the winter cold to 
join Local 237’s rally at City Hall Park in January, where we raised a public calt for fair treat- 
ment of School Safety Agents injured on the job.” 
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S IDNEY TAPPER, A CITY DRIVER 

at USF Dugan in Memphis, is tired 
of not being able to spend more time 
with his family. 

“T want a future and | want to be a good 
father to my sons. J don’t want to work 60 
hours every week for the rest of my life,” 

. said Tapper, who has worked at Dugan for 
about five years. “Some days you work nine 

hours, then the next day you work 14 

hours. You're forced to do what manage- 

‘ ment tells you to do. They just tell you to 

do it, or they say “hit the road.” 

i ‘Tapper and his coworkers are doing 

something about it. In April, the workers 

, in Memphis voted to form a union with 

_ the Teamsters, giving Tapper and 95 

| coworkers a strong voice in the work- 

place. Earlier, USF Dugan workers in 

Mobile, Alabama and in Cincinnati voted 

to join the Teamsters. The victories are 

| part of the union’s national organizing 

, campaign at USF Dugan. The union ts 
also organizing workers at USF Bestway. 

The Teamsters National Freight Divi- 


q 


sion is coordinating contract negotiations, 
which are under way. 


|Importance of Freight 
Freight is the backbone of this great union, 
and we will do everything we can to sup- 
Port these men and women at USF Dugan 
jend Bestway to get the dignity and justice 
they deserve,” said Jim Hoffa, Teamsters 
General President. “We will not let the com- 


pany violate the rights of these workers.” 

“The workers are demanding respect 
in the workplace, and are seeking 
improved working conditions,” added 
Tyson Johnson, Teamsters Freight Divi- 
sion Director, “They need to know that 
this union stands behind their efforts now 
and in the coming months.” 

The Teamsters want to provide the new 
members with a voice on the job now 
enjoyed by nearly 10,000 members at USF 
Reddaway, USF Holland and USF Bestway 
who are already Teamsters. USF is made 
up of several regional LTL carriers. 


Staying United 

Despite the company’s dirty tactics, work- 
ers in Memphis, Cincinnati and Mobile 
persevered and remained united. 

“The company made threats about 
running freight around us,” Tapper said. 
“They said they would send freight to 
Nashville instead of Memphis. But we all 
stuck together and won in the end.” 

Calvin Brown, another city driver in 
Memphis, said he looks forward to get- 
ting the protections that come with a 
Teamster contract. 

“Right now we don’t have a leg to 
stand on,” said Brown, who has worked at 
Dugan for nearly three years. “We will be 
more secure with a contract.” 

The company’s discipline process— 
known as the Point System—is unfair, 
arbitrary, and does not include a fair 
appeal process, Brown said. “Many work- 
ers recently got written up for not report- 
ing to work prior to their shift starting 
time,” he said. 

Brown said he wants a fairer system for 
taking time off. He also wants an end to 
management playing favorites, which is 
hurting morale. 

Michael Glaze, a line-haul driver in 
Mobile, echoed others in assessing the 
overall goal of the campaign—getting the 
respect workers deserve. “It’s all about 
respect,” he said. 

“The company doesn’t recognize 
seniority. The guys here the longest should 
have the first choice in jobs. The company 
wanted to lay off a person with the longest 
experience, and that’s how the whole cam- 
paign got started,” said Glaze, who has 
worked at Dugan for nearly five years. 


Agreement Gives Former USF 
Red Star Workers Preferential 
Hiring By Seniority 


we iie Teamsters recently reached an 
| on with USF Hoiland con- 

' cerning the company’s entry into 
the Northeast LTL market, a sector for 
merly occupied by USF Red Star. The 
agreement follows USF Red Star's sud- 
den and abrupt closure in mid-May. USF 
Red Star workers will receive preferential 
hiring by seniority at USF Holland’s eight 
new terminals in the Northeast and all 
that fallow. 

The opening of these terminals is 
expected to create more than 500 Team- 
ster jobs for former USF Red Star workers 
in the coming months. In addition, USF 
Holland expects to add 500 to 700 new 
Teamster jobs at current locations in the 
Midwest throughout 2004. Former USF 
Red Star workers will also receive prefer- 
ential hiring by seniority for those jobs. 
Also, the agreement establishes an elec- 
tion protocol for USF Holland office work- 
ers seeking Teamster representation. 

“We have negotiated an agreement 
that gives Red Star workers preferential 
consideration for these jobs and that 
they are hired back in seniority,” said 
Tyson Johnson, Teamsters National 
Freight Director. “Further, this agreement 
increases the starting wages these mem- 
bers would normaily achieve under the 
National Master Freight Agreement.” 

According to the agreement, former 
USF Red Star workers will be paid a sig- 
nificantly higher rate than what is normal- 
ly provided to new hires as called for in 
the NMFA and a shorter wage progres- 
sion. Further, the workers will participate 
in the same health and welfare and pen- 
sion funds as they were in as USF Red 
Star employees—an agreement that bene- 
fits the workers and funds that have been 
adversely affected by the termination of 
USF Red Star workers. 
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AFTER SEVERAL YEARS OF JOB LOSS 
and recession, economists are starting to 
trumpet America’s economic revival. Busi- 
ness section headlines declare the recession 
over. Companies are hiring again. And Pres- 
ident Bush goes around patting himself on 
the back for engineering the turnaround. 

Have you noticed a difference? Is it get- 
ting easier to pay your bills? Are employers 
rolling out the red carpet for you when 
contract negotiations come around? 

The U.S. economy is getting stronger, 
but for whom? Real wages are falling, 
unemployment is still high and poverty is 
on the rise. The most recent data for 
profits, assets, income and wages indicate 
that the gains of the recovery are going 
to the wealthy. 

Economic inequality in America has 
never been so extreme. The driving force 
behind every Bush administration policy 
is to give free reign to the wealthiest 
Americans and their big corporations and 
to limit workers’ ability to get their fair 
share. Bush has cut tax rates for the rich 
and eliminated many regulations designed 
to prevent corporate abuses—and Bush’s 
anti-union policies make it more difficult 
for workers to fight back. 

Working families are finding it harder 
and harder to make ends meet. Their wages 
are stagnating, if not dropping, and good 
jobs are disappearing. At the same time, 
their tax burden has gone up, health care 
costs are skyrocketing, pension funds are 
shrinking, college tuition costs are rising 
and gas prices are getting out of control. 

With the Bush administration and its 


supporters turning up the hype 
about America’s supposed eco- 
nomic recovery, this article will 
spend some time looking at the real 
economic picture—and it isn’t 


pretty. 
Living High on the Hog 


For the richest Americans, these 

are indeed happy days. They have 

an administration in charge that 

is letting them run roughshod 

over anything and 

anyone that stands between them 

and their profits. 

In Bush’s America, corporations 

actually get tax breaks for moving 
jobs overseas where they can exploit work- 
ers and the environment. He has reduced 
the top tax rate, as well as taxes on estates, 
capital gains and dividends. Bush has 
removed ergonomic rules. His administra- 
tion has gutted environmental protections 
so that his corporate friends would not 
have to invest in job-creating environmen- 
tally friendly new technology. Bush and 
Cheney’s energy industry cronies have 
“helped” the administration re-write policy 
in order to maximize their profits. He sup- 
ports health savings accounts, which will 
provide incentives for businesses to scale 
back health benefits and shift even more 
costs onto employees. 

And the policies are working — for the 
rich at least. Never before has there been 
such a concentration of wealth among 
such a small number of people. 

Over the past 30 years, the share of 
income controlled by the top 5 percent 
of households has increased from 16 
percent to 22 percent. The top 1 percent 
of all U.S. families controls about one- 
third of the nation’s wealth and the top 
5 percent controls 60 percent of the 
wealth, while the bottom 50 percent of 
families owns 5 percent. The wealthiest 
1 percent of the nation controls about 
53 percent of the stock market, or $2.3 
trillion in stock, according to a Federal 
Reserve Board study. The net worth of 
the 2003 Forbes 400 — the wealthiest 
400 Americans — rose 10 percent from 
2002, to $955 billion. 

CEO cash compensation, base 
salary plus annual bonus, rose 7.2 per- 
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Attacking Labor 


he Bush administration has 

set its sights on the labor 

movement. One of Bush’s 
first acts as president was to bar 
project labor agreements from fed- 
eral construction projects. Since 
then, Bush has imposed cumber- 
some and costly reporting require- 
menis on unions — that are unnec- 
essary. (If only Bush would place 
those same requirements on corpo- 
rations, scandals like Enron and 
WorldCom could have been avoid- 
ed.) Bush is changing overtime reg- 
ulations so millions of Americans 
will be excluded. His National Labor 
Relations Board is trying to elimi- 
nate card-check elections. If given 
four more years, his attacks on the 
labor movement will continue. 


cent in 2003, according to Mercer Con- 
sulting, while 80 percent of all private sec- 
tor workers saw their real hourly earnings 
fall. Median total direct compensation for 
U.S. CEOs—salary, bonus and long-term 
incentives such as stock options—was 
$6.2 million in 2003, or about $120,000 a 
week, according to Mercer. This is 232 
times the average weekly earnings for a 
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Getting Hosed at the Tanks 


Gas prices have gone up $0.56 per gallon, or 41 percent, under Bush. 


Jan 2001: S 1 Al per gallon May 2004: S 1.99 per gallon 


Source: AAA Fuel Gauge Report 5/18/04 


Annual Gas 
Spending 


$2,102 


Increased Annual 
Cost of Gas 


Average houseliald 


Average household w7 teenagers 


Source: Dept. of Energy 


U.S. production worker. 

To show their thanks for all his hard 
work, corporate America is bankrolling 
Bush’s re-election campaign and using 
their media ownership to support his 
campaign. U.S. corporate executives are 
the primary force behind the funding of 
President Bush's more than $220 million 
re-election campaign war chest. He now 
has the largest campaign fund of any can- 
didate in U.S. history—almost double the 

amount he raised for the 2000 elec- 


Impact on Truckers 
There has been a $0.21 per gallon 


tion. 


Paycheck to Paycheck 


For the rest of America, it’s a 


increase in diesel costs since 2001. very different story. More 
That translates to a than half of all employees 
S6 3 b il now live from paycheck 
i i thet e sets to paycheck, according to 
beter eS uELY. a survey by MetLife. The 
Congressional Budget 
The Industry es Office has found that the 
30 billion gallons income gap is the widest in 
a year. So a one-penny increase in 75 years. 
fuel costs leads to The typical family has 
» $300 m illi seen their income decline by 
I ion in total costs $1,462 under Bush. At the same 
1. oe bene Sine time, college tuition has gone up 35 
= a percent, the highest rate on record and 


pricing an estimated 220,000 students out 
of four-year public universities; family 
health premiums have gone up 49 percent, 
| the highest rate in over three decades; and 
gas prices are up 24 percent since Presi- 
dent Bush took office. 

The economy has lost 2.2 million pri- 
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vate-sector jobs under President Bush— 
the worst jobs record of any president 
since Herbert Hoover during the Great 
Depression. An average of 80,000 jobs 
have been lost each month Bush has been 
in office. Yet Bush’s 2005 budget actually 
reduces funding for training and employ- 
ment programs across the board. 

Americans who lose their jobs have it 
tougher than ever. The average duration 
of unemployment is now at its highest 
level in decades, There are 8.2 million 
Americans unemployed; 22.1 percent of 
them have been looking for work for 
more than six months—the highest pro- 
portion in over two decades. 

Extended unemployment benefits are 
needed to cover these workers, but Bush 
provided no funding for extended benefits 
in his 2005 budget. Federal education pro- 
grams are needed to reshape the pool of 
available workers, but Bush has cut the 
education budget as a portion of GDP to 
its lowest level in years. 

The reality is that the Bush administra- 
tion's policies are part of the problem of 
persistent long-term unemployment for 
millions of Americans, not part of the 
solution. With wages stagnating and jobs 
disappearing, many Americans are faced 
with hard choices. Rent or medicine. Debt 
or bankruptcy, 

As pressures on income accumulate, 
working families have increased their bor- 
rowing, Most have increased their credit 
card spending or taken advantage of 
exceptionally low interest rates to pull 
cash out of their homes. With record lev- 
els of personal debt, many workers face 
financial meltdown as interest rates rise. 

According to the Bureau of Labor Sta- 
tistics, 45 percent of employees had med- 
ical coverage through their employer in 
2003, down from 63 percent in 1993, Many 
Americans are now gambling with their 
lives, choosing not to have health insur- 
ance because their employers don’t provide 
it and they can't afford it on their own. 


The Wal-Mart Factor 

As you've heard over and over, manufac- 

turing jobs in this country are disappear- 
ing. These were the jobs that helped fami- 
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And many of them were union. These new jobs pay 
As these good jobs are outsourced to an average of 21 per- Typical starting hourly salary for 
¢n | other countries, the jobs replacing them cent less, or $9,000 a a Wal-Mart worker: 
y ) come with lower pay and usually no ben- _ year, than the ones S 6 50 
y- } efits. This change is eroding the middle they are replacing. PWs 
class. Call it the Wal-Mart factor. While Bush and 
E The largest employer in the countryis _ his robber baron sup- agi Ee 


|» now Wal-Mart, with 1.4 million workers. porters trumpet the pena gee 
Wal-Mart's workers earn an average of economic revival, it is S 18,000 
$18,000 a year. Until Wal-Mart emerged as _ our obligation as Team- i. A 
i the largest U.S. company three years ago, sters to make sure the real Wal-Mart's Annual Sales in 2002: 
General Motors held that spot.A General _ story gets told. Bush and his $2 2 0 bi j | io n 
- Motors assembler earns three times more supporters may have the 

| than a Wal-Mart worker and is covered by money, but working people 
e a union contract with benefits. have the numbers. It is time 
Unfortunately, Wal-Mart is not alone. _ to start creating good jobs 
fits _ Five of the 10 largest U.S. companies are —_ here in America. That all starts with 
ro- | low-wage retailers. McDonald’s, the adding Bush to the ranks of the unem- 
i nation’s second largest employer, has ployed. 
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Driving to Victory 


Local 299 Wins Another Freight Campaign 


ixty-five drivers at MCS] in 
Romulus, Michigan have 
223 joined Local 299 through a 
card-check agreement, contin- 
uing a winning freight orga- 
nizing trend for the Detroit 
local. 

More than 90 percent of the 
drivers signed authorization 
cards, and the card-check 
agreement was recognized in 
late June. 

The MCS] victory comes 
on the heels of a win at ProLo- 
gistics, a sister freight compa- 


ny. ProLogistics hauls freight 
for the Ford Motor Company, 
and MCSI hauls automotive 
supplies from plant to plant. 


Priority Number One 
Both freight victories have 
occurred since January, when 
Kevin Moore took over as 
President of Local 299. 

“Since January, we've signed 
up about 150 new freight mem- 
bers,” Moore said. “General 
President Hoffa has made orga- 
nizing the number one priority, 


and we're working hard to 
achieve that goal.” 

International Organizer 
Mike McElmury and Joint 
Council 43 Organizer Jim Par- 
rinello worked together on the 
MCSI campaign, along with 
brothers Lou and Russ Dubke, 
who helped get their cowork- 
ers to sign cards. 


Broken Promises 

“The company kept making 
promises, but they never 
acted,” said Lou Dubke, who 
has worked at the company 
since June 2003. “Management 
promised raises, better work- 
ing conditions and better 
equipment. It didn’t happen. 


Our top issue is better benefits. 


Our benefits now really stink. 


We have no retirement plan 
whatsoever.” 

Russ Dubke has worked for | 
various Teamster companies 
since 1982. 

“Tm glad to be back with 
the Teamsters. It’s nice to 
know we have people fighting 
for us,” Dubke said. 

Moore said he will fight to 
get the workers a solid contract. 

“The drivers at MCSI are 
seeking higher wages, better 
health insurance, and a griev- | 
ance procedure to bring them 
up to Michigan freight stan- 
dards. This will be accom- | 
plished through a collective 
bargaining agreement | 
similar to the one negotiated 
for the ProLogistics drivers,” 
Moore said. 
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Citywide Mobile Response 


group of 128 workers at 
a New York City ambu- 
lance company voted by 
a5-1 margin to join the 
for ) Teamsters. 
S The workers at Citywide 
_ Mobile Response in the Bronx 
h drive ambulances and vans 
that take patients to medical 
ng | appointments. 
+ Local 707 in Hempstead, 
to New York assisted Local 531 of 
‘act, Yonkers, New York in the cam- 
e _ paign. Local 707 also repre- 
+ | sents workers in the freight 
ey- | industry, at Roadway, Yellow 
em | Transportation, New Penn and 
1- | ABF Freight System. 
“Our freight workers have 
e , the best contracts in the indus- 
| try” said Kevin McCaffrey, 
ed | Local 707 President. “Our 
54 | message to the workers was 
this: “The Teamsters did it for 
them, we'll do it for you.” 


LOCAL 769 


Wy Amerijet International 
; ith an 83 percent vote in 
favor of the union, 59 
pilots and flight engi- 
neers at Amerijet International 
are now members of Local 769 
in Miami. Amerijet Interna- 
tional is a Florida-based char- 
ter cargo operation. 
“Tm very, very happy with 
the vote,” said Jim Rawlins, a 
flight engineer who led the 
effort to join the Teamsters. 
‘This positive move benefits 
all sides. We really appreciate 
what the Teamsters have done 
for us.” 
“This is the kind of message 
What loudly and clearly tells the 
tompany, ‘Enough is enough,” 
said Steve Greenwell, Record- 
jing Secretary at Local 769, who 
Worked with the group on 
er organizing effort. 


LOCAL 554 


K &Z Distributing 


na recent victory for Local 

554 in Omaha, Nebraska, 

employees at K & Z Distrib- 
uting, a beer distributor, voted 
to join the Teamsters by a 2-1 
margin. The 23 employees 
work as drivers, warehouse- 
men, over-the-road drivers, 
telephone salespeople, draft 
technicians and pre-sales staff 
for the Lincoln, Nebraska beer 
distributor. 

“This is a great win for the 
Teamsters. Not only are we 
representing more Miller beer 
distribution center workers, 
but we are also branching out 
beyond the city of Omaha,” 
said Jim Sheard, Local 554 Sec- 
retary- Treasurer. 

Once the workers at the 
Lincoln plant saw how their 
counterparts at the company’s 
Omaha location—who were 
already Teamsters—had better 
job protection, earned higher 
wages, and enjoyed better 
health care, they contacted 
Local 554 for representation. 


LOCAL 728 


BP Amoco 


ecently, 40 tank truck dri- 

vers at BP Amoco voted 

overwhelmingly to join 
Local 728 in Atlanta. The 
workers voted in favor of 
Teamster representation by 
nearly a 4-1 margin. 

“The workers were con- 
cerned that the company was 
outsourcing work and they 
wanted job protections,” said 
Earl Parker, a business agent 
with Local 728. “Some of them 
have been with the company 
for more than 30 years. They 
shouldn’t have to worry about 
their hours being cut and 
work being outsourced. Now, 
these workers will be able to 


have the respect on the job 
that they deserve.” 

Local 728 worked in con- 
junction with the Internation- 
al’s Organizing Department to 
organize the newest Teamsters. 
International Organizers 
Chuck Stiles, Rick Hernandez 
and Liz Williamson stepped in 
and worked on the campaign 
with the local. 


LOCAL 769 


Palm Gardens 
ixty-nine Certified Nursing 
Assistants (CNAs) joined 
Local 769 in Miami after 
securing a card-check agree- 
ment with Palm Gardens, a 
nursing home in Aventura, 
Florida. 

The CNAs at Palm Gardens 
were concerned about many 
issues, including seniority, 
pension and job security, and 
sought out the Teamsters 
Union for representation. 

“We received contact from 
the employees two months ago 
and were able to convince the 
employer to reach a neutrality/ 
card-check agreement,” said 
Mike Scott, Local 769 President. 
“We will negotiate with the 
company to seek a strong con- 
tract for our newest members.” 


LOCAL 705 


Domestic Linen & Uniform 


orty-five laundry workers at 

Domestic Linen & Uniform 

in Kankakee, Illinois voted 
to join Local 705 in Chicago by 
nearly a 2-1 margin. 

“Management has been 
unfair in the way it disciplines 
workers, and the workers don’t 
have a grievance system—they 
want a fair system,” said Justin 
Conway, an organizer with 
Local 705 in Chicago. 

“The workers are also con- 
cerned about serious pay dis- 
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crepancies between themselves 
and their union counterparts 
who work at the company’s 
other facilities,” Conway said. 
“The union workers are paid 
considerably more per hour.” 


LOCAL 70 


Portal Publications 


y nearly a 3-1 margin, 

workers at Portal Publica- 

tions in Hayward, Califor- 
nia overwhelmingly voted to 
join Local 70 in Oakland. The 
107 workers in the bargaining 
unit produce picture frames, 
posters and postcards for the 
company. 

“These workers are seeking 
improved health, welfare and 
retirement benefits,” said Felix 
Martinez, an International 
Project Organizer. 

“The workers also want a 
reasonable probation period. 
Right now, employees can 
work five to seven years as 
temporary employees without 
receiving holidays, vacation 
time or health and welfare 
benefits,” Martinez said. 


LOCAL 727 


LifeSource 

ixty drivers at LifeSource, a 

blood testing and transfu- 

sion company, voted 39-17 
to join Local 727 in Chicago. 
The victory was the result of a 
joint organizing campaign 
between Local 727 and Joint 
Council 25 in Chicago. 

“The joint effort with Local 
727 makes sense because they 
will be representing these new 
members,” said Rich Gierut, a 
Joint Council 25 organizer 
who teamed with Local 727 
Business Agent Joe Belli to 
organize the group. “Our 
cooperative approach to orga- 
nizing has worked really well 
for everybody.” 
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International Unions 
Financial Condition 
Continues to Improve 


he fiscal year of 2003 was a year of 
growth and progress for the Inter- 
!) national Union. The dues and per 
capita tax restructuring adopted at the 
2002 Special Convention, along with 
more efficient management, continued to 
bolster the financial health of our union. 

1am pleased to confirm that you will 
see a significant improvement over the 
2002 report. The improvement to the 
financial condition of the International 
Union can be attributed to the changes 
made at the 2002 Special Convention 
that continue to have a positive affect on 
our current operations and the fact that 
we have adopted strict financial controls 
under our administration. 

An example of the positive effects 
from the Special Convention was the 
creation of the Strike and Defense 
Fund. Through the end of 2003, $25.5 
million of the per capita tax had been 
allocated to the fund, and $13 million 
had been disbursed—that includes $5 
million disbursed in connection with 
the International Union’s support of the 
Southern California grocery strike 
involving the UFCW. As the Strike and 
Defense Fund grows, so does our collec- 
tive bargaining strength. 

As previously stated, we expected that 
a stock market turnaround would have a 
positive effect on the year-end required 
adjustments to record the pension and 
benefit obligations that had such a nega- 
tive effect on 2002’s reported net assets. 
Combine the stock market turnaround 
with other factors and 2003’s operating 
income of approximately $16 million and 
the union recorded an increase in net 
worth of more than $51 million. 

The International Union continues to 
record increased cash receipts. By the end 
of July 2002, the union recorded General 
Fund liquid assets of $40.8 million. The 
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Novak |Francella 


LLC | CERTIFIED PUBLIC ACCOUNTANTS: 


REPORT OF INDEPENDENT AUDITORS 


Members of the General Executive Board 
International Brotherhood of Teamsters 


We have audited the accompanying consolidated statement of financial position of the 
Intemational Brotherhood of Teamsters (the International Union) as of December 31, 2003, and 
the related consolidated statements of activities and cash flows for the year then ended. These 
consolidated financial statements are the responsibility of the International Union’s management. 
Our responsibility is to express an opinion on these consolidated financial statements based on 


our audit, 


We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform an audit to obtain 
reagonable assurance about whether the consolidated financial statements are free of material 
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the consolidated financial statements. An audit also includes assessing the 
accounting principles used and significant estimates made by the International Union’s 
management, as well as evaluating the overall consolidated financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


In our opinion, the consolidated financial statements referred to above present fairly, in all 
material respects, the financial position of the International Union as of December 31, 2003 and 
the changes in its net assets and its cash flows for the year then ended in conformity with 
accounting principles generally accepted in the United States of América. 


March 12, 2004 


V)omk Frarcetle. zuc 


PHILADELFULA | Two Bala Plaza, Suiee 503 | Bala Cynwyd, PA 19004 | 610.468.9400 | 416.668.9405 Fax 
EW Yorn { Bloven Pennsylvania Plazs, Suite 920 | New York, NY 10001-2006 | 212.279.4262 | 212.279.4263 Fax le 


total current General Fund liquid assets 
are in excess of $95 million. 

The International is constantly 
exploring ways to increase our member- 
ship base through organizing activities 
and through mergers with other unions. 
An example is the recent merger with the 
Brotherhood of Locomotive Engineers 
and the proposed merger with the Broth- 
erhood of Maintenance of Way Employ- 
ees. These types of mergers not only 
increase our membership base but, just as 
importantly, increase our collective bar- 
gaining strength within the transporta- 
tion industry. It is expected that the pro- 


posed merger with the Graphic Commu- 
nications International Union will bring 
the same results within the communica- 
tions and graphic arts trade industries. 

In closing, this great Union continues 
to look toward the future and our finan- 
cial situation speaks to our commitment 
to you, the member. 


0 ep pxfbgph 


C. Thomas Keegel 
General Secretary- Treasurer 
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_ International Brotherbood of Teamsters Consolidated Statement of Financial Position 


DECEMBER 31, 2003 
TEAMSTER 
STRIKE AND HOFFA DISASTER SUPPLEMENTAL 
GENERAL DEFENSE SCHOLARSHIP RELIEF BENEFITS BENEFIT 
FUND FUND FUND FUND TRUST TRUST ELIMINATIONS TOTAL 
ASSETS ee 
Cash and cash equivalents $ 24,904,439 $ 24,113,152 $ 1,496,248 $ 83,920 $ 1,500,438 $ — $ — $ 52,098,197 
Cash collateral held for securities on loan 4,231,881 — _ _— — — _ 4,231,881 
Receivables, net 
Trade 12,662,335 — _ 145 688,923 — — 13,351,403 
Grants and contributions 349,262 _ _— _ ~- — — 349,262 
Accrued investment income 313,347 — a — — — — 313,347 
Due from/(to} related entities 9,246,711 (9,122,887) (75,461) 85 (87,654) = (9,806) (49,012} 
Inventories 640,653 — 3,509 — —_ — —_ 644,162 
| Prepaid expenses 561,422 — — _ — _- — 561,422 
Investments 
First trust notes - affiliates 3,410,239 — _— —_— — — _ 3,410,239 
Other 35,823,011 — 1,368,347 — a — — 37,191,358 
Property and equipment, net 11,257,485 — — _ _ _ — 11,257,485 
Security deposits and other 84,555 _ 27,084 = 110,000 = = 221,639 
/ Total assets $ 103,485,340 $ 14,990,265 $ 2,819,727 $ 84,150 $ 2,211,707 $ — $ (9,806) $ 123,581,383 
LIABILITIES AND NET ASSETS 
Liabilities 
Accounts payable and accrued expenses 
| Trade $ 20,627,284 $ 59,367 $ 447,591 $ 15 $ 16,345 $ — $ (9,806) $ 21,140,856 
Securities purchases pending settlement 2,402,863 —_ — _ — —_ = 2,402,863 
Liability to return collateral for securities on loan 4231,881 — _ _ — — —_ 4,231,881 
Accrued pension costs 
Retirement and Family Protection Plan 26,358,038 — _— = — _ — 26,358,038 
Teamster Affiliates Pension Plan 23,915,933 _ _— —_ = _ — 23,915,933 
Accrued postretirement health care benefits cost 48,521,457 — = _— = _— — __ 48,521,457 
Total liabilities 126,057,456 59,367 447,591 15 16,345 (9,806) 126,571,028 
Net Assets 
Unrestricted (22,916,351) 14,930,898 2,372,136 83,537 2,195,362 —_ — (3,334,418) 
Temporarily restricted ___ 944,235 = = 538 = = = MAT 
Total net assets (22,572,116) _ 14,930,898 2,372,136 84,075 2,195,362 — — (2,989,645) 
| Total liabilities and net assets $ 103,485,340 $ 14,990,265 $ 2,819,727 $ 84,150 $ 2,211,707 $ — $ (9,806) $ 123,581,383 


See accompanying notes to consolidated financial statements. 
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_ International Brotherbood of Teamsters Consolidated Statement of Financial Position 


DECEMBER 31, 2003 
TEAMSTER 
STRIKE AND HOFFA DISASTER SUPPLEMENTAL 
GENERAL DEFENSE SCHOLARSHIP RELIEF BENEFITS BENEFIT 
FUND FUND FUND FUND TRUST TRUST ELIMINATIONS TOTAL 
ASSETS = mriz 
Cash and cash equivalents $ 24904439 $ 24,113,152 $ 1,496,248 $ 83,920 $ 1,500,438 $ — $ — $ 52,098,197 
Cash collateral held for securities on loan 4,231,881 — — — — — — 4,231,881 
) Receivables, net 
| Trade 12,662,335 — — 145 688,923 — — 13,351,403 
' Grants and contributions 349,262 = = = = — = 349,262 
Accrued investment income 313,347 — — — — _— _ 313,347 
Due from/(to} related entities 9,246,711 (9,122,887) (75,461) 85 (87,654) — (9,806) (49,012) 
Inventories 640,653 _— 3,509 — oa —_— a 644,162 
/ Prepaid expenses 561,422 — a — _— — —_ 561,422 
Investments 
First trust notes - affiliates 3,410,239 _ _— — _— — — 3,410,239 
Other 35,823,011 — 1,368,347 — = — — 37,191,358 
Property and equipment, net 11,257,485 — — — _ —_ — 11,257,485 
Security deposits and other 84,555 — 27,084 _ 110,000 — _— 221,639 
) Total assets $ 103,485,340 $ 14,990,265 $ 2,819,727 $ 84,150 $ 2,211,707 $ — $ (9,806) $ 123,581,383 
/ LIABILITIES AND NET ASSETS 
Liabilities 
Accounts payable and accrued expenses 
| Trade $ 20,627,284 $ 59,367 $ 447,591 $ 75 $ 16,345 $ = 3 (9,806) $ 21,140,856 
Securities purchases pending settlement 2,402,863 _ — —_ — — = 2,402,863 
Liability to return collateral for securities on loan 4.231,881 — _ — — — —_ 4,231,881 
Accrued pension costs 
Retirement and Family Protection Plan 26,358,038 _ — = — _— — 26,358,038 
Teamster Affiliates Pension Plan 23,915,933 _ = — = — — 23,915,933 
Accrued postretirement health care benefits cost 48,521,457 _ _ — = — — 48,521,457 
Total liabilities 126,057,456 59,367 447,591 5 16,345 — (9,806) 126,571,028 
Net Assets 
Unrestricted (22,916,351) 14,930,898 2,372,136 83,537 2,195,362 — — (3,334,418) 
Temporarily restricted 944,235 = = 538 = = = SATB 
Total net assets (22,572,116) 14,930,898 2,372,136 84,075 2,195,362 oo — (2,989,645) 
Total liabilities and net assets $ 103,485,340 $ 14,990,265 $ 2,819,727 $ 84,150 $ 2,211,707 $ — $ (9,806) $ 123,581,383 


See accompanying notes to consolidated financial statements. 
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International Brotherhood of Teamsters Consolidated Statement of Activities + Inte 
YEAR ENDED DECEMBER 31, 2003 YEE 
STRIKE AND HOFFA SUPPLEMENTAL 
DEFENSE SCHOLARSHIP DISASTER RELIEF BENEFITS BENEFIT 
GENERALFUND FUND FUND FUND TRUST __TRUST 
TEMPORARILY CAS 
UNRESTRICTED RESTRICTED UNRESTRICTED UNRESTRICTED UNRESTRICTED RESTRICTED UNRESTRICTED UNRESTRICTED ELIMINATIONS TOTAL | OF 
REVENUE AND Ca 
OTHER SUPPORT ve ) 
Per capita and initiation fees $ 118,607,359 $ — $ 18,093,137 $ — $ — §$ — $ —$ — $ — $ 136700496 4 / 
Grants and contributions 2,050,084 74,748 = = 57,850 538 == = = 2,183,220 | I 
| Special fund raising events = = — 1,674,168 = = _ = — 1,674,168 ( 
Affinity program 126,492 — = _ — — 1,600,700 _— — 1,727,192 
Investment income, net 6,200,661 — — 53,726 — _— 5,953 _— — 6,260,340 
Sales of supplies, net 691,295 = = 34,293 1,489 = = _ = 727,077 Ca: 
Gain on disposal of property } s 
and equipment 4,353 — — — — — — = — 4,353 f 
Other 142,881 — — 15,000 — _ — —_ _ 157,881 { , 
Net assets released from N 
restrictions 1,260,470 (1,260,470) = = = = — = = = | 
| Total revenue 129,083,595 (1,185,722) 18,093,137 1,777,187 59,339 538 1,606,653 —_— — 149,434,727 
| 
EXPENSES 
| Program services CASH 
Member services INV 
Communications, magazine Pro 
and public relations 12,186,095 = = = = _ = = — 12,186,095 | Pur 
Financial assistance Pur 
to affiliates 251,328 = = = = = a = — 51308 | Pro 
Industry trade division Prin 
and relations 19,370,065 — _— — — — — — — 19,370,065 | Pay 
Out-of-work benefits 2,470,431 _ 9,611,469 _— — — — — — 12,081,900 Loa 
Research, education 
and training 10,138,454 — _— _ — _ _— — — 10,138,454 | hatin 
Retiree relations, 
scholarships and other 220,526 — — 296,195 _— — — — — 516,721 | CASH 
Organizing 16,925,479 — — — _ — — — — 16,925,479 : Beg 
} Other 10,307,983 = — a 118,520 = _— — — 10,426,503 / 
} Affiliation fees 13,294,593 — _ = _— _— _ to — 13,294,593 End 
Government affairs 9,167,808 — — _ —_— — ~ a — 9,167,808 | 
Legal and litigation 7,988,087 —_ — _ — — = = — 7,988,087‘ RECOF 
Civil RICO 6,848,610 _ _ — _— — _— _— —_ 6,848,610 NET 
Convention 3,200,005 — — — — — — — — 3,200,005 Ch 
Total program ne 
services expenses 112,369,464 _ 9,611,469 296,195 118,520 _— — —_ — 122,395,648 Ga 
Supporting services De 
Administration and governance 7,676,103 — 257,689 38,680 6,315 —_— 109,915 — 8,088,702 Int 
Fund raising = = = 630,503 = = = = 630,503 {In 
Total expenses 120,045,567 — 9,869,158 965,378 124,835 _ 109,915 —_ — 131,114,853 
CHANGE IN NET ASSETS 9,038,028 (1,185,722) 8,223,979 811,809 (65,496) 538 1,496,738 — _ 18,319,874 / f 
Intrafund and interfund transfers (1,280,985) — 1,280,985 — — _— 698,624 (1,616,470) _ (917,846) : 
Net assets [ 
Beginning of year (65,790,959) 1,529,957 5,425,934 1,560,327 149,033 _ _— 1,616,470 — (55,509,238) Inc 
Teamster Affiliates / 
Pension Plan 35,117,565 = — = = —_— _ _ 35,117,565 A 
End of year $ (22,916,351) $ 344,235 $ 14,930,898 $ 2,372,136 $ 83537 $ 538 $ 2,195,362 $ — $ — $ (2,989,645) ) A 
See accompanying notes to consolidated financial statemens NETCA: 
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International Brotherhood of Teamsters Notes to Consolidated Financial Statements 


DECEMBER 31, 2003 


NOTE 1. NATURE OF OPERATIONS 

The International Brotherhood of Teamsters (the International Union) is one of the largest 
labor unions in North America with a membership representing a variety of industries 
and trades. The primary source of revenue is per capita taxes paid by local unions. 


NOTE 2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
METHOD OF ACCOUNTING - The financial statements have been prepared using the 
accrual basis of accounting in accordance with U.S. generally accepted accounting 
principles. 


CONSOLIDATION AND FUND ACCOUNTING - The consolidated financial statements include 
the accounts and activities of the International Union and related entities under the 
International Union's control. For purposes of presentation in the consolidated financial 
statements and in accordance with requirements set forth in its Constitution, the Interna- 
tional Union reports its accounts and activities in the following funds: 


GENERAL FUND - Provides for the ongoing activities of the International Union not specifi- 
cally carried out by any other fund. The General Fund also includes the consolidated 
accounts of the Teamsters National Headquarters Building Corporation, a for-profit cor- 
poration formed to be a title halding corporation for the International Union's headquar- 
ters building. All significant intercompany account balances have been eliminated in 
consolidation. Included in the General Fund is the Public Services Assistance Fund. 
This fund provides assistance to public employees whose contracts do not entitle them 
to strike benefits. Also included in the General Fund are funds designated for organizing 
activities. Ten percent of per capita tax received by the International Union, excluding 
the amount received for members in Teamsters Canada, is designated for organizing 
activities, 


STRIKE AND DEFENSE FUND - The Strike and Defense Fund was created in 2002 to support 
members engaged in collective action to obtain recognition, obtain and/or protect 
wages and benefits through the negotiation of collective agreements, enforce collective 
bargaining agreements, and/or members who have been locked out by their employers. 
The Strike and Defense Fund replaced the Defense Fund, which was terminated during 
2002. The assets and liabilities of the Defense Fund were assumed by the General Fund, 

Fifteen percent of per capita tax received by the International Union, excluding the 
amount received for members in Teamsters Canada and members employed in the pub- 
lic sector who do not have the legal right to strike, shall be transferred to the Strike and 
Defense Fund. 


HOFFA SCHOLARSHIP FUND - The Hoffa Scholarship Fund represents the accounts and 
activities of the James R. Hoffa Memorial Scholarship Fund, Inc., a related organization 
under the International Union’s control. The Fund was incorporated in November 1999 
and began operations in January 2000 for the purpose of awarding scholarships to 
dependents of union members in order to enable the recipients to attend accredited 
post-secondary educational institutions. The funding for scholarships is provided by vol- 
untary contributions to the Fund and the net proceeds of annual fund raising events. The 
number of recipients and the amount of the scholarship award or awards are deter- 
mined by the directors. As a form of financial assistance to the Hoffa Scholarship Fund 
the International Union provides facilities and administrative, accounting and clerical 
assistance. 


TEAMSTER DISASTER RELIEF FUND - The Teamster Disaster Relief Fund represents the 
accounts and activities of the Teamster Disaster Relief Fund, a related organization 
under the International Union's control, The Fund was incorporated in September 1992 
and began operations in 1992 for the purpose of providing monetary and non-monetary 
relief directly or indirectly to members or their beneficiaries who are victims of hurri- 
cane, flood, earthquake, fire, accident or other disaster. Funding is provided by voluntary 
contributions and the net proceeds of fund raising activities. The directors determine the 
number of recipients and the amount of aid. As a form of financial assistance to the Dis- 
aster Relief Fund, the International Union provides facilities and administrative, account- 
ing and clerical assistance. 


SUPPLEMENTAL BENEFITS TRUST - The Supplemental Benefits Trust (the Trust) represents 
the accounts and activities of the International Brotherhood of Teamsters Supplemental 
Benefits Trust, a financially inter-related organization under the International Union's 
control. The Trust was established on January 1, 2008 to serve as a vehicle for the coor- 
dination of several credit card, insurance and other programs offered to members of the 
International Union and their families by third party vendors. The Trustis funded primari- 
ly through royalty payments and support service fees payable in accordance with the 
provisions of various agreements between the International Union and third party ven- 
dors which have been assigned by the International Union to the Trust. 


BENEFIT TRUST - The Benefit Trust represents the accounts and activities of the Interna- 
tional Brotherhood of Teamsters Benefit Trust, a financially inter-related organization 
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, NO 

The 

under the International Union's control. The Trust was established in 2001 to serve asa 5 
vehicle for the coordination and funding of numerous health and welfare programs for 4 
the benefit of members and their families. The Trust is funded through insurance income Whi 
derived from various agreements with outside vendors. A nth 
CASH AND CASH EQUIVALENTS - Cash and cash equivalents consist of amounts held in mate 
demand deposit and money market accounts. 1 
INVENTORY - The International Union maintains an inventory of supplies for resale to se 
local unions and individual members. Inventory is stated at cost which approximates the | a 
selling price of items held. a 
\ 


INVESTMENTS - Investments are reported at their aggregate fair value. The fair value of ( 
investments in common and preferred stocks, corporate bonds, mutual funds, U.S. Gov- lent 


ernment and Government Agency securities are determined by quoted market prices. | insur 
Investments in certificates of deposit are valued at cost plus accrued interest, which 
approximates fair value. | NOT 


PROPERTY AND EQUIPMENT - Property and Equipment are carried at cost. Major addi- Amot 
tions are capitalized while replacements and repairs that do not improve or extend the 
lives of the respective assets are expensed. Depreciation and amortization expenseis ; OT 
computed using the straight line method over the following estimated useful lives of the The 
assets: 


2003 i 
Building and improvements...... 39 years 
Mata POC ESSINGIECUIPME Eee ccccmeenter tents reemencae emacs eteceeecaceniernees 5 years 
Office equipment and capitalized software -10 years 
Furniture and fixtures... .. 10 years 
Automobiles oe 
CANADIAN CURRENCY - The International Union maintains checking and savings Prefe 
accounts in Canada as well as the United States, For financial statement purposes, all | Corpo 
assets are expressed in U.S. dollar equivalents. Gover 


Canadian currencies included in the consolidated statement of financial position are ser 
translated atthe exchange rates in effect on the last day of the year. Unrealized increas. US. 
es and decreases due to fluctuations in exchange rates are included in the consolidated : 
statement of activities. ’ 

Funds received and disbursed in Canada are stated in U.S. dollars based on average Invest 
exchange rate in effect during the year when reported in the revenue and expenses 
included in the consolidated statement of activities. ; 


' 
USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS - The preparation of 
financial statements in conformity with U.S. generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities atthe 
date of the financial statements and reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from thase estimates. | 


FINANCIAL PRESENTATION - The International Union's financial statements present its nel 
assets, revenues, expenses, gains and losses, classified between unrestricted, tem- 
porarily restricted, and permanently restricted based on the existence or absence of NOTE 


Investr 


donor-imposed restrictions. The Int 
| estate, 
NOTE 3. TAX STATUS pal bal; 


The International Union is exempt from federal income taxes under Section 501{cKS) of |v as 
the Internal Revenue Code, except on any income derived from activities unrelated toils 
exempt purpose. | NOTE 
Income taxes on net earnings are payable by the Teamsters National Headquarters Proper 
Building Corporation pursuantto the Internal Revenue Code. All operating costs ofthe [Decem 
Corporation are fully reimbursed by the International Union resulting inno netincomeo Dats 


loss. Accordingly, no provision has been made for federal income taxes. Hea 

Equi 

NOTE 4. TRADE RECEIVABLES | Furn 

Trade receivables consist of the following at December 31, 2003: Lane 

Leas 

Per capita and initiation fees $ 11,215,572 Autc 

Unsecured notes receivable 1,020,544 | Com 

Unsecured loans receivable 750,000 Worl 
Affinity program 688,923 

Other 434,670 Less 
14,109,709 

Less allowance for doubtful accounts __(__ 758,306) Net; 


Depreci 


$_13351,408 
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| NOTE 5. UNINSURED CASH BALANCES AND INVESTMENT 
— CONCENTRATIONS 


The International Union maintains cash equivalents with various financial institutions at 
December 31, 2003 totaling $47,811,520 which are not insured by the Federal Deposit 
Insurance Corporation. 
The International Union also maintains cash at a Canadian financial institution, 
which is insured up to $60,000. As of December 31, 2003, the International Union's cash 
’ inthe Canadian financial institution in excess of insurance coverage totaled approxi- 
1 mately $2,570,000 in Canadian dollars ($1,974,000 U.S. Dollars), 
The Supplemental Benefits Trust maintains its cash account primarily with one 
| financial institution. The total cash balance is insured by the Federal Deposit Insurance 
she | Cotparation up to $100,000. The Supplemental Benefits Trust has a cash balance on 
deposit at December 31, 2003 that exceeds the balance of FDIC insurance coverage by 
approximately $1,400,000. 
of Cash and investments held by the Hoffa Scholarship Fund include cash, cash equiv- 
OW ~ alents and certificates of deposit with the same financial institution that exceed FDIC 
S. | insurance coverage by approximately $1,744,000. 


| NOTE6. GRANTS AND CONTRIBUTIONS RECEIVABLE 
_ Amounts due under grant agreements with the U.S. Government totaled $349,262 and 
he, ale due to be received within one year. 
| 


fs: |NOTE7. INVESTMENTS 
_ The fair value and cost of investments held by the International Union at December 31, 
) 2003 is summarized below: 


a 
li 
JINE 


5 NET FAIR 
rs FAIR VALUE VALUE OF 
r OF SECURITIES SECURITIES 
rg | FAIR VALUE COST ON LOAN ON HAND 
ds \ Common stock $17,344,335 $16,195,951 $ ( 572,079) $ 16,772,256 

Preferred stock 246,560 235,134 = 246,560 
8 | Corporate bonds 41,093,430 10,789,058 (1,902,335) 9,191,095 

Government agency 
male securities 4,360,072 4,314,338 (201,349) 4,158,723 
rea® U.S. Treasury securities 2778614 _ 2.781.077 _ (1,809,914) ___ 968,700 
fated $ 35,823.01] $  34.315.558 $ (4.485677) $ 31.337.334 
efajé Investment income for the year ended December 31, 2003 consisted of the following: 
s HOFFA SUPPLEMENTAL 
) GENERAL SCHOLARSHIP BENEFITS 
nof FUND FUND TRUST TOTAL 
1° \imterest and dividends $ 1,783,804 § 75274 $ 5,953 $ 1,865,031 
atthe etrealized and 
Juring unrealized gain (loss) 
on investments 4,662,773 ( 21,548) — 4,641,225 

investmentexpenses _ ( 245,916) = -- {_ 245,916) 
be $ 6,200,661 $ 53,726 $ 5,953 $ 6,260,340 
ne 
of ) NOTE 8. INVESTMENTS IN FIRST TRUST NOTES 

The International Union provided loans to affiliates for purchase or development of real 


/ estate. These loans are secured by the real estate and are carried at their unpaid princi- 
pal balance of $3,410,239. No allowance for uncollectible accounts was deemed neces- 
(5) 0! | sary as of December 31, 2008. 


d to its 
(NOTE 9. PROPERTY AND EQUIPMENT 


artes Property and equipment held by the International Union consists of the following as of 
fthe | December 31, 2003: 


med’ Data processing equipment $ 2,459,214 
Headquarters building 13,687,326 
Equipment 3,804,031 

| Furniture and fixtures 1,481,736 
Land - headquarters 794,117 

| Leasehold improvements 30,954 
Automobiles 139,434 

, Computer software 2,467,596 
Working in process 2,451,734 
27,316,142 

Less accumulated depreciation (16,058,657) 

| Net property and equipment $ 11,257,485 


: 
‘Depreciation expense for the year ended December 31, 2003 was $1,360,898. 


NOTE 10. THE TEAMSTER AFFILIATES PENSION PLAN 

The Teamster Affiliates Pension Plan (the “Plan”) provides defined benefits to eligible 
officers and employees of the International Union’s affiliates. The International Brother- 
hood of Teamsters reports in accordance with Statement of Financial Accounting Stan- 
dards No. 87, (SFAS No. 87) “Employer's Accounting for Pensions.” Contributions to the 
Plan are made by the International Union based on the advice of consulting actuaries. 

Effective October 31, 1994, the General Executive Board elected to curtail the Plan 
effective December 31, 1994, thus freezing benefits for most participants at the then 
accumulated level, Effective January 1, 1995, the Fund was amended to allow the affili- 
ates to contribute on behalf of their employees. For those participants whose local 
unions continued to contribute, benefits were not frozen until December 31, 2001. 

Effective as of January 1, 2002, no additional retirement or other benefit will be 
accrued under this Plan by any participant of the Plan. Any participation agreement 
which may have been submitted by an affiliate to, and accepted by, the Trustees of this 
Plan at any time on or after January 1, 1995 shall be terminated effective as of January 1, 
2002 and no contribution shall be accepted by the Trustees from an affiliate on behalf of 
a participant employed by that affiliate with respect to any period of time beginning on or 
after January 1, 2002. 

No individual who is initially employed by an affiliate on or after January 1, 2002 shall 
be eligible to become a participant of the Plan. No compensation thatis received by a 
participant of the Plan with respect to any period of time beginning on or after January t, 
2002 shall be considered to be the earnings of that participant for purposes of the Plan. 
Any periods of credited service and/or vesting service earned by a participant on or after 
January 1, 2002 shall continue to be used to determine the eligibility of that participant to 
receive a retirement or other benefit under this Plan but shall not be used to determine 
the amount of any retirement or other benefit which that participant may otherwise be 
entitled to receive under this Plan. 

In computing net periodic pension costs as of January 1, 2003 to be recognized for 
the year ended December 31, 2003, the consulting actuary used the following assump- 
tions: 

Discount rate 

Average rate of compensation increases 

Expected return on plan assets ! 
The information on benefit costs for the year 2003, as determined by the actuary, 


a 6.75% 


is as follows: 
Benefit cost $ (228,042) 
Employer contributions — 
Plan participants’ contributions _— 
Benefits paid 49,407,195 


In computing the funded status of the Plan as of December 31, 2003, the consulting 
actuary used the following assumptions: 

DisCOUinthate ker stereacccuacscornanametemmeme te et eee 6.25% 
Expected retinmion|plamassetSterenun. vaccines ee ce 8.00 
The funded status of the Plan as of December 31, 2003, as determined by the actuary, is 

as follows: 


Benefit obligation $ (565,637,318) 
Fair value of plan assets 541,721,385 
Funded status $ — ( 23,915,933) 


NOTE 11. RETIREMENT AND FAMILY PROTECTION PLAN 
The International Union is the sponsor of the Retirement and Family Protection Plan (the 
“Plan"), a defined benefit plan that covers the employees of the International Union and 
the Teamsters National Headquarters Building Corporation (a wholly owned subsidiary). 
Substantially all of the employees participate in the Plan. Benefits provided by this Plan 
are determined based on years of service, level of compensation, and date of employ- 
ment. The International Union pays the full cost of the Plan and annually determines the 
amount, if any, to contribute to the Retirement and Family Protection Plan based on the 
advice of consulting actuaries. 
In computing net periodic pension costs as of January 1, 2003 to be recognized for the 

year ended December 31, 2003, the consulting actuary used the following assumptions: 

Discount rate... 6.75% 

Exnectediretiirnion|plamassatsememcsmes centr ce ccs mts 8.00 
The information on benefit cost for the year 2003, as determined by the actuary, 


is as follows: 
Benefit cost $ 9,019,220 
Employer contributions 4,981,612 
Plan participants’ contributions _ 
Benefits paid 4,051,909 
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NOTE 11. RETIREMENT AND FAMILY PROTECTION PLAN (continued) 
In computing the funded status of the Plan as of December 31, 2003, the consulting 
actuary used the following assumptions: 
Discount rate 
Average rate of compensation increases. 
Expected return OM plan ASSCTS....ssssssssecsesssesussrerrnnstteretetnserss 
The funded status of the Plan as of December 31, 2003, as determined by the actuary, is 
as follows: 


Benefit obligation $ (80,214,231) 
Fair value of plan assets 41,931,491 
Funded status $ (38,282,740) 


NOTE 12. TEAMSTERS NATIONAL 401(K) SAVINGS PLAN 

In 1996, the International Union entered into a trust agreement to participate in the Team- 
sters National 401(k) Savings Plan. Beginning in April 1997, employees of the Internation- 
al Union who have completed 30 days of service may contribute to the plan through pay- 
roll deductions. Participants may contribute up to 25% of their pretax salaries up to the 
maximum prescribed by law and an additional 5% of after-tax salaries. The International 
Union, as a Plan sponsor, does not contribute to the plan and assumes no liability for the 
Plan's administrative costs. 


NOTE 13. RELATED ENTITIES 

The International Union has five related entities not included in the consolidation, which 
are a political and education fund (a separate, segregated fund of the International 
Union), two defined benefit pension plans, a voluntary employee benefits trust and the 
401(k} Savings Plan. These entities, as well as the Supplemental Benefits Trust, Team- 
ster Disaster Relief Fund and James R. Hoffa Memorial Scholarship Fund, Inc., which are 
included in the consolidated financial statements, and amounts due to (from) the Interna- 
tional Union at December 31, 2003 are as follows: 


Teamster Disaster Relief Fund Si sy 
Committee for Democratic Republican Independent 

Voter Education (DRIVE) 18,675 
Teamster Affiliates Pension Plan 28,212 
Retirement and Family Protection Plan 2,125 
James R. Hoffa Memorial Scholarship Fund, Inc. 75,461 


Total $ 


124,388 


The International Union absorbs the administrative costs applicable to the operations of 
these related entities. All but DRIVE, Teamster Disaster Relief Fund and James R. Hoffa 
Memorial Scholarship Fund reimburse the International Union for those administrative 
costs through cost sharing arrangements. 


NOTE 14. POSTRETIREMENT BENEFITS 

The International Union also provides certain health and life insurance benefits for 
retired employees meeting the requirements of a normal pension or becoming disabled 
and receiving a disability pension. Spouses and dependent children of these retirees are 
also eligible to participate. In addition, certain spouses and dependent children of 
deceased active employees are eligible to participate in the plan. 

In 1992, the International Union adopted Statement of Financial Accounting Stan- 
dards No. 106, “Employer's Accounting for Postretirement Benefits Other Than Pen- 
sions.” Under Statement No. 106, the cost of postretirement benefits other than pen- 
sions must be recognized on an accrual basis as employees perform services to earn 
the benefits. The International Union previously expensed the cost of these benefits as 
claims were incurred. Based on transition provisions of Statement No. 106, the accumu- 
lated postretirement benefit obligation at the date of adoption may be recognized as the 
cumulative effect of an accounting change in the period of the adoption or may be 
delayed and amortized over a period of up to 20 years as a component of net periodic 
postretirement benefit cost. The International Union elected to amortize the initial post- 
retirement benefit obligation of $32,188,200 (adjusted for plan amendments} over a period 
of 20 years. 

In computing the net periodic postretirement costs for the year ended December 31, 
2003 the consulting actuary used a discount rate of 6.75%. 

The net periodic postretirement benefits cost for the plan for the year ended Decem- 
ber 31, 2003 as determined by the actuary, is as follows: 

Service cost $ 2,531,062 
interest cost 3,876,058 
Amortization of transition obligation 1,572,257 


Postretirement healthcare 


benefits cost $ 7,979,377 
TEAMSTER | SEPTEMBER 2004 | www.teamster.org 


In computing the funded status of the Plan as of December 31, 2003 the consulting actu- of th 
ary used the following assumptions: } byt 


Assumptions used to value the accumulated ther 
postretirement benefit obligations: 
DISCOUNMTa Gr met he thtciiccartccensatts meee artic mere ee 6.25% att 
Assumed health care cost trend rate for the mer 
coming year: mer 
Medical the 
Prescription drug 15.00 Hou 
Dental...... 
Administrative ! | tore 
Rate that the cost trend gradually declined t0 ......e.sssssssssetsssseesnn 5.00 priok 
Year that the rate reaches the rate that itis | exte 
assumed to remain at: Acc 
Medical 
Prescription drug 2014 titme 
wessseneccta 2008, ofth 
i 2003 


The funded status of the plan as of December 31, 2003 as determined by the actuary, is i NOT 
as follows: The 


Accumulated postretirement benefit obligation $ 67,650,093 Mon 
Plan assets at fair value — { state 
Funded status $ (67,650,093) it 
[= ( 


Accrued postretirement healthcare benefits costs $ (48,521,457) 
Benefits paid during 2003 were $2,040,018. | 


NOTE 15. ACCRUED LEAVE 
In compliance with Statement of Financial Accounting Standards (SFAS) No. 43, | 
“Accounting for Compensated Absences,” the International Union has established a lia- 
bility of $2,104,662 representing accumulated future absences of its employees through 
the year ended December 31, 2003, which is included under “accounts payable and 


accrued expenses.” F 
: 

NOTE 16. COMMITMENTS AND CONTINGENCIES NOT 

The International Union is involved in litigation arising in the normal course of The h 


operations. Some of the litigation involves matters common to any organization of laine 
comparable size, including personnel, employment, contract, and trademark issues. fenan 
None of this litigation involves any substantial potential liability on the part ofthe ——_"0"ive 
International Union. fecely 
Other litigation relates to the International Union’s status as a labor organization. je Pi 
Much of this latter litigation is strategic, pursued by employers intent on pressuring the 
International Union with respect to its conduct as a bargaining representative pursuing Nor! 
better wages, hours and working conditions for the members of the International Union | eT 
and its affiliates. Tata 
None of the other litigation in this category involves any substantial liability on the ‘a 
part of the International Union. Accordingly, no provision for any liability that may result Tk 
upon final adjudication of any pending litigation has been made in the accompanying ‘ in 


financial statements. ; 
during 


NOTE 17. AFFINITY PROGRAM yam. 
The International Union has entered into a multi-year License Agreement and a List ) Ul 
Use Agreement with the American Federation of Labor and Congress of Industrial sesh, 
Organizations (AFL-CIO) under which the AFL-CIO has obtained rights to use certain 85. E 
intangible property belonging to the International Union, including the right to use the that 
name, logo, trademarks and membership lists of the Union, in exchange for specified on 
royalty payments to be paid to the International Union by the AFL-CiO. In turn, the APL ‘ther 
CIO has sub-licensed the right to use the International Union's intangible property to "Nn 
Household Bank of Nevada, N.A. (Household) for use by the bank in connection with tithe | 
its marketing of credit card and certain other financial products to members of the Al 
International Union. Sscril 
On February 22, 1999, the terms of the AFL-CIO’s License and List Use Agreements itustod 
with Household were amended to provide for adjustments to the amounts of annual ‘hel 
minimum royalty payments payable to the AFL-CIO during program years 3 through 6, inde 
annual minimum royalty payments for each subsequent program year, and adjust- mes wy 
ments to the set annual royalty rates applicable to program years 3 through 12. The flue 
AFL-CIO splits the royalty payments it receives with participating unions, including the tera 
International Union, based on each participating union's average revolving balancesi! Fetto | 
the credit card program. Aes 
Under the original agreements, if cumulative royalty earnings (calculated basedon “elerr 
the set annual royalty rates and the average revolving balances of union members "conn 
enrolled in the program) were less than the cumulative royalty payments or advances ysecu 
received by the AFL-CIO, then that excess amount would be due to Household at the end 
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y- , ofthe term of the agreements. Similarly, if the advances paid to the International Union 
by the AFL-CIO exceeded the cumulative earnings attributed to the International Union, 
then that amount would be due to the AFL-CIO at the end of the term of the agreements. 
The amended agreements provide that if such a cumulative “overpayment” remains 
{, ‘atthe end of program year 12, the AFL-CIO has an option to extend the term of the agree- 
ment for three additional one-year periods and receive annual minimum royalty pay- 
ments in each of those years. If there is still a cumulative “overpayment” at the end of 
_ the three-year extension, the AFL-CIO will not be obligated to repay such amount to 
Household. 
| The amended agreements also provide that the International Union will be obligated 
to repay any cumulative overpayment to the AFL-CIO if the agreements are terminated 
prior to the twelfth year of the contract or if the International Union chooses not to 
extend the term of the agreements for the additional three years referred to above. 
Accordingly, revenue is recognized when royalty payments are received. 
The International Brotherhood of Teamsters assigned any and all rights and interest 
| itmay have related to the License and List Use Agreements with AFL-CIO to the Trustees 
ofthe International Brotherhood of Teamsters Supplemental Benefits Trust. 


| 
is |NOTE 18. LEASES 
The International Union leases office equipment, office space, and residential space. 
Monthly lease and maintenance payments are allocated to program expenses in the 
{ statement of activities. Lease obligations under non-cancelable operating leases are as 
; follows: 


eS 


Year ending December31, 2004 $ 579,842 
2005 528,810 
2006 463,401 
| 2007 417,357 
2008 330,698 
Total 2,320,108 
| Thereafter 88,326 

a lia: 
ugh | $ 2,408,434 


_ Rental payments totaled $1,084,054 for the year ended December 31, 2003. 


NOTE 19. PUBLIC SERVICES ASSISTANCE FUND 

The international Union established the Public Employees Assistance Fund to be main- 

of __ ¥ined as part of the International Union's General Fund in 1977 and the Fund was 

ues, ‘enamed as the Public Services Assistance Fund through action at the 2001 International 

a convention. The International Union allocates one cent of the monthly per capita tax it 
eceives to the Fund. Expenditures from the Fund are made for day-to-day activities of 

‘te Public Services Division and for assistance to affiliates for organizing employees. 


ving ‘NOTE 20. SECURITIES LENDING PROGRAM 

nion jThe Trustees of the International Union have entered into an agreement with the bank 
ithat acts as custodian for the International Union's investments which authorizes the 

the _ «tank ta lend securities held in the International Union's accounts to third parties. 

esult The International Union receives 70% of the net revenue derived from the securities 

ng lending activities, and the bank receives the remainder of the net revenue. Interest 
leported in the statement of activities includes $6,632 earned by the International Union 
during the year ended December 31, 2003 in connection with the securities lending pro- 
yam, 

jst Under this program, the bank must obtain collateral from the borrower in the form of 

a| ‘ash, letters of credit issued by an entity other than the borrower, or acceptable securi- 

tain 18s. Both the collateral and the securities loaned are marked-to-market on a daily basis 

e the |0that all loaned securities are fully collateralized at all times. In the event that the 

‘ified a securities are not returned by the borrower, the bank will, at its own expense, 

e AFL ‘ther replace the loaned securities or, if unable to purchase those securities on the 

tyto sen market, credit the International Union's accounts with cash equal to the fair value 

with ‘the loaned securities. 

he Although the International Union's securities lending activities are collateralized as 
tescribed above, and although the terms of the securities lending agreement with the 

ments *stodial bank require the bank to comply with government rules and regulations related 

nual the lending of securities, the securities lending program involves both market and 

igh 5, tedit risk. In this context, market risk refers ta the possibility that the borrower of secu- 

st- __/ii#s will be unable to collateralize the loan upon a sudden material change in the fair 

The _ /’lue of the loaned securities or the collateral, or that the bank's investment of cash col- 

ing the #eral received from the borrowers of the International Union's securities may be sub- 

ncesill Peto unfavorable market fluctuations. Credit risk refers to the possibility that counter- 

jarties involved in the securities lending program may fail to perform in accordance with 

edo feterms of their contracts. To date, the International Union has experienced no losses 

‘S Monnection with the securities lending program, At December 31, 2003, the fair value 

nces f securities on loan was $4,458,677. 

the end 


NOTE 21. RESTRICTIONS ON NET ASSETS 

Temporarily restricted net assets in the General Fund as of December 31, 2003 result 
from contributions from local union members, joint councils and other international 
unions for the renovation of the International headquarters building. The net assets are 
released when these expenses are incurred. Related net assets released from donor 
restrictions during 2003 were $1,260,470. Temporarily restricted net assets for building 
renovations were $344,235 at December 31, 2003. 


NOTE 22. ORGANIZING ACTIVITIES 
As a result of actions taken at the 2002 Special Convention, ten percent of the annual per 
capita tax received by the International Union, exclusive of per capita tax received for 
Canadian members, is allocated for organizing activities. 

Organizing activities are as follows: 


Per capita tax revenue $ 12,688,522 
Expenses 9,868,975 
Increase in net assets 2,819,547 
Net assets at beginning of year 2,958,871 
Net assets at end of year $ f 5,778,418 


NOTE 23. BENEFIT TRUST 

On January 1, 2003, the net assets of the Benefit Trust were transferred to the Supple- 
mental Benefits Trust and the Voluntary Employee Benefits Trust. The Supplemental 
Benefits Trust is a financially inter-related organization of the International and has been 
consolidated for financial statement purposes. The Voluntary Employee Benefits Trust is 
an employee benefit plan subject to the Employee Retirement and Incame Security Act 
(ERISA) and therefore, is not consolidated for financial statement purposes. 
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REPORT 79 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: July 13, 2004 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Seven- 
ty-ninth Report to you on its activities conducted pur- 
suant to the Consent Order. In this Report, we will discuss 
matters that have currently come before us, including two 
new Investigative Reports, three Agreements obtained 
prior to IRB recommending charges and the current status 
of pending charges about which we have previously 
informed you. 


II. NEW INVESTIGATIVE REPORTS 


A. MARCO MINICHINO - Local 408, Union, 

New Jersey 

On July 13, 2004, the IRB issued an Investigative 
Report to members of the Local 408 Executive Board con- 
cerning member Marco Minichino. The report recom- 
mended that Mr. Minichino be charged with bringing 
reproach upon the IBT by refusing to appear for his sched- 
uled in-person sworn examination. The Executive Board 
was given 90 days to file the charge, hold a hearing and 
forward a final written report to the IRB. 


B. ANTHONY RUMORE - Local 812, Scarsdale, 

New York 

On May 4, 2004, the IRB issued an Investigative 
Report to General President Hoffa concerning Local 812 
President Anthony Rumore. The Report recommended 
that Mr. Rumore be charged with bringing reproach upon 
the IBT, violating his fiduciary duties to the Local and its 
members, and embezzling and converting Local assets to 
his own use and the use of others by engaging in a long- 
standing practice of directing Local 812 officers, business 
agents and employees to perform personal services for him 
and his family. Secondly, the Report recommended that 
Mr. Rumore be charged with violating the March 14, 
1989 Consent Order and disrupting and interfering with 


TEAMSTER | SEPTEMBER 2004 | www.teamster.org 


the Local’s legal obligations to comply with the Consent 
Order when he caused officers and business agents to have 
contact with his father, Louis Rumore, a prohibited person 
as defined in Paragraph E(10) of the Consent Order. 
Lastly, the Report recommended that he be charged with 
bringing reproach upon the IBT by ordering members’ 
arbitration hearings to be canceled because he was dissat- 
isfied with the contributions Local employees had collect- 
ed from members for the Anthony Rumore Legal Expense 
Trust. This Fund was established to pay his legal bills. 

The IBT filed the charges and appointed a hearing 
panel. The Article XIX hearing panel held a hearing on 
July 9, 2004. 


Ill. MEMBERS ACTION PRIOR TO IRB 

PROPOSED CHARGES 

Before formal charges could be recommended by the 
IRB to the IBT, Frank Lunati, Louis Lunati and Samuel 
Picone, members of Local 813 in Long Island City, New 
York, submitted Agreements to the IRB. The Chief 
Investigator was prepared to issue charges alleging that 
Frank and Louis Lunati and Samuel Picone, among other 
things, had questionable memberships in Local 813, were 
employers, and employed bargaining unit employees who 
are not Local 813 members. In the Agreements, while not 
admitting or denying wrongdoing, each agreed to perma- 
nently resign from the IBT and Local 813. The IRB found 
the Agreements served to resolve the matter and forward- 
ed them to United States District Judge Preska for review. 


IV. STATUS OF PREVIOUS IRB CHARGES 


A. ANTHONY RUMORE - Joint Council 16, 

New York City 

We have previously informed you that Joint Council 16 
President Anthony Rumore allegedly brought reproach 
upon the IBT by failing to investigate whether Barry Fein- 
stein, the former President of Local 237 and Joint Council 
16, was a prohibited person. The General Executive 
Board found Mr. Rumore guilty of the charge and ordered 
that he serve a two-month suspension from all [BT-affiliat- 
ed union officer or employee positions, provide a letter to 
all officers of Joint Council 16 and the principal officers of 
all constituent locals that corrects mistaken information 
provided in a prior legal opinion letter, and reimburse 
Joint Council 16 for the cost of the legal opinion obtained 
in an attempt to support him personally. The IRB notified 
counsel for Mr. Rumore that it found the decision and 
sanctions of the General Executive Board not to be inade- 
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quate. After counsel for Mr. Rumore advised the IRB that 
he wished to obtain District Court review of the discipline 
imposed, the IRB forwarded application documents to the 
District Court. Counsel for Mr. Rumore then made an 
application to the District Court. 

On March 29, 2004, Judge Preska issued an order that 
the IRB’s determination, finding that the IBT decision as 
modified by the IBT on March 21, 2003, was not inade- 
quate, was hereby made an Order of the District Court. 


B. ANTHONY FURINO - Local 807, Long Island 

City, New York 

In the last issue of the Teamster magazine we informed 
you that the IRB issued an Investigative Report to the 
Members of Local 807 Executive Board concerning Mem- 
ber Anthony Furino. The Report recommended that Mr. 
Furino be charged with bringing reproach upon the IBT 
by refusing to answer questions during his in-person 
sworn examination. Charges were filed and Local 807’s 
Trial Board conducted a hearing on May 26, 2004. The 
Board found Mr. Furino guilty as charged. By its decision 
of June 13, 2004, the Board permanently barred him from 
Local 807 and the IBT. On July 13, 2004, the IRB notified 
the Local 807 Executive Board that the decision was not 
inadequate. 


C. LOCAL 901 - San Juan, Puerto Rico 

We have previously informed you that the IRB recom- 
mended that General President Hoffa place Local 901 in 
Trusteeship because, over a number of years, Local 901 
allegedly engaged in a pattern of conduct in violation of 
the IBT Constitution and which prevented the members 
from obtaining information and exercising their rights. 
The IBT requested additional time to conduct an investi- 
gation to which the IRB agreed. Recently, the IRB asked 
Mr. Hoffa to inform the IRB of the results of the investi- 
gation, the action if any the IBT will take and when it 
will take it. 


D. CHUCK CRAWLEY, DENNIS BANKHEAD 

AND MARIE ESPINOSA - Local 988, 

Houston, Texas 

We have previously informed you that General Presi- 
dent Hoffa filed charges against Local 988 President and 
Business Manager Chuck Crawley, Secretary-Treasurer 
Dennis Bankhead and Member Marie Espinosa. Mr. 
Crawley allegedly engaged in a scheme for his own profit 
in which he caused the Local to pay $20,000 more than 
was necessary for the telephone installation at the new 
union hall. Mr. Crawley also allegedly caused the Local to 


issue checks to a vendor for the purchase of t-shirts and 
stickers when he knew the items were purchased from 
other vendors for less. 

Also, Mr. Crawley and Mr. Bankhead allegedly 
brought reproach upon the IBT, embezzled and converted 
union property to their own use by taking Local mobile 
barbecue pits. They also allegedly embezzled and convert- 
ed union funds to the use of another by paying approxi- 
mately $2,467 for Ms. Espinosa’s legal fees in connection 
with her dealings with the Local. Lastly, Mr. Crawley and 
Mr. Bankhead allegedly assisted Ms. Espinosa in embez- 
zling money from Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing. The IRB held a hearing on 
March 29-31, 2004. All post-hearing documents have 
been received and are under review. 


V. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 80 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


VI. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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he last place most of us want to be 

is standing between two men who 

are intent on pummeling each 
other within an inch of their lives. Not so 
for Gino Rodriguez. 

When he’s not busy with his duties as 
Vice President of Chicago's Local 714, 
Rodriguez is a referee for professional 
boxing matches—a job he has done for 
23 years. 

“T was 16 years old when I won my first 
Golden Gloves championship,” he said. 
“After that, I wanted to be involved in the 
sport at another level.” 

Rodriguez went through several years 
of volunteering as a referee and judge 
before applying with the state for a profes- 
sional referee license. He judged matches 
for about a year then went into refereeing. 
Since then, he has refereed 63 world title 
bouts around the globe. 

He has refereed fights in Argentina, 


ae 


Ri 

Brazil, England, Germany, Ireland, Italy, 
Japan, Korea, Thailand and all over the 
United States. He has also presided over 
fights with some of the biggest names in 


boxing, including Oscar de la Hoya and 
the Klitschko brothers. 


Fight Club 
“I don’t box now but I still work out and 
train kids in the neighborhood,” said 
Rodriquez who was a business agent for 
15 years before serving as Vice President 
for the last five. “For the past 15 years, I’ve 
been organizing boxing teams and the 
Teamsters have been sponsoring them.” 

The youth boxing teams wear Teamster 
logos on their jerseys and some children 
of Local 714 members participate on the 
boxing teams, which have won a number 
of championships. 

“Boxing is a great sport for kids,” 
Rodriguez said. “First and foremost, it 


* 


wall me 


Gino Rodriquez is a 
World-Class Boxing Referee 


teaches kids discipline—mental and 
physical. It also teaches them what to eat 
and how to take care of their bodies—to 
not smoke or drink. It also teaches charac- 
ter. If a kid knows how to box, he’s not 
going to want to fight in the streets with 
people. They become sure of themselves 
and positive about life.” 


JAB 


Rodriguez is also enthusiastic about the 
Joint Association of Boxers (JAB), the box- 
ers union affiliated with the Teamsters. 

“A boxing union is needed because 
boxers are underrepresented by their man- 
agers and handlers,” he said. “They don’t 
have any specific benefits—just whatever 
the fight is for and that’s it. They have no 
insurance, no pension, nothing. When 
they quit fighting, they’re left with nothing. 
I was very excited to hear about JAB. 
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Holiday Gift Idea #1: TIME! 


Give the gift that gives twice, 
to yourself or someone special. y 


Before the exclusive : J O O ap ’ WRIOE TS5AV7 


100th Anniversary Watch = 
is History! ; sey 
Be ae Ga Gertified LsIMITED EDITION 


SN MEN’s & LADIES’ 


_ 


Pin ay 
Our 100th Year Anniversary Limited Edition watch has Been! >. nN 
created exclusively for the International Brotherhoodyot ®. > j 


Teamsters Affiliates. The die struck, 14kt gold-filledtwatch 29 : 

face captures our historic 100th ier ogstn SN “ $ l ° 93 +S&H 

GE: ! FIEND), coin brilliance. oa 2». ; (Please allow 4-6 weeks for delivery) 
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Secretary Treasurer ‘Keegel’s 
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edition wristwatch will provide 
heirloom status &:timeless value. 
Union made by American Time 

craftsmen, your watch’s reliability is guaranteed. 

Here is the best part, 20% of the total sales of the Anniversary 

watches will be donated to The James R. Hoffa Memorial 

Scholarship Fund. Truly it’s the gift that gives twice and keeps 

on giving. Connect with this historic event, reserve your Additional 100 Year Anniversary items are available through our Exclusively Licensed Vendors: 


Ae ce ‘ American Time & American Products 1-800-272-5120 
Limited Edition watch ...Before history passes you by! and The Spartan Promotional Group 1-651-735-0506 
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Join the DRIVE: build a 


Corporations outspend unions by a margin of 15-1 in 
supporting their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 


DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Visit the Teamster website or contact your local union 


to find out how you can join DRIVE. 
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A MESSAGE FROM THE GENERAL PRESIDENT 


Honoring Working families 


ur nation celebrated Labor Day on 
September 6, and paid tribute to the 
working men and women who devoted 
their lives to building a stronger nation 
and a better world. And though this 
day is special, one day hardly seems 
adequate to recognize the blood, sweat 
and tears of our nation’s workers. 
Labor Day is about more than 
beach trips and end-of-summer sales, 
it is about the hundreds of millions of men 
and women who have created our nation’s 
infrastructure and keep our nation running. 
Workers toil in our factories to produce our 
products, work in our stores and service 
industries to sell and install those products, 
and work in warehouses and on trucks to 
transport goods, 

We must not forget that it is organized 
labor that brought us the 8-hour workday, 
the lunch break and the weekend. It is orga- 
nized labor that fought for job safety stan- 
dards, health care and retirement security. Yet 
there are those who would take it all away. 
This wealthy nation is on the verge of turning 
its back on the very workers who made this 
country what it is today. 


Turning The Tide 

Forty-five million of our fellow workers have 
no health insurance. Over the past four years, 
more than 1 million jobs have been sent over- 
seas. Good jobs with good wages and benefits 
have been replaced with fast food, service 
industry and other lower paying jobs. When 
workers run out of unemployment, the gov- 
ernment quits counting them as jobless—yet 
they still have no job and no income to feed 


their families. Pensions are under attack by 
the greed of big business, investment bankers 
and Wall Street. 

Overtime is constantly under attack from 
an uncaring administration and big business 
lobbyists. They don’t want to help workers 
who get hurt on the job. We must stop the 
attacks on workers rights and this year’s elec- 
tion gives us a chance to turn things around. 

Working families must pause for a 
moment and look at the economic and leg- 
islative environment in which they now find 
themselves. Examine the record of each and 
every candidate running for office and evalu- 
ate their views on the issues that are impor- 
tant to working people. 


A Leg Up 
With only one month until Election Day, we 
must renew our commitment to electing a 
President who will help workers—not hurt 
them. A President who will find solutions to 
the health crisis—not ignore it. A President 
who will create good jobs in this country— 
not send them overseas. A President who will 
give workers a leg up—not a kick in the rear. 
This election may be the most important 
ever for the labor movement. I urge each and 
every one of you to stand up for working 
families and dedicate your energy to electing 
public officials like John Kerry who will build 
our nation rather than destroy it. The future 
of all working families is at stake. 


p Naf) 


OCTOBER 2004 


Fraternally, > 


» 


www.teamster.org | | TEAMSTER 


James P. Hoffa 
General President 
25 Louisiana Avenue, 


Washington, DC 20001 


C. Thomas Keegel 
General Secretary- 
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Fighting For Fighters 


JAB Fights Being Organized, Members Signed Up 


oint Association of Boxers 

(JAB) President Eddie 

Mustafa Muhammad testi- 
fied recently in support of 
Michigan H.R. 4355— the 
Michigan Boxing Reform Act. 
The bill, which is now waiting 
for a vote by Michigan's Senate 
Subcommittee for Labor, Eco- 
nomic Development, Small 
Business and Regulatory 
Reform, would improve con- 
ditions for boxers fighting in 
Michigan. 

Muhammad was invited to 
testify by Bradley A. Wright, 
chairman of the Michigan 
Athletic Board of Control, 
which regulates boxing in 


VICE PRESIDENTS 


TEAMSTERS CANADA 


Michigan. The legislation, 
which would create a Michi- 
gan Boxing Commission, 
requires boxers, promoters 
and referees to be licensed. 
The bill also enacts increases 
in boxer insurance and 
requires promoters to post 
bonds. 

“The testimony went 
great,’ Muhammad said. “I 
talked about implementing 
JAB and the Senators really 
loved that. We're trying to put 
things together to help the 
boxers of Michigan.” 

Wright said there have 
been attempts to create such a 
commission for nearly 20 


years, but this is the furthest 
any attempt has gotten 
through the legislative 
process. “What’s different 
about it this time is that the 
boxing community is united 
behind it,” he said. 


Positive Response 
Mustafa returned to Michigan 
on August 31 to serve as an 
advisor to the Michigan Ath- 
letic Board of Control at a 
hearing to review Courtney 
Burton’s June 6 victory over 
Emanuel Augustus in 
Muskegon, Michigan. The 
fight, which resulted in a con- 
troversial split-decision in 
favor of Burton, has come 
under a great deal of fire from 
within the boxing community 
and has renewed the call for 
the establishment of a boxing 
commission in Michigan. 

“We're at the forefront of 
boxing reform,” Muhammad 
said. “Anything and everything 
that happens in boxing, they 
call the union.” 

JAB has also continued 
organizing at fights across the 
country. At an August 3 fight 
in Baltimore, Muhammad said 
he collected 31 cards from 
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boxers interested in joining ! 
the union, and he said he : ¢ 
heard nothing but positive e 
comments and questions from Ae 
the boxers at the event. Hi 

“Tm on my way back to 
New York City, then to Flori- 
da,” he said. “We're on top of | | 
this thing and boxers can't | ff 
wait to hear about this union” | 


Hand in Hand Wy 
Hundreds of Teamsters and dé 
other boxing fans attended the ep 
first-ever unionized boxing “I 
match in Nevada on May 17. 
Heavyweight Heroes, held at } an 
Bally’s Event Center in Las ‘ ne 
Vegas, featured a full card of a2! 
boxers under contract. This 


was the second event held Ke 
under JAB’s auspices—the to 
first was held on April 15in Sig 
New York City. 

The contract for the event Wi 


increased wages for the fight- | Mi 
ers and included disclosure | lar 
and arbitration clauses—a . Itk 
first-ever in Nevada. Low 

“Every fighter on this card § 3.0 
got a raise thanks to the Team- se 
sters,’ Muhammad said from | P¢ 
the ring. “We have the strongeg ers 


union in the world walking key 
last 


hand in hand with us.” 
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“Toth Anniversary of 
AMinneapolis otrike 


General Secretary-Treasurer Tom 


ym Keegel Talks About the 
' Historic Strike of 1934 


fn 1934, a general strike led 
| by Teamsters in Minneapolis 


a 


' 
u changed the face of labor 
forever. The level of violence 
_ against the workers and the 
| determination of the strikers 
the / epitomized the plight of the 
. American working class. In 
7,  tecognition of the 70th 
on anniversary of the 1934 Min- 
} neapolis Strike, Teamster mag- 
yf azine recently asked General 
$ Secretary- Treasurer Tom 
Keegel, a Minneapolis native, 
to share his thoughts on the 
n significance of the event. 


ent What made the 1934 
Minneapolis Strike a 
e , landmark event? 
, It began as an action taken by 
| Local 574 involving 2,500 to 
3,000 members but quickly 
grew to over 10,000, and the 
om | open support of 35,000 work- 
mgest ers from other unions were 
ig | key elements. Also, the strike 
’ lasted well over six months, 
| which was a long time for a 
strike with such a high level of 
=! intensity and violence. These 
| workers also stood out because 
ego of the level of dedication they 
aug: Felt to each other and the 
union, Nothing would make 
siet them back down—this was 
‘Maine tre for every worker on the 
; line as well as their families. 
ama They endured incredible acts 
of violence from thugs hired 
by the so-called Citizens 


-ard 
eal 


lain 


Alliance. The police murdered 
several union members in a 
very brutal manner. 


What made Minneapolis 
such a hotbed of 

labor unrest? 

At the time of the strike, 
workers in the Minneapolis 
area were some of the lowest 
paid in the country. Working 
conditions were poor and the 
city leaders made it clear they 


had no interest in hearing the 
concerns of the workers. Also, 
the city had a well-earned 
reputation for being passion- 
ately anti-labor. The mer- 
chants and wealthier citizens 
formed an alliance to crush 


attempts to organize workers 
and keep wages low. This 
mix, on top of the Depres- 
sion, created a situation that 
was basically a rebellion wait- 
ing to happen. 


In what ways did life 
change for Minneapolis 
workers following 

the strike? 

This victory led to many 
changes for workers including 
improved wages, better work- 
ing conditions and most 
importantly the recognition of 
the union and workers’ rights. 
The workers themselves 
gained a pride and dignity 


they had never 
experienced— 
and that may 
have been the biggest life 
change of all. The knowledge 
that they could really make a 
difference changed their view 
of themselves and the world in 
ways never dreamed of before. 
Looking at the larger picture, 
the strike was the catalyst for 
labor rights legislation that is 
still in effect today—such as 
the National Labor Relations 
Act. In fact, many of the rights 
and benefits workers take for 
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“This victory led to many changes for 
workers including improved wages, 
better working conditions and most 
importantly the recognition of the 
union and workers’ rights”. 


granted today were a direct 
result of the struggles those 
men and women faced and 
overcame in 1934, 


Are the events and 
outcomes of the 1934 
strike still relevant to 
workers today? 
Absolutely. Issues of respect, 
living wages and job security 
are as important today as in 


1934—maybe more so, given 
the trend of outsourcing jobs 
and increased anti-labor ini- 
tiatives. Workers need to 
remember improvements 
came at great cost and can be 
lost if they do not remain vigi- 
lant in guarding their rights. I 
had the honor of working with 
some of those strikers as they 
reached the end of their 
careers. And, I can tell you; 
there are no better role models 
for living those beliefs than the 
courageous brothers and sis- 
ters from 1934. 
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A Raise In The Sun 


Sun Tran Contract Passes with 97 Percent of Vote 


Claussen Pickles’ Crunch Says Teamsters! 


| Callie consume more than 2.5 billion pounds of pickles 
every year. One of the most popular brands, Claussen, 
employs hundreds of Teamsters. 

“We have over 350 members working at Claussen Pickle 
Company,” said Mike McMannus, a business agent for Local 738 
in Chicago. 

When you buy Claussen pickles at the grocery store, you are 
buying a Teamster-made product. Produced and packaged in the 
Chicago area for more than 130 years, members of Local 738 
make the pickles from cucumbers, prepare them and package 
them at the Woodstock, Illinois plant. 

The Woodstock plant processes over 100 million pounds of 
pickles annually, including the popular Claussen Kosher Dill 
Halves, Mini Dills and Hearty Garlic pickles. 
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un Tran workers from 

Local 104 in Phoenix voted 

240-9 on July 31 to ratify a 
new three-year contract. Dri- 
vers will get a raise of 8.7 per- 
cent and mechanics will 
receive a 9 percent wage hike 
under the terms of the new 
agreement. 

“Wages were an important 
part of this contract, but there 
are other positive aspects as 
well,” said Andy Marshall, Sec- 
retary- Treasurer of Local 104. 
“The company will continue 
to provide full medical bene- 
fits for covered employees at a 
time when other places are 
taking away those benefits.” 

The workers represented 
by the local include 337 dri- 
vers, 56 mechanics, 22 fleet 
service attendants and 13 fare- 
box and facilities technicians 
and custodians. Sun Tran’s 


189 buses and 37 routes in the 
Tucson area serve more than 
52,000 riders daily. 


Increased Contributions 
The agreement, ratified shortly 
before their previous contract ) 
expired, is worth $4.4 million 
to Teamsters at Sun Tran. The 
new contract also includes 
increased contributions to the 
Teamster pension fund. 
“It’s a good contract and 
were happy with it,” said Amy 
Friauf, a driver at the company 
for 24 years and chief steward. 
“We all got a fair amount. 

We're also happy we’re still 
working.” , 
Sun Tran Teamsters went 
on strike during their previous 
contract negotiations tn 2001. 
After 12 days, negotiators met 

Teamster demands for fair 
wage increases. 
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Feelin Hlright 
Local 491 Members Win Arbitration Case Against Hospital 


At more than a year of waiting, members of Local 491 in Union- 
town, Pennsylvania employed at the city’s Uniontown Hospital have 
cause to celebrate. They recently won a major arbitration victory when the 
hospital attempted to ignore provisions in their current five-year contract. 

“This is a great victory for our members,” said Vito Dragone Jr., 
Secretary-Treasurer of Local 491. “Il am very proud of the stewards’ 
hard work in this situation. They really helped keep everyone unified 
and optimistic during the long wait for the decision.” 

The 435 workers filed the grievance in response to the hospital's 
decision to downsize bonus payments that were negotiated into the 
2001 contract as a way to equalize the existing wage structure. In 
doing so, Uniontown Hospital did not honor the terms of the contract 
and the bonus payments given out were not what they should have been. 

The arbitrator ruled for the Teamsters at the hospital and ordered 
the hospital to pay back bonus wages to all employees at the salary 
cap level. Bonus payments for the duration of the contract are to fol- 
low the stipulations set out in the contract. Hundreds of members will 
now receive bonus payments totaling more than $1 million over the 
life of the contract. 


Union Power 
“This just proves why being a union member is so important,” said 
Donna Varva, a steward and veteran hospital employee. “In the past, 
management would have been able to do what they wanted with no 
consequences. We had no power to fight them.” 

The bonus system allowed longtime employees to receive wage 
increases when many had often gone years without raises. 

“Local 491 helped us gain what is rightfully ours and works hard 
to make sure we keep it,” said Michael Stump, a hospital employee. 

“The hospital can continue to play games, but the facts won’t 
change—the language in the contract is straightforward,” said Drag- 
one. “This agreement will be honored to the fullest measure.” 


Prescription coverage you can count on... 
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Prescription Solutions is proud to partner with TeamsteRx. 


Pharmacy benefits are an important part of your health care coverage. That's 
why Prescription Solutions has been selected as the Pharmacy Benefit 
Manager of choice for the TeamsteRx Program. A national company, 
Prescription Solutions has many years of experience administering the 
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300 National Express Drivers Join Local 287 


or ATC/Vancom paratran- 
it drivers—including 

& Connie Buchanan and 
Ignacio Beltran—June 30, 
2004 is every bit as important 
as Independence Day. It marks 
the day nearly 300 of their 
coworkers banded together to 
form a union and claim a 
voice in their workplace. 

Now the drivers, dispatch- 
ers, lift attendants, fuelers and 
utility workers in San Jose, 
California are members of 
Local 287 and will begin to 
bargain their first contract 
with ATC/Vancom—a sub- 
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“We’ve worked hard 
for nearly two years 
to be able to say to 
this company, ‘We 
have rights. We 
deserve respect. We 
deserve to be 
rewarded for the 
hard work we do in 


this community.’” 
— CONNIE BUCHANAN, LOCAL 287 
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sidiary of London-based 
National Express (NEX). 

“This is a huge victory for 
us,” said Buchanan. “We’ve 
worked hard for nearly two 
years to be able to say to this 
company, ‘We have rights. We 
deserve respect. We deserve to 
be rewarded for the hard work 
we do in this community.” 


Community Support 
The victory in San Jose is even 
more significant because 
ATC/Vancom took over a 
Laidlaw contract—adminis- 
tered by the Valley Transporta- 
tion Authority—in 2002, dis- 
placing nearly 300 Laidlaw 
Teamsters. ATC/Vancom 
refused to hire a majority of 
the displaced Teamster drivers. 
“We told the company, ‘It’s 
our work and we'll fight for 


it,” said Bob Blanchet, Presi- 
dent of Local 287 in San Jose. 
“And we did” 

The local engaged the sup- 
port of city leaders in their 
campaign. San Jose City Council 
member Nora Campos sent 


letters to ATC/Vancom workers | 
: 


supporting their efforts to form 
a union in their workplace. 

In part, Campos’ letter said: 
“Good jobs are the foundation 
of secure families. And they are 
the foundation of a vibrant, 
healthy community. As your 
campaign to build a union at 
ATC/Vancom continues, I urge 
you to help raise the standard 


of living in our community by} 


uniting with your coworkers 
and standing up for fairness 
and justice in the workplace.” 


A Larger Movement 

Local 287 members are 
part of a larger Team- 
sters movement to 


NEX subsidiaries 
throughout the coun- 
try. NEX operates para- | 
transit, public transporta- _ 
tion and school bus ser- | 
vices from coast to coast. 
Local 287 has joined 
with about a dozen Team- 
sters locals to formacom- | 
munications network, 
share information about 
the company and build 
common strategies to 
organize and win 
contracts at NEX sub- 
sidiaries including 
ATC/Vancom and Durham 
School Services. 


build union strength in | 
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Coffee With Cream 


Starbucks Distribution Drivers Receive 


Strong First Contract 


tion drivers from Local 

630 in Los Angeles got 
some cream with their coffee 
when they ratified their first 
contract. Members at HPR- 
Link Logistics are the exclu- 
sive distributor to Starbucks 
Coffee locations on the 
West Coast. 

“ve been around for 
more than 20 years, and this 
is the best first contract I 
have ever seen,” said Paul A. 
Kenny, Secretary-Treasurer 
of Local 630. “The Western 
Conference of Teamsters 
Pension Plan will help these 
members secure their future. 
It is a very good contract 
that the members are 
happy with.” 

“There was a lot of 
favoritism and a lot of pres- 
sure in the job before the 
union,” said Victor Rivera, a 
driver for HPR-Link Logistics. 
“There was no respect from 
management. That was when 
people started to talk about 
bringing in the ‘[eamsters.” 

Local 630 President Sylvia 
Garza and Kenny were 
involved in every facet of the 


y tarbucks Coffee distribu- 


negotiation process and high 
on the list of what the 135 
workers wanted was a 40- 
hour guarantee and a mean- 
ingful grievance procedure. 


Significant Gains 

The five-year agreement 
includes wage increases of 
$2 per hour over the life of 
the contract; health and wel- 
fare benefits that include 
vision coverage; a generous 
vacation and holiday pack- 
age; paid sick leave; and 
inclusion in the Western 
Conference of Teamsters 
Pension Plan. 

The contract also estab- 
lishes language that gives the 
workers security they never 
had before joining the 
Teamsters. For years, these 
workers had to put up with 
inconsistent policy decisions 
by management. 

Kenny was also able to 
include accretion language in 
the contract that allows the 
Teamsters to organize two 
new HPR-Link Logistics 
warehouse locations without 
any interference from the 
company. 
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H Healthy Relationship 


Teamster Nurses Join Forces With 
SEIU Nurses in New York 


| n July, 440 Teamster nurses, pharmacists, social workers and 
methadone counselors at St. Luke’s Cornwall Hospital in New- 
burgh, New York ratified a four-year contract with wage gains 
averaging over 30 percent. The agreement also had significant 
pension and health improvements. 

“This agreement is a testament to the power of inter-union 
cooperation,” said Fred Smit, President of Local 445. 

The cooperation between the Teamsters and the Service 
Employees International Union (SEIU) was made necessary by 
a merger of two hospitals. Nurses and professionals at one of 
the hospitals had been represented exclusively by Local 445 
until November 2003, when an election was held in which they, 
along with their nonunion counterparts at a merged partner 
hospital, voted to be jointly represented by the Teamsters and 
SEIU Local 1199. 


Working Together 
SEIU Local 1199 had recently organized the hospital's 850 ser- 
vice, technical, maintenance and clerical workers at the hospi- 
tal’s two campuses. Both units faced a hostile hospital manage- 
ment that employed a union-busting attorney first to try to 
defeat the organizing drives and subsequently to stonewall 
negotiations. But they ultimately faced a losing battle with SEIU 
and Teamsters working together to wage a corporate and com- 
munity campaign to force the employer to bargain in good faith. 
“All of St. Luke’s Cornwall employees—from both units— 
stood united and we coordinated bargaining to win big gains for 
everyone,” Smit said. “The professional contract maintains the 
best of what had been achieved in prior Teamster contracts and 
brings wages and benefits up to area standards achieved by 
nurses at neighboring hospitals. Furthermore, SEIU’s experience 
bargaining for health care professional language was helpful to 
Local 445 members in making significant gains in these areas 
as well.” 


“Now that we're 
Teamsters, 
management is 
going to have to 4 
respect us... 
We won't have 
to live in constant 
fear of being fired. 
Being a Teamster 
is absolutely 
wonderful.” 
—Vanessa Rosa, 
America West CSR 
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FATHER’S FOOTSTEPS when she became 

an airline customer service representative. 
The differences in their working lives were miles 
apart, though. 

“My dad did the same job I do now,” she said. “He 
was able to raise a family of five, own a home and all 
of our needs were met. It’s just a different world now.” 

But things are starting to change for the better for 
Struzen and her colleagues now that approximately 
3,200 customer service representatives (CSRs) at 
America West Airlines have joined the Teamsters 


| NNETTE STRUZEN FOLLOWED IN HER 


Union. On August 17, the thousands of CSRs at 50 airports and two reservation call cen- 
ters with the Phoenix-based airline voted for representation by the strongest union in 


North America. 


“T knew something had to be done when I realized that after eight years on the job, my 
two teenagers were making more money than me,” Struzen said from her home in Seattle. 
“] feel like I'm a fantastic employee with a lot of knowledge and [ don’t get properly com- 
pensated or the respect I deserve. That’s why I wanted the Teamsters.” 

America West is the country’s eighth-largest airline, making this a huge win for the compa- 
ny’s workers. The CSRs join the airline’s mechanics who have been ‘Teamsters for several years. 

“This is a milestone in the airline industry,’ said Jim Hoffa, Teamsters General Presi- 
dent. “The customer service representatives at America West were the only group of 
employees at the airline that were not represented by a union. We welcome them into the 
‘feamster family and look forward to bargaining with the company on behalf of these 


dedicated employees.” 
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The 3,200-member victory is part of | 
the Hoffa administration’s “Organizing To | 
Grow” program that has made organizing | 
the unorganized a top priority. Because 
more members equal a stronger union and 
increased power during bargaining and in 
statehouses—every Teamster benefits 
when new members join the union, 


“Finally!” 
Word of the victory spread like wildfire 
through each America West station | 
throughout the country, but the celebra- 
tion in Phoenix was euphoric. Most of the | | 
company’s CSRs work in Phoenix. 

“People were dancing around the reser- _ 
vation center when we heard. It was great? | | 
said Brad Ravish,a CSRin Phoenix who | 
was on the job when word came down that 5 
the Teamsters won the election. Ravish,a 
seven-year employee, has been trying to h 
organize the workers at America West for 
more than two years. k 

“It feels great to be a Teamster,’ Ravish \ ,\ 
added. “This win was absolutely worth the 
effort. And it will improve the performane {| 
of America West.” ) 

“Finally!” said Shaleeyah Hatcher, a 
Phoenix-based CSR, upon learning she hy 
was a Teamster. “It’s been a long, hard road |, 
but now we have our union and the chance \\ 
to make the changes we need. I’m so proud | jy 
and excited that we've stuck together 
through the good and the bad—to make 

this happen.” wi 
“The vote count today gave me goose | in 
bumps,” said Vanessa Rosa,an America __ }y 
West CSR for three years. “Now that we'te | hy 
Teamsters, management is going to have 
to respect us more. We won't have to put } {h 
up with any more run-arounds and we | pr 
won't have to live in constant fear of iC 
being fired. Being a Teamster is absolutely pn 
wonderful.” th 
D 
Dignity and Respect bo 
No worker should have to put up with am 
employer that doesn’t respect them. The — he 
America West CSRs had to deal with dis- _ ¢o) 
respect for years, but by choosing the des 
Teamsters as their representative, they ang 
sent a strong message to the company: im 
We will be respected. The past problems — gu 
are going to be addressed when contract 
negotiations begin—and there are many __ bec 
problems to address. Stic 


“What happens is that because they 
0 | don't have enough staff, you get man- 
do’ed—especially in the evenings,” said 
Donna Cronenwett, a CSR in Phoenix for 
d) more than four years. “Mando’ed” is what 
CSRs call it when the airline makes them 
' work mandatory overtime. In some sta- 
tions, it happens often. 

“One time they told me five minutes 
before I was supposed to leave that they 
were mando’ing me,” she said. “Some peo- 
ple have to pick kids up from daycare. 
Some people have rides coming to pick 

@ | them up. How can you do that?” 
Ina survey taken of CSRs early in the 
T- campaign, workers raised many issues they 
t’ | had with company management, includ- 
ing mandatory overtime, the need for fair 
iat scheduling, constant turnover, changing 
1 work rules and many other issues. The 
biggest issue was wages. 
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Horrific Wages 
h \ America West has some of the lowest pay 
he scales in the airline industry even though 
n@ they are one of the few airlines to return to 
profitability after September 11, 2001. 
“People at other airlines can’t believe 
how little we make. They’re horrified,” said 
vad Leah Shafer, who has worked for America 
ne West for 14 years and has gotten to know 
sud | many of her counterparts at other airlines 
inside the Portland, Oregon airport. 
e “There are a lot of single mothers 
working here,” said Rebecca Palush, a for- 
ys@ § mer CSR in Reno, Nevada. “Many people 
“a _ have to get one or two extra jobs just to get 
vere by? 
we While the CSRs were suffering to make 
Jul © the airline profitable, they were being 
© | promised meager raises while watching the 
CEO get huge bonuses. The CSRs were 
itel) | promised a 3 percent annual increase over 
the next three years at the same time CEO 
' Douglas Parker received a $1 million 
bonus. 
hal “We are the face of America West and, 
The — because of that, we have helped make this 
dis- company a success,” Hatcher said. “We 
deserve to be treated with dignity, respect 


y | and equality. As a union, we can now 

y:  mplement policies that will reflect those 
ms qualities.” 

pact “I see my coworkers suffer every day 


any because of how little we make,” Struzen 
said. “They can’t pay their bills or get their 


car fixed or feed their children. I have the 
luxury of having a husband who makes 
good money but not many people do.” 

“During my time with America West, I 
have become disappointed with the way 
the airline ignored our request for higher 
wages, shorter hours and better benefits,” 
said Tracy Biles, a CSR at Dulles Interna- 
tional Airport in Virginia. “As a CSR, we 
are a front-line voice of the airline and the 
face of the airline. The company has taken 
us for granted for too long and now that 
will have to change.” 

What keeps him at his job is the same 
thing that keeps many others there. They 
love the work and they love the people 
they work with. 


Organizing Challenges 

The organizing campaign faced consider- 
able challenges. The nature of organizing 
airlines presents many obstacles that 
other efforts don’t face. To organize air- 
line workers, you can’t win victories one 
base at a time. It has to be everyone in the 
particular job category throughout the 
whole system at the same time. 

Under the Railway-Labor Act, the vote 
isn’t a standard “yes” or “no” question and 
to win, you can’t just have a simple 
majority of those voting. This election 
was held with telephone voting over a 
three-week period. For the Teamsters to 
win, 50 percent plus one of all the work- 
ers had to call in and vote yes. 

Through it all, the workers stuck 
together and communicated with each 
other and with the Teamster organizers. 
They made it happen because they want- 
ed a union badly. 

“These workers built their union from 
the ground up,” said Jeff Farmer, Director 
of Organizing for the Teamsters. “They 
formed committees at all of the stations 
and built a solid organization.” 

In addition to solid communication 
among the workers, a community coali- 
tion was founded to help out the CSRs in 
any way they could. Other unions also 
pitched in and lent their support. Officials 
and members from the Association of 
Flight Attendants, Transport Workers 
Union, Air Line Pilots Association, 
National Air Traffic Controllers Associa- 
tion and others encouraged the CSRs in 
their struggle. 
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x Debra 
Ewing 


De“ Ewing, a Phoenix-based customer ser- 
vice representative, was an active member 
of the America West Organizing Committee. The 
group was made up of volunteer organizers and 
activists that played a key role in the organizing 
victory. Teamster magazine recently spoke with 
Ewing about the campaign. 


When did you get involved in this campaign 
and why? 

{ didn’t get involved until about two months 
before the election. | was so involved in the last 
campaign and then | was diagnosed with breast 
cancer shortly afterward. After that, | promised 
my family | wouldn't get involved in the next one 
because | was so consumed with it the first time. 
When the Teamsters came back and | realized 


how different this campaign was going to be, | 
couldn’t stay away. | knew I'd have to be involved 
and now | regret not getting involved sooner. 


How was this campaign different from the iast? 
The campaign was more organized this time 
and everyone knew what we were up against. | 
can’t put my finger on what it was, but this cam- 
paign just had a different feel. There were so 
many good worker bees going out and spread- 
ing the message, covering their bases. The com- 
mittee members were absolutely amazing this 
time around. We had a sense that this was 
going to be a big victory for us. 


As a member of the Organizing Committee, 
what did you do? 

My main job as a committee member was talking 
to my coworkers about the Teamsters and how 
having a union would help us. | can talk about 
this better than some because I’ve been in a 
union before and | know how it can help. After 
we won, people who | talked to during the elec- 
tion thanked me and I had to say, ‘Don’t thank 
me. | did this for me. Thank yourself for voting for 
the union because it’s going to benefit you.’ Hav- 
ing the Teamsters is going to make a difference 
in so many lives clear across the country. 


“There is still a tot to ee 


questions or misinformation that may 


A few years ago, the CSRs attempted to have scared them away from voting. There 
do—we need to keep form a union with the Teamsters but were people willing to believe that the 
3 : é missed the needed number of votes in company would make good on their 

working. it s nice to the election. Management had done a promises. This time, we realize things 
good job of making false promises and aren't going to change unless we have rep- 


know that we have 1 A intimidating enough of their employees resentation.” 


into not voting. 


“There’s someone in each station to 


million br others and “During this campaign, we've beenalot answer questions about the union now,” 

: . vy more involved with the Teamsters. We have Shafer said. “This time, it went in our favor 
sisters on our side now. faces to put on the union,” said Rebecca and we have our union.” 
fe ] Stewart, a CSR who has been with America 

Brad Ravish, West in San Diego, California for four Negotiations Beginning 

Phoenix CSR years. “Last time, people had unanswered Now that the election is over, another 


A Helping Hand 


CSRs Aided By Other Unions, Community Groups 


union, the CSRs at America West enlisted the support of anyone 

who could help in their struggle for fairness. That meant other 
unions—local and international—and various community groups. 

Community delegations were organized at the key America West 
bases all over the country and, whenever something was needed, those 
delegations were there to help. At a rally at the Phoenix airport, many 
other union members and community groups attended—including Arizona 
State Representative Meg Burton Cahill. 

“The women and men who work as customer service representatives 
at America West Airlines are in danger of falling through the cracks,” 
Cahill said. “This entire group of workers is facing low pay and poor ben- 
efits because they do not have a voice at work.” 


Fi the beginning of their campaign to have the Teamsters as their 


Other Unions 

The support of the entire labor movement was important in the victory 
because it showed the CSRs they were not alone. Most of their coworkers 
at the airline already belong to unions and members of those unions 
stepped forward to encourage the CSRs to stay strong. 

“As fellow employees, you have endured a long struggle and deserve 
our support to better your working conditions,” wrote the leadership of 
Council 66 of the Association of Flight Attendants (AFA)—the local union 
representing America West's flight attendants. “The work you do every 
day has contributed to the America West success story and by voting for 
the Teamsters, you’ll ensure that the company will recognize your value.” 

The support of the flight attendants went all the way to its top leader- 
ship. Patricia Friend, President of the AFA, also wrote a letter of support 
to the CSRs. 

“These are chaotic times for airlines,” Friend wrote. “Now more than 
ever, both airborne and ground-based employees need a strong union 
voice to ensure that their rights are protected.” 
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Fellow Teamsters at the airline also stepped forward and encouraged 
their future brothers and sisters to go union. 

“We've won important victories because we have our union with the 
Teamsters,” said Lisa Greco, an America West composite technician and 
Teamster member of Local 104 in Phoenix. “When we're joined by our 
CSRs, all of us will have even more power at the bargaining table.” 

“With more America West employees in the union with us, all of us 
will be able to accomplish a fot more,” said Jeff James, an America West 
mechanic and Teamster in Phoenix. 

Members of Teamster locals showed up at rallies and lent their sup- 
port whenever they could. Joseph Rhein, President of Local 104, spoke at 
one of the Phoenix events. 

“This workforce wants America West to be a successful airline,” 
Rhein said. “They have worked hard to build this hometown company into 
something they—and the whole community—can be proud of. But they 
deserve the rewards of good pay and benefits, and a voice on the job. 
The Teamsters will help them reap those rewards.” 
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struggle begins: Contract negotiations. 

“We are calling on America West to do 
the right thing—to sit down with the 
CSRs and negotiate a good, solid con- 
tract,” Farmer said at the headquarters of 
the National Mediation Board after learn- 
ing the results of the election. “They have 
a bargaining relationship with all the 
other employees in the America West sys- 
tem and now it’s the CSRs’ turn.” 

The goals for the upcoming election 
will be set by the workers, which not only 
include CSRs but reservations agents, 
tour sales agents, baggage service agents 
and customer relations employees. 

“On the road to respect and dignity 
there are two huge landmarks,” Farmer 
said. “One is winning the election for rep- 
resentation and the second is winning the 
contract. Because of the way the America 
West employees won the election, it sets 
the stage for winning a strong contract.” 

A strong contract would guarantee the 
CSRs the same protections as their Team- 
ster brothers and sisters at Local 104 in 
Phoenix who maintain the airline’s air- 
crafts. America West mechanics and stock 
clerks already have a strong ‘Teamster 
contract with the company. 


Teamster Family 

Now that the thousands of CSRs and 
telated employees at America West have a 
union, they have much to look forward 
to. 


“My husband is a Teamster who works 
for Golden State Foods, so we're going to 
be a complete Teamster family now,” said 
Jennifer Haffner, a CSR who has worked 
in Phoenix for seven years. “This victory 
was long overdue and now we are going 
to reap the rewards of being Teamsters.” 

The Teamsters have vast experience in 
the airline industry and have negotiated 
dozens, if not hundreds, of contracts for 
arline workers. 

“There is still a lot to do—we need to 
keep working,” Ravish said. “It’s nice to 
know that we have 1.4 million brothers 
and sisters on our side now.” 

“I do this job because I love it,” said 
Struzen of Seattle. “From here, it’s only 
going to get better.” 
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ore than 1,000 workers atland- 7 | 
scaping companies in the Chicago ' \ 
area have joined the Teamsters, ; 
and an organizing campaign is 
underway to give thousands more a 
chance for a strong voice at work. 

After creating a cooperative organizing 
agreement with the Operating Engineers’ 
Local 150, the Teamsters won a major 
campaign in mid-May when nearly 600 
Chicago-area workers in the landscaping ; 
industry voted to join the two unions. 

“This victory was made possible by the 
coalition set up by Joint Council 25 Presi- | 
dent John Coli,” said Tom Stiede, Secre- 
tary-Treasurer of Local 703 in Chicago. 
“Rather than compete with the [nterna- 
tional Union of Operating Engineers, we 
worked together to provide these workers 
with a strong voice.” 

During the initial stages of the cam- 
paign, Joint Council 25’s locals sent busi- 
ness agents and organizers out on a two- 
day card blitz. These volunteers spread 
throughout the Chicagoland area to col- 
lect cards at nearly 50 different worksites. 
The effort over the next six months culmi- | 
nated in the election victory in May. 


7 


Just the Beginning 

The Teamsters and the Operating Engi- 
neers will split representation of the 581 
new union members, who work for an 
association of 14 different landscaping 
companies. The victory was a partnership 
between Joint Council 25 and Local 703. 

“This is just the beginning,” noted 

Mike DiGrazia, Joint Council 25’s Orga- 
nizing Director. “We now represent wo 
ers at about 35 landscaping companies in | 
the Chicago area and in Northern Illinois 


but there are 400 companies out there. We 

) | will keep organizing until al the workers 
have strong representation.” 

Currently, the workers receive low wages 

' and no medical insurance or pension bene- 

| fits, said Frank Zebell, a Joint Council 25 

2 organizer. “We will get them covered under 

a master contract that will address those 

. problems. They will get decent wages and 
benefits for their hard work.” 


Changing Lives 
7 The organizing victories have changed the 
E lives of hundreds of workers, many of 
_ whom are Latino immigrants. 
“We are extremely happy to have the 
Teamsters represent us,” said Esequiel 
Ruiz, who works at Midlands Landscap- 


e 
rs ing. “I’ve been here eight years and never 


received more than a nickel or dime raise. 


Now we have gone from $8 an hour to 
$13.25 plus benefits. This means more ‘liv- 
ing’ and less ‘getting by’ for my family.” 

“! had experience in the union before 
and knew how important unified strength 
was,’ added Gonzalo Hernandez, a worker 
for Fisher-Burton Landscaping. “] made it 
my mission to get people together to learn 
about the union. People were amazed at 
what a difference membership would 
make in their lives.” 


Working Together 
The coalition’s victory was followed by three 
others. In late May, a group of 50 more 
landscapers became Teamsters when work- 
ers at Dance Winger Landscaping in Rock- 
ford, Illinois voted to join Local 703. Dance 
Winger is a non-association company. 
Then, in early June, 47 workers at 


Chicago-frea Landscapers 
Join Teamsters 


Edmund Hayden Landscaping and at 
Beary Landscaping voted to join Local 
703. The vote was 19-1 at Edmund Hay- 
den and 18-2 at Beary. 

“Successful organizing hinges on com- 
prehensive planning and cooperation,” 
Coli said. “We worked together to achieve 
a common goal of improving 
the lives of working people. I 
hope we can extend this prac- 
tice beyond the landscaping 
industry.” 


“Tve been here eight years 
and never received more 
thana a or aes ae 
Now we have gone ein 
$8 an hour to $13.25 plus 
benefits. This means more 
‘living’ and less ‘getting by’ 
for my family.” 


— ESEQUIEL RUIZ, LOCAL 703 
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Four More Years Of Bush/Cheney Could Erase A Generation Of Progress 


In the last three and a half years, the Bush 
administration has launched an all-out 
attack on the middle class. Bush and his 
Republican allies in Congress and 
throughout the nation have fundamental- 
ly changed our nation’s policies and insti- 
tutions, making them tools of the rich and 
powerful. Their mission to expand and 
protect the rights and interests of the cor- 
porate elite is now the driving force 
behind our nation’s policies. 

Labor laws, workers’ rights, education, 
health care, pensions, jobs, tax policy, civil 
tights, the environment and international 
relations have all been thrown out and 
trampled on. Decades of progress are 
being erased overnight. 

Another four years under 
Bush/Cheney could be catastrophic. 
Here’s a sampling of what Americans can 
expect if George W. Bush is given four 
more years to implement his pro-corpo- 
tate, anti-worker agenda. 


Labor Rights?—Kiss ‘Em Goodbye! 
One of President Bush’s first acts upon 
taking office in 2001 was to rescind an 
executive order, effectively barring project 
labor agreements from federal construc- 
tion projects. Since that opening salvo, he 
has continued to target labor unions and 
their members. 

Bush plans to privatize 850,000 civil 
service jobs and is removing bargaining 
tights from hundreds of thousands of 
Other public workers. That’s over 1 million 

Ppublic servants who could lose their union 
tights and protections. In a second term, 
Defense Department workers and many 
others will be at risk. 

The Bush administration has also tar- 


geted other sectors where workers are 
organized and unions are strong. He is the 
first president in 35 years to use his pow- 
ers to block strikes by airline employees, 
and he brought in military personnel to 
break a strike by West Coast dockworkers. 

In August, the Bush administration’s 
changes to overtime regulations went into 
effect. These changes will exempt over 6 
million Americans from much-needed 
overtime pay. While out on the campaign 
trail, Bush has recently been talking about 
the need for flex time—another way to 
take away overtime pay—as well as allow- 
ing workers to invest part of their Social 
Security payroll taxes in personal retire- 
ment accounts, providing tax breaks for 
the purchase of health insurance and 
expanding job-training programs at com- 
munity colleges. All of these changes are 
designed to let government and business- 
es off the hook, while placing more costs 
and responsibilities on workers’ backs. 

The first major piece of legislation 
Bush signed while in office repealed work- 
place ergonomics standards. His cuts to 
OSHA's budget have slashed the number 
of worksite safety inspections and safety 
training programs. As a result, worksite 
injuries are on the rise. 

Under Bush, the National Labor Rela- 
tions Board has become a one-sided tool 
of anti-union corporate interests. The 
Board has ruled that nonunion workers 
do not have Weingarten Rights; that is 
they are not entitled to bring a colleague 
with them to a disciplinary meeting. The 
NLRB is now exploring ways to make card 
check elections for union representation 
illegal. The Board recently expanded the 
number of people not covered by federal 


labor law protections—32 million over- 
all—by overturning previous rulings and 
prohibiting graduate students from join- 
ing unions. 

Imagine what they will do with four 
more years. Repealing Davis-Bacon pre- 
vailing wage regulations. Passing a nation- 
al right to work law. Mandating even more 
stringent, cumbersome reporting require- 
ments for unions. Making 40-hour work- 
weeks and weekends a thing of the past. 
All of the gains the labor movement has 
made in the last 50 years are in jeopardy. 


A New Endangered Species: 

Good American Jobs 

Bush policies have had a devastating 
impact on American jobs. Bush will be the 
first president since Herbert Hoover 
served during the Great Depression to end 
his term with fewer jobs than when he 
started it. Think about that. 

Under Bush’s watch, 1.8 million private 
sector jobs and an additional 2.7 million 
manufacturing jobs disappeared. These 
jobs helped create a strong middle class in 
America. They were union jobs and came 
with good wages and benefits. Now, firms 
are shipping these jobs overseas. The 
American manufacturing base has been 
decimated, weakening the country. 

What about the new jobs? They are 
vastly inferior to the ones they are replac- 
ing. They pay an average of 25 percent less 
than the old ones. Nearly two-thirds of 
them are in low- and minimum-wage 
industries. These are jobs that don’t come 
with health coverage or a pension, and 
they are in nonunion sectors. 

As for the workers who have lost their 
jobs, Bush has no sympathy. His chief 
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economist even said that exporting jobs is 
good for America. Meanwhile, other Bush 
officials tried to reclassify burger-flipping 
fast food jobs as manufacturing jobs to 
offset the obscene job loss in that sector. A 
Bush-Cheney campaign aide even offered 
this prescription for workers unhappy in 
low-paying jobs: Take a Prozac! 

Policy-wise, Bush has cut funding for 
retraining workers and refused to extend 
unemployment benefits for those in need. 
Asa result, the number of unemployed 
people who have given up looking for new 
jobs has increased by 4.4 million since 
June of 2000. 

The Bush tax program grants $60 bil- 
lion in tax breaks to companies that lay off 
workers and move their jobs overseas. That 
will only get worse with another term. 
How many more jobs can we lose? How 
can our middle class survive with a majori- 
ty of the workforce in minimum wage, ser- 
vice sector jobs with no industrial base? 


ES pee pease pe wo 


As a result of Bush’s tax 
cuts for the rich and loss 
of income from good 
paying jobs, America now 
has the largest federal 
deficit in history. Bush 
entered office with a $5 
trillion surplus. His 
policies have turned that 
into a $5 trillion deficit. 


Healthcare for the Rich 
Making things even harder for working 
families is the skyrocketing cost of health 
insurance. The number of full-time 
employees with job-related health coverage 
dropped from 80 percent in 1990 to only 
56 percent in 2003, according to the Kaiser 
Family Foundation. 20 percent of employ- 
ers reduced health benefits or eliminated 
them entirely in the last three years. 

As a result, most Americans are left to 
fend for themselves to find ways to pay for 


TEAMSTER | OCTOBER 2004 | Www.teamster.org 


their health care. With rising benefit costs 
eroding any wage gains that workers are 
making, many Americans are being forced 
to gamble with their lives and are going 
without insurance. Since 2001, 9 million 
fewer Americans have health insurance, 
bringing the total to a mind-boggling 44 
million. During at least some part of 2002 
and 2003, nearly 82 million Americans 
between the ages of 18 and 65 did without 
health insurance at some point. 

For retirees, the situation is dire. Bush’s 
Medicare legislation makes it harder for 
them to buy less expensive prescription 
drugs. And retiree health coverage is 
quickly becoming a thing of the past. 
Eleven years ago, 46 percent of large U.S. 
companies provided retiree health cover- 
age. Now, only 28 percent do, according to 
the Employee Benefit Research Institute. 
In 2003 alone, 10 percent of U.S. compa- 
nies eliminated retiree coverage, according 
to the Kaiser Foundation. For retirees liv- 
ing on fixed incomes, the cost of their 
needed medications is forcing them to 
choose between paying rent, buying food 
and buying medicine. 

And Bush doesn’t care. He is happy to 
let HMOs and pharmaceutical companies 
set the nation’s health care policy. His 
Medicare bill gave away $46 billion to 
HMOs and billions more to drug compa- 
nies at the expense of seniors and taxpay- 
ers. As a result of his policies, 70 percent 
of jobs in shrinking industries offer health 
insurance while only 55 percent of jobs in 
growing industries do. At this rate, only 
the rich will be able to afford decent health 
care for themselves and their families. For 
the rest of America, health coverage will 
simply be unaffordable. 


Shooting Craps: Gambling Away 
Retirement Security in the 

Stock Market 

With Republicans cutting tax revenues 
and slashing funding for federal, state and 
local programs, many state governments 
are turning to legalized gambling as a rev- 
enue source. Casinos and slot machines 
are our new tax collectors. 

Bush and his cronies seem to like the 
idea of gambling as a replacement for gov- 
ernment services. If Bush wins a second 
term, it will not be long before he priva- 


tizes Social Security. No longer will Amer- | 21 
icans pay into the system over the course ir 
of their careers and then get a guaranteed 
monthly check during their golden years. | W 
Bush wants to invest your Social Security | a 


in the stock market with no guaranteed ye 
benefit. The retirement security of indi- | te 
viduals will be subject to the ups and i wi 


downs of the market and the performance th 
of individual investments. If these changes 

go through, workers who are 37 or older ric 
today will see their benefits shrink by17 _ in, 
percent when they retire, according to the _ fe 


Center on Budget and Policy Priorities. of 
For younger workers, it’s even worse. cie 
On top of gambling away our Social de 


Security, private pensions are also in trou- | pr 
ble. The majority of Americans don’t even an 
have a pension. Just over 44 percent have try 
an employer-sponsored pension of some —_ aff 
sort. Most of those now rely on 401(k)s or — pu 
other defined contribution plans. Ask the str 
former employees of Enron if that’s a good __ inf 
idea. The rest, over 70 million, rely com- 
pletely on their savings and Social Security _ pes 
to survive their retirement, according to _are 
the U.S. Department of Labor. mic 

In 1974, 44 percent of the private sec- aff 
tor workforce was enrolled in traditional 
defined benefit plans like those most has 
Teamsters have. Today, that number is rey 
down to 17 percent. With Bush’s policies pro 
favoring those who would like to privatize , me 
Social Security and gamble away pensions, inc 
defined benefit plans are now having mat 
problems. The Pension Benefit Guarantee , pan 
Corporation, which insures defined bene- _ ince 
fit plans for 44 million Americans, is now — met 
running a record $10 billion annual jana 
deficit. And many of the plans it covers até may 
dangerously underfunded. As of June, 
these plans had a shortfall of $278.6 bil- 
lion—up dramatically from $18.4 billion 
only five years ago. 

For Americans lucky enough to still 
have jobs, Bush’s policies are making 
retirement almost impossible. People will _ of hi 


year 
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not be able to afford to stop working. He h 

labo 
Robin Hood with a Twist: prote 
Robbing the Poor to Help the Rich, deny 
The tax policies of the Bush administra- _ {atio 
tion make his objectives very clear. Under _ icans 
the Bush tax cuts, millionaires received am teed 
average tax break of $136,398. The middk adec 


20 percent of taxpayers got $652, accord- 
ing to the Center on Budget and Policy 
Priorities. Fifty percent of the tax cuts 
went to the richest 1 percent of Ameri- 
cans, those who earn over $1 million a 
year. In Bush’s America, public school 
teachers pay a higher tax rate on their 
work than millionaire stockbrokers pay on 
their unearned wealth. 

Asa result of Bush’s tax cuts for the 
rich and loss of income from good pay- 
ing jobs, America now has the largest 
federal deficit in history. Bush entered 


' office with a $5 trillion surplus. His poli- 
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cies have turned that into a $5 trillion 
deficit. This is not only leading to federal 
program cuts, but it is also causing state 
and local budget deficits across the coun- 
try. Many communities can no longer 
afford to pay for school improvements, to 
put enough police and firefighters on the 
streets and to make needed road and 
infrastructure repairs. 

While wages stagnate and jobs disap- 
pear, the costs of heath care, gas and tuition 
are on the rise. If that wasn’t enough, now 
middle class communities can no longer 
afford to provide basic services. 

For the rich, life is very different. Bush 
has lowered their tax share. He has 
removed many regulations designed to 
protect the rest of America—environ- 
mental, corporate responsibility, labor— 
in order to increase big business’ profit 
margins. His trade policies reward com- 
panies for outsourcing jobs and create 
incentives to lay waste to the environ- 
ment and workers. Income disparity is at 
an all-time high in this country. America 
may not be able to endure four more 
years of these economic policies. 


The American Dream 
Hangs in the Balance 
Its hard to believe that Bush has only 
been in office for one term. The impacts 
of his policies will be felt for generations. 
He has undone decades of struggle for 
hbor rights, civil rights, environmental 
protections and global alliances. Bush is 
| denying needed funds to the public edu- 
tation system that once offered all Amer- 
tans a chance to learn, to get the skills 
needed for a good job and a way to earn 
adecent living. 


If Bush has his way, much of the feder- 
al government and the services and pro- 
tections it provides for citizens will no 
longer exist in four years. He is already 
well on his way toward bankrupting it. 

Just as Bush is privatizing much of the 
government, he is doing the same to the 
military. Donald Rumsfeld wanted a 
slimmed down military, so we now have 
an armed forces reliant on outside con- 
tractors. While this benefits corporations 
like Halliburton, it places our soldiers in 
danger. At the same time, Bush is cutting 
funds for police and first responders, not 
training airline security personnel, and not 
investing in infrastructure or port security. 

On top of all this, with four more 
years, Bush will very likely have the 
opportunity to stack the Supreme Court 
and turther attack the U.S. Constitution. 

With jobs disappearing or leaving for 
other countries, wages stagnating and the 
cost of everything else going up, Ameri- 


cans need the public safety net more than 
ever. But Bush is pulling the net away and 
leaving those in need to crash land. 

On the other hand, Bush’s policies are 
providing golden parachutes for the rich- 
est Americans. His policies are designed to 
remove all restrictions on wealth for those 
already wealthy, while consigning the rest 
of America to a life of poverty. He is actu- 
ally telling most Americans that the only 
way to achieve the American Dream is win 
the lottery. No longer are all men and 
women created equal. No longer are life, 
liberty and the pursuit of happiness 
unalienable rights for all Americans. 

Ask yourself, are we better off now 
than we were four years ago? On ‘Tuesday, 
November 2, Teamsters and all Americans 
will be able to wake from this nightmare 
and start a new day. The consequences of 
re-electing Bush are hard to grasp because 
they are so far-reaching. But they will 
undoubtedly be devastating. 


Corporate Profits Grow 
While Workers’ Wages Stagnate 


Percentage Change: 2001-19 2004 


0 
Wages 3 A 
(Inflation-adjusted hourly) 


Source: Council of Economic Advisors 


Corporate Profits 28.4% 


(Real annualized after-tax) 


25% Less 


Average Salary* 


Percent with 
Employer-Provided 
Health Coverage 


Shrinking Industries $ 45,356 


Growing Industries $ 33,941 


67.9% 
4.8% 


(*Average annual wages, March 2001 - March 2004) Source: Economic Policy Institute 


Under Bush America is Hernorrhaging 


Manufacturing Jobs 


Manufacturing Jobs 


January 200i 17,093,000 


dune 2004 


Source: US Department of Labor, Bureau of Labor Statistics 
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Houble acoop of Justice 


Local 61 Organizes Two Land-0-Sun/PET Dairies 


| oe Loggins was growing 
tired of deceptive man- 
agers and the way they 
threatened workers at Land-O- 
Sun Dairies in Lenoir, North 
Carolina. 

So, Loggins and his 
coworkers voted in July, by a 2- 
1 margin, to join Local 61 in 
Asheville, North Carolina to 
gain respect on the job. 

“We're looking forward to a 
strong contract. But any con- 
tract would be a major 
improvement,” said Loggins, 
who has worked at the dairy, 
also known as PET Dairy, for 
about three years. 

The Lenoir dairy was the 
first of two to vote to join 
Local 61. In late August, 
workers at the Land-O- 
Sun/PET Dairy in Shelby, 
North Carolina followed suit, 
voting by a 4-1 margin to join 
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the Teamsters. The votes 
mean that 35 dairy workers 
will have a strong voice at on 
the job. 


Increased Clout 

“Dairy is a core industry of 
ours and the more workers we 
represent the more bargaining 
clout we have as we renegoti- 


ate a regional contract we have 


with Land-O-Sun and PET 
Dairy,” said Johnny Sawyer, 
Local 61 Secretary- Treasurer. 
“We look forward to address- 
ing these workers’ concerns by 


winning a strong regional con- 


tract. They deserve nothing 
less. | want to thank all the 
employees who stuck it 
through a tough company 
anti-union campaign and 
believed in standing up for 
better treatment, pay, benefits 
and dignity on the job.” 


| www.teamster.org 


The new members work as 
milk and ice cream route dri- 
vers, distribution/route super- 
visors, shipping department 
and office clerical workers. 

Local 61 also represents 
other Land-O-Sun/PET Dairy 


workers in Asheville and Sylva. 


Locals 28, 509, 549, 592 and 


+ _*_? = = 


spent long hours on the local’s 
winning campaign. “We were 
successful in the recent victo- 
ries because we were able to 
show the workers the wages 
and benefits contained in the 
existing regional contract.” 
Matthew Green, who works 
in the dairy’s shipping depart- 


“I want te thank ail the employees who 
stuck it through a tough company anti- 
union campaign and believed in standing 
up for better treatment, pay, benefits 
and dignity on the job.” 

— JOHNNY SAWYER, LOCAL 61 SECRETARY-TREASURER 


822 represent workers at the 
company in South Carolina, 
Tennessee, Georgia and Vir- 
ginia. All are covered by the 

regional contract. 


Addressing the Issues 
“The workers are concerned 
about improved wages and 
benefits,” said Brian Ball, a 
Local 61 business agent, who 


ment in Shelby, said he wants 
equity issues addressed in the 
new regional contract. 
“Many of us work six days 
in Shelby but don’t get paid for 
the sixth day. We also want 
better commission pay that 
other PET Dairy workers 
receive, I feel really good about 
joining the Teamsters. They 
will fight for us,” Green said. 
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| BLE T. 


L&I Railroad 


he Brotherhood of Locomo- 
tive Engineers and Trainmen 
(BLET) achieved another 
shortline organizing victory 
. recently as 89.5 percent of eligi- 
| ble voters at the Louisville & 
Indiana Railroad (L&I) selected 
+ the union as their collective bar- 
gaining representative. 
| “T welcome these new 
members to the BLET,” said 
f Don M. Hahs, BLET National 
President. “We will now begin 
the process of negotiating a 
y | contract that will ensure the 
levels of pay, protection, digni- 
ty and respect our new L&l 
brothers and sisters deserve.” 


LOCAL 991 


BFI/Allied Waste 


I's ixty-four workers at Allied 

Waste/BFI in 

| Pensacola/Fort Walton 
Beach, Florida, voted to join 
Local 991. The unit consists of 

€  / tesidential drivers, roll-off dri- 
vers, front-end drivers, forklift 

tks operators, welders, equipment 

rt ) operators and painters. 

“We are proud to be mem- 
bers of Local 991 and look for- 
ward to having a strong voice at 

ig work, affordable health insur- 
nce and seniority rights,” said 
Neal Zam, a residential driver. 
The Teamsters are conduct- 
ing a national organizing cam- 
paign for the waste industry. 
ts The new members in Pensaco- 
he land Fort Walton join other 
new members in Atlanta and 


ly the Bay Area in California. 
4 for 
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§LOCAL 791 
t 
Rochester Transit 
boll J ocal 791 in Rochester, New 
y York recently welcomed 
id, new members from the 


Rochester Transit Service. 

The 26 workers at Rochester 
‘Transit include road supervi- 
sors, radio controllers, garage 
foremen and dispatchers. The 
workers direct all of the daily 
operations of Rochester’s 
transportation system. 

“After talking with other 
unions, this group made an 
overwhelming decision to go 
with Teamsters Local 791,” said 
Paul Markwitz, President of 
the local. “These professional 
employees were seeking 
answers, protection and repre- 
sentation in all areas of 
employment. They did exten- 
sive research and ultimately 
chose to become Teamsters.” 


LOCAL 85 


Progress Foundation 
ighty counselors at the 
Progress Foundation, a 
mental health service 
provider for the city and county 
of San Francisco, overwhelm- 
ingly chose representation by 
Local 85 in San Francisco. 
These part-time “relief” 
counselors provide mental 
health services in a residential 
setting. 


LOCAL 703 


Mexicali Food Products 


oute drivers and ware- 

house workers at Mexicali 

Food Products, Inc. voted 
to join Local 703 in Chicago 
by a 2-1 margin. 

“The workers are on a 
modest salary, and they often 
work long days and late into 
the night and don't get any 
overtime at all,” said Rick 
Becerra, an organizer with 
Joint Council 25 in Chicago. 
“They also don’t receive any 
pensions or benefits.” 

Local 703 Business Agent 


Tony Carioscia assisted in the 
organizing victory. 


LOCAL 287 


Fre-Mac Industries 


hirty workers at Fre-Mac 

Industries recently 

demanded a voice on the 
job and turned to Local 287 for 
representation. The workers, 
who unload cars and trucks 
from rail cars at the Milpitas, 
California facility, voted 25-3 in 
favor of joining the union. 

The company, which had 
operated without a union for 
32 years, pulled out all the 
stops to bust the union. They 
replaced the management and 
brought in an out-of-state 
lawyer and union buster. The 
workers were subjected to cap- 
tive audience meetings, one- 
on-one meetings, threats and 
promises of change. 

“They stayed strong 
through it all” said Douglas 
O’Neal, Secretary-Treasurer of 
Local 287, based in San Jose. 
“We're proud to welcome 
them to the Teamster family.” 

“We just had to stick 
together and know what we 
wanted to do,” said John Avina, 
a Fre-Mac worker and one of 
the newest ‘Teamsters. 


LOCAL 431 


Alhambra, Sierra Waters 
orkers at Alhambra 
Waters and Sierra 
Waters voted in favor of 

joining Local 431 in Fresno, 

California. The 30 workers 

deliver bottled water to busi- 

nesses and homes in the San 

Joaquin Valley. 

Recently, the two compa- 
nies—which are subsidiaries of 
DS Waters, a national bottled 
water company—merged into 
one company. As a result of 
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this merger, the company cut 
the Alhambra workers’ $18 
hourly pay to that of the Sierra 
workers—a reduction of 
approximately $5 per hour. 

“That insult from the com- 
pany caused the workers to 
enlist the help of the Teamsters 
to restore their dignity and 
earn the wages they work so 
hard for,” said International 
Organizer Dan Sullivan. 
“Besides higher wages, our 
newest members are also seek- 
ing better benefits and a Team- 
ster pension plan.” 

Local 431 Business Agent 
Mike Tempesta and Joint 
Council 38 Organizer John 
Aguirre were also very instru- 
mental in the success of the 
organizing campaign. 

“Since we had this great vic- 
tory, workers at other San 
Joaquin-area locations have also 
expressed an interest in joining 
the Teamsters,” Aguirre said. 


LOCAL 337 


Great Lakes Downs 
tarting gate employees at the 
Great Lakes Downs race- 
track in Muskegon, Michi- 
gan have voted unanimously to 
join Local 337 in Detroit. 

The workers voted 12-0 to 
have a strong voice at work. 
The Michigan Employment 
Relations Commission con- 
ducted the election. 

Joint Council 43 Organizer 
Dan Dengel and Local 337’s 
Race Track Coordinator 
Tom Lenhard directed the 
campaign. 

“Local 337 already repre- 
sents the tellers at the Hazel 
Park and Northville race- 
tracks,” said Jim Parrinello, 
another Joint Council 43 orga- 
nizer. “We hope to organize 
workers at other Michigan 
racetracks.” 
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UNION RESPONDS 
INVESTMENT WITH STRATEGIC CAMPAIGN 


D FE [* investing $1.2 billion in the 

United States to better compete 
against UPS and other package-delivery 
companies, and the Teamsters Union is 
countering with a national strategic cam- 
paign to organize more DHL workers and 
employees of companies that contract 
with DHL. 

The Teamsters represent about 9,000 
DHL employees who previously worked 
at Airborne, which DHL acquired last year 
for $1.05 billion. This number includes 
approximately 8,000 drivers, dockworkers 
and clerical workers under the National 
Master Freight Agreement and white 
paper contracts. 
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“We want to organize DHL workers at 
the hundreds of independent contractors 
that deliver packages,” said Tyson Johnson, 
Director of the Teamsters Freight Division. 

The Teamsters Organizing Department 
is providing local unions with a game plan 
to organize the independent contractors. 

“We are using the strength of the union 
to create a coordinated, cooperative cam- 
paign to get the job done so that these 
workers get the pay and benefits they 
deserve.” 


Building on Success 
“We will ensure that both DHL and UPS 
workers receive the pay and benefits they 
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“We will ensure that both DHL 
and UPS workers receive the 


con 


pay and benefits they deserve.” Yor 


— KEN HALL, DIRECTOR, TEAMSTERS PARCEL Bea 
AND SMALL PACKAGE DIVISION join 


Hal 


deserve,’ added Ken Hall, Director of ! 
the Teamsters Parcel and Small Package | at th 
Division. ine 

The Teamsters have already had suc- ings 
cess. For example, 176 ramp workers at Inte 
DHL at the Los Angeles International Air "nic 
port voted recently to join Local 986in “in 


Victory in Miami 


DHL Workers Say ‘Yes’ to Teamsters 


1A fhile the Teamsters national strategic organizing campaign gets under way at DHL, 
W ¥ loca! unions working with the International’s Organizing Department are already win- 
ning elections across the country. 

Nearly 200 employees of DHL-Gateway in Miami voted to join Local 390 in July, 
despite management's attempts to sway workers. 

“They pulled out everything from their bag of tricks,” said Don Marr, Secretary-Treasur- 
er and business agent at Local 390 in Miami. “But the workers stuck together and voted 
for the Teamsters Union.” 


The freight drivers are part of a unit of DHL that has traditionally been nonunion. Manage- 
ment was especially intent on keeping the union out. Marr said this should send a mes- 
sage that other DHL-Gateway workers are ready to be organized as well. 

“The number one issue for these workers is job security and they know it takes a union 
to get that,” Marr said. 

Another victory in Olympia, Washington involved 25 drivers, sorters and package han- 
diers at North Coast Express, Inc., an independent contractor. 

Contract negotiations began recently for the new members of Local 252 in Centralia, 
Washington. 


Mor curity 
“The workers are seeking more job security and improved benefits,” said Mike Werner, a 
Local 252 business agent. “They work hard delivering DHL’s packages. They deserve to 
know that their jobs will be safe.” 

The DHL-Gateway win in Florida came on the heels of a string of important victories for 
the Teamsters Organizing Department, including other DHL victories. On July 14, 150 
ramp workers and weights and measures operators at DHL at Los Angeles International 
Airport voted to join Local 986 in South El Monte, California. Similar DHL victories 
occurred in New York City, San Diego, Detroit and in Virginia Beach, Virginia. 
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LOCAL 272 DOMINATES THE NEW YORK PARKING INDUSTRY 


cie Green used to work in 

a used car lot. He parked 

and polished cars and fixed 
®. flat tires. 

“One day, I told the boss I wanted to 
join the union,’ Green said. “I felt like I 
could be making more money if I was a 
‘Teamster.” 

That was in 1953 and Green has been a 
Teamster ever since. Now 77 years old, 
Green has been in the parking industry in 
New York City for 41 years and he believes 
joining Local 272 was one of the best deci- 
sions he has ever made. 
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If you have a car in New York City, 
chances are, a Teamster has parked it. A 
Teamster with health insurance for his or 
her family. A Teamster that can’t be fired if 
their boss simply doesn’t like them. A 
Teamster that performs a skilled job that is 
much more difficult than it looks. A 
Teamster in a local that has dramatically 
transformed itself into an organizing 
powerhouse in the last 10 years. 

“Our members are the best in the busi- 
ness,’ said Jose Rojas, a business agent at 
Local 272. “The reason we get great con- 
tracts is because they are great at their jobs.” 


Member Approval ft 
“Local 272 has been very good to me,” said $2 
Carlos Florez, a 23-year Teamster parking yj ju 
worker in Manhattan. “I’ve been a Team- 
ster ever since I got into this line of work ha 
and the local is always ie forusand th 
getting us good contracts.” pa 
After 23 years as a Teamster, Florez said | 1 h 
he has a great pension, but that’s not the loc 
main reason he thinks it’s important to be —_ ize 
union in the parking industry. ref 


| “First and foremost, you have health 
insurance for you and your family,’ he said. 
“Being a 'Teamster means that I have 
insurance and benefits—something that 
the nonunion shops don’t have,” said Gra- 
ciela Vanegas, who has worked in the park- 
ing industry in Manhattan for three years. 


Organizing Success 
Since being elected in 1994, the officers 
| of the local have orchestrated an amazing 
comeback. 

“The local hasn’t always been like this,” 
said Eddie Allers, Secretary-Treasurer of 
Local 272. “When we came in, there was 
d $24 in the treasury. Now, we’re more than 
5 just solvent—we're doing great.” 

With nearly 7,000 members, Local 272 
has more than tripled its membership in 

| the last few years to become the largest 
parking local in the Teamsters Union. 

id | They have workers at more than 1,500 
locations in Manhattan. Of all the union- 

| wed garages in Manhattan, Local 272 
tepresents approximately 93 percent of 
the workers. 

“We only handle workers in the park- 
ing industry and all of our officers came 
from the parking industry, so we know 
this business inside and out,” said Fred 
Alston, President of the local. 

Rojas, born in Colombia, South 
America, said 85 percent of their mem- 
bers are Hispanic and many of them are 
also from Colombia. Communication 
and trust have been the two most essen- 
tal tools in their organizing success. 


— a —" 


New Construction 
The foundation of their organizing suc- 
cess has been targeting new construction. 

“If we know a building with a parking 
garage is being built, we just go to the 
owner, introduce ourselves and say we 
represent more parking workers than any- 
one else and we want to represent who 
you hire for your garage,” Rojas said. “A lot 
of times, they say ‘sure’ It all depends on 
the company.” 

The local has good relationships with 
the owners of most of the garages in the 
Manhattan so there isn’t usually a fight 
when it comes to representing new mem- 
bers. For the local to have good relation- 
ships with the parking company owners, 
the Teamsters in the garages have to have 
good relationships with the customers. 


Customer Service 

The rewards of the job are hard won. It’s a 
tougher job than it looks. The workers are 
constantly on the go; they deal with 
exhaust and pollution all day and are 
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essentially exposed to the elements; the 
skill involved is overwhelming as they 
maneuver everything from huge SUVs to 
luxury cars at high speeds through tight 
spaces all day. 

“There’s a lot of wear and tear on the 
body,” said John Camidge, a 23-year 
Teamster at a parking garage in Manhat- 
tan. “Then there’s the added stress of hav- 
ing to accommodate everyone’s individual 
needs at all times.” 

It’s a 24/7 business because the city 
never sleeps. Some garages hold up to 
1,000 cars and they never stop coming in 
or out. 

As the 77-year-old Green can tell you, 
customer service is an important part of 
the job. He has been at the same garage 
so long and has gotten to know his 
clients so well that they treat him like 
family. When one of his customers died a 
few years ago, he was surprised to learn 
that, in her will, she left Green her car. 
The first thing he did was put a Local 272 
sticker in the window. 
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hen more than 1,500 Local 

399 members filed into their 

meeting hall on July 11, they 

expected bad news—no 
agreement had been reached with the pro- 
ducers, and the studio drivers were head- 
ing out on strike. Few anticipated that the 
news would inspire a standing ovation. 

Instead of the anticipated strike—one 
the movie industry had expected for 
months—the Teamsters had won a three- 
year contract. The agreement, which was 
overwhelmingly approved by the members, 
included increases in wages and retirement 
benefits and a strong healthcare package— 
and most importantly, no concessions. 
Jack Fisher, a Local 399 shop steward, 

has been at countless membership meet- 
ings in his 13 years as a Teamster and 
couldn't recall any other as charged with 
emotion. 


Like the Super Bowl 

“The activity at this meeting was like noth- 
ing [ had ever seen,’ said Fisher. “It was like 
the Super Bowl. There were IATSE mem- 
TEAMSTER | 
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bers at the meeting showing their support. 
They were amazed at the energy and 
enthusiasm at the meeting. We showed 
them how a union should be run.” 

Local 399 had entered contract negoti- 
ations with a major problem. The Interna- 
tional Alliance of Theatrical Stage 
Employees (IATSE) had negotiated a 
three-year contract with the Alliance of 
Motion Picture & Television Producers 
(AMPTP) in 2003 that made significant 
concessions that amounted to nearly a 25 
percent pay cut. 

However, these concessions hinged on 
an unusual clause—the Teamsters would 
have to agree to the same cuts in their 
contract or the wage adjustments would 
lapse later this year. IATSE contends that 
the agreement with AMPTP was made to 
help stem the tide of runaway produc- 
tion, the practice of studios sending pro- 
duction of television and motion picture 
projects abroad to countries that have 
lower wage demands. 

Leo T. Reed, Local 399 Secretary-Trea- 
surer and Director of the International’s 


Motion Picture Division, did not share 
IATSE’s view on the impact of wage cuts 
on runaway production. Reed was 
adamant that his members should not 
suffer because of another union’s poor 
decision. 

“Some of our members would be tak- 
ing a five dollar-an-hour cut in pay,” said 
Reed, who led the Teamsters negotiating 
committee. “Our negotiation philosophy 
is different from other unions. We don’t 
believe this is a race to the bottom.” 


National Strategy 

Reed was faced with the task of forming 
successful strategy that would ensure that 
management could not leverage his 
members into an inferior contract. 

“We had the support of our members, 
said Reed. “Although many were appre- 
hensive, all were determined to strike if 
necessary to achieve a fair contract. When 
concessions are demanded by an industry 
that makes billions of dollars, it’s simply 
not fair.” 

Reed expanded his support network, 
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sending letters and making phone calls to 
all the movie locals across the nation 
securing their pledge to honor Local 399 
picket lines if negotiations broke down 
and his members were forced to strike. 

With the help of International Vice 
President and Joint Council 42 President 
Jim Santangelo and International Vice 
President Randy Cammack, a resolution 
was introduced and passed pledging the 
support of the 150,000-member Joint 
Council to Local 399’s cause. 

Teamsters General President Jim 
Hoffa then pledged that the entire union 
would honor Local 399 picket lines 
across the nation, If necessary, they 
would bring the motion picture industry 
0a standstill. 

“We had never had this kind of sup- 
port before, from the Joint Council all the 
way up to the International,” said Nick 
Davis, a studio driver for Local 399. “That 
scared the producers. They knew that if 
we were forced to strike, they were dead 
in the water. The entire motion picture 
industry would have been shut down.” 


Taking a Stand 

Armed with the support of the entire 
union, Reed and the bargaining committee 
made a stand at the negotiating table. They 
would not agree to any concessions in the 
new contract. 

“Leo’s single-minded determination 
to not compromise was inspiring,’ said 
Cammack. “He said that the price was 
too high, and he was not going to do 
something that damaging to the industry 
and to those that follow him.” 

The bargaining committee, led by 
Reed, met with representatives from 
AMPTP in June and early July with the 
hope that they would be able to iron out 
a deal with the producers before the cur- 
rent contract expired on July 31. 

After another fruitless session that 
extended well into the early hours of the 
morning, Reed returned home with the 
impression that a strike was inevitable. 
However, a call later that morning vali- 
dated Reed’s strategy of not compromis- 
ing—AMPTP backed off and the studio 
drivers had their contract. 
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“Leo was incredible,” said Santangelo. 
“The producers knew that the studio dri- 
vers had the support of President Hoffa 
and the entire union, so they had to stand 
down.” 


A Meeting to Remember 

When Reed stepped in front of the stand- 
ing-room-only audience of more than 
1,500 people, his message was simple, 
straightforward and well received: 

“We have a contract.” 

To say the members’ reaction was 
favorable would be an understatement. 
Standing ovations were the order of the 
day as the raucous crowd reacted to the 
unexpected news. 

“That meeting was the best one I had 
ever been involved in,” said Tony Borella, 
a studio driver with Local 399 and Life- 
long ‘Teamster. “The enthusiasm and 
pride could be felt throughout the entire 
room. Leo Reed, Randy Cammack, Jim 
Santangelo, Tom Keegel and Jim Hoffa 
deserved all the applause they got. Those 
guys are working for us.” 
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FORMER CF TEAMSTERS WIN 
$40 MILLION TENTATIVE SETTLEMENT 


ANA ARCHER WILL NEVER 

FORGET LABOR DAY 2002. 

“A company manager called me that 
day and said ‘don’t come in to work tomor- 


» 


row,” Archer said. “It was devastating. 

While there’s still pain from losing his 
34-year job that day as a general clerk 
when Consolidated Freightways (CF) 
went bankrupt, Archer and thousands of 
other ex-CF employees got some good 
news recently when the Teamsters 
announced it had won a settlement. 

Teamsters who lost their full-time 
jobs when CF went bankrupt and didn’t 
give the workers proper notice will 
receive about $3,100 in wages and 
benefits under the tentative $40 million- 
plus settlement. 


A ‘Major Victory’ 

“T think the settlement is great,” said 
Archer, a member of Local 776 in Harris- 
burg, Pennsylvania. “It’s worth paying 


your union dues because the union 
watches out for us and works hard for us. 
This settlement is an example of that.” 


n't 


US. 


Bill Davies, another Local 776 mem- 
ber, who now works as a switcher for 
Roadway, called the settlement fantastic. 
“We didn’t expect to get anything. I was 
elated, and so was my wife.” 

“This is a major victory in our ongo- 
ing battle to recoup wages and benefits 
for our members who were unfairly ter- 
minated without warning when CF 
closed its doors in 2002,” said Jim Hoffa, 
Teamsters General President. 


WARN Act 

CF failed to meet the requirements of the 
Worker Adjustment and Retraining Act 
(WARN Act) that required the company 
lo provide workers with 60 days notice 
ptior to closing its doors. The union has 
actively pursued this claim in bankruptcy 
ptoceedings since day one. 

The settlement is for the WARN Act 
claims only and is in addition to other 
wages and benefits recovered by the 
union for CF Teamsters. 

The settlement is large, comparable to 
the Preston trucking case in 1999-2001. 


Each full-time worker regardless of ter- 
minal is guaranteed an equal share, and 
part-time or casual workers are guaran- 
teed a one-third share. The settlement 
share is $3,076, with about $2,100 
going to wages, the rest in benefits. In 
addition, the settlement helps preserve 
the union’s health and welfare plans for 
the future. 


13,000 Teamsters 

The settlement papers were filed with the 
court in early August, and the court was 
to consider whether to approve the settle- 
ment at a hearing in late August. 

The financial numbers are estimates 
and are subject to change, and do not rep- 
resent a guarantee of recovery. 

More than 13,000 Teamsters are affected 
by the settlement, which is in excess of 
$40.25 million. 

If the court approves the settlement, 
the priority payments are expected to be 
made in December 2004. 

The union's web site, www.teamster.org 
will continue to report any updates. 
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Keeping 
Drivers Safe 


| Teamsters Applaud ‘Hours of 


| Service’ Decision 


he Teamsters applauded a decision in feder- 

al court in mid-July throwing out a set of 
truck safety regulations that went into effect in 
January 2004. The U.S. Court of Appeals for the 
District of Columbia Circuit held that the U.S. 
Department of Transportation (DOT) rules on 
hours of service (HOS) in the trucking industry 
are no longer enforceable. These rules affect 
approximately 250,000 Teamster truck drivers. 

“This is a victory for all truck drivers,” said 
Jim Hoffa, Teamsters General President. 
“Working behind the wheel of a truck is hard, 
and our concern with this set of rules was that 
they would increase driver fatigue. We know 
fatigue creates danger on the highways.” 

The regulations, which were issued in April 
2003 and went into effect on January 4, 2004, 
increased the hours of service that govern actu- 
al driving time to 11 hours from 10 hours. The 
Teamsters opposed the implemented regula- 
tions because of the approach that put them 
into effect. 


Preserving Safety 
In November 2002, several groups filed a 
lawsuit in the U.S. Court of Appeals for the D.C. 
Circuit to direct the DOT to issue final rules on a 
number of outstanding issues, including hours of 
service rules. In February 2003, the DOT settled 
the suit by agreeing to issue the series of rules 
(including HOS) within the next year and a half, 
beginning with a rule on drivers’ hours of service. 
“While the Teamsters always agreed that 
the DOT was long overdue on issuing new safe- 
ty rules, the government’s approach resulted in 
rules that hurt, rather than helped, Teamster 
members,” said Mike Mathis, Teamsters 
Government Affairs Director. “In light of this 
decision, we hope to have the opportunity to 
work with the DOT to establish new rules that 
will allow them to do their jobs while preserv- 
ing highway safety.” 
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REPORT 80 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: August 17, 2004 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) Eighti- 
eth Report to you on its activities conducted pursuant to 
the Consent Order. In this Report, we will discuss matters 
that have currently come before us, including the status of 
the Agreements obtained prior to IRB proposed charges 
and the status of pending charges about which we have 
previously informed you. 


Il. MEMBERS ACTION PRIOR TO IRB PRO- 

POSED CHARGES 

In the last issue of the Teammster magazine we informed 
you that before formal charges could be recommended by 
the IRB to the IBT, Frank Lunati, Louis Lunati and 
Samuel Picone, members of Local 813 in Long Island City, 
New York, submitted Agreements to the IRB. In the 
Agreements, while not admitting or denying wrongdoing, 
each agreed to permanently resign from the IBT and Local 
813. The IRB found the Agreements served to resolve the 
matter. The Agreements remain with United States District 
Judge Preska for review. 


I. STATUS OF PREVIOUS IRB CHARGES 


A. MARCO MINICHINO - Local 408, Union, 

New Jersey 

In the last issue of the Teamster magazine we reported 
that the IRB issued an Investigative Report to members of 
the Local 408 Executive Board recommending that mem- 
ber Marco Minichino be charged with bringing reproach 
upon the IBT by refusing to appear for his scheduled in- 
person sworn examination. Local 408 filed the charges, 
held a hearing, and found that the charges against Mr. 
Minichino were proved. On August 12, 2004, Local 408 
notified Mr. Minichino and the IRB that Mr. Minichino 
was permanently barred from Local 408 and the IBT. The 
IRB has the matter under consideration. 


B. ANTHONY RUMORE - Local 812, Scarsdale, 
New York 
In the last issue of the Teamster magazine we informed 
you that we issued an Investigative Report to General 
President Hoffa recommending that Anthony Rumore be 
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charged with bringing reproach upon the IBT, violating 
his fiduciary duties to the Local and its members, and 
embezzling and converting Local assets to his own use and 
the use of others by engaging in a longstanding practice of 
directing Local 812 officers, business agents and employ- 
ees to perform personal services for him and his family. 
Secondly, we recommended that Mr. Rumore be charged 
with violating the March 14, 1989 Consent Order and 
disrupting and interfering with the Local’s legal obliga- 
tions to comply with the Consent Order when he caused 
officers and business agents to have contact with his 
father, Louis Rumore, a prohibited person as defined in 
Paragraph E(10) of the Consent Order. Lastly, we recom- 
mended that he be charged with bringing reproach upon 
the IBT by ordering members’ arbitration hearings to be 
canceled because he was dissatisfied with the contribu- 
tions Local employees had collected from members for the 
Anthony Rumore Legal Expense Trust. This Fund was 
established to pay his legal bills. 

Charges were filed and an Article XIX hearing panel 
held a hearing on the charges brought against Mr. 
Rumore. The hearing panel found that the charges against 
Mr. Rumore were proved. On July 28, 2004, Mr. Hoffa 
notified Mr. Rumore and the IRB that Mr. Rumore was 
expelled from membership in the IBT and permanently 
barred from participating in the affairs of the IBT. The 
IRB has the matter under consideration. 


C. LOCAL 901 - San Juan, Puerto Rico 

We have previously informed you that the IRB recom- 
mended that General President Hoffa place Local 901 in 
Trusteeship because, over a number of years, Local 901 
allegedly engaged in a pattern of conduct in violation of 
the IBT Constitution and which prevented the members 
from obtaining information and exercising their rights. 
The IBT requested additional time to conduct an investi- 
gation to which the IRB agreed. The IRB has not been 
informed of the results of the investigation; therefore, the 
IRB has requested that the IBT inform it of the action if 
any the IBT will take and when it will take it. 


D.CHUCK CRAWLEY, DENNIS BANKHEAD 
AND MARIE ESPINOSA - Local 988, Houston, 
Texas 
We have previously informed you that General Prest- 

dent Hoffa filed charges against Local 988 President and 

Business Manager Chuck Crawley, Secretary-Treasurer 

Dennis Bankhead and Member Marie Espinosa. Mr. Craw- 

ley allegedly engaged in a scheme for his own profit in which 

he caused the Local to pay $20,000 more than was neces- 
sary for the telephone installation at the new union hall. Mr. 

Crawley also allegedly caused the Local to issue checks to a 

vendor for the purchase of t-shirts and stickers when he 

knew the items were purchased from other vendors for less. 
Also, Mr Crawley and Mr. Bankhead allegedly brought 


reproach upon the IBT, embezzled and converted union 
property to their own use by taking Local mobile barbecue 
pits. They also allegedly embezzled and converted union 
funds to the use of another by paying approximately $2,467 
for Ms. Espinosa’s legal fees in connection with her dealings 
with the Local. Lastly, Mr. Crawley and Mr. Bankhead 
allegedly assisted Ms. Espinosa in embezzling money from 
Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing. The IRB held a hearing on 
March 29-31, 2004. Post-hearing briefs have been issued 
and IRB’s decision is being prepared. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 45 calls reporting alleged improprieties. As in 
the past, all calls which appeared to fall within IRB jurisdic- 
tion were referred for investigation. Activities which should 
be reported for investigation include, but are not limited to, 
association with organized crime, corruption, racketeering, 
embezzlement, extortion, assault, or failure to investigate 
any of these. 

Please continue to use the toll-free hotline to report 


improprieties which fall within IRB jurisdiction by calling 1- 
800-CALL-IRB (1-800-225-5472). If you are calling from 
within Washington, D.C., dial 434-8085. The IRB facsimile 
number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to insure that the goals of the Con- 
sent Order are fulfilled. In doing so, it is our desire to keep 
the IBT membership fully informed about our activities. If 
you have any information concerning allegations of wrong- 
doing or corruption, you may call the toll-free hotline noted 
above or you may write to either the IRB Chief Investigator 
or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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Back in Time 


BA 


s on Michigan Island Work Like 


uring the early years 

of the Teamsters Union, being a 
Teamster meant you delivered 
goods by a horse-drawn carriage. In at 
least one part of the country, there are 
Teamsters who carry on that tradition. 

Mackinac Island, located between 
Michigan’s peninsulas, is an island where 
no cars or motorized vehicles are 
allowed. This presents a unique challenge 
for the island’s UPS drivers, represented 
by Local 486 in Saginaw. 

The Local 486 members who work 
at UPS on the island use company- 
issued bicycles, or horses that pull a 
flatbed dray, which they lease from a 
local company. 

Rob Horn has been working for 
UPS for eight years and he’s no 
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stranger to Mackinac Island— 
he grew up there. 

“Delivering on a bike isn’t as hard as 
it sounds because you're on level 
ground,” he said. “What’s more of a 
challenge is that we have a small deliv- 
ery window—only about five hours 
after we sort the packages.” 


Hard Work, But Fun 

Glenn Arnold has been working for 
UPS for three years and, like Horn, he 
also delivers in areas where the delivery 
trucks are not allowed. 

“Needless to say, there is a huge dif- 
ference between delivering on Mackinac 
Island and other places,” he said. “It’s a 
lot of hard work but it’s fun. There are 
things you have to take into account on 


the island that you don’t have to worry 
about when you're in a truck. Like when 
it rains, you have to cover everything 
with a tarp because it’s in the back of 
the buggy or a bicycle.” 

Mackinac (pronounced Mackinaw) 
Island only has a population of approxi- 
mately 500 permanent residents. There 
are scores of summer 
residents, though, and 
that’s when things pick 
up for the UPS 
Teamsters on the 
island. 

The island was 
picked by National 
Geographic as one of 
the 10 finest islands in 
America. More than 
80 percent of 
Mackinac Island is 
designated as a 
national park and 
there is very little 
development there. In 
1872, the federal gov- 
ernment designated 
Yellowstone as 
America’s first nation- 


al park. Only three years after that, 
portions of Mackinac Island were 
given similar protections. 

“It’s a beautiful place and, in the 
summer, there are always lots of peo- 
ple enjoying the scenery,” Arnold said. 
“On an average day in the summer, I'll 
have my picture taken 25 times a day. 
People just get a kick out of seeing a 
UPS driver doing their job this way.” 
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Corporations outspend unions by a margin of 15-1 in 
supporting their political candidates. With DRIVE, 
the Teamsters political action committee, we can 
counter big business. 


DRIVE contributions go directly to Teamster- 
endorsed candidates at all levels of government. 


Together, we can show our strength at City Hall, 
the State House and Congress. 


Visit the Teamster website or contact your local union 


to find out how you can join DRIVE. 
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A MESSAGE FROM THE GENERAL PR 


Vote! 


et out and Vote!” 

The message is simple, but the stakes 
have never been higher. 

Every working man and woman who 
cares about their future—the future of their 
jobs, the future of their health care and 
retirements, and the very future of our 
country—should vote for John Kerry and 
John Edwards on November 2. Not since 
Franklin Delano Roosevelt ran against Her- 

bert Hoover has there been an election with as much at 
stake for working Americans. 

Let’s cut through the spin and campaign rhetoric and 
simplify the presidential race to what it is really all about. 
The Bush/Cheney ticket is for corporate interests. Every- 
thing the Bush administration has done in the last four 
years has weakened the rights of working families. Over- 
time rights are weaker today than they were four years 
ago. Pensions are threatened. Health care is more expen- 
sive and 5 million fewer Americans have insurance than 
in 2001. The average household income is now $1,500 
less than in 2000 and it is harder to find a job that pays a 
good wage. During the last presidential campaign, Bush 
promised 5 million new jobs—he’s 6 million jobs behind 
on that promise. 


E 


Keeping Proritises 
But Bush has kept his promises to his big business sup- 
porters as corporations pulled in record profits of more 
than $1 trillion last year. There are hundreds more mil- 
lionaires today as a result of Bush's policies while millions 
more Americans have fallen into poverty. The middle 
class is getting squeezed and is starting to disappear. 

The Teamsters has spent more than 100 years fighting 
to build a middle class in this country. Without labor, 


there would be no 40-hour week, no weekends off, no 
minimum wage and no middle class. If Bush had his way, 
there would be no labor unions. He has already made a 
grab at our overtime. Wages are dropping, on-the-job 
benefits such as health care and pensions are disappearing 
and outsourcing is encouraged. The Bush/Cheney 
administration has attacked the middle class. If you are a 
millionaire, Bush is your man. If you are a working Amer- 
ican who cares about the future of your job and how you 
are compensated, John Kerry is the obvious choice. 


Don’t Be Fooled 


John Kerry and John Edwards have always stood with 
working Americans. They support the right to organize. 
They have rallied workers on picket lines. John Kerry was 
once a warehouseman and member of Teamsters Local 25. 
John Edwards has worked in a mill. Can you imagine Bush 
or Cheney—both former CEOs—on a picket line? You 
would also have to be dreaming to think Bush/Cheney 
would do anything to strengthen workers’ rights at the 
expense of corporate profits. If they would attack overtime 
in an election year, what would they do to workers after 
winning the election? 

Don't be fooled by wedge issues, comments taken out 
of context and savvy advertising. The choice is clear. A 
John Kerry administration would welcome labor as a 
partner in Washington. Four more years of George Bush 
could destroy what it has taken 100 years to build. On 
November 2, stand up for working families and elect pub- 
lic officials like John Kerry who will build our middle class 
rather than destroy it. And remember, every vote counts. 
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Volunteering tor Duty 


Lost-Timers Play Crucial Role in Election 2004 


m Ignarsky and Tom Hag- 
jgerty don't know where 

s they're going, but they do 
know what to do. 

“All we know is that we'll be 
gone for three weeks and talk- 
ing issues with any Teamster 
that will listen,” said Haggerty, a 
20-year dockworker at Yellow 
Freight and member of Local 
710 in Chicago. 

Ignarsky and Haggerty are 
two of the hundreds of mem- 
bers who are spending October 
as “lost timers” in the 2004 elec- 


tion campaign. The Teamsters 
Union is sending nearly 1,000 
“lost timers” into battleground 
states in its effort to elect a pro- 
worker majority in Congress 


and the White House. “Lost 
timers” take extended leaves of 
absence from their regular jobs 
to work solely on union issues. 
“Tm leaving my wife and 
kids for three weeks, because 
no Teamster should feel disen- 
franchised and some do,” Hag- 
gerty said. “T tell the Teamsters 
we meet what I tell my kids: 
They can always stand up for 
what's right in this county and 
voting is one way to do it?” 


Intense Training 
Ignarsky and Haggerty will be 
sent out of state to do their 
campaigning because Illinois 
isn't considered a swing state. 
Most likely they'll be meeting 
with Teamsters in 
lowa or Wisconsin. 
Both men have 
been active stewards 
and volunteers im 
the local. That’s why 
Pat Flynn, Local 710 
Secretary-Treasurer 
and International 
Vice President, 


thought of them when the 
International Union put out a 
call for volunteers. 

“T can’t think of two better 
people to talk to Teamsters 
about the political issues,” 
Flynn said. “So many people 
think politics is a spectator 
sport. Jim and Tom remind 
you that it is’t.” 

As part of their prepara- 
tion, Ignarsky and Haggerty 
traveled to Washington, D.C. 
for an intense two-day training 
on voter registration, phone 
banking, visiting union house- 
holds and election issues 
important to union members. 
Since returning home, the pair 
registered nearly 100 new vot- 
ers at eight job sites. 


GENERAL EXECUTIVE BOARD 


State Races 


While Illinois may not be a 
battleground state, Chicago's 
Joint Council 25 is still 
building its political army. 
Joint Council 25 hired 10 
“lost timers” to turn out the 
Teamster vote in important 
local races. 

“Our decision to place lost 
time volunteers in the field 


was a very easy one to make,’ | 


said John Coli, Joint Council 
25 President. “Members 
know and trust fellow mem- 
bers. We intend to make sure 
every Chicagoland Teamster 
understands just how much 
is at stake in the upcoming 
elections.” 
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‘ood Health 


Locals 630 and 848 Win Outstanding Five-Year Contracts 


fits for the life of the contract. 
We all know how important 
that is these days.” 

“Tt was a hard-fought bat- 
tle, but we got what the mem- 
bers needed the most,” said 
Jim Santangelo, International 
Vice President, Secretary-Trea- 
surer for Local 848 and Presi- 
dent of Joint Council 42. 


B® pproximately 400 Team- 
| sters who work at four 
iSysco warehouses in Cali- 
fornia recently ratified a pair of 
contracts and secured agree- 
ments that guarantee full main- 
| tenance of health care benefits. 
The drivers and warehouse 
workers at Locals 630 and 
| 848—both Los Angeles-based 
- locals—received a package 
that, in addition to the health 
care benefits, included wage 
a _ and pension increases and 
sos stronger language that fur- 
ther protects members in the 
workplace. 


“These workers are dealing 
with so many expenses in their 
daily lives that taking away the 
worry of paying for health care 
provides immeasurable relief” 


Hard Work Pays Off 
Johnny Valdez, a Sysco driver 
and shop steward for Local 
848, has been a Teamster for 
17 years and is proud of the 
work that led to the contract. 


“Everyone involved, from three days with the team 


“We have been getting 
he | numerous calls from mem- 
it bers praising the contract,” 

said Paul Kenny, Secretary- 


i, | 


IS.FT CLEARANCE 


the shop stewards to the busi- 
ness agents and principal offi- 
cers, worked very hard to get us 
this contract,” said Valdez. “This 


pulling one all-nighter,” said 
Dennis Glassco, a Local 630 
steward and Sysco employee. 
“They really worked hard to 


lost Treasurer for Local 630. cag eLEcToR 


d ‘They are extremely happy 
ke,’ | that we were able to get full 
icil maintenance of health bene- 


“In The Mix 


ch | Local 325 Members Celebrate Area-Wide 
s | Redi-Mix Agreement 


ore than 120 drivers and batch plant workers at five materi- 
iY Bals companies in Northern Illinois recently ratified an area- 
wide, five-year Redi-Mix agreement. 

The contract covers members of Local 325 in Rockford, Illinois, 
who work in Winnebago and Boone Counties for Meyer Material, 


ie Rogers Ready Mix, Martin Material, Ozinga and Supermix. 

“<a “They all pay the same dollars per hour total package,” said 
Rick Thompson, Secretary-Treasurer of Local 325. “They have an 

ie ! even playing field. The companies like it because the costs are 

5 Maine 


fixed. They're all under the same obligation financially.” 

ser “| think it’s one of the best contracts I’ve ever been involved 
with,” said Ed Hobbs, a driver and steward at Martin Materials, and 
a 20-year Teamster. “We really achieved some great things.” 


A Lot of Progress 
“It made all of us equals,” said Doug Reeber, a steward and driver 
at the Rockford plant of Rogers Ready Mix. 


make sure that they got what 
the members wanted, and they 
werent going to take anything 
less than what they asked for.” 


is perhaps the best contract | 

have ever seen in this day and 

age for the grocery industry.” 
“Negotiations went on for 


“The new leadership at Local 325 is making a lot of progress 
already in the short time they've been in office,” said Jeff Slocum, a 
steward and driver at Supermix. “I think Rockford’s going to 
become a strong area again.” 

Highlights of the agreement include: 
> $5.30 per hour increase over the term of the contract; 
> Health and welfare at no cost to employees; 
> Company payments of $1,700 per employee to cover a change 
of health care carriers; and 
> Additional holidays. 
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ig oy Victory 


City Workers Reach Agreement Ending Strike 


é| embers of Local 190, 
employed by the city of 
H° E Billings, Montana, 
recently ratified a new three- 
year contract and ended an 
11-day strike. The vote by the 
public employees was 265-28 
in favor of the agreement. 
Three probationary workers 


pursuing unfair labor practice 
charges against the city for ter- 
minating an additional 13 sea- 
sonal employees who refused 
to cross picket lines. 

“This is a solid contract for 
our members,” said Joe Dwyer, 
Secretary- Treasurer of Local 190 
in Billings. “We were able to 


“This is a solid contract for our members. We 


were able to clear up many gray areas that 


had been in the contracts for years.” 
——JOE DWYER, LOCAL 190, SECRETARY-TREASURER 


who were fired for refusing to 
cross the picket lines have been 
rehired as part of the agree- 
ment process. Local 190 is also 


(le 
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clear up many gray areas that 
had been in the contracts for 
years.” 

“This process has created a 
new strength and unity among 
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city workers,” said Dan Bryan, 
a six-year veteran of the Air- 
port Fire and Rescue team. 
“That unity is a real achieve- 
ment given the diversity of our 
jobs and the different issues 
involved with all of them.” 
City workers celebrated 
outside their city hall when 
they learned it was “back to 
work,” but had no regrets 
about the strike. The workers 
had walked off the job on 
August 7 over disagreements 


in base pay, seniority and 
longevity pay. 

“Sometimes it’s tough to 
strike,” said MetTransit driver 
Steve Leichner. “But you have 
to do what’s right.” 


“| Was Really Moved”’ 

The road leading to the suc- | 
cessful ratification vote was 
not an easy one for the nearly 
350 workers. Several proposals 
were rejected because the 

issue over those terminated 


cho 
pute 
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prin 
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derf 


“This process has 
created a new strength 
and unity among 


city workers.” 


—DAN BRYAN, LOCAL 190 
AIRPORT FIRE AND RESCUE TEAM 


' for refusing to cross picket lines 
©) remained unresolved. The three 
4 probationary employees had 

ii been fired when they refused to 
cross the picket lines and report 
to work. On August 15, the 
members of Local 190 declared 
they would not accept an agree- 
ment that did not offer amnesty 
to those nonunion employees 
supporting the strike. 

“T didn’t want my situation to 
, affect hundreds of other work- 
er ers,” said Judy Church, a proba- 
ve  tionary-status clerk in the police 
department. “But when the 
members of Local 190 over- 
whelmingly rejected the agree- 
ment over our job status I was 
;  teally moved.” 
rly On August 17, an agreement 
was reached stipulating that the 
hree probationary workers 
{ would be re-hired. That decision 
between the negotiating teams 
brought the strike to an end. 
Highlights of the contract 
include: 
B Wage increases of 2.3 percent 
in the first year, with wage 
increases in the remaining two 
years to be based on the Con- 
sumer Price Index (CPI); 
§ Increases in the longevity pay 
tables; and 
& Improved language in senior- 
ity-based promotion guidelines. 
“Striking is never our first 
choice for resolving contract dis- 
putes,” said Dwyer. “But our 
Members saw a need to take a 
principled stand for workers’ 
tights everywhere. It was won- 
derful to see them in action.” 


The Gift Of Education 


James R. Hoffa Scholarship Awards 100 Students 


ee the University of Toronto to Yale and from Notre Dame to Texas A&M, 
winners of the James R. Hoffa Scholarship are getting help paying for their 


— education from Teamsters like you. 
“This scholarship is five years old and it’s getting better each year,” said Jim Hoffa, 
Teamsters General President. “It’s gratifying to look back and see that this scholarship named after 
my father has aided hundreds of people to further their education.” 
Applicants compete in one of the five geographic regions where the Teamster parent or grand- 
parent’s local is located. This school year, 100 scholarships were awarded, with 31 students receiving 
$10,000 and the rest are awarded one-time grants of $1,000. 
Funding for the scholarship program comes from the James R. Hoffa Memorial Scholarship 
“Drive for Education” Golf Tournament and donations and the sale of Teamster merchandise. 
Information on how to support the scholarship can be found on the Teamster web site at 


www.teamster.org. 


JAMES R. HOFFA SCHOLARSHIP WINNERS 


$10,000 Scholarship 
Winners 

Canada 

Lukhveer K. Gosai, Local 938 
Jesse S. Harris, Local 31 

Kari R. Jones, Local 213 

Jana L. Keogh, Local 213 
Justin A. Nadeau, Local 213 


Central 
Jennifer M. Enright, Local 436 


Janelle M. Hoffman, 
Local 200 


Jennifer R. Kolb, Local 662 
Heath A. Marnach, Local 749 
Laura A. Nygaard, Local 120 


Susan A. Richmond, 
Local 781 


Angela M. Spisak, Local 507 
Shawn M. Yackly, Local 688 


Eastern 

Patrick R. Brosnan, Local 443 
Jonathan S. Davis, Local 118 
Heather J. Favretto, Local 177 
Brian M. Fiore, Local 77 
Katie L. Jarvis, Local 294 
Joseph M. Larese, Local 445 
Lori A. Maida, Local 808 


Southern 

Amy J. Durrett, Local 728 
Ashley J. Guillot, Local 568 
David G. Jones, Local 523 
Rachel W. Spencer, Local 894 
Catlin M. Whatley, Local 577 


Western 

Kasey C. Duff, Local 174 
Sara M. Esparza, Local 630 
Joseph D. Fanchin, Local 542 
Allison R. Fix, Local 206 
Christa C. Parmer, Local 278 
Kelly C. Pretzer, Local 431 


$1,000 Scholarship 
Winners 

Canada 

Colin D. Barracks, Local 938 
Tanya P. Caines, Local 938 
Sonpal K. Dhillon, Local 31 
Peter |. Foltin, Local 938 
Vishal Hiralal, Local 213 
Louise Kwong, Local 213 
Yvanna Lupu, Loca! 230 
Melissa K. Pearce, Local 230 
Lori-Ann M. Quon, Local 464 
Whitney N. Reid, Local 880 
Vikram S. Sidhu, Local 647 


Central 

Daniel J. Coerper, Local 710 
Elise C. Coffey, Local 688 
Carolyn L. Echele, Local 682 
Vicki H. Foss, Local 471 
Kristy M. Heppner, Local 705 
Ryan L. Iria, Local 337 


Josephine D. Kressner, 
Local 673 


Abigail A. Kressner, 
Local 673 


Andrew P. Miller, Locai 120 


Peter D. O’Maltey, Local 710 


Elizabeth D. Reeths, 
Local 406 


Jessica R. Rettmann, 
Local 75 


Shellie A. Steffen, Local 364 


Matthew S. Stumpf, 
Local 301 


John D. Varga, Local 510 
Sara J. Wenzel, Local 160 


Cassie A. Wierenga, 
Local 710 


Sara R. Worsham, Local 164 


Eastern 

Carolyn B. Abott, Local 814 
Kerrilynn Carney, Local 251 
James G. Coder, Local 8 
Chery! M. Conklin, Local 808 
Paul E. Dwyer, Local 25 


Casey R. Graziani, Local 707 


Thomas D. Hearington, 
Local 101 


Sarah E. Henderson, 
Local 341 


Michael R. Krusel, Local 550 
Michael Messina, Local 384 
Amelia L. Potvin, Local 340 
Sarah M. Quinn, Local 97 
Philip J. Seward, Local 95 
Lisa M. Vasfailo, Local 863 
Ellen K. Wagner, Local 249 


Southern 

Christina R. Acey, Local 891 
Rachel E. Bingham, Local 480 
Rebecca L. Boykin, Local 480 
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Haley N. Hearne, Local 657 
Jillian E. Kenney, Local 769 


Tiffany H. Patterson, 
Local 402 


Yessica Rodriguez, Local 769 
Nicole D. Salter, Local 991 
Cassity M. Schroer, Local 480 
Amy M. Teal, Local 480 

Hanh N. Tran, Local 577 


Western 
George G. Brell, Local 959 


Breanna L. Calaway, 
Local 435 


Heather M. Dunning, 
Local 763 


Kellie M. Horrocks, Local 853 


Jennifer L. Jaworowski, 
Local 267 


Theodore A. Johnson, 
Local 137 


Andrew P. Kositsky, Local 231 
Tiffany K. Loo, Local 996 
Megan E. May, Local 542 
Colin P. McDonell, Local 117 
Juden E. Nako, Local 996 
Julia M. Petrucci, Local 631 


Renae M. Rykaczewski, 
Local 959 


Troy A. Tisthammer, 
Local 624 
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Folar Vision 


Local 992 Metal Workers Create Fine Art 


Vic 


embers of Local 992, “In my 26 years at Mary- 

employed by Maryland land Metals, this is the most 
Metals Inc., left their unique project we've been Sot 
routine duties recently to work involved with,” Webster said. | enc 
ona project for the Baltimore “It was a good joint effort Cif 
and Annapolis Trail Park in between our members, man- fere 
Anne Arundel County, Mary- —_ agement and the artist. 1 am ral 
land. The experienced metal tle: 
workers were selected to craft wh 
artist Judy Sutton Moore’s hea 
vision of the sun—a 20-foot 
steel and acrylic sculpture Cor 
titled “Spectrum.” toa 
“This project allows a finer Tea 
side of our members’ craft to Vict 
be seen,” said Ron Merceruio, helc 
a business agent for Local 992. one 
“Tt’s another good example of por 


the union’s commitment to 
community service and local 
activities.” 

Three members—Tom Wal- 


lace, William Webster and 
Michael Schetromf—were the 
main craftsmen who created the 
piece. Maryland Metal Works 
Vice President Buck McCoy 
assisted them on the project. 


very proud of the finished 
product.” 


Planet Walk 

The team spent several 
months cutting, forming, 
rolling and welding the heavy 
stainless steel into its final 
shape. 

“My part of the project was 
to form and put the rings 
together,’ Schetromf said. 
“Seeing all our efforts put 
together in the finished piece 
was amazing. I’m glad that, 
even with tight budgets, a way 
was found to continue the 
project so all can enjoy it.” 

“Spectrum” will be part of 
an outdoor sculpture gallery 
along the B&A Trail called 
“Planet Walk.” When finished, 


“Planet Walk” will feature 10 
sculptures depicting artistic 
views of our solar system. The 
members of Local 992 are slat- 
ed to work on all 10 of the 


pieces. 

“The project was a lot of 
hard work, but it was worth 
it,” said Wallace, who complet- 
ed the fitting, assembling and 
welding on the sculpture. “Our 
work will be seen by visitors 
from all over. It’s nice to be 
part of something that will be 
appreciated for years to come.” 


“This project allows a 
finer side of our 
members’ craft to be 
seen. It’s another 
good example of 

the union’s 
commitment 

to community service 


and local activities.” 


— RON MERCERUIO, LOCAL 992 
BUSINESS AGENT 


‘trike oettled In oan Diego 


| Victory for Local 683 Coke Bottlers 
| 


Enterprises (CCE) can tell 
you that the Brewery and 

Soft Drink Workers Confer- 

' ence is on the move. Jack 
Cipriani, Director of the con- 
ference, and conference locals 

_ rallied national support to set- 
tle a strike in San Diego, 
which was primarily about 
health care. 

_ The negotiations between 
Coca-Cola and Local 683 led 
to a 20-day strike and the 
Teamsters ultimately emerged 
victorious. The 300 strikers 

held their ground against 
one of the world’s largest cor- 
porations. 

“Over the past several 


| 
[iver with Coca-Cola 
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$70P the 


Attack 


yealthoare 


amsters | 


P Oe 


months it became clear that 
Coca-Cola’s objective was try- 
ing to force our members to 
pay 25 percent of their month- 
ly health care cost,” Cipriani 
said. “We were not going to 
allow Coke to pass this cost 
along to our members while 
lavishing millions on depart- 
ing executives.” 

Coca-Cola recently gave a 
“golden parachute” of nearly 
$24 million in severance pay to 
its departing president after only 
three years of employment. 


Solidarity 

“The strike was definitely 
worth it. Now the company 
respects us more—they realize 


a TOP 1, 


attack 
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how hard we work,” said 
Eduardo Barajaz, a six-year 
fleet mechanic at the San 
Diego facility. “We let the com- 
pany know we weren't going to 
go for just anything and now 
we are getting improved wages 
and health care.” 

“We knew we were going to 
have a real fight with the com- 
pany,’ said Rich Page, a 25- 
year employee at the Coke 
bottling plant. “There was a lot 
of solidarity on the picket lines 
and support from the public. I 
was a picket line foreman and 
on only one of the 20 days we 
were out did I have to bring a 
lunch. On all of the other days, 
neighbors and the general 
public brought food to us. I 
was really touched by the pub- 
lic support.” 


Fighting for Health Care 
The Teamsters hadn’t been on 
strike at Coca-Cola in San 
Diego for 45 years and the 
only reason it happened this 
time was to protect health care 
benefits. The Brewery and Soft 
Drink Workers Conference 
represents about 15,000 bot- 
tlers and warehouse workers at 
sites across the country. San 
Diego was the first site where 
health care costs became a 
primary issue. 

Members approved the 
five-year agreement after Coke 
made significant concessions in 
their demands for workers to 
pay nearly 25 percent of their 
health care costs. The wage 
increases for workers are 
retroactive to May 2. 
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JAB Heavyweight McCline to 
Fight for Championship - 


oint Association of Boxers 

(JAB) member Jameel “Big 
Time” McCline will fight Chris 
“Rapid Fire” Byrd for the Inter- 
national Boxing Federation 
Heavyweight championship on 
November 13 at Madison 
Square Garden in New York City. 
Byrd has a 37-2-1 record with 
20 KOs and McCline has a 31- 
3-3 record with 19 knockouts. 

“Not only would it be great 

to have JAB involved with a 
heavyweight champion, but also 
for that champion to be some- 
one who believes in unions and 
what they stand for,” McCline 
said, “I am among the 5 per- 
cent of fighters that can afford 
their own health care and their 
own insurance. | can take care 
of myself. But there are literally 
hundreds of fighters out there 
who need the services JAB can 
provide. This sport needs JAB.” 


Teamsters interested in 
purchasing tickets to the 
event should call Lecal 202 
at 718-328-7000. 
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Retirees Are Key Constituency In Election 2004 
: 14\ 
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RETIREES 


members. 


The Important Issues 
Many of the same Americans who helped build the might of the union 
movement over the past six decades now proudly count themselves among 
our retirees, Although they no longer punch a time clock every morning, 
they still turn out on Election Day. 

“The 2004 Presidential contest represents the most important election 
in a long time for working families and labor unions,” Hoffa said. “If we 
give this administration four more years to finish its anti-worker, anti- 
union agenda, the result will be devastating. The hard-fought labor victo- 
ries of union leaders who came before us are at risk.” 


VERY FOUR YEARS, THE POLITICAL PUNDITS 
LIKE TO PREDICT THE VOTING BLOC THAT 
WILL SWING THE PRESIDENTIAL ELECTION. 
“Soccer moms” were the talk of campaigns in the 
1990s and this year the spotlight has turned on a 
group of voters known as “NASCAR dads.” 
Through all these elections, though, one group 


of voters has consistently turned out on Election Day: Retirees. Even more 
important, retirees are among the most politically active Teamsters, a reli- 
able volunteer base to help educate and mobilize both retired and active 


“Seniors are a formidable political force and retirees are going to make 
the difference in this election,” said Jim Hoffa, Teamsters General President. 
“Since Teamster retirees are among the most active voting group, they 
could be the determining factor in choosing the country’s next president.” 

“Retired Teamsters are willing to go out and be active politically,” said 
Hank Thompson, a Teamster retiree who worked as a milkman and beer 
driver. “Retirees have a special place in the labor movement. They fight a 
lot of the fights. When you retire, you don’t just set down your lunch pail, 
climb into the rocking chair and let the kids do it” 


Between now and November 2, voters will hear about a wide array of issues as 
the candidates try to appeal to the crucial “swing” vote. However, many retirees will 
base their vote on which candidate offers the most hope in meeting two major chal- 
lenges: Ensuring access to affordable, quality health care and protecting pensions 


Four More Years? 


and other retirement investments from stock market losses and corporate fraud. 


In both of these areas, the Bush administration’s record is well established. Health 
care costs have skyrocketed and the only major initiative of this president related to 
health care is his sham prescription drug benefit. Even the Congressional Budget 
Office of the Republican-controlled Congress admitted this bill will harm working 
families, estimating that 3 million seniors—many of them union members—will 
lose their existing employer-provided prescription drug coverage. These retirees 
will then be forced into a far inferior plan offered under the new legislation. 

“I'm a registered Republican but I’m voting for John Kerry,” said Dick Ringler of 
the Retired Teamster Fellowship Club of Local 24 in Akron, Ohio. Ringler retired 
from driving freight trucks in 1988. “From what I can tell, Kerry sounds like the 


right person for the job.” 
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What else is at stake on Election Day? Retirement security. A 
simple run down of the issues makes the choice clear for working 
families: John Kerry supports protecting retirement pensions by 
strengthening and enforcing rules to guard the funds from 
unscrupulous employers. Kerry also supports strengthening 
Social Security and opposes any privatization plan to hand it over 
to Wall Street firms. Bush plans to privatize Social Security and 
make retirement security subject to the whims of Wall Street. 

“In terms of supporting labor and other issues with retirees, 
Kerry is a good candidate,’ said Thompson, 67. “President Bush, 
however, has come out with these sneaky sound bites about how 
you should own part of your retirement, which is just another 
way of saying he wants to privatize Social Security, I don’t have 
those fears with a Kerry-Edwards team.” 

The last four years have been devastating for pensioneers as 
Bush's big business cronies like Enron’s Ken Lay have wreaked 
havoc on the stock market and retirees. Bush’s jobs record and 
policies that encourage outsourcing have bankrupted companies 
and caused anxiety for all working families. 


Protecting Pensions 

When it comes to protecting pensions, the Bush administration’s 
record isn’t encouraging. Earlier this year, when Congress was 
debating legislation to provide temporary relief to pension funds 
that were hit with heavy losses, the Teamsters lobbied heavily to get 
a provision in the bill that would have provided meaningful help for 
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“The current 
occupants 
of the White 
House have 
let retirees 
fall by the 
wayside.” 


— EDGAR SCRIBNER, 
TEAMSTERS DIRECTOR OF RETIREE AFFAIRS 


a category of pensions 
known as “naulti- 
employer.” These 
funds are common 
among small busi- 
nesses, such as con- 
struction firms and 
other companies that 
are likely to employ 
union members. 

Unfortunately, the 
Bush administration sent word to Capitol Hill that any meaning- 
ful help for multi-employer pensions would result in a veto of the 
entire bill. These funds—and the 10 million workers who belong 
to them—were denied any meaningful relief in President Bushs 
so-called pension relief bill. 

“When it comes to pensions, there’s no doubt we'll be better 
off under a President Kerry,’ said George Atkinson of the Local 
175 Retirees Club in Charleston, West Virginia. Prior to his 
retirement, Atkinson worked at UPS for 27 years. “We can’t have 
another situation like Enron where executives are walking away 
with the retirement future of their employees. That’s just wrong. 


Encouraging Activism 
Fortunately, on Election Day voters will have an alternative to the 
current anti-union, anti-worker, anti-retiree administration. On 


ba 


“In a prosperous society such 


as ours, retirees shouldn’t have 
to choose between paying rent 


and buying prescription drugs,” 
—JIM HOFFA, TEAMSTERS GENERAL PRESIDENT 


Scribner 


2 ata magazine 
recently spoke with 


Edgar Scribner, the newly appointed Director of 
Retiree Affairs for the Teamsters Union. 


As the new Director of Retiree Affairs, what are 
your priorities? 

When | was asked to come back from retirement to 
take this job, Jim Hoffa outlined a full scope of 
activities that | was charged with. It boils down to 
some pretty heavy priorities—but number one on 
the agenda was to help in every way we can to 
elect a new President of the United States that is 
going to actually care about retirement issues 
because the current occupants of the White House 
have fet retirees fall by the wayside. 


Why is it important for Teamster retirees to get 
involved in politics? 

Many of the issues facing retirees are dealt with by 
legislation or in the political realm. If you are not 
paying attention or if nobody is paying attention for 
you, you will be left out. America has never been 
more divided or, as John Edwards would say, there 
are Two Americas. Retirees have to protect their 
own economic interests and the Teamsters Union is 
helping to do that. It is absolutely necessary for us 
to be involved. 


ons | both the prescription drug bill and the effort to exclude multi- 
employer plans from pension relief legislation, the Democratic 
ticket of John Kerry and John Edwards opposed the Bush admin- 

} istration. More importantly, they have a plan that will actually 

increase access to affordable, quality health care, as well as 

- strengthen pensions and other retirement funds. 

| And the Teamsters Union is doing everything it can to promote 

tetiree issues and activism in this election. Hoffa recently appoint- 

y  edanew Director of Retiree Affairs, Ed Scribner. A political activist 
himself, Mr. Scribner has already revamped the retiree program to 

the | encourage more involvement in campaigns and elections. 

ng- In addition, the General Executive Board approved a resolution 

‘the | in May that will confer permanent membership status upon all 

mg | tetired Teamsters. In addition to recognizing the tremendous contri- 

hs _ bution made by our retirees, this move will also allow the union to 
communicate more effectively with them regarding political matters. 


= 


Are Teamster retirees more active than other 
retirees—politically or otherwise? 

Teamster retirees are already especially active 
whether it comes to knowing what is going on in 
their city council or electing a president. After a 
short period of mobilization and organization, 
Teamster retirees are going to be the most active 
group of retirees in the country. They have so much 
going for them—because of good Teamster con- 
tracts, they can retire earlier and with more money 
than most other retirees. This alone keeps them 
more active than most. As | go around to country 
and meet with retiree chapters, one thing | keep 
hearing from retired Teamsters is, “Ed, | still want 
to be involved.” 


al Health Care 

Obviously, one of the most important issues to Teamster retirees 
ave is health care and, under the Bush administration, the situation 
ay _ has become dismal. The administration’s Medicare legislation 
ng actually makes it harder for retirees to buy affordable prescription 

drugs. 

“This election is important for retirees because of health care,” 

the said Tom Krett, a retired member of Local 174 in Seattle. “Who- 
On ever is in office has say in who is writing the legislation effecting 
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> Sign 
| Me Up 


Teamsters Are 
Encouraging Coworkers 
to Register to Vote 


Wie" Deb Dahlin, a Seat- 
tle Teamster, heard that 
the 2000 election results came down to a disputed 
537 votes in Florida, she vowed to do something about 
it, Like a good Teamster, she is keeping her word. 

"After that election, | knew | had to do some- 
thing," said Dahlin, who has worked at The 
Bon/Macy's in Seattle for 37 years. "I set out to 
register 538 people. | wanted to cover the 537-vote 
spread then add one for good measure. As it turned 
out, | met my goal on September 11, 2004." 

Teamsters from coast to coast are doing things 
on their own time to turn out the vote in this crucial 
election. Some are doing it by calling attention to 
certain voting drives and some are signing up their 
coworkers. Since Dahlin comes in contact with a 
multitude of people, she has an abundance of 
prospective voters to register. 

“Deb is a perfect example of someone who 
doesn’t like the direction our country has taken, so 
they have done something about it in a very concrete 
way,” said John Williams, Secretary-Treasurer of 
Local 117 in Seattle. “More Teamsters should follow 
Deb’s lead and take matters into their own hands.” 


Other Locals 

Members and locals all over the country are getting 
involved. Nancy Norman of Local 20 in Toledo, Ohio 
said they are gearing up for a few weeks of intense 
voter registration drives. 

“Local 20 has an active retiree chapter so they 
are going to be helping out in any way they can,” 
Norman said. “We have done these drives in the 
past and they have been successful.” 

In Philadelphia, all it took was sprucing up the 
voter registration desk to increase participation. 
Zygmunt Sawosko built a sculpture of Sen. John 
Kerry and placed it at the voter registration desk at 
Local 115 in Philadelphia. 

“It gets people’s attention,” Sawosko said. 

“The great irony is this is that Zygmunt lost his 
Job of over 20 years last year due to President 
Bush’s policy on trade,” said Jim Smith, Secretary- 
Treasurer of Local 115. “Now he is helping to get 
Bush out of office. Everyone who comes in here 
loves it. It draws people’s attention right to the 
table where they register to vote.” 
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health care and appointing the judges who will uphold the laws.” 

The number of companies providing retiree health coverage 
has dropped off dramatically in the last 11 years. According to the 
Employee Benefit Research Institute, 46 percent of companies 
offered retiree health coverage 11 years ago and now only 28 per- 
cent offer it. In 2003 alone, 10 percent of U.S. companies elimi- 
nated retiree coverage, according to the Kaiser Foundation. 

“Tn a prosperous society such as ours, retirees shouldn't have 
to choose between paying rent and buying prescription drugs,” 
Hoffa said. “But that’s exactly what is happening. Under a Kerry 
administration, that will change.” 

As for the Bush administration, they have made it abundantly 
clear that they don’t care. After all, if it isn’t helping their big busi- 
ness buddies, why bother? The Bush/Cheney administration is 
happy to let HMOs and pharmaceutical companies set the 
nation’s health care policy just as it allowed energy companies like 
Enron set the energy policy. 

“Right now, retirees have to pay too much to be retired and 
most of the cost comes from health care in one form or another,’ 
said Jim Maher of the Joint Council 43 Retirees Club in Detroit. 
Maher began his Teamster career with Local 337 as a wholesale 
grocery driver in 1953. “Another four years of the Bush adminis- 
tration would be especially hard on seniors, retirees and veterans. 


Staying Involved 
Teamster retirees are truly setting the course for the November 
election because they know what's at stake. 

Retiree chapters from coast to coast are getting involved and 
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Drug Companies Get Rich and Seniors Foot the Bill 


| | ow has George W. Bush decided to embrace American retirees? 

. WBy stuffing the offshore bank accounts of big drug companies 
with American tax dollars and preventing seniors from exercising 
cheaper options when it comes to buying prescription drugs. 

During the last three years of the Bush administration, family pre- 
miums went up more than $2,600 and prescription drug prices have 
risen four times faster than inflation. The Bush administration has 

constructed the best possible economy for big drug companies to turn 
huge profits at the expense of retired Americans. 

“With rising health care costs and a dragging economy, our 
seniors and families are squeezed like never before,” John Kerry said. 
“Seniors are cutting their pills in half, and we're told the best we can 
do for them is a Medicare bill that’s riddled with waste and handouts 
to drug companies. We can do better.” 


0 Canada 

Drug companies will be turning 61 percent of 
the money in Bush’s new Medicare Prescription 
Drug Plan directly into corporate profits. 


plan on digging in until Election Day. Local 
237 in New York City built one of the most 
he active retiree divisions in the nation with 
more than 7,700 members. The local is 
+- mobilizing them to help out in every elec- 
tion—from local government all the way 
up to the presidential election. 
“Retirees want to be meaningfully 
involved in every aspect of the union, 
, | including politically,” said Nancy True, 
Director of the Retirees Division of the 
jy — local. 
si- “You retire from the job, not from the 
union,” said Doris Welch, a newly retired 
member of Local 237. “When I retired, | 
ike | was looking for something important to do 
and the union provided that.” 


drug 


.” » At Every Step 
Teamsters are involved at every step of the political process— 
from the earliest stages of the primaries right on through Elec- 
, tion Day. During the Democratic National Convention, there 
5" Were many Teamster members among the delegates, including 
Hoffa, who was acting as a delegate for Michigan. 

“It’s vital for labor to be involved in politics,” said Carlos 
Vasquez, a UPS driver from Local 222 in Salt Lake City who 
served as a delegate to the convention in Boston. “We need our 

d Voice to be heard. Who knows better what the community needs 


During the last 
three years of 
the Bush 
administration, 
family medical 
premiums 
went up more 


than $2,600 
and 
prescription 
Y prices 
have risen four 
times faster 
than inflation. 


Viedicare Charade 


Seniors are making it clear that they know George W. Bush’s 
Medicare bill is a sham. 

Both Democratic and Republican leaders seem to agree. 
Politicians as diverse as Trent Lott, John McCain and Ted Kennedy alt 
support reimportation legislation to help seniors get affordable pre- 
scription drugs from Canada—which the Bush administration opposes. 
Prescription drug prices have risen faster than all other health care 
costs since 1997, including a skyrocketing 11.5 percent in 2003 alone. 

“Prescription drugs are such an important issue just because of 
how expensive they have gotten. I’m one of the lucky ones who can 
get his drugs from the VA, but there should be other avenues avail- 
able,” said Joe Jenkins, 67, of the Teamsters Retiree Chapter of 
Nashville. “This is absolutely the most important election in my life- 
time. Labor has been fighting on our behalf for 100 years and this 
administration is just trying to destroy the labor movement.” 

“When John Edwards and | are in the 
White House, drug companies won't call 
the shots.” 


than the people working in the community?” 

As usual, the Teamsters in attendance 
were well versed in the issues—and retire- 
ment security wasn’t the only thing they 
wanted to talk about. 

“T didn’t have a lot of political experience, 
but I came here wanting to learn,” said Regi- 
na Bueno, a 27-year Teamster from Local 
710 in Chicago who served as an at-large 
delegate at the Democratic Convention. “I 
think if Bush gets elected for another term, 
we'll be lucky if any of us have jobs.” 

“Four more years of Bush will mean the 
death of unions,” said Tom Keating, an alter- 
nate delegate to the Democratic Convention 
from Local 878 in Little Rock, Arkansas. 
“And we need strong unions to fight the corporate agenda and 
make sure working people get a fair shake.” 

As one Teamster put it, it all comes back to getting involved. 
Whether you are retired or still actively employed; whether you 
are actively campaigning for someone or simply casting a vote; 
whether you have never voted before or have never missed an 
Election Day, it’s time to get involved. 

“People need to get off their butts and participate in the politi- 
cal process,” said Leticia Acosta, Secretary-Treasurer of Local 657 
in San Antonio and a Texas delegate. “Whether it’s jobs, health 
insurance, workers’ rights, pensions, issue after issue—we need to 
elect John Kerry and one vote can change everything.” 
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he 2000 presidential election was one of the closest Im 


history. THe Winner was actually decided by the Suprenié 

Court. With mest of America sHiaxply divided along par- 
tisan lines, the 2004 election might be even closer. In order 
to avoid a repeat of the fiasco in Florida, everyone who sup- 
ports a pro-worker voice in the White House must get to the 


polls on November 2. 


Too much is at stake in this election to sit it out. Why let 
other people decide the fate of our country? 


HERE ARE SOME KEY FACTS ABOUT THE BUSH/CHENEY IMPACT ON AMERICA: 


> There are now 45 million 
Americans living without health 
insurance. 


> 35.9 million Americans live in 
poverty as workers’ real wages have 
fallen, while corporate profits—$1 
trillion in 2003—are now the high- 
est ever recorded in U.S. history. 


> Bush will be the first Ameri- 
can president since the Great 
Depression to oversee a net job 
loss during his term in office. 
America’s manufacturing base 
has lost almost 3 million jobs. 


> The Pension Benefit Guaran- 
tee Corporation, which insures 
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defined benefit plans for 

44 million Americans, is now 
running a record $10 billion 
annual deficit, and many of the 
plans it covers are dangerously 
underfunded. 


> Bush/Cheney turned a muiti- 
trillion dollar surplus into a 
multi-trillion dollar deficit almost 
overnight. America now has the 
largest federal deficit in history. 


> Bush's unfulfilled campaign 
promises in 2000 includes his 
pledge to support allowing 
Americans to buy prescription 
drugs from Canada, a promise 
that his tax cuts would create 


www.teamster.org 


"Over the course of the last year, Teamster Magazine has 
TUN a Series Of articles detailing the damage that the 
Bush/Cheney team has done to America during its term in 
office. The articles have covered a wide array of issues, 
including the health care crisis the country is facing because 
of skyrocketing costs; the dangers facing retirement security 
and the rapid disappearance of defined benefit pension 
plans; and the devastating impact the Bush administration 
has had on American jobs. 


millions of new jobs and a vow 
to end partisan bickering in 
Washington. 

Mission Accomplished? 


and Pennsylvania. Even if you 
don't live in one of these states, 
it is still critical to vote. 


In this final article before 
Election Day, Teamster 
magazine interviewed four mem- 
bers around the country who are 
on the front lines, fighting to 
elect John Kerry. Pollsters have 
identified 16 states that are up 
for grabs. In these states, Bush 
and Kerry are virtually even—so 
every vote will make a differ- 
ence. The four members the 
magazine spoke with live in four 
of these so-called “battleground” 
states—Florida, Michigan, Ohio 


Bev : 
Brooklyn, Ohio (a suburb of Cleveland) 


member of Local 407, Kevin has driven a truck as a 

Teamster for 21 years at DHL, UPS, American Freight, 

Emory Air Freight and the Cleveland School Board. 
Kevin hails from a union family. His father was a steelworker 
for 40 years, his mother was a union member for 30 years at 
GE, his brothers have been union members and his uncle is a 
former officer of Local 407. 


Jobs are on the Line 

Tanski has been spending a lot of time lately driving around 
the area in his van, covered with “Teamsters for Kerry” signs 
and bumper stickers, talking about the importance of this 
election. He stops at union halls and job sites. Even when he’s 
not on the job, just stopping for a bite on the way home or 
running errands around town, Tanski winds up talking about 
the election. 

Tanski’s involvement is part of a larger program that Local 
407 has put together. With help from their members and staff, 
the local is involved in elections ranging from their own back- 
yard in Cleveland all the way up through the general election. 

“The big issue with everyone I talk to is J-O-B-S. Every- 
body’s job is on the line in this election. Jobs are going over- 
seas. And the new jobs are below average. The middle class 
and the poor are paying the price for his failed economic poli- 
cies. And our economy will never recover if the middle class 
keeps getting squeezed,” Tanski said. 

“Bush’s overtime grab is a huge issue right now. While our 
overtime is protected by our Teamster contracts, we all know 
that the change in overtime regulations is just the start. Even- 
tually, it could happen to everyone. And we've all seen what 
happens when there’s a give-back at the negotiating table. It’s 
just about impossible to ever get back what you gave up. But 


ards 


A STRONGER AMERICA 


— Kevin Tanski, Brooklyn, Ohio 


here’s the thing. They say that the Bush overtime plan will 
take away benefits from 6 million Americans. That should be 
6 million votes for Kerry right there,” Tanski said. 

“Bush doesn’t get it. And he never will. His administration 
is funded by big corporations, So his policies are designed to 
protect corporate interests. Bush is against labor on every sin- 
gle issue,” Tanski said. “That’s why we have tax breaks for 
companies that export jobs. We need tax breaks that encour- 
age companies to keep jobs here at home. That's why there are 
45 million people who don’t have health insurance. We've 
seen what’s happening to pensions with the Enron and 
WorldCom scandals, And what does Bush do? He refuses to 
provide aid to multi-employer pension plans—like the Cen- 
tral States Funds. 

“No place and no one is safe. We're all being hurt by Bush’s 
policies. This is a do-or-die election for labor, for the middle 
class and for America. We need to get the vote out. 

“J have one last message for Bush: You messed with our 
jobs. Now, we're gonna mess with yours.” 
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Miami, Florida 
ilson has been a Teamster for 17 years, working as a driver 
at Roadway Express. Currently, he’s working on organiz- 
ing campaigns with Locals 769 and 390 in southern Flori- 

da. Woody has also spent 22 years as a reservist in the Air Force. 


Protecting Retirement and Affordable Health Care 

By November 2, Woody Wilson may well have met every per- 
son in south Florida. He’s been going door to door, talking to 
people about the issues in this election and making sure that 


they are registered to vote. 

“Tve been to Teamster barns all over the area, encouraging 
our members to get involved. I even knocked on every single 
door in the apartment building where 1 live. I try to spend a 
lot of time talking to young voters and people who haven't 
made up their minds yet. Some of them have never voted 
before and really weren't planning on voting this time,” 
Wilson said. 

Wilson is telling everyone he meets to do their homework, 
learn about the issues, the candidates and their track records. 
They should make up their own minds. But they need to 
make sure they get involved and they must vote. 

The issues that people care about are the same in south 
Florida as they are for working families around the country— 
stopping job losses, making health care affordable for every- 
one and protecting retirement. 

“People need health care. They want to have it, but they 
just car’t afford it. And Bush is not doing anything to make it 
more affordable. Another thing people realize is that every 
single child should be able to go to college. But it’s out of 
reach for too many families. You know things are bad when 
both parents have jobs, some even have two jobs, and they still 
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can’t support their families,” Wilson said. 

“This is the first time I’ve ever been so involved in a politi- 
cal campaign. So many issues that affect working families are 
at stake. Government is supposed to support the people. 
Under Bush, corporations are taking charge of our society. 
Retiree benefits are disappearing, attacks on unions happen 
all the time, and our labor rights are being eroded. We all 
need to get involved to put our society back in the hands of 
the people. I was in Florida in 2000. I saw the election get 
taken out of the people’s hands and put in the hands of the 
Supreme Court. We can’t let that happen again,” Wilson said. 

“This election will be a crucial test. After 2000, I know how 
important it is to make sure everyone is registered to vote. I’ve 
been signing up hundreds of people all over the area. And I'll 
be out there all day and all night on Election Day, helping 
people get to the polls. They’re not going to take away our 
right to vote again,” Wilson said. 


Turning the Tide 


Local 20 Strengthens Ohio’s Democratic Party 
Ohio is one of the most important swing states in the upcoming elec- 
tion—it may be the deciding factor on November 2. One of the most 
important areas in the state is Lucas County—which includes Toledo—and 
could tip Ohio one way or the other. 

When Local 20 realized that their county’s Democratic Party was | 
straying too far from fabor issues and endorsing candidates without 
much input, they decided to take matters into their own hands. 


“Paula Ross, the chair of the Lucas County Democratic Party, figured : N 


she had enough financial support and didn’t need the Teamsters,” said 
Bill Lichtenwald, President of Local 20 in Toledo. “So we got together 
with some other unions and put together a program to solicit our mem: 
bers to run for precinct captains in their areas.” 

Through talking with members at work sites and membership meet 
ings, they found enough people to run as precinct captains. Then they 
made their move in early May. 

According to the May 4 issue of the Toledo Blade, the area’s newspapél, « 
“A renegade group of Lucas County Democrats ousted party Chairman Palla 
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Ross...replacing her with Sandy Isenberg and ending the reign of a faction of More 


the party that had controlled the top leadership post for decades.” 


_" 


Philadelphia, Pennsylvania 


| amonica has been a Teamster for 31 years. He started out on 
| the docks, working as a driver for Trans American as a 
esmember of Local 107. Later, he became a driver at Local 
500, working for Food Fair/Pantry Pride and Acme markets. He 
retired in 1997 and has since become active in the Local 500 


Retiree Chapter. 


The Future of Labor is at Stake 
Some people spend their retirements relaxing. They move to 
warmer climates. They go fishing. And then there’s Joe Lamoni- 
ca, Because he’s a Teamster, he’s still standing up for what he 
believes in—still fighting for working families. 

These days, if you want to find Lamonica, you need to act fast. 


Helping Working Families 
The “renegade” group was the 
Coalition of Concerned Democrats, 
made up of Local 20 and other unions in 
the area. They mounted a grassroots cam- 
paign that ousted the old chairman and 
elected a new one who promised to 
| work to unify 
the party. 
/ Nancy 

Norman, special assistant to the President of Local 20, is not only 
” an employee of the local but was elected treasurer of the Lucas County 
Democratic Party. She was an active member of the Coalition of Con- 
ened Democrats. 

“So much has changed since the Teamsters and other building 
trades unions got involved,” Norman said. “The new chair has already 
faised soc much money for candidates and labor is much more 
Involved in the process now.” 

“This was something we needed to do and I'm real happy with 

how our efforts paid off,” Lichtenwald said. “The local party is much 
more friendly to organized labor now and that’s going to help alt work- 
ing families.” 


Americas Fucure 
International Brotherhood of Teamaters 


He’s been traveling all around the Philadelphia area, talking to 
members, retirees and anyone else he meets about the election. 
Lamonica has been talking with Teamsters during their lunch 
breaks about the election and making sure that their family 
members are all registered to vote. 

“I’m very fortunate. | have a Teamster pension and | get my 
Social Security check in the mail every month. Without them, I 
don’t know how Id survive. I can’t imagine how families today 
will be able to do it. Good jobs are really hard to find. Wages are 
going down. How are you going to raise a family on $9 an hour? I 
sent my kids to college, but I don’t think I could afford it today,” 
Lamonica said. 

“Bush is destroying good jobs. He’s trying to shut down 
working people. He should be taking care of America. Instead, 
he’s draining Social Security—he'll probably try to privatize it if 
he gets four more years—and exporting millions of good jobs. 

“Tve been involved with every political campaign that has 


— Joe Lamonica, 
Philadelphia, Pennsylvania 


affected Local 500 since 1970. This might be the most important 
election I’ve seen. Our livelihoods are at stake. Every union in the 
country is at stake. That’s why I’m spending so much time on 
this campaign. I’m excited to visit every local in the area between 
now and November 2. Every day left is important. We've got the 
issues on our side, but it’s going to take a lot of hard work to win 
this election. I’m really enjoying going to meetings and talking 
with Teamsters about the issues. But our work won't be over 
until every member of the Teamster family votes on November 2,” 
Lamonica concluded as he left for yet another trip to spread the 
word about the November election. 
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| "JF" eamster members are running for public 
| office on November 2. Every one of them 
is working to shape a government that is con- 

cerned about everyday working Americans. 

It is time to put individuals that support 
working families in public office—from schoo! 
boards and sheriff departments to State legis- 
latures and Congress. 

Clint Zweifel is one Teamster that knows 
the value of bringing the voice of working peo- 
ple into the political arena. Zweifel, a member 
of Local 688 in St. Louis, has served as a Mis- 
souri State Representative for the 78th District 
for the past two years. Zweifel is running for 
reelection on November 2. 


Better Lives 
“Who better to represent our values than union 
members,” said Zweifel. “You play an active 
leadership role for working people in the state 
to address issues that they care about.” 
Donaid Johnson is a retired member of 
Local 407 in Cleveland. He is running for State 
Representative in the 65th District and will 
serve as an advocate for working families in 
Ohio. 


» Carlos Vasquez 


2. 


Vote 
Teamster! 


Teamsters are Running on November 2 


Clint Zweifel 
Wa 


tive, 85 office he is currently running for. 
ell, Local 32 tired) “| really think that it is important to have 
i 07 ; someone in the auditor's position that knows 
the burden of taxation on the average working 
family,” said Vasquez. “The hardships that face | 
working men and women today need to 
addressed.” 

It is time to put working families first, so 
when you go to the polls on November 2, make 
sure to vote for the candidate that will fight for 

oresen- working families. If you are running for a public 
office and are interested in learning how the DI 
Teamsters can help you with your campaign, 

please contact the Government Affairs Depart- —,, 

ment at 202-624-8741 and ask about the Dri- © |je 

ving for America’s Future program. 


“Ht is the working people of 
America who pay the taxes and 
carry the load, yet it seems that 
nobody in government is listen- 
ing to us,” said Johnson. “We 
don’t ask for much. Ali we want 
is a good life for ourselves and 
a better life for our children.” 


Shared Values 
Carlos Vasquez, a Local 222 
member in Salt Lake City, 
shares the same values and 
experiences that every union 
member possesses. It is the 
lessons that he has learned as 
a Teamster that he feels will 
help him as State Auditor—an 


= 


Detroit, Michigan 


ovak has been a Teamster for 28 years. She started out as an 
auditor in a Sears warehouse as a member of Local 243. Over 
YW the years, she moved around and eventually became a driver at 
| | the warehouse. When she applied for the job, the company said 
} women couldn't be drivers. But her business agent fought for her 
¥ rights and got her a chance to show she could do the job. After 
winning that fight, Novak became a union activist. She was a shop 
steward in the warehouse and later a business agent for Local 332. 
Currently, she is working for Joint Council 43, assisting upstate 
_ ~ Michigan locals with organizing. 
uy Saving the Middle Class 
_ ~ ‘T’ve never been this involved in a campaign before. But it’s so 
.! important that we get Bush out of office. We need to save the middle 
| class,” Novak said. 
’ “To really fight back against Bush, we need to start at the grass- 
- ; roots level. Everyone needs to get involved. The big corporations 
i! ; may have the money, but we have the numbers to take back our 
country. We’ve been doing a lot of great work with the Teamsters’ 
_ DRIVE program to get Teamster members involved in this election. 
“Tve been making house calls and passing out pins and literature 
_ everywhere I go. Most people I talk to agree. I think working fami- 
lies understand the choice we are facing. They see the damage that 
| Bush has done. 
“Here in Michigan, we've lost thousands and thousands of jobs. 


eee Tze! 


Manufacturing jobs were hit really hard. That affects everyone. Peo- 
ple who never thought they would be hit are getting hit. America 
needs to start creating jobs. That means the government should 
make investments in things like transportation and roads. We need 
tax incentives to help create jobs, not to ship them overseas. Our 
trade deals should be fair and protect workers,” Novak said. 


— Marian Novak, 
Detroit, Michigan 


“We all hear about job losses and bad trade deals. But there’s a lot 
of other stuff Bush is doing that’s just as harmful to working fami- 
lies. The Bush administration has been chipping away at our labor 
laws. If he’s re-elected, voluntary recognition, card 
check elections, could become illegal. They’re trying 
to make it easier for employers to decertify unions. 
Organizing is always a tough battle, but it’s getting 
even tougher under Bush. The people he has 
appointed to the National Labor Relations Board and 
all of its regional offices are pro-employer. We used 
to get a fair shake at the Board. Not anymore. 

“T read a statistic that said if we had better labor 
laws, 44 percent of the population would be in 
unions. But people are afraid of their bosses and 
afraid to lose their jobs. We need to fix our labor 
laws. Can you imagine if 44 percent of the people 
were in unions? Think of what we could accomplish 
and how much better our society would be. Bush is a 
threat to labor and to the middle class,” Novak said. 
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Taking Qut The Trash 


Workers Win Organizing Campaign, Get Strong Contract 


an nee Ge ee ee 


“It’s been a 
long, hard 
battle but the 
results are 
worth it.” 


— RICHARD HARKINS, LOCAL 682 


F* or 19 years, Wilbert 

i Richard “Dick” Harkins 

: has kept the St. Louis com- 
munity clean by hauling trash 
from residences. 

But it’s the garbage—in the 
form of the company’s unfair 
treatment toward workers— 
that bothered him most over 
the years. 

Harkins did something 
about it. He helped lead a suc- 
cessful organizing drive at his 
company, Onyx. 

After a recent court battle 
over the campaign’s result, 
Harkins and his coworkers 
won the representation they 


i% 


needed. They now belong to 
Local 682 in St. Louis. The 
court victory was followed up 
by another needed win: A 
strong first contract. 

The 96 Teamsters at Onyx 
ratified the agreement by a 2-1 
margin earlier this year. 


Strong Protections 
“This agreement increases 
wages and creates a seniority 
system, but most importantly 
it provides for a grievance 
procedure,” said Terry Mad- 
den, a Local 682 business 
agent. “Before then, the com- 
pany could fire people if they 
didn’t like them. Now they 
can't do that. I want to thank 
everyone involved in the cam- 
paign, including Local 682 
President Tom Wright, who 
was instrumental in the victory 
for the members.” 

Harkins, a 19-year employ- 
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ee of the company who is 61, 
plans to only work another 
two years or so. But he’s glad 
that his coworkers will have a 
stronger, more stable future at 
the company. 

“Tm a union man, so I 
know the benefits of being in a 
union. A lot of the guys were 
skeptical of the union. They 


don’t realize that you don’t have 


any protections without the 
union. That’s what I’ve been 
telling them. It’s not just about 
the money, it’s about the pro- 
tections you get,” Harkins said. 

“For 19 years, with three 
different owners and three dif- 
ferent company names, work- 
ers could be fired for anything. 
They had no way to challenge 
the discipline. Now, we have a 
grievance procedure and a 
strong voice in the workplace. 
It’s been a long, hard battle but 
the results are worth it” 
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LOCAL 36 


Associated Ready Mix, 


‘ Cemak Inc. 


hirty-one workers at Associ- 
ated Ready Mix and Cemak 
Incorporated voted to join 


"Local 36 in San Diego. Eight of 


_ the workers are belly dump dri- 


vers for Cemak, a material 
hauling company, and 23 of the 
workers are mixer drivers, 
mechanics, yard personnel or 


' loader-operators for Associated 


ve 


Ready Mix. 

“The workers showed a 
great deal of interest right 
away,’ said Erik Madsen, the 
Local 36 business agent who 
organized the group. “I was 
able to stay in daily contact 
with the guys. I had some real 
good leaders in there.” 

Madsen recently helped the 
workers organize a negotiat- 
ing committee made up of 
members of both units. A 
proposal was held recently, 
and negotiations were under 
way at press time. 


LOCAL 320 


Steele County Corrections 


na unanimous decision, six 
Steele County Corrections 
Sergeants voted to join Local 
320 in Minneapolis after man- 
agement had threatened to 
unilaterally change terms and 
conditions of employment. 
“The sergeants were look- 
ing for a law enforcement 
union that had the reputation 
of negotiating strong con- 
tracts, and they came to the 
Teamsters,” said Mike Ras- 
Mussen, Local 320 organizer. 
Local 320 represents public 
employees throughout the state 
of Minnesota and has recently 
formed the Minnesota Team- 
Sters Law Enforcement League 
(IMNTLEL). The local recently 
gathered contract proposals 
and, at press time, was prepar- 
ing to negotiate the first con- 


tract for their newest members. 


North Coast Express, Inc. 
wenty-five drivers, sorters 
and package handlers at 
North Coast Express, Inc. 

voted 20-3 to join Local 252 in 

Centralia, Washington. 
Contract negotiations 

began recently for the new 

Teamsters, who work for the 

DHL independent contractor 

in Olympia. 

“The workers are seeking 
more job security and 
improved benefits,” said Mike 
Werner, a Local 252 business 
agent. “We have begun con- 
tract negotiations, and we will 
address those concerns.” 


LOCALS 390, 986 


DHL-Gateway 

», | early 200 employees of 
DHL-Gateway in Miami 
= 4% voted to join Local 390, 
despite management's 
attempts to sway workers. 

“They pulled out everything 
from their bag of tricks,” said 
Don Marr, Secretary-Treasurer 
and business agent at Local 390 
in Miami. “But the workers 
stuck together and voted for 
the ‘leamsters Union.” 

The freight drivers are part 
of a unit of DHL that has tra- 
ditionally been nonunion and, 
because of that, management 
was especially keen on keeping 
the union out. Marr said this 
should send a message that other 
DHL-Gateway workers are 
ready to be organized as well. 

“The number one issue for 
these workers is job security 
and they know it takes a union 
to get that,” Marr said. 

‘The DHL-Gateway win in 
Florida comes on the heels of a 
string of important victories 
for the Teamsters Organizing 
Department, including anoth- 
er DHL victory. In mid-July, 


150 ramp workers and weights 
and measures operators at 
DHL at Los Angeles Interna- 
tional Airport voted to join 
Local 986 in South El Monte, 
California. 

“Job security was one of the 
most important issues,” said 
Don Thornsburg, Local 986’s 
Director of Organizing, who 
also serves as an International 
Union organizer. 

“Three years ago, the work- 
ers took a 5 percent cut in pay 
and lost flight privileges. Then 
the company laid off 3,600 
workers prior to DHL’s acqui- 
sition of Airborne Express,” 
Thornsburg said. “That devas- 
tated the morale.” 

Thornsburg said he was 
successful getting the workers 
information by directing them 
to the Teamsters web site, 
which included updates on 
DHUs acquisition of Airborne 
Express. There was also a solid 
organizing committee. 

“We also had meetings every 
Saturday at a park across from 
the airport,” Thornsburg said. 

International Union Orga- 
nizer Manny Valenzuela assist- 
ed with the campaign. 


Ferrellgas 


rivers at Ferrellgas in 

Chesterfield, Michigan 

voted 5-1 recently to join 
Local 283 in Wyandotte, 
Michigan. 

The six new Teamsters 
deliver propane for the compa- 
ny, which is the nation’s lead- 
ing supplier of propane to resi- 
dential, industrial/commercial 
and agricultural customers 
nationwide. 

“The workers are concerned 
about pay disparity. Some earn 
much less than others,’ said 
Todd Lince, an organizer with 
Local 283. “The workers are 
also concerned about the high 
cost of their health insurance, 
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and they want to be treated 
with respect.” 

Joint Council 43 Organizers 
Jum Parrinello and Al Young 
assisted in the organizing 
campaign. 


LOCAL 350 


Allied Waste/BFl 


bout 30 workers at Allied 

Waste/BFI in San Carlos, 

California voted to join 
Local 350. 

The equipment operators, 
scale masters and sorters at the 
company’s transfer station in 
San Carlos voted to join the 
local, based in Daly City. 

“The workers want improved 
wages and improved benefits, 
including retirement and 
health and welfare benefits,” 
said Robert Morales, Local 350 
Secretary-Treasurer. 

“We're optimistic that we can 
deliver for these workers because 
we have won strong contracts 
for our other Allied Waste/BFI 
workers,’ Morales said. 


LOCAL 3914 


Pine Hall Brick 


wenty-five delivery drivers 

for Pine Hall Brick in 

Madison, North Carolina 
voted to receive strong repre- 
sentation from Local 391 in 
Greensboro. 

“Local 391 Organizer Randy 
Conrad ran the campaign, and 
workers told Randy they were 
fed up with company rules and 
policies changing from day to 
day,” said Steve Jones, Local 
391’s Organizing Director. “The 
workers also want a seniority 
system and an end to favoritism.” 

“The company ran a 
vicious anti-worker campaign, 
but the workers were persistent 
and consistent in their fight for 
a strong voice,’ Jones said. 
“Contract negotiations are 
under way.” 
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With Card-Check Neutrality Agreements, 


Workers Win 


HE INTERNATIONAL 
® UNION’S ORGANIZING 
DEPARTMENT IS 
WORKING WITH LOCAL 
UNIONS TO ACHIEVE 
MORE CARD-CHECK 
f NEUTRALITY AGREE- 
MENTS, AND THE EFFORT IS PAYING OFF. 

In recent months, numerous locals 
have achieved card-check neutrality agree- 
ments, preventing employers from waging 
anti-worker, anti-union campaigns in the 
employers’ attempt to prevent workers 
from having a strong voice on the job. 

“By winning card-check neutrality 
agreements, workers and the union avoid 
the drawn-out process of typical NLRB 
(National Labor Relations Board) elec- 
tions,” said Jeff Farmer, Teamsters Orga-~ 
nizing Director. “The agreements keep the 
employer from beating up on workers in 
an effort to defeat the union’s organizing 
campaigns.” 

Union elections are unlike any other 
kind of elections. Management holds an 
inherent coercive power over employees — 
the power to deprive employees of their 
livelihood and to control their pay, hours 

and working conditions. According to a 

survey of 400 NLRB election campaigns 

in 1998 and 1999, 36 percent of workers 
who vote against union representation 
explain their vote as a response to 
employer pressuve. Management often 
harasses, intimidates, threatens and fires 
workers who exercise their legal right to 
join a union. 

“Companies can voluntarily agree to 
tecognize their workers’ rights through a 
process of card-check and neutrality,” said 
Jim Hoffa, Teamsters General President. 
*Card-check and neutrality laws have 
Worked in Canada. It can work here. But 

| American companies regularly refuse to 
do the right thing. They ignore the 1935 
National Labor Relations Act and they are 


getting away with it.” 

Despite the problems faced by Ameri- 
can workers, the Organizing Department is 
urging locals to pursue card-check neutral- 
ity agreements when possible. “Locals are 
in a better position to pursue the agree- 
ments at companies where they already 
represent workers, where they can leverage 
existing Teamster members,” Farmer said. 


A Winning Bet 

Local 995 in Las Vegas secured a card- 
check agreement recently at Caesars 
Palace, allowing 129 workers at the 
hotel/casino on the Las Vegas Strip to join 
the local and to work toward gaining the 
job security they are seeking. 

Local 995 Secretary-Treasurer Mike 
Magnani said they were able to secure 
card-check recognition because the union 
has a good relationship with Caesars’ par- 
ent company, Park Place Entertainment. It 
also helped that the local already repre- 
sented 115 other workers at Caesars—valet 
parkers, laborers, gardeners, warehouse 
workers/receivers and truck and limousine 
drivers. The unit that was just organized 
includes front-desk clerks, room-reserva- 
tion clerks, PBX (phone) operators and 
employees of the VIP check-in area. 

“This is a unit that the local has tried to 
organize four times before, going back to 
1966,” Magnani said. At press time, con- 
tract negotiations were under way. 

“There has been a very high turnover 
among these workers. Their number one 
issue is job security,” said Local 995 Orga- 
nizer Jason Gateley, who directed the cam- 
paign. “We will address job security in 
contract negotiations.” 

Isabel Tapia, a telecommunications 
worker at Caesars, said she is thrilled to be 
a Teamster. A 12-year employee, Tapia 
called Local 995 to inquire about union- 
ization because she’s concerned about ris- 
ing health insurance costs that are passed 


on to workers, and she wants more retire- 
ment security. Workers are also being 
directed to do more tasks. 

“We need defined job descriptions,” 
Tapia said. “The corporation says Caesars 
Palace is their flagship property, but they 
need to treat us like flagship employees.” 

Tapia and her coworkers endured two 
organizing campaigns in the past where 
the company fought the unionization 
effort. “The card-check campaign was 
much more democratic because it allowed 
workers to make a choice without feeling 
like there would be negative repercus- 
sions,” she said. 


Another Caesars Win 

Shortly after the Las Vegas victory, Local 
89 in Louisville, Kentucky secured a card- 
check agreement at the Caesars Indiana 
Riverboat Casino & Hotel in Elizabeth, 
Indiana, giving 198 workers a united 
voice at work. 

With help from the International 
Union's Organizing Department, Local 89 
secured the card-check agreement along 
with two other unions—the Hotel 
Employees and Restaurant Employees 
Union and the International Union of 
Operating Engineers—which will repre- 
sent hundreds of additional workers 
between those two unions. 

“Prior to getting the cards counted, we 
were able to secure an access agreement 
and a neutrality agreement,” said Interna- 
tional Representative Veronica Stephen- 
son, who guided the campaign. “That 
allowed the organizers to have access to 
the various work areas, and the company 
agreed to stay neutral.” 

Local 89 Organizer Kevin Evans said 
the card-check agreement leveled the 
playing field. 

“The agreements give employees a fair 
chance to exercise their federal right to 
join a union,” he said. 
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Winning at Winco 

Local 386 in Ceres, California 
recently secured a card-check 
agreement with Winco Foods for 
workers at the Ceres distribution 
center. The victory brings more 
than 200 new members into the 
union, employed primarily as 
warehouse workers and drivers. 
Among the workers at this 
brand new facility are a group of 
‘leamsters who transferred down 
to California from Local 324 in 
Salem, Oregon. These members 
were instrumental in securing the 
agreement. They spent time edu- 
cating their fellow workers of the 
employee-owned company on 
the benefits of union member- 
ship, and they gathered the autho- 
rization cards. 

“T talked to my coworkers about the 
benefits we had as Teamsters up in Oregon,” 
said Rob Wolf, a warehouse workers who 
worked at Winco’s center in Woodburn, 
Oregon. “We were successful up in Oregon 
and we will be in California as well.” 

Wolf, who has worked at Winco for 
nearly two years, said a 
Teamster contract 
means higher pay and 
benefits and more 
security. “We had the 
union on our side if 
things weren't right,” 
he said. 

J.D. Fowler, who 
started working at 
Winco last June when 
the Ceres center 
opened, said he already 
feels more secure being 
a leamster. “We'll have 
even more security 
with a Teamster con- 
tract,” he said. 

“With the Team- 
sters and your union 
steward, you can’t just 
get punished by your 
supervisor for no rea- 
son. You have some 
backing,” Fowler said. 
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“The agreements give 
employees a fair chance to 
exercise their federal right to 


join a union.” 
— KEVIN EVANS, LOCAL 89 ORGANIZER 


“It gives you a sense of security.” 

Local 386 Secretary-Treasurer John Souza 
said the Winco center is the largest single 
center the local has organized in decades. 

“It’s a neat experience to walk in and 
begin bargaining a contract with voluntary 
recognition,’ Souza said. “I want to thank 
all the workers who had been members in 
Oregon and | thank Local 324’s former 
Secretary- Treasurer Darel Aker for con- 
tacting me about Winco’s plan to open a 
center here. Darel put me in contact with 
Winco’s CEO and President Bill Long.” 

Local 386 Business Agent Dave Parks, 
who was negotiating a contract at press 
time, said the card-check agreement 
allowed a smooth transition to contract 
talks. “The agreement allowed us to begin 
negotiations without having to answer 
anti-union propaganda,” he said. 

Local 386 expects to gain even more 
members at the warehouse in the future, 
as the company continues to open more 
stores in California. The Ceres facility is 
designed to employ up to 600 workers. 


Caregivers Receive Care 

Sixty-nine Certified Nursing Assistants 
(CNAs) joined Local 769 in Miami after 
securing a card-check agreement with Palm 
Gardens, a nursing home in Aventura, 
Florida. 

The CNAs at Palm Gardens were con- 
cerned about many issues, including 
seniority, pension and job security, and 
sought out the Teamsters Union for rep- 
resentation. 

“We were able to convince the employ- 
er to reach a neutrality card-check agree- 
ment,’ said Mike Scott, Local 769 Presi- 
dent. “It is a major win for workers, who 
won't have to endure a bitter campaign.” 


im 


Palm Gardens is one of 14 nursing 
home facilities in Florida owned by 
Cypress Health Systems. 

“The company signed a neutrality 
agreement, which opens the door to more 
card-check agreements,” said Daisy Gonza- 
lez, a Local 769 business agent. “We hope 
to continue the winning momentum.” 


Building on Victory 

In October 2002, Local 186 in Ventura, 

California organized about 80 drivers at 

Berner Food Services, Inc. in Oxnard. 
When it came time to organize 80 

warehouse workers at Berner, Local 186 


| ‘ Ono 
was in a stronger position. 


“Leveraging the workers we already 
represented was the whole key,” said John 
Gonzalez, Vice President and business 
agent at Local 186. That helped us secure 
acard-check agreement for the warehouse 


cards indicating their support of the union. 


prolonged legal delays. 


Through card count, the employer agrees to recognize the union 
as the official bargaining agent of the employees once a third party 
verifies that a majority of the entire group of employees has signed 
union membership cards. The employer then agrees to begin negoti- 
ating for a first contract as soon as it recognizes the union, avoiding 


Wouldn’t an Election be more Democratic? 

The card check is an election, and union authorization cards are 
the “ballots.” Employees elect to have the union represent them by 
signing a representation agreement—the same way people usually 
appoint their representatives, such as attorneys. 

It might seem that a National Labor Relations Board-sponsored 
election would be the most democratic means of deciding the ques- 
tion of unionization. But these elections for union representation, 


workers. The employer saw the writing on 
the wall.” 

“Securing the card-check agreement 
allows you to focus on the next step— 
winning a strong contract,’ Gonzalez said. 

Jerod Warnock, an organizer with Joint 
Council 69 in Indianapolis, said he has 
worked on four successful card-check 
campaigns during the past 18 months. 
The most recent involved 9-1-1 dispatch- 
ers for the city of Mishawaka. 

“A key to our success is good commu- 
nication between the locals and Joint 
Councils within the union. Sharing 
knowledge has helped us,” Warnock said. 

Another key is to not get discouraged, 
Warnock said. “A lot of people write off 
the opportunity for a card-check agree- 
ment. No matter how many times you get 
turned down, there’s still an opportunity 
there,” he said. 


What Is Card-Check Neutrality? 


A neutrality agreement is one in which an employer agrees not to 
indicate support or opposition to the efforts of their employees 
to organize for union representation. The employer agrees to not hold 
mandatory meetings, issue campaign literature, hire consultants or in 
any way interfere with the workers’ right to choose a union. 
Card-check neutrality agreements include the provision that the 
employer will recognize the union without a costly and time consum- 
ing election if the majority of workers sign a petition or authorization 


characterized by 
intense anti-union 
campaigns, are not 
like other types of 
elections because of 
the inherent coercive 
power an employer 


i.e., the power to 
deprive a person of 
his or her livelihood. 


Canadian Law 


in the United States. 


holds over an employee, 


As a result, union den- 
sity in the United States is declining. 

This imbalance of power is unparalleled in any other type of elec- 
tion in our society. Even if the employer does not expressly threaten 
employees with adverse consequences if they support the union, 
employees can’t help but be aware of this possibility any time an 
employer makes known his opposition to unionization. 


In Canada, the law in nine of the 10 provinces and laws governing 
federal labor relations not only permits but requires this card-check 
recognition. As a result, union density in Canada is much higher than 
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John Kerry supports 
The Employee Free Choice Act 


residential candidate John Kerry supports 

the Employee Free Choice Act, which 
ensures that when a majority of employees in 
a workplace decide to form a union, they can 
do so without the debilitating obstacles 
employers now use to block the workers’ free 
choice. 

President Bush opposes the act. 

Some 42 million U.S. workers say they 
would join a union if they could. But when 
workers try to get a voice on the job by form- 
ing a union, employers respond with intimi- 
dation, harassment and retaliation. And fed- 
eral law doesn’t address this injustice. 


Working for Reform 
Working families are mobilizing to reform the 
nation’s labor laws. More than 240 members 
of Congress are sponsoring the unprecedent- 
ed legislation to give workers who want to 
join unions a fair chance to do so. 

The Employee Free Choice Act, S. 1925 
and H.R. 3619, is sponsored by Sen. Edward 
Kennedy (D-MA) and Rep. George Miller (D- 
CA). More than 32 senators and 207 House 
members are co-sponsoring the bills, intro- 
duced in Congress in November 2003. 

The Employee Free Choice Act will: 

@ Allow employees to freely choose whether 
to form unions by signing cards authorizing 
union representation; 

@ Provide mediation and arbitration for first 
contract disputes; and 

@ Establish stronger penalties for violation 
of employee rights when workers seek to 
form a union and during first contract negoti- 
ations. 

For more information, visit www.aficio.org 
/aboutunions/voiceatwork/efca.cfm or 
www.americanrightsatwork.org. 
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Seeking 


Justice 


eriberto Zayas was tired of Sears 

treating its workers in Puerto 

Rico unfairly, and he was upset 
with the company cutting employee 
medical benefits. 

The problems didn’t stop there. The 
company also discontinued its pension 
plan. 

“One problem led to another,” Zayas 
said of the build-up in worker discontent. 

Recently, Zayas and his coworkers had 
enough and overwhelmingly voted to join 
Local 901 in San Juan. 

“It’s like belonging to a new family,” 
Zayas said of the decision to join Local 
901. “T’m looking forward to meeting peo- 
ple who fight for justice so we can contin- 
ue the great legacy of the union here in 
Puerto Rico.” 


Decisive Vote 

Nearly 500 promotion/sales workers, tech- 
nicians and others at Sears in Puerto Rico 
voted to have a strong voice on the job. 
The vote was 2-1 in favor of the union at 
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the company’s four locations. 

“The pension issue is the workers’ 
main concern—they want to get pension 
benefits back,” said Jose Ayala, Local 901 
President. “But they also are seeking high- 
er wages and better working conditions.” 

The technicians install and repair 
refrigerators, stoves, air conditioners and 
other appliances. The promotion/sales 
workers are the people who call residents’ 
homes offering extended warranties on 
the systems and appliances. 

“This is a very good victory for all 
these hardworking men and women,” said 
German Vazquez, Local 901 Secretary- 
Treasurer. “We will soon begin negotiating 
a strong contract that will address the 
workers’ concerns.” 


Cuts Hurt Families 

Zayas, who works in the receiving depart- 
ment, has worked at Sears for nearly 14 
years, The cuts in medical coverage have 
made it difficult for him, his wife, and the 
couple’s two children, 5 and 3. 


“They keep on cutting our benefits. If 
they keep this up, we'll be working for 
nothing,” Zayas said. 

Zayas would also like Sears to imple- 
ment a fairer scheduling system. Under 
the company’s “full-time flex” schedule, 
some employees work for 36 hours per 
week for 36 weeks a year. During the 
other 16 weeks, workers receive fewer 
hours. 

Santiago Rosado-Rueda, a sales 
employee who has worked at Sears for 
about 10 years, is happy to be a Teamster. 
“It’s the best move I’ve made,” he said. 
“We need more job security, better health 
benefits, better pay and we need to get the 
pension plan back.” 

“T look forward to a strong Teamster 
contract so that our lives can be 
improved,” he said. 

In the past, Sears workers have tried to 
form a union, but the company resisted, 
Zayas said. “I want to honor those who 
tried before to join a union. Their efforts 
opened the doors for us today,” he said. 
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Pe 
| n their continued fight against the 

| erosion of good jobs and benefits, 

| menabers of Local 332 and other 
Teamster locals recently led a suc- 
cessful assault against substandard 
area wages and benefit packages at 
companies providing trucking ser- 
vices to suppliers of General Motors. 

The cooperative effort involving infor- 
mational picketing by members from Local 
332 in Flint, Michigan, Joint Council 43 
and nine other Teamster locals resulted in 
saving more than 150 Teamster jobs. In 
addition to the jobs that were saved, 
Penske recently announced that it was 
hiring 41 more Teamster drivers. 

“] fully support the efforts by the local 
unions.and Joint Council, and I congrat- 
ulate them for a job well done,” said Jim 


| Hoffa, ‘Teamsters General President. 


“Their hard work and perseverance has 
paid off by saving more than 150 Team- 
ster jobs” t 

It all began around 7:30 one morning 
when the Teamsters conducted informa- 
tional picketing at the GM Truck and Bus 
plant in Flint, and two adjacent GM plants. 


Honoring the Line 

‘As a result of the community’s support 
and Teamster drivers not crossing the 
line, the plant ran out of parts and had to 
shut down,” said Rod Eaton, Local 332 
Secretary- Treasurer. 

The affected parties contacted Local 
332 and asked union leaders how they 
could rectify the situation and get the 
plant back up and running. 

“In good faith, we pulled down the 
picket lines shortly before noon that day 
after we got a commitment of a face-to- 
face meeting, which did occur,’ Eaton 
said. “As a result of the discussions, a new 
agreement was reached with Penske 
Logistics in Local 332’s area that resulted 
in saving Teamster jobs and wages for the 
Flint area at Penske.” 

Penske officials claimed they were not 
making enough money doing the job. 
GM, through a logistics contractor, had 


ANDING 


out Michigan, this would never have hap- 
pened,” Hands said. 

Workers at the target of the protests 
became interested in the Teamsters because 
of the picketing. 

“We received calls from numerous work- 
ers at the company who are interested in join- 
ing the Teamsters,” Hands said. “They really 
appreciated our efforts raising awareness of 
the substandard wages and benefits.” 

In addition to Local 332 and members from 
locals 7, 243, 247, 299, 339, 406, 486, 580 and 
1038, organizing staff from Joint Council 43 
and International Union representatives 
from Chicago and St. Louis participated in 
the picketing. 


re-bid the work, which was headed toward 
another company. Then the Teamsters united 
and saved the work. 


Teamster Pride 
“Tm really impressed—I’m proud of my fel- 
low Teamsters,” said Larry “Woody” Wood, a 
shop steward at Penske and four-year employ- 
ee of the company. “When Teamsters need 
help, we stick together. It’s one small battle 
we've won. We’ve got to stop the downward 
spiral of good-paying jobs and benefits.” 

Dennis Hands, who serves as Freight 
Coordinator for Joint Council 43, thanked all 
the Teamsters from across Michigan. 

“If it wasn’t for the support of the local 
unions and their principal officers through- 
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OR MIKE BENTON, A MAINTENANCE CARPENTER 

at St. Elizabeth’s Hospital, ratifying a new three-year contract 

wasn't just about getting more money. It was also about 
workers being recognized for quality patient care, and being 
treated with the same level of respect as peers at other hospitals 
around the region. 
“We thought it was time for the hospital to put as much 
energy into creating a contract that meets our needs 
—, as we put in to making sure the hospital 

is able to meet the needs of 


7 our patients,” said Benton. 
“We were determined to 
make it happen.” 
af The determination and united front of the 1,000 members of 
Local 377 in Youngstown, Ohio who work at the hospital is what 
made it happen in the form of a strong new contract. The agree- 
ment, which was ratified by a 3-1 margin, covers non-professional 
employees. 
Y Neat contract A Major Victory 
Three The workers see it as a major victory because, unlike past con- 


tracts, it addresses their issues in a fair manner and helps ease the 
yio Ho long-time wage disparity between St. Elizabeth’s workers and 
4 god 0 similar employees at other area hospitals. 

“We had a smarter, more organized approach for this con- 
tract,” said Doug Broderick, chief steward at St. Elizabeth’s. “The 
committee made sure everyone was aware of the issues under dis- 
cussion and we set goals that tried to meet everyone’s needs. And 
we stuck together—that made the difference.” 
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A Contract With Some Pop 


Local 377 Members Ratify Agreement with Pepsi 


hen new contract negotiations started at the Pepsi Distribution 

Plant in Youngstown, Ohio, the 70 members of Local 377 had 
an agenda in mind that went beyond typical wage increases or lan- 
guage improvements. They wanted to provide some security for long- 


“We care about improving the lives of patients just as much as time workers who were finishing out their careers with the company- 
any doctor,” said Benton. “We want to be recognized for playing and they were willing to walk out to get it. 


our part in a larger team effort. Our jobs may not be glamorous, 


j : Recently, the members won an agreement that provides security 
but they are necessary. This contract recognizes that fact.” 


—and much more. The new three-year contract creates a new senior- 
ity system that is based on the bargaining unit rather than by 
department. It also provides for wage increases and changes in 
commission percentages that make transferring to a less demand- 
ing job a realistic option. 

The previous seniority system left workers with little chance of 
bidding on good jobs in less demanding departments. If they did 
transfer they were often forced to take pay cuts that significantly 
altered the quality of life for their families. 


Whatever it Takes 
A large rally, several newspaper ads promoting the workers posi- 
tion and letters of support from 20 community leaders helped 
create a strong bargaining position for the negotiating team. 
“This is proof that a strategic campaign, backed by worker 

unity, can get the results members deserve,” said Ken Norris, a 

_ business agent and Recording Secretary for Local 377. “Manage- 
ment quickly realized we were prepared to do whatever it took to 


meet our goals. It was still a tough process, but this time we had Protecting Teamsters 
strength that wasn’t there before.” “Getting those changes into the contract and protecting the older 
The negotiating committee realized strong communication guys was something we were all behind 100 percent,” said Terry 


among the workers would be a key element to winning a solid 
contract. Developing a newsletter was one method employed to 
keep all the workers informed about the progress of the negotia- 
tions, outline important issues and create a sense of unity. 
Bobbie Jo Terwilliger, a secretary at the hospital, knew that a 
lack of information about the bargaining process had weakened 
‘t their position in the past and wanted to make sure it did not hap- 
pen again. She also knew they had to get 
started quickly if the newsletter was to be 
 effective—so she took the initiative and got 
the ball rolling. 


Pealer, chief Pepsi steward for Local 377. “Being able to finish out 
your career with a little less stress and body aches after years of 
service is not a lot to ask.” 

“We put in some long hours but this contract addresses our 
major concerns,” said Chris Colello, President of Local 377. “The 
company knew we weren’t leaving until we got what we needed.” 

The new contract is also sig- 
nificant to the members 
because gives the group a better 
position in the contract bargain- 
ing cycle with Pepsi America. 
Local 377 members had been 
one of the last groups in the 
new contract negotiating cycle, 
often leaving them little choice 
but to accept contracts similar 
to those signed earlier in the 
process. The new agreement 
places Local 377 members first 
in the contract cycle. 


ds A Cohesive Team 

tal “I wanted everyone to understand the 

' issues and start to feel like a cohesive team,” 
said Terwilliger. “I also thought the newslet- 
ter and related activities could help keep 
people motivated and communicating with 

of — each other after negotiations ended.” 

at “Tt’s amazing what a difference a simple 

e- thing like a newsletter can make,” said 

nal | Broderick. “Members feel like they know 
each other and are more united because of our efforts. So we are 
committed to keeping everyone informed and geared up for 
future contracts.” 

The new three-year contract includes: 


More Freedom 

“We feel like this will give us more freedom to concentrate on the 
issues that affect our members,” said Pealer. “The company has less 
strength to pressure us into accepting the same contracts as others.” 


the ™ 10 percent wage increases for lower grade workers; Other highlights of the new contract include: 
& One-step wage increases for all remaining employees; Raises for hourly workers including pre-sell and tell-sell drivers; 
® Health care cost protections; and Wage improvements for full service employees; 
® Many significant language improvements. Limits on forced overtime; 


Improvements in seniority, on-call and vacation language; 
Negotiation requirements for distribution changes; and 
Cessation of product return charges. 


he “It has been a difficult summer dealing with large companies 
dix that come into negotiations trying to demand concessions,” said 
; a5 


snd Bob Bernat, Secretary-Treasurer of Local 377. “It’s the members’ 
perseverance that led to this victory.” 
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REPORT 81 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: September 13, 2004 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) 
Eighty-first Report to you on its activities conducted pur- 
suant to the Consent Order. In this Report, we will discuss 
matters that have currently come before us, including 
progress on the IRB website setup, the approval of Agree- 
ments, two new Investigative Reports and the status of 
pending charges about which we have previously 
informed you. 


I. PROGRESS ON SETUP OF IRB WEBSITE 

The IRB is making the results of its investigations pub- 
licly available on a website. The use of the website is an 
additional way of informing union members and the pub- 
lic of persons or entities who are or have been the subject 
of disciplinary action, and/or who have been identified as 
members or associates of La Cosa Nostra. 

For use by members, attorneys, courts, writers, 
researchers and others, the IBT is assisting the IRB in pre- 
senting IRB cases in a database file. When completed, any- 
one can call up the site, www.irbcases.org which can be 
accessed and searched for individuals, IBT entities, and 
types of disciplinary actions. The website will be particu- 
larly helpful to union members to identify individuals who 
were the subject of disciplinary actions and with whom 
association is prohibited. 

Periodically, as new IRB cases are completed or the status 
of older cases has changed, the database will be updated. 


Ill. MEMBERS ACTION PRIOR TO IRB 

PROPOSED CHARGES 

We have previously informed you that before formal 
charges could be recommended by the IRB to the IBT, 
Frank Lunati, Louis Lunati and Samuel Picone, members 
of Local 813, while not admitting or denying wrongdoing, 
agreed to permanently resign from the IBT and Local 813. 
The IRB found the Agreements served to resolve the mat- 
ter. United States District Judge Preska has approved the 
Agreements. 
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IV. NEW INVESTIGATIVE REPORTS 


A. SCOTT DOYLE - Local 456, Elmsford, New York 

On September 13, 2004, the IRB issued an Investiga- 
tive Report to Local 456 Trustee Dan Kane, Sr., concern- 
ing Member Scott Doyle. The Report recommended that 
Mr. Doyle be charged with failing to cooperate with the 
IRB by refusing to answer approximately thirty questions 
during his in-person sworn examination. Trustee Kane 
was given 90 days to file the charges, hold a hearing and 
forward a final written report to the IRB. 


B. JOSEPH VITTA - Local 812, Scarsdale, New York 

On August 23, 2004, the IRB issued an Investigative 
Report to the Members of Joint Council 16 concerning 
Local 812 Recording Secretary Joseph Vitta. The Report 
recommended that Mr. Vitta be charged with bringing 
reproach upon the IBT and interfering with the perfor- 
mance of the Union’s legal obligations when he discussed 
ongoing contract negotiations with Anthony Rumore, a 
prohibited person at the time. The Report recommended 
further that Mr. Vitta be charged with failure to cooperate 
with the IRB during his September 26, 2003, sworn exam- 
ination when he testified falsely about his contacts with 
Mr. Rumore during his suspension by stating that no 
union business was ever discussed. The Joint Council 16 
President notified the IRB that charges were filed against 
Mr. Vitta and a hearing is scheduled for October 19, 2004. 


V. STATUS OF PREVIOUS IRB CHARGES 


A. MARCO MINICHINO - Local 408, Union, 

New Jersey 

We have previously informed you that the IRB issued 
an Investigative Report to members of the Local 408 
Executive Board recommending that member Marco 
Minichino be charged with bringing reproach upon the 
IBT by refusing to appear for his scheduled in-person 
sworn examination. Local 408 filed the charges, held a 
hearing and found that the charges were proved. The 
Local 408 Executive Board’s decision of August 12, 2004, 
was returned by the IRB for clarification of the penalty. 
The Local submitted to the IRB proposed clarifying lan- 
guage to which the IRB had no objection. The IRB awaits 
the Local’s revised decision. 


B. ANTHONY RUMORE - Local 812, Scarsdale, 
New York 
We have previously informed you that General Presi- 
dent Hoffa filed charges against Local 812 President 
Anthony Rumore. Mr. Rumore allegedly embezzled and 
converted Local assets to his own use and the use of others 


by engaging in a longstanding practice of directing Local 
812 officers, business agents and employees to perform 
personal services for him and his family. Secondly, Mr. 
Rumore allegedly violated the March 14, 1989 Consent 
Order and disrupted and interfered with the Local’s legal 
obligations to comply with the Consent Order when he 
caused officers and business agents to have contact with 
his father, Louis Rumore, a prohibited person as defined 
in Paragraph E(10) of the Consent Order. Lastly, he 
allegedly ordered members’ arbitration hearings to be can- 
celed because he was dissatisfied with the contributions 
Local employees had collected from members for the 
Anthony Rumore Legal Expense Trust. 

An Article XIX hearing panel held a hearing and found 
that the charges against Mr. Rumore were proved. On 
July 28, 2004, Mr. Hoffa notified Mr. Rumore and the 
IRB that Mr. Rumore was expelled from membership in 
the IBT and permanently barred from participating in the 
affairs of the IBT. On September 10, 2004, the IRB noti- 
fied Mr. Hoffa that his decision was not inadequate. 


C. CHUCK CRAWLEY, DENNIS BANKHEAD AND 
MARIE ESPINOSA - Local 988, Houston, Texas 
We have previously informed you that General Presi- 

dent Hoffa filed charges against Local 988 President and 
Business Manager Chuck Crawley, Secretary-Treasurer 
Dennis Bankhead and Member Marie Espinosa. Mr. 
Crawley allegedly engaged in a scheme for his own profit 
in which he caused the Local to pay $20,000 more than 
was necessary for the telephone installation at the new 
union hall. Mr. Crawley also allegedly caused the Local to 
issue checks to a vendor for the purchase of t-shirts and 
stickers when he knew the items were purchased from 
other vendors for less. 

Also, Mr. Crawley and Mr. Bankhead allegedly 
brought reproach upon the IBT, embezzled and converted 
union property to their own use by taking Local mobile 
barbecue pits. They also allegedly embezzled and convert- 
ed union funds to the use of another by paying approxi- 
mately $2,467 for Ms. Espinosa’s legal fees in connection 
with her dealings with the Local. Lastly, Mr. Crawley and 
Mr. Bankhead allegedly assisted Ms. Espinosa in embez- 
zling money from Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing. The IRB held a hearing on 
March 29-31, 2004. In its September 9, 2004 decision, the 
IRB found the evidence established that Mr. Crawley 
brought reproach upon the IBT, violated the IBT Constitu- 
tion and the Consent Decree by embezzlements involving 
the telephone installation at the union hall and purchases 
of t-shirts and stickers. On charges of embezzlements by 
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Mr. Crawley and Mr. Bankhead involving the barbecue 
pits, aiding and abetting Ms. Espinosa to embezzle money 
from the union, and by the payment of legal fees for Ms. 
Espinosa, the charges were not proved by a preponder- 
ance of the evidence. 

On the charges which were proved, Mr. Crawley was 
permanently barred from holding membership in or any 
position with the IBT or any IBT-affiliated entity and may 
not hereafter obtain employment, consulting or other 
work, directly or indirectly, with the IBT or any IBT-affili- 
ated entity. The decision has been forwarded to United 
States District Judge Preska for a ruling. 


VI. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 40 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

To assure that all calls are treated confidentially, the 
system recording hotline calls is located in a cipher-locked 
IRB room on a dedicated line and accessed by IRB staff 
only. It is not manned by an investigator; however, the 
recorded information if complete is forwarded directly to 
the Investigations Office. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472), If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


VII. CONCLUSION 

As always, our task is to insure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 
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Asmomears of Perfect Attendance 


al Ripken was known as “Iron Man” 
_ because he didn’t miss playing in a 
baseball game from 1982 to 1998. So 
what does that make Louis Gagliotto, a 
sanitation worker in New York City who 
hasn't missed a day of work since 1957¢ 

It makes him a ‘leamster. 

Gagliotto, a Teamster with Local 831 in 
New York, has never called in sick during 
his 46 years on the job and the 76-year-old 
doesn’t plan on slowing down any time 
soon, 

“TH be staying on until I’ve been here 
for 50 years,” he said. “When you work, 
you should work hard. That’s how I see it.” 


A Job Well Done 

His drive to continue working recently 
earned him a perfect attendance award 
presented by New York Mayor Michael 
Bloomberg and Sanitation Commissioner 
John Doherty. 

“He works hard and does his job well. 
He’s what every Teamster should be— 
dedicated, responsible and committed,” 
said Harry Nespoli, President of Local 831. 
“He doesn’t just work hard on his job, he’s 
also one of my best shop stewards.” 

“Local 831 is a fantastic union,” 
Gagliotto said. “They do whatever they 
can for you.” 
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Staying Active 

Gagliotto attributes his longevity to several 
things, including not smoking, saying his 
prayers every day and taking it easy when » 
he’s not at work. When he gets home, he 
likes to just take a shower, watch TV and 
talk with his wife. All that doesn’t mean 
he’s never been sick—just that he still goes 
to work. 

“I went in to work when | had a fever of 
104 degrees,” he said. “My wife thought I 
was crazy. When you stay home, though, 
you just get sicker. | have to stay active.” 
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THE INTERNATIONAL BROTHERHOOD OF TEAMSTERS & THE AMERICAN TIME COMPANIES 
PROUDLY PRESENTS YOUR... 


Holiday Gift Idea #2: Union Spirit! 

Give the gift that gives twice, _ 

to yourself or someone special. i) VEAR ANNIVERS ARY 
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“It’s the Gift that Gives Twice & Keeps on Giving” 
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Certified LIMITED EDITION ~~ \ 
MEN’s & LADES WRISTWATCH “100 YEAR 
Fi YX ANNIVERSARY 
, Limited Edition” 

Desk or Mantle 
Clock 


Complete 
your gift 
with an 
engraved 
message 
in brass... 


TIS I on 
ANETISAN COO 
2099 


Leather Accessormest@ollection Dee caesar 


1. MEN’S GOLF SHIRT 


J. DENIM SHIRT 


GOLF & DENIM SHIRT COLLECTION 


Call: 1-800-272-5120. 


Go online at: www.teamstersmerchandise.com 


THE JAMES R. HOFFA 


MEMORIAL SCHOLARSHIP FUND 
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> 
INTERNATIONAL BROTHERHOOD OF TEAMSTERS 


2005-2006 ACADEMIC 
YEAR SCHOLARSHIPS’ ~ 


For High School Seniors who are 
Children or Grandchildren of 
Teamster Members 


Applications due March 25, 2008. For more 
information, contact your local Teamsters Union 
office or visit www.teamster.org 
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A MESSAGE 


ining Momentum 


n every industry and all over the coun- 
try, the Teamsters have been making 
great strides in growing the union. 

School district workers in Washington 
State, city employees in Florida, farm 
workers in California, DHL subcontractors 
from Oregon to Texas to Virginia, thou- 
sands of airline workers all over the coun- 
try and countless other victories have all 
added to our surge in membership. 

In addition to the thousands of new mem- 
bers organized in the past few months, the 
recent merger of the Brotherhood of Mainte- 
nance of Way Employes (BMWE) added anoth- 
er 31,000 members to the ranks of our great 
union. Although the Teamsters Rail Conference 
was established less than a year ago, it has 
already garnered almost 70,000 new members. 


Now More Than Ever 

The Teamsters are rebuilding power for mem- 
bers in core industries such as freight, parcel 
and solid waste, and workers are responding by 
joining our great union. As more locals, Joint 
Councils and trade divisions get involved in 
organizing, there is no end to what we can 
accomplish as Teamsters. 

The pace at which we are organizing is 
unprecedented. And our success in attracting 
new members shows that working men and 
women need strong unions now more than 
ever before. And there is no union with more 
strength—at the bargaining table, on picket 
lines or in the halls of Congress—than the 
‘Teamsters. 


FROM THE GENERAL PRESIDENT 


Only The Beginning 

On November 2, a record number of Ameri- 
cans participated in our nation’s great democ- 
ratic tradition. While John Kerry and John 
Edwards did not win, we are proud that the 
Teamsters—along with the entire family of 
labor—united in an historic effort to fight for 
the interests of working families. For the Team- 
sters, the election marked the largest member 
mobilization effort in the history of the union. 

November 2 was not the end of our fight to 
take back this country for working families. It 
was the beginning. This effort was never about 
one candidate, one political party or a single 
election. It is about moving forward a pro- 
worker agenda at the national level. We will 
continue the fight for fair trade, universal health 
care, worker rights, pension reform and retire- 
ment security. And we will continue to work 
with everyone—Republican, Democrat and 
Independent—who shares our agenda. 

To every Teamster and every union member 
who joined us in this cause, we thank you for 
your effort, your sacrifices and your commit- 
ment. More importantly, we urge you to stay 
engaged and work with us as we continue the 
fight on behalf of all working Americans. And 
remember—Don’t Agonize, Organize! 


Looking torward 


Push for DRIVE Members Echoes Across Country 


uring the months leading 

up to November 2, Gener- 

al President Jim Hoffa, 
General Secretary- Treasurer 
Tom Keegel and other mem- 
bers of the General Executive 
Board traveled from coast-to- 
coast visiting every battle- 
ground state and talking with 
thousands of members one- 
on-one about working fami- 
lies’ issues. 

“We worked hard and we 

got our message out,” Hoffa 


said. “I personally talked with 
hundreds of rank-and-file 
Teamsters about this election 
and the importance of voting, 
and I have never seen such 
determination among our 
membership to get involved 
and fight for the future of this 
country.” 

As Hoffa and Keegel trav- 
eled from worksite to worksite 
across the nation, they also 
held press events in key battle- 
ground states to reach voters 


outside the Teamsters’ mem- 
bership. “We were in local 
papers and on the local news- 
casts all across the country,” 
Hoffa said. “In state after state, 
we made sure that our 
issues—working families’ 
issues—were at the top of vot- 
ers’ minds when they went to 
the polls.” 

“Our opponents tried to 
distract working families in 
this election,” Keegel said. “But 
we didn’t let them. Workers 
know that the Teamsters 
Union never relents in the 
fight for economic justice, and 
they trust us and take our 
word when we talk to them 
about issues like job creation, 
pension reform and the health 
care crisis.” 


DRIVE to Victory 


The labor movement's push to 
elect Sen. John Kerry for Presi- 
dent wasn’t successful but 
along the way, the Teamsters 
managed to win many key vic- 
tories. Targeting specific races 
and putting rank-and-file 
members on the front lines 
was key to that success. 

Joint Council 42 in South- 
ern California sought to sign 
up new DRIVE members and 
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their wildly successful plan 
resulted in victories for labor 
throughout the country. Ina 
10-week push, rank-and-file 
members represented by the 
Joint Council signed up nearly 
4,000 Teamsters to DRIVE 
(Democrat, Republican, Inde- 
pendent Voter Education)—a 
nonpartisan fund that keeps 
members and their families 
informed on key issues. The 
push aided many locals and 
Joint Councils across the 
country in their support of 
regional candidates. In Chica- 
go alone, one House seat, one 
Senate seat and several state- 
house races were won thanks 
to Teamster support. 

“We wanted to get rank- 
and-file members involved so 


we put out a call to all locals to tion 
pull some members off the job ama: 
and work in the field,” said Jim were 
Santangelo, President of Joint ple u 
Council 42. The involvement T 
of members was crucial to the coy 
campaign, which went on hive Je 
from July 19 to September 24. They 
“It'san amazing dynamic —_ 3; By 
when rank-and-file members ara | 
talk to their peers about sign- _fetan 
ing up for DRIVE. It’s a lot local 
better coming froma peer,’ _Local 
Santangelo said. “The dedica- those 
‘ions , 
many 
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to tion of those members was 
ob amazing. At some shops, they 
im were out at 3 a.m. signing peo- 
it ple up.” 
t The rank-and-file team was 
le composed of members from 
five Joint Council 42 locals. 
4. They were Ron Almarez, Local 
> 63; Ben Miller, Local 166; Bar- 
's bara Liddy, Local 396; Tony 
1- Betancourt and Johnny Valdez, 
Local 848; and Ray Pineda, 
local 986. The hard work of 
a- those members had repercus- 
sions across the country in 
many important elections. In 
llinois, Joint Council 25 worked 
to elect several friends of labor. 


be llinois Victories 

+ #8 Joint Council 25 conducted a 

= political program where we 

Moineslargeted six races and put 10 
lst-timers in the process,” said 

ma wetlohn Coli, President of Joint 

m0" Council 25. “We won all six, 
including ousting the oldest 
serving Republican congress- 


» 


Ihan. 


Among the victories the 
Teamsters aided in was 


Barack Obama, a Democrat 
who was elected to the Senate 
with more than 70 percent of 
the vote. In the state’s 8th 
Congressional District, 
Melissa Bean won against the 
longest serving Republican in 
the House. The Joint Council 
also played a part in support- 
ing four victorious State- 
house races. The locals that 
sent lost timers were 703, 710 
and the Local 705 Retirees 
Club. 

“We had 10 lost-timers and 
did a combination of things,” 
said Frank Zebell, Political 
Director for Joint Council 25. 
“Tn each district, they person- 
ally called each member at 
least once, they wrote personal 
notes to members and they 
walked every district giving lit- 
erature to members. It was an 
amazing effort and it really 
paid off for us.” 


Local 25] Member Honors 9/11 Victims 


fl ohn Donohue, a retired 

_ |jmember of Local 251 in 
EU Providence, Rhode Island 
is doing his part to help to 
honor the victims of the Sep- 
tember II attacks. 

He recently transported a 
load of debris collected at the 
World Trade Center and Penta- 
gon attack sites from Leesburg, 
Virginia to Olympia, Washing- 
ton, where the material will be 
used to create a monument to 
the victims. The memorial, 
sponsored by The Spirit of 
America Foundation, will be 
the first in a series of memori- 
als planned by the group. 

Donohue completed the 
five-day, 3,000-mile trip in 
time for the cargo to be dis- 
played at events marking the 
third anniversary of the 
attacks. The debris included a 
1,000-pound section of a steel 
beam from the World Trade 
Center and a cornerstone and 
section of facade from the Pen- 
tagon weighing 400 pounds. 


Finding Closure 
Donohue, a freight driver for 
over 30 years, has always been 
active in union projects and 
believes in promoting union 
involvement in the community. 

“This memorial project is 
important because future gen- 
erations will need a way to 
understand and remember the 
significance of 9/11,” said 
Donohue. “A transport driver 
was needed—I had the time 
and ability to do it. It didn’t 
cross my mind to say no.” 

John Jackson, the founder 
of The Spirit of America Foun- 
dation and a welder in Lacey, 
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Washington, conceived of the 
idea for the memorials based 
on his experience of losing 
family in a commercial fishing 
accident. 

“It was a sudden, unexpected 
loss with little sense of closure 
because our family members 
went down with the ship,” said 
Jackson. “A memorial really 
helped us. My mission is to use 
these memorials to help the 9/11 
families find some closure too.” 


A Valuable Role 

Jackson’s project came to the 
attention of the ‘Teamsters 
when he began promoting 
flag-decorated hard hats as a 
fund-raiser for the memorials. 
Later he sought help from the 
union with the storage and 
transportation of the debris 
materials. 

“We wanted to be involved 
with this project as soon as we 
met Mr. Jackson” said Cheryl 
Johnson, Special Assistant to 
General President Hoffa. “The 
9/11 tragedies have left a mark 
on us all. We all need a place to 
go to reflect on the events and 
emotions of that terrible time.” 

Donohue hopes more 
Teamsters will get a chance to 
be involved with the project as 
it moves forward. He believes it 
will be a rewarding experience 
for all those who participate. 

“T did this for the 9/11 fam- 
ilies but also for the Team- 
sters,” he said. “I want people 
to see just how committed this 
union is to our country and 
what a valuable role we play in 
our communities. | want them 
to understand what unions are 
really all about.” 
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Teamsters Support Locked-Out Hotel Workers 


("2 reating solidarity among 
} union members and 

éw standing up for the rights 

of all workers is at the heart 

of the labor movement. 

Members of Local 665 in 

Daly City, California proved 


they understand this notion 
recently when they gave a 
helping hand to locked-out 


“People act like we 
are invisible—easy 
to forget.” The 
Teamsters visit 
helped remind us 
that we do count, 
that we deserve 
support and respect 


like anyone else.” 
— NITE HERE STRIKER 


UNITE HERE Local 2 hotel 
employees from 14 hotels in 
San Francisco, 

About a dozen members of 
Local 665 boarded a trolley car 
loaded with food to distribute 
among the sites where workers 
were picketing, Other Teamsters 
also were on hand to help out. 

“There was no question we 
would do something to sup- 
port these workers,” said Ernie 
Yates, Secretary-Treasurer of 
Local 665. “Unions have to 
stand together if we're going to 
make changes in the anti-labor 
attitudes of big corporations.” 


More than 4,000 hotel 


workers have been affected by 
the lockout. Most earn less 
than $26,000 a year—an 
income level economic experts 
say barely fends off poverty in 
the San Francisco metropoli- 
tan area. 


Grateful for Support 


“People act like we are invisi- 


Second Time Around 
Cintas Served With Second Overtime Lawsuit 


n 2003, Cintas, the nation’s 

largest uniform rental suppli- 
er, was sued by their California 
drivers for unpaid overtime. This 
year it’s happening again, but 
this time the payout could be 10 
times the 2003 amount. 


swirOat 
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“It’s a shame it has come to 
this to get paid. You would think 
Cintas would fearn the first time,” 
said Mike Connor, a former Team- 
ster who worked for the facility in 
Long Beach, California. “This law- 
suit gives me the only opportunity 


“G 
me 
oth 
Loy 
wit 
SOr 
ble—easy to forget,” said one me 
of the strikers. “The Teamsters _ ter 
visit helped remind us that we anc 


do count, that we deserve Sor 
support and respect like any- pri 
one else.” apy 
The trolley, festooned ful 

with Teamster banners, im] 
drove through downtown, felt 
approaching each stop with — mu 
bells ringing and shouts of the 

ther 


to get the pay | deserve.” 
Connor is one of nearly 

10,000 drivers who were notified 
by a federal judge in April of thei mer 
right to join the lawsuit to recovel 
overtime pay. More than 1,300 _ the: 
current and former route drivers 
chose to join the lawsuit. The sit 
uation with the overtime pay was 
a result of Cintas misclassifying 
route drivers as exempt from 


overtime. This type of exemption UNI 
is in violation of federal law. ‘= 

“When | found out about just 
how we were short-changed on emr 
overtime, | signed onto the law carr 
suit right away,” said Wayne Unif 
Lovitt, a former Cintas SSR from fing 
San Diego. “I worked too hardl’ abo 
make Cintas successful to let = Ww 


tified 


e 


“Go Local 2.” As the sandwich 
meats, salads, bread, fruit and 
other items were given out, 
Local 665 members mingled 
with the strikers, giving per- 
sonal words of encourage- 
ment in their struggle for bet- 
ter wages, health care benefits 
and working conditions. 

Some of the workers were sur- 
prised to see the trolley 
approach, but were very grate- 
ful for the food and more 
importantly, the support. All 
felt the trolley Kelped bring 
much-needed attention to 
their cause. 


| them get away with cheating 
_ on my pay.” 


Now both current and for- 
mer drivers in over 40 states 
have joined the lawsuit. While 
the 2003 lawsuit resulted in 
a settlement of $10 million, 
the current lawsuit could cost 


y was” Cintas $100 million, 
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xtion UNITE HERE and the 
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la 
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Teamsters have joined 
together to fight for 
justice for Cintas 
employees. Under the 
Campaign name of 
‘Uniform Justice, you can 
find more information 
about the campaign at 
www. cintasovertime.com. 


|For One 


Coach USA Drivers Ratify First Contract 


ore than 300 Coach USA 

(KT Contract Services) 

drivers, wash personnel 
and mechanics in Las Vegas 
ratified their first contract with 
a nearly unanimous vote in 
early October. The group 


voted to join Local 631 last 
year. 

“Tm glad I’m back to being 
a Teamster,’ said George 
Goupil, a steward and driver 
who has worked at Coach USA 
for nearly three years, and who 
had been a Teamster member 
earlier in his career. 

The unit includes drivers 
that transport workers to the 
Nevada Test Site. At one point, 
the site wanted to cancel the 
contract with Coach USA, but 
Goupil said business agents 
William F. Brown Jr. and Wayne 
King used their connections at 
the site and were instrumental 
in getting them to renew that 
transportation contract. That 
allowed these drivers to keep 


their jobs and continue their 
fight for a strong contract. 
Additional drivers within the 
unit operate airport shuttles 
and drive tour buses and over- 
the-road charters. 

“We've seen many positive 


changes since Bill (Brown) 
came on board,” Goupil said. 


Significant Gains 
The contract language includes 
a significant number of gains 
for this diverse group of work- 
ers, From improvements to the 
wage rate to a much-improved 
grievance process, the contract 
covers several issues that were 
in need of updating. For exam- 
ple, this is the first Coach USA 
bargaining unit to ever negoti- 
ate successfully to participate 
in the Teamster pension plan. 
In addition, the cost of their 
health insurance was cut by 65 
percent. 

“This is such a change. It’s a 
lot better than they’ve ever had 
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ADDITIONAL CONTRACT 


HIGHLIGHTS INCLUDE: 


before,” King said. 

Although Nevada is a right- 
to-work state and Local 631 is 
familiar with the challenges of 
operating in that type of anti- 
union environment, King said 
the negotiating committee also 
got the company to agree to let 
the union make a presentation 
to each new hire class. 
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Bonuses and Health Care Package Highlight Agreement 


obert T. Slate was hired on 

at Hagerstown Canteen 

nearly 50 years ago—on 
April 6, 1955. In all his time 
with the company, he has 
never seen a better contract 
than the one Local 311 of Bal- 
timore recently negotiated. 

“Tn all my time here, we 
have never had bonuses,” he 
said. “I am very pleased with 
this contract and this just rein- 
forces my faith in our union.” 

Teamsters at Hagerstown 
Canteen overwhelmingly 
approved a new three-year 
contract, with the 60 members 
ratifying the new agreement by 
a 3-1 margin. The members of 
Local 311 work in Hager- 
stown, Maryland. Hagerstown 
Canteen specializes in provid- 
ing freshly-made food items 
for vending machines. The 60 


TEAMSTER-MADE 


Teamsters are comprised of 
drivers, warehouse and food 
preparation workers. 

Mary Stoner, a shop stew- 
ard with the company, believed 
that the most important issue 
this contract addressed was 
health care benefits. 

“We made a point of keep- 
ing our health care benefits at 
the level they were in our pre- 
vious agreement,” Stoner said. 
“The new contract does not 
reduce benefits and there are 
no additional costs.” 


Outstanding Victory 

Stoner pointed out that this 
was an outstanding victory for 
the negotiating committee 
given that a local competitor 
enacted a substantial cut to 
health care for its workers 
while forcing them to pay 


Tea is for Teamsters—Lipton Tea 


Ti. next time you enjoy a cup of Lipton 
Iced Tea, savor the flavor of the beverage 
and the fact that Teamsters produce it. 
Members of Local 838 in Kansas City, Mis- 
souri, who work at Lipton’s parent company, 
Unilever, produce the powdered, flavored 


teas in Independence, Missouri. 


“| have worked at the plant for 18 years 
and I’m proud to be a Teamster,” said Bobby 
Green, a chief steward who works in the ship- 
ping and receiving department. “The union does 


a great job watching out for our interests,” 
The 278 members of Local 838 work in production, maintenance 
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nearly $50 per week more. 

“Our primary concern was 
to offset the health and welfare 
costs for the members,” said 
Steve Berry, a Local 311 busi- 
ness agent. “We met that chal- 
lenge and more, with all 
hourly employees receiving a 
substantial increase per week 
and bonuses that are based on 
years of service.” 

In addition, Berry and the 
negotiating committee were 
able to secure commission rates 
for the members that are the 
highest in the area and 


reworked the contract language 
for better protection from dis- 
ciplinary action and discharge. 

“This contract was a direct 
result of the work done at the 
negotiating table,’ said Mark 
Jones, a shop steward at 
Hagerstown Canteen. “I ama 
route driver myself and I can 
tell you that we have never 
seen a commission increase 
like the one we're getting. The 
workers here are secure in the 
knowledge that they have good 
wages and benefits anda 
Teamster pension.” 


and quality control, and also produce Wishbone 
salad dressings, Lowry’s dry seasonings and 
Adolph’s meat tenderizer. 

“As Teamsters, we should support products 
made by Teamster members. If we don't, then 
shame on us,” said Bill Thompson, Local 838 
President. “I drink Lipton instant tea all the time.” 

Whether it's sweetened, diet or unsweetened, 
lemon, raspberry or peach, Teamsters use the 
same dedication to produce the top-quality teas. 

“This is a dedicated group of workers,” said 


Nancy Kujawski, the plant’s human resources 
manager. “We're very lucky to have them.” 


The Good Fight 


’ Local 505’s Battle for Justice Ends Well 


hen John Klein tells people 
Wi a Teamster, his heart fills 

with pride. The member of 
Local 505 in Huntington, West 
Virginia credits the Teamsters with 
helping him win his job back—a 
job he has held for 22 years. 

“T don’t think we could ever 
find a better bunch of guys to help 
us organize and get our jobs back,” 
Klein said of Local 505. 

Local 505’s fight on behalf of 
Klein and 11 other members 
paid off recently when their 
ge employer agreed to put them 
; back to work and pay the work- 


euWE! : Ry, 
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ie «ets more than $100,000 in back 
wages stemming from disputes 
with the company. Klein’s settle- 
ment was about $10,000. 

In November 2002, Local 505 
began negotiating a first con- 
tract with Service Machine Elec- 
trical Products, Inc.—referred to 
as SMC—in Huntington. 

The company stalled during 
negotiations, which prompted 
members to strike for nearly 90 
days during the summer of 2003. 
Then the company began mak- 
ing false allegations, which the 
National Labor Relations Board 
(NLRB) refused to pursue. 


» Fighting for Workers 

j, In August 2003, Local 505 
demanded an unconditional 
teturn for their members. How- 

; ever, the company refused to 
take back three of the workers. 
Local 505 filed labor charges to 
get the three workers reinstated. 


The NLRB issued a complaint 
on behalf of the workers and in 
December 2003, the company 
put the three fired workers back 
to work but refused to pay their 
back wages and benefits. 

In January 2004, the company 
began subcontracting some of its 
work and laid off nine additional 
employees—including Klein— 
and falsely claimed the layoffs 
were due to a lack of work. 

Local 505 filed additional 
charges against SMC and 
demanded a return of the work 
and reinstatement of the laid-off 
employees. 


Additional Complaint 

In April 2004, the NLRB issued 
an additional complaint against 
the company and consolidated 
the case involving the nine laid- 
off workers with the company’s 
refusal to pay the back wages to 
the original three workers who 
were fired. That same month, 
the company put the nine laid- 
off workers back to work. 

Then just two weeks prior to 
the consolidated-complaint hear- 
ing date, the company agreed to 
settle with the union by paying 
back wages for all 12 workers in 
the amount of $99,595. That fig- 
ure does not include vacation 
time or 401(k) contributions the 
company owes the workers. 

“The workers have endured 
months of struggle and injustice 
and we're happy to see that this 
case is finally resolved. I want to 
thank the workers for staying 
united throughout this whole 
fight,” said Dennis “Midget” 
Morgan, President of Local 505. 
At press time, contract negotia- 
tions were under way. 

“This struggle has made the 
workers stronger than ever,” 
Morgan said. 


leamsters lake Action on 
Behalf of Carhaul Members 


Press Conference in Kenosha Targets Anti-Union Corporation 


a good, living wage as a carhaul driver at Active USA, a Team- 

ster shop owned by Dennis Troha’s business interests. He sup- 
ported his wife and five children on his income, and was even 
building a new house when he got the word that Active lost one of 
its biggest contracts—to Auto Truck Transport, a subsidiary also 
owned by Dennis Troha. 

“Myself and more than 300 of my fellow members lost their jobs 
in May because Auto Truck Transport underbid Active USA,” 
Cahoon said. “And Troha hasn’t just done this to us. There are other 
states where he has used Auto Truck Transport to undercut Active 
USA, and more than 700 carhaul Teamsters lost their jobs because 
of it.” 

Cahoon shared his story with the media at a press conference in 
Kenosha, Wisconsin on October 26. Cahoon and Teamsters Joint 
Council 39 President Fred Gegare, who is also an International Vice 
President, had good reason to draw attention to Troha’s anti-union 
activities. On November 2, residents of Kenosha County voted on 
an initiative to allow Troha to lead the development of the dog track 
site into a massive casino and entertainment complex. The Team- 
sters wanted to get on the record that the union supports the casino 
project, but hoped the residents would vote no on the casino initia- 
tive, blocking Troha from involvement in the project. 

“Dennis Troha promises good-paying jobs from his casino pro- 
posal, but he has a long record of union-busting and has cost hun- 
dreds of union jobs,’ Gegare said. 

Cahoon agreed to represent his local at the event because he 
understood how far-reaching Troha’s actions had been. The Team- 
sters have argued against Troha’s unlawful transference of work at 
trucking terminals in Virginia, Oregon, Pennsylvania, Texas, Ohio 
and North Carolina, and are still trying to collect $9 million in oblig- 
ations from Troha for the Central States Pension Fund. 

“We will continue to fight Dennis Troha until he pays what he 
owes to Teamster pension plans and stops his efforts to undercut 
the National Carhaul contract,” Gegare said. 


Wee “Fred” Cahoon of Local 654 in Springfield, Ohio, made 
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BMWE Merger Brings 
31,000 New Members 
Into The Union 


OY LIGHTHEART, A WORKER WITH CP RAIL 
NEAR CHICAGO, OCCUPIES A POSITION OF 
TRUST AMONG THE CREW HE WORKS THE 
RAILS WITH. While his coworkers are maintaining 
the integrity of the rails, Lightheart keeps a 
vigilant lookout and is responsible for warning the crew of 
approaching trains. 

Lightheart and his crew now have someone else looking 
out for them—the Teamsters Union. For years, CP Rail and 
Soo Rail Line workers have been members of the Brother- 
hood of Maintenance of Way Employes (BMWE). In an 
historic vote in which ballots were tallied on October 26, 76 
percent of the BMWE members who voted approved a merger 
with the Teamsters. The BMWE becomes the second major 
rail union to merge with the Teamsters this year. 

“We will benefit from this merger with the Teamsters,” 
Lightheart said. “More power means more strength.” 

In the beginning of 2004, the Brotherhood of Locomotive 
Engineers and Trainmen (BLET) became the first division of 
the Teamsters Rail Conference when its members over- 
whelmingly approved a merger with the Teamsters. With the 
addition of the BMWE, the Teamsters Rail Conference now 
represents almost 70,000 rail members. BMWE members 
build, maintain, inspect and repair the railroad tracks, 
bridges and related structures throughout North America. 
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Brotherhood of Maintenance of 
Way Employes Job Classifications 


aintenance of way employes are responsible for maintaining 
the tracks, the track bed, bridges, tunnels, buildings, termi- 

nals, catenary systems, roadways and other structures owned by the 
railroads. BMWE is a highly skilled and specialized craft consisting 
of trackmen, machine operators, specialized equipment operators, 
track welders, mechanics, track foremen and assistant foremen, and 
track and bridge inspectors. BMWE’s railroad membership also in- 
cludes other skilled tradesmen such as carpenters, painters, struc- 
tural welders, plumbers, water service technicians and bridgemen. 

There are two general classifications of BMWE work crews: Pro- 
duction crews and maintenance crews. Production crews often trav- 
el the entire railroad system conducting capital improvement pro- 
jects such as track surfacing and large-scale tie, rail, switch, and 
bridge replacement and renewal. Maintenance crews are locally 
headquartered BMWE forces who maintain and repair the railroad 
infrastructure in between production cycles. In addition, mainte- 
nance gang members are often assigned to work in conjunction with 
large-scale production crews such as tie gangs, steel gangs, surfac- 
ing gangs, bridge gangs and crossing gangs when these production 
crews are working on the maintenance crew’s assigned territory. 

Below is a brief description of the types of BMWE work crews 
(gangs) regularly found on our nation’s railroads: 


i e7CER Highly mechanized and mobile production crews 
whose duties are primarily the replacement of wooden and concrete 
railroad ties. 


ELT AITTEE They travel the railroad system repairing, main- 
taining and replacing railroad bridges. 


ST IMIATEA Highly mechanized and mobile production crews 
whose duties are primarily the replacement of both jointed rail and 
continuous welded rail. 


UES Replace and install grade crossings where 
highway traffic crosses the railroad tracks, 


STF NTA Highly mechanized and mobile production 
crews whose duties are primarily to “smooth” the roadbed for ride 
quality and safety in accordance with track geometry standards. 


ETE IM TEA Cut brush, trees and vegetation at grade cross- 
ings, signals, pole lines and signs along the railroad right-of-way. 


Se eT Crews whose duties are primarily the installation 
and renewal of switches used to divert trains from one track to another. 


BR a S2Z40H Responsible for the inspection of main line 
tracks, secondary tracks, yards and industrial sidings. Track inspec- 
tors have the authority to institute “slow orders” or suspend train 
movements over defective tracks that do not meet standards. 
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“This is an extraordinary moment in the history of the labor move- 
ment,” said Jim Hoffa, Teamsters General President. “As did my father, ] 
have envisioned one union representing all transportation workers— 
roads to rails, ports to planes—that would provide workers with real 
power on the job and in the political arena. This historic merger brings 
us closer to our vision of that seamless transportation union.” 

Freddie Simpson, the President of the BMWE, will become Pres- 
ident of the BMWE Division of the Teamsters Rail Conference. 

“We are proud and excited to be part of the Teamsters Rail Con- 
ference,” Simpson said. “With over 42 percent of union members in 
the rail industry now united under the Teamsters banner, the rail 
corporations are going to be in for a tough fight at the bargaining 
table. This merger is going to end rail corporations’ ‘business-as- 
usual’ approach to contract negotiations. With both the BMWE and 
the BLET together as autonomous divisions of the Teamsters Rail 
Conference, rail workers will have greater power at the workplace, in 
Congress and in negotiations.” 


Maintenance and Safety 

In large part, the job of BMWE members is keeping trains moving 
safely on the rails. It is their work, day after day, that allows huge 
locomotive engines and heavy freight cars to reach their destina- 
tions without coming off the track. 

The maintenance of way craft has evolved greatly from the early 
days of railroading. Today, the BMWE is a highly skilled craft union 
whose members operate some of the most technically advanced 
track equipment in the world. It is BMWE members that provide a 
safe and stable roadbed for freight and passenger trains weighing 
thousands of tons. 

A typical day for a BMWE production crew often starts before 
sunrise. Gathered at a remote railroad siding often hundreds of miles 
from home, the men and women of the BMWE fire up the engines 
of their highly specialized equipment and make their final mechani- 
cal adjustments for the day’s work. Each morning and throughout 
the day, the crew foreman (also a BMWE member) holds safety 
briefings to assure that each member of the crew knows precisely 
what safety procedures are in effect to prevent workers and equip- 
ment from being struck by trains. Protecting crewmembers from the 
hazards of passing trains entails a highly choreographed procedure 
established between the BMWE foreman, the locomotive engineer 
on the train and the railroad dispatching center. 

After the crew receives their job briefing and finalizes the day’s 
work plan, the foreman secures authority from the train dispatcher 
to permit the crew and its equipment to occupy the main track and 
begin work. The specialized equipment operated by BMWE mem- 
bers often resembles large steel monsters with a tangle of hydraulic 
hoses and work arms. In the capable hands of BMWE operators, 
this equipment can install several thousands railroad ties in a day, 
lay miles of new rail and smooth miles of railroad track per shift. 


Keeping the Rails Clear 
Other BMWE members, such as Wally Marusiak, work in rail 
yards performing routine maintenance and providing protection 
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against trains for others. 

Beginning his day at 6:30 a.m., Marusiak arrives at the Galewood 
rail yard in Chicago. Today he is working as a flagman, choreo- 
graphing safe passage for trains using the yard while also protecting 
some city workers on the site who are putting the finishing touches 
on an automobile bridge and surveying some tracks in preparation 
for relocation. 

“We are flagging to warn trains and protect the men working on 
the bridge here,” Marusiak said. “We have standing orders for the 
day that we receive from the station master and this includes mak- 
ing certain that the city’s bridge painters get out of the way before a 
train is due.” 

Marusiak is a member of a local maintenance crew. Local main- 
tenance crews also troubleshoot and repair a wide variety of track 
conditions. A union member since 1979, Marusiak has worked for 
the Chicago & Northwestern, 
and Soo Line railroads prior 
to becoming employed by the 
Canadian Pacific Railroad, 
but always working on the 
same property in and around 
Chicago. 

Juan Martinez, who works 
with Marusiak, is a section 
foreman and 26-year member 
of the BMWE. He said the 
merger with the Teamsters is a 
good thing for the union. “Iam 
looking forward to being part 
of the Teamster power,’ he says. 


Merger History 

For some time, the BMWE 
leadership had sought a merger partner that would compliment their 
rail members. Over this period, several merger vote referendums were 
sent to their members but each of these merger proposals failed to rat- 
ify. Two years ago, the leadership of the BMWE approached the Team- 
sters Union about a possible merger. 

In August 2004, after approximately one year of negotiations, the 
leadership of the BMWE voted unanimously to send a proposed 
merger agreement between the BMWE and the Teamsters to their 
membership for a ratification vote. The BMWE and Teamsters 
Merger Committee members met with BMWE members across the 
country to overview the merger agreement and hold question and 
answer sessions with the rank and file. Now that the merger has 
been ratified, BMWE will join the BLET as an autonomous division 
of the Teamsters Rail Conference. 

“By joining with other rail unions in the Teamsters Rail Confer- 
ence, BMWE members will gain greater bargaining strength, greater 


’ political strength and greater economic strength,” Hoffa said. “We'll 


be able to better represent rail labor’s interests at the bargaining 
table and in the halls of Congress.” 
“This merger will unite two proud unions with long histories in 


i, a Order of Railway Trackmen founded in Demopolis, 
epaina by John T. Wilson. The Order was a benevolent society 
that offered death and disability insurance to its members. The 
nation’s track system was quickly 
growing from the meager 23 miles 
it began with in 1830 and its work- 
ers needed the benefits provided 
by the Order. 


nnn 


fuss U. = Order of Railway Track- 
man affiliates with the AFL as the 
Brotherhood of Maintenance of 
Way Employes with a membership 
of 1,500. By now the nations’ rails 
had grown to over 190,000 miles 
of track. 


LJ. The Railway Labor Act 
was established which helped 
solidify collective bargaining as an 
accepted procedure. This also meant the abolishment of the 
Labor Board, which had a history of siding with management. 
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3 During World War Il, BMWE members keep food 
and supplies moving along the nation’s railroads. 


} J/0 ; Passage of the Staggers Rail Act allows rail man- 
agement to sell and/or abandon many rail lines. 


2 


ONT. 
ZUUTS after the 9/11 attacks, BMWE members step up 


their already vigilant watch-keeping of rail tracks and 
structures. The BMWE joins with other unions in asking 
President George W. Bush to allocate increased funding for 
rail ae measures. 


Wes 
au 5Lf Ts . BMWE members overwhelmingly approve a merger 
with the Teamsters. 
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Freddie Simpson 


eamster magazine recently spoke 
The Freddie Simpson, President of 
the BMWE, about the Teamsters/ BMWE 
merger and the state of the railroad 
industry. 


Why is the Teamsters Union a good fit for the BMWE? 

A merger between BMWE and the Teamsters will place nearly half of 
rail labor in the same union. This alone will establish the Teamsters 
Rail Conference as the leading labor force in an industry that for 
many years has been fragmented and less productive for railroad 
employees in general. All rail unions have seen a steady decline in 
membership to the point that many rail unions run the risk of being 
neutralized at best and possibly nonexistent within the next 10 to 20 
years. During this period, the BMWE stands to lose 50 percent of its 
members through attrition alone if significant and drastic measures 
aren't implemented. The BMWE is fighting for its very existence. 
Merging with the Teamsters adds promise and hope, with the ability 
to maintain and possibly grow the membership by taking back our 
work and dignity. 


What can the BMWE and Teamsters do for each other to help 
the members? 

The BMWE will instantly gain 1.4 million brothers and sisters, while 
the Teamsters will grow by more than 30,000 members. We will fur- 
ther unite fabor in general and specifically unite a significant portion 
of rail labor. Every time we unite, we improve our stake in life. Again, 
this merger provides the promise and hope of uniting transportation 
workers overall and specifically rail labor. The benefits are numer- 
ous; improved education, organizing, political influence, collective 
bargaining and more. 


What are some of the challenges the BIMWE faces today? 
Today, the BMWE is a very proud and strong union that has been in 
steady decline for decades. We have been losing membership at 3 
to 4 percent for the last few years. This rate may increase over the 
next decade because our members are entering a cycle where attri- 
tion will be heavy. Our challenges are many: Stopping the outsourc- 
ing of our work, achieving better contracts, improved job safety, unit- 
ing a fragmented rail labor group, increasing wages, gaining better 
health care, eliminating rail leasing and abandonment, preventing 
attacks on rail labor legistation, helping our members have less trav- 
el to and from work and limited union resources, to name a few. 
Today, the BMWE provides its members with outstanding repre- 
sentation with limited resources. In the event we are not able to 
maintain membership at current levels, our major challenge is sur- 
vival. Not only of the union, but survival of all the benefits connected 
to our contracts and ijegislation that provides retirement and safety 
benefits. 
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the transportation industry working to protect and increase the 
power of transportation labor,’ Simpson said. “The Brotherhood of 
Locomotive Engineers already joined the Teamsters, and now that 
our members have voted to join, rail labor will be united. That’s the 
kind of solidarity our members expect and deserve.” 


Members’ Support 

Lalo Carabez, the foreman of a maintenance gang for CP rail near 
Chicago, shared his thoughts on the merger. “I think the merger will 
make us stronger for negotiating. We need to at least keep the bene- 
fits we have now — but the merger will make us a stronger union,” 
he said. 

Carabez and his crew, consisting of himself and two other men, 
are hand spiking newly installed railroad ties in a curve of track at 
the freight yard. Each heavy steel spike is first inserted by hand and 
pounded in with a large hammer called a spike maul. After several 
spikes have been started, the men follow with a compressed air spik- 
er, which drives the spike deep into the railroad tie. 

This maintenance crew usually spends two or three days in an 
area performing maintenance such as replacing ties, repairing rails, 
and inspecting and repairing the switches which allow trains to 
divert from one track to another. In the winter, this crew keeps busy 
removing snow and ice from the track switches so that trains can 
continue to run, even in several feet of snow. Their territory runs 
from downtown Chicago all the way to Spaulding and Wheeling, 
Illinois. 

“All of our members are hardworking, loyal and pro-union,” said 
Mark Wimmer, BMWE General Chairman of the Chicago, Milwau- 
kee, St. Paul and Pacific System Federation located in Elk River, Min- 
nesota. “I believe this merger with the Teamsters will give us added 
strength and will hugely increase our impact on Capitol Hill. Our 
members deserve a safe workplace, stable jobs and good pay. With the 
railroads constantly downsizing, this merger makes sense to ensure we 
are united and can aggressively fight for our members’ well being.” 


Stronger Footing 

The merger agreement provides for the BMWE to retain their Sys- 
tem Federation/Division and Local Lodge structure. Much like the 
Teamsters local union affiliate structure, each lodge represents mem- 
bers who reside within a geographic area. The BMWE System Fed- 
eration/Division General Chairmen oversee the lodges affiliated 
with the system federation/division and handle many duties similar 
to those performed for Teamster locals by business agents. 

The differences that BMWE will see right away are that they will 
have access to the services of the Teamster headquarters’ Communi- 
cations, Education, Government Affairs, Research and Strategic 
Campaigns departments. 

“Having worked with the merger committee and with Teamster 
staff, I can tell you that we are being welcomed with open arms by 
the union,” Simpson said. “There is a real spirit of camaraderie in 
the Teamsters Union, much like the BMWE. I am more confident 
than ever that once contract bargaining commences this year we will 
be on much stronger footing to challenge the rail corporations.” 


we 
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Added Clout 


Marcus Hood, a member of Lodge 627 since 1985, is currently a 
machine operator for a timber and surfacing crew currently 
working near Oneida, Tennessee on the Norfolk Southern line. 
“The merger will bring clout—it’s a big union. It will give us 
power in bargaining and negotiating. In the past, when we went 
to Capitol Hill, we were kind of brushed aside,” Hood said. 
Jerry Patterson has been a BMWE member for 30 years and 
is the Secretary- Treasurer of Lodge 585. Like many local lodge 
officers, Patterson works full time on the rail lines, too. He is a 
member of a maintenance gang that 
builds and maintains trestles and 
bridges for the Norfolk Southern line. 
“The benefit to the members and 
myself will be the increased power. 
We're going to have extra help to 
keep what we have. Anything else is 
icing on the cake,” said Patterson. 


Good Company 
“With the BLET already in the rail 
conference, we will be in good com- 
pany. The Teamsters Union has a lot 
of power in Washington. A lot of 
members are excited about being 
Teamsters,” said Paul Chamberlin, 
who works for Union Pacific railroad 
in California. He has been a BMWE 
member for 35 years. “The main ben- 
efit of the merger will be the strength 
of the Teamsters and the rail confer- 
ence, We've got to do something to 
stop employers from hir- 
ing contractors to do 
work on the rail lines.” 

Bill Palmer, General 
Chairman for members 
employed on Kansas City 
Southern Railway, sees 
similar benefits. “The 
benefits will be the politi- 
cal impact, education, 
financial backing and that 
we will maintain our 
autonomy. Our strength is based upon the number of members 
we represent. By consolidating us with the Teamsters’ 1.4 million 
members, it says a lot right there.” 

Assistance with National Mediation Board cases and a loud 
voice in Congress are the main points that Dave Tanner, General 


Chairman for members employed on the Union Pacific Railroad, 


believes the merger will garner. “It’s great to start an organization 
that will include all rail employees. And, this is great timing 
because I think the biggest threat is outsourcing by the compa- 


nies. Spraying and vegetation control, unloading and picking up 
scrap materials are now being handled more and more by pri- 
vate, nonunion companies.” 


Strength in Numbers 


Charles Tompkins, a 31-year member of Lodge 636, believes the 
merger will benefit rail employees because of the sheer size of 
the rail conference. “The power of numbers will work to our 
advantage to get us a better contract. We've been taking a 
beating on Norfolk Southern.” 

Leroy Bates, a 34-year member from the 
Huntingtonberg, Indiana Lodge 0265, is 
part of a crew working on the structure of 
bridges whether they are made of wood, 
steel or concrete. “I am for the merger. I 
think it will improve contract negotiations 
on a local and national level. We work hard 
all year, even in the winter. I know that 
Norfolk Southern is making money and we 
can use the added strength to negotiate a 
better contract.” 

“T think it is a better fit than past merger 
proposals,” said Fred Kriefall, a 16-year 
BMWE member on a traveling tie gang for 
CP rail. “The Teamsters Union is strong 
and we need bargaining power.” 
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Las Vegas Convention_f 


Workers Stand United, 
Win Strong Contract 
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NSIDE THE SANDS EXPO CONVENTION CENTER 

ON THE LAS VEGAS STRIP, Eloy Fernandez and his 

fellow Teamsters perform their magic: Turning a huge, 
empty hall into a showplace featuring the latest in arts and crafts. 

Fernandez and his coworkers hammer displays together, hang 
signs, move crates on forklifts and do whatever else it takes to 
keep millions of convention visitors coming to “The Entertain- 
ment Capital of the World.” 

In 2003, 5.6 million convention and trade show delegates trav- 
eled to Las Vegas, generating $6.5 billion in non-gambling rev- 
enue, according to industry sources, Las Vegas rents more con- 
vention space than any other U.S. city, and approximately 3,200 
Teamsters set up and dismantle the hundreds of shows each year. 

During a recent afternoon, Teamsters were back at work just 
two weeks after ending a weeklong strike in September that 
tesulted in a solid contract for the workers. 

“The workmanship provided by the Teamsters is top quality, 
and we’re all brothers,” said Fernandez, a five-year member of 
Local 631 in Las Vegas, which represents the convention workers. 
“We all stuck together while on strike. It’s affected the convention 
industry. It really sends a message to the companies. I think the 
strike’s success will help create more jobs in the future.” 
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Contract Victory 

The new three-year contract contains a $4.20-an-hour increase in 
wages and benefits over the life of the contract. Members will get 
to decide the breakdown between wages and benefits during 
meetings to be held every six months. 

Before the agreement, which was overwhelmingly ratified by 
members, GES Exposition Services and The Freeman Cos. pro- 
posed wage and benefit increases totaling only $2.50 an hour over 
the next three years. 

Teamsters were most concerned about the companies’ propos- 
al requiring that members work for more than 173 hours a 
month to qualify for health insurance coverage. Such a move 
would have prevented 95 percent of the Teamsters from having 
health insurance because many work part-time. 

“Nobody likes to strike. However, Local 631 members had had 
enough,” said Ed Burke, Local 631 Secretary-Treasurer. “They 
were committed to getting a fair contract and were willing to take 
their issues to the street. Our members really stuck together and 
achieved their goals. We appreciate the support we received from 
General President Hoffa and from the other unions, including the 
Electrical Workers, the Theatrical Stage Employees, the Culinary 
Workers and the Carpenters.” 
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A couple displays away from Fernan- 
dez, Demond Hammond, a seven-year 
member, said he loves being a Teamster. 

“We have great unity,’ Hammond 
said. “I’m glad to see our union sticking 
together and being strong. This is our 
livelihood. The strike was worth it. 

We had to make a stand. We can no 
longer be stepped on. I’m proud to be 
a Teamster.” 

Dennis Groveman, a 15-year Teamster 
who left Local 631 when he moved away 
some time ago, said he plans to rejoin the 
Las Vegas local. “We have loyalty and 
bonding,’ he said. “I always have a brother 
—a brother with a different mother. 

We all give each other a hand.” 


Best Pay, Benefits 

Scott LeMay, a freight foreman who has 
spent 20 years in the industry, said the 
Teamsters have provided him with a good 
job over the years with good retirement 
security. LeMay said he used to be a man- 
ager at one of the convention companies 
but came back to the Teamsters. 
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Roadway hacked us foo. the 
solidarity of the Teamsters was 
unbelievable—it was awesome.” 
— HOWIE STEWART, LOCAL 631 


“The pay and benefits 
were better with the Team- 
sters,” LeMay said. “The retirement was 
better with the Teamsters. You have better 
backing being a Teamster—you'’re more 
secure in your job, you're more secure in 
your position.” 

The successful strike made the compa- 
nies aware of the Teamsters’ power. 

“In the future, they'll understand we're 
getting stronger, that we're standing 
together,” LeMay said. 

James Cyr, a 25 
Local 631 has always provided strong rep- 


5-year Teamster, said 


resentation. “I once broke my foot when | 
was run over by a forklift. The union took 
care of me 100 percent,” Cyr said. 

Howie Stewart, a 15-year Teamster, 
agreed that support from other unions 
helped make the strike successful. “But 
we also had support from fellow Team- 
sters. The International Union backed us. 
UPS, Yellow Freight and Roadway backed 
us too. The solidarity of the Teamsters 
was unbelievable—it was awesome.” 

Stewart said the benefits of being a 


teamster.org 


Teamster are numerous. “The strength. 
Working with good people. Having a 
good retirement,” he said. “P’ve also gotten 
support from the local. Pve filed a few 
grievances over the years and the local has 
always been there for me.” 


Teamster Unity 
Derrick McIntosh said the strength of the 
‘leamster picket lines during the strike was 
overwhelming. “I was out on the picket 
line at the Las Vegas Convention Center, 
and we all remained on the line during the 
6 a.m. to 2 p.m. shift. Everyone showed up 
and stayed the whole time each day.” 

McIntosh, a six-year Teamster, said 
Local 631 has always been there for him. 
“One time the company pulled me froma 
show when I should have been able to 
work. | ended up getting Saturday and Sun- 
day back pay.” 

Josephine Koumbis said her conven- 
tion job is more than just a job. “We're 
not just people who come out here to 
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work—we're family,’ the five-year Team- 
ster said. “If someone gets hurt, we stand 
by each other—we take up a collection to 
help them.” 

That same unity was clearly evident on 
the picket line. “We stuck together. 
Nobody crossed the line,” Koumbis said. “I 
think the companies now know what it 
takes to put on a show. They saw how 
great a job we do.” 

Carol Ridgeway, an eight-year ‘Team- 
ster, said it’s comforting to know that if 
she or her coworkers have any problems, 
they have the strongest backing in labor— 
the Teamsters Union. “The Teamsters pro- 
tect us. We need a strong union behind us 
to protect our jobs.” 


Helping One Another 

Willie Waite, a 24-year Teamster and lead 
worker in the “usage area,” which involves 
setting up furniture, said the ‘Teamsters are 
unique because they handle many of the 
aspects of setting up trade shows. For 
example, Teamsters set up the service desks, 
furniture, signage, decorative arches—just 


about all the visible aspects in a show. 

“We're efficient—we do it all,” Waite 
said. “What I appreciate most is the cama- 
raderie. We always help each other. Every- 
one treats each other nice.” 

Kathy Coker has worked many jobs, 
but her ‘leamster job is incomparable. “It’s 
been the best paying job I’ve ever had and 
the best benefits I’ve ever had,” the nine- 
year Teamster and former steward said. 

“During the strike, we joined together 
and did it as a group,” Coker said. “We 
were not divided. I think the companies 
thought we were divided and we proved 
them wrong and they weren't ready for it. 
] think in the future the companies will 
think twice before offering us substandard 
contract offers. We'll get better contracts 
from here on out.” 


Teamster First 

Michael Lazarus said ‘leamster trade show 
workers take care of each other on the job. 
“Tf we see something that’s not right, we 
help each other,” the 18-year Teamster 
said. “I’m proud to be a Teamster. People 
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9" camsier Magazine recently spoke with 
T= Perry, Director of the Teamsters 
Bi Trade Show and Convention Centers 
Division, about organizing and other issues 
important to Trade Show Teamsters. 


How Jong have the Teamsters represented trade show workers? 

The Teamsters Unian has represented trade show workers for more than 
70 years. Considering that the Teamsters Union represents 40,000 
trade show workers and that we just settled a large contract in Las 
Vegas and organized a new rigging company in Boston, it’s clear that 
the union still meets the needs of trade show workers across the coun- 
try and that it has proven very beneficial to them. 


Why should someone in this industry join the Teamsters? 
It’s simple: The Teamsters Union negotiates the best contracts in the 
industry. We utilize the size of our union to apply pressure, when neces- 


ed 


What rights and benefits have Teamster-negotiated contracts won for 
represented workers? d 
There are numerous rights and benefits. We protect workers’ seniority, 4 
so an employee’s experience and contribution to a company is valued. — 
Should a union member have a disagreement in the workplace, we 
have established grievance procedures to fairly resolve the dispute. We 
offer the top wages in the industry, and our contracts cover 100 per- 
cent of health and welfare plans—there’s no co-pay. We also feature 
the top pension plan and high annuity on all hours worked and we 
fight to protect our 
workers’ rights. 


What are the future } 
goals of the trade 
show division? 
There are two main 
goals: Organize all 
workers in the 
industry and form 
alliances with other 


sary, during negotia- unions. A large 
tions. Not only do we union provides its 


represent 1.4 million members with greater power, both during contract negotiations and 


workers in the United when protecting its workers’ rights. Therefore, a goal is to organize in all 
areas of the trade shows industry—including audio-visual workers, facili- 
ty workers who work directly for the convention centers, and service 


States and Canada, 
we represent our 


members better than desk employees. The Teamsters have begun to form coalitions and part- 
any other union inthe —_ nerships with other unions in the trade show industry. When workers 


trade show industry. 


ask me what I do for a living. I say ’m a 
Teamster. It’s Teamster first, then | say 
convention worker.” 

Bobby Burton has known the power of 
the Teamsters since he was a child. His 
father was a Teamster in the convention 
industry and two of his brothers are 
‘Teamsters. 

“Being a Teamster has provided securi- 
ty for myself and for my family, the same 
way it did for my father. There’s no ques- 
tion that the Teamsters are responsible for 
my solid wages and benefits,” the 13-year 
Teamster said. “I’m glad that everybody 
went out on strike instead of just talking 
about doing it.” 

Larry Cantor, who was on the picket 
line during the graveyard shift, said Team- 
ster unity became stronger as the strike 
went on. 

Cantor appreciates Local 631’s strong 
representation. One time, he was sup- 
posed to get double pay for working long 
hours but the company balked. “T spoke to 
my business agent and a week later I got 
my check.” 
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stand together, we're all stronger. 


Teaching a Lesson 

Jason Thompson, an eight-year Teamster 
who picketed outside the Freeman Cos. 
warehouse, said management did the 
Teamsters’ work during the strike but had 
a rude awakening by doing so. “They did- 
n't realize how hard we work. | think the 
strike made them realize they can’t do it 
without us. Maybe next time they'll think 
twice and offer us a fair and decent con- 
tract up front.” 

Jamie Guido joined Local 631 after the 
strike and saw how united the Teamsters 
are. “I quickly learned that you’re not 
alone in the Teamsters—you've got a part- 
ner. I’m amazed to see how many people 
are in this union, fighting for one cause.” 

“This job is hard work,” Guido said. 
“When you go home, you're tired, but you 
get a good paycheck at the end of the 
week.” 

Linda Thompson attended Local 631’s 
apprenticeship program, which began sev- 
eral years ago. “It’s awesome. For someone 
who was nearly 40 years old like I was, and 
starting over, the program gave me the 
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knowledge I needed.” 

Thompson, a three-year Teamster, is 
optimistic that the strike will improve 
things in the future. “I think the next con- 
tract will even be better. It will give us 
more to work with because we stood up 
for ourselves,” she said. 


A Better Life 

“Being a Teamster has changed my life,” 
said Jim Frye, a steward and eight-year 
Teamster. “Me and my girlfriend have a 
nice home, a boat. I have a motorcycle. It’s 
things I wouldn't have if I worked at 
Burger King.” 

Tim Koviak, a Teamster on and off for 
the past 26 years, said the union has pro- 
vided himself and his family with security 
over the years. Both his grandmother and 
his stepfather are retired Teamsters. Most 
workers in the convention industry move 
from show to show and company to com- 
pany looking for work, he said. 

“For 80 percent of the workers, it’s a 


part-time job with a full-time wage thanks 
to the Teamsters,” he said. 

Over at the Freeman warehouse, work- 
ers prepare the items needed at the shows 


at venues such as the Sands and the Las 
Vegas Convention Center. Marilyn 
Rakowsky, a 13-year Teamster, pre-builds 
metal booths and sets them up at the sites. 

“T think we're going to get stronger as 
we go along. We're getting more members 
to join,” she said. Local 631 has provided 
excellent representation, she added. “I get 
help all the time. If we ever have prob- 
lems, the stewards are really responsive. 
Being a Teamster, we have unity, pride and 
togetherness.” 
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“I think the strike’s 
success will help 
create more jobs in 
the future.” 

— ELOY FERNANDEZ, LOCAL 631 
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John Deere Workers Vote Yes 


Local 135 Gains 250 New Members 


fA n ambitious organizing 
' plan, a billboard and a 
‘strong committee of dedi- 
cated workers: That was the 
recipe for success followed by 
Local 135 in Indianapolis. On 
October 13, John Deere ware- 
house workers employed by 
TNT Logistics voted 122-84 to 
join the Teamsters Union. 

“This was a big victory but 
the credit really belongs with 
the committee of workers who 
made this happen,” said Brian 
Buhle, Vice President and 
Director of Organizing for 
Local 135. “The company hit 
them pretty hard with an anti- 
union campaign but they 
stayed strong.” 

Issues the 250 workers want 
resolved in a first contract 
include better wages, fair bene- 
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fits, seniority and equal treat- 
ment for all. 

“We had a committee of 18 
people who put out the flyers 
and petitions and really rallied 
everyone together,” said Jeff 
Combs, a Local 135 organizer. 
“Communication among the 
workers was a big plus.” 


A Golden Word 


“T feel that we haven't been 
given our share of what we 
deserve from our employer,” 
said Mike Mallory, an eight- 
year employee at the ware- 
house who operates a forklift. 
“We all really wanted strong 
representation and everyone 
knows that the Teamsters 
Union is the best way to get it. 
The Teamsters is a golden 
word around here. 


Mallory said that whenever 
changes were made at the 
warehouse, management 
would not only implement 
them without input from the 
workers but would make them 
with no regard to the workers. 

“We just weren't considered 
in any decision they made,” 
he said. “They made it plain 
that they were just going to 
ignore us.” 

“T wanted the Teamsters 
because they take care of their 
members,’ said Areli Matthews, 
who is also a forklift operator. 
“Management would play 
games with seniority—using it 
to justify some things and 
ignoring it elsewhere.” 


A New Strategy 

In August, Local 135 imple- 
mented a new organizing strat- 
egy with a goal of growing 
membership by 10 percent by 
2007. They a new organizers, 
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began running radio ads, 
sponsoring traffic spots and 
putting up billboards in indus- 
trial parks. By the middle of 
the month, many new leads 
were coming in, including the 
John Deere workers employed 
by TNT Logistics. 

“We started an in-plant 
organizing committee with 
active employees and within 
two weeks we had more than 
60 percent signing authoriza- 
tion cards,” Combs said. 
Through house calls, hand 
billing, one-on-one meetings 
and the use of a bilingual 
organizer, we made great 
inroads with the workers. 

“That's when management 
really started coming after us,” 
Mallory said. “Whenever man- 
agement would put out some 
bit of propaganda, we could 
respond quickly. In the end, we 
won. Now, TNT is going to 
find out what we're all about.” 
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LOCAL 822 


DHL Contractors 


pproximately 125 workers 
at five companies that 
~ contract to deliver packages 
at DHL recently voted to join 
Local 822 in Norfolk, Virginia. 
The newest Teamsters work 
1 for Tapp Express, Jordan Air, A 
& D, Black Tye Logistics and 
DNX, which are located in Vir- 
ginia Beach, Virginia. Separate 
elections for each of the com- 
panies were held. 

“Most of the elections were 
landslides in favor of the 
Teamsters,” said James Wright, 

; Local 822 Secretary-Treasurer. 
“The election results reflect the 
workers’ concerns about earn- 
ing fairer wages and improved 

t benefits, as well as more job 

"security. Right now, employees 

+ work long days and don’t get 

> _ paid overtime.” 


WESSLOCAL 653 


» Waste Management 
olid waste workers at two 
Waste Management loca- 
tions in the Boston area 
‘recently voted to join Local 653. 
The 92 employees at the 
two locations—Stoughton and 
‘Plymouth, Massachusetts— 
work as residential drivers, 
commercial drivers, roll-off 
i} drivers and laborers. The com- 
is | pany contracts with numerous 
‘suburban Boston cities and 
towns to collect the communi- 
ities’ solid waste. 
“The company made 
promises to workers in the past 
but none were kept,” said Ger- 
ald Gross, Secretary-Treasurer 
of Local 653, based in South 
Easton, Massachusetts. 
Workers are also upset 
about the company’s accident 
policy. In the past, if a worker 
got into three accidents where 
itwas the worker’s fault, the 
Worker would be subject to 


discharge. “The company 
changed that to one accident 
after the previous union cam- 
paigns,’ Gross said. 


LOCAL 89 


Irving Materials 

welve concrete delivery dri 

vers at IMI (Irving Materi- 

als) will be represented by 
Local 89 in Louisville, Ken- 
tucky after receiving card- 
check recognition at one loca- 
tion and winning an election 
at a second one. 

Recently, Local 89 Business 
Agent David Swift received 
recognition from the company 
at its Campbellsville, Kentucky 
plant. All seven drivers signed 
authorization cards. 

Then workers at IMI in 
Hopkinsville, Kentucky voted 
to join Local 89. There are five 
workers in the bargaining unit. 

“IMI is a concrete supplier 
with more than 30 locations all 
over the Kentucky, and we rep- 
resent approximately 60 per- 
cent of the locations,” Local 89 
Organizer Kevin Evans said. 
“We will continue to organize 
these drivers. 


LOCAL 537 
Grupo Bimbo Bakery 
archouse workers and 
route truck loaders at 
Grupo Bimbo Bakery in 
Denver unanimously signed 
authorization cards to join 
Local 537. Just a few short 
hours after the workers signed 
the cards, the company not 
only agreed to a card check, 
but also agreed to negotiate a 
contract with Ed Modecker, 
the local’s Secretary- Treasurer. 
Two weeks after signing the 
authorization cards, the bakery 
workers ratified their first new 
contract with a unanimous 
vote. The new contract pro- 
vides a $4-per-hour wage 


increase, full maintenance of 
health and welfare benefits, 
and a Teamster pension. 

Not satisfied to stop there, 
Local 537 Organizer Dean 
Modecker successfully orga- 
nized the nonunion employees 
at the Grupo Bimbo Thrift 
Store. After seeing firsthand 
the benefits of the bakery 
workers’ unity, all the thrift 
store workers signed autho- 
rization cards. The local 
received notification of card 
check recognition in early Sep- 
tember and now look forward 
to negotiating a strong contract. 

“Our local is continuously 
looking at ways to strengthen 
our organizing process. Card 
check agreements have worked 
well for us,” said Ted Textor, 
Local 537 President. “Concen- 
trating on our core industries 
and using our members to 
organize is the key. We wel- 
come any and all groups that 
are willing to stand united and 
be proud to be ‘leamsters.” 


LOCAL 390 


DHL Logistics 
orkers at DHL Logistics in 
Miami voted 11-1 to join 
Local 390, There are 14 
workers in the bargaining unit. 

“The workers are con- 
cerned about job security,” said 
Don Marr, business agent for 
Local 390 in Miami. “DHL in 
Miami recently laid off 160 
customer-service representa- 
tives and abolished the posi- 
tions, so the logistics workers 
are concerned.” 

The workers are also con- 
cerned about the increasing 
out-of-pocket costs for their 
health insurance. 

DHL Logistics is a division 
of DHL that forwards, ware- 
houses and distributes freight. 
Last July, nearly 200 workers at 
DHL-Gateway in Miami voted 
to join Local 390. 
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DHL Contractors 


ocal 355 and Joint Council 

62 in Baltimore have 

teamed up to organize two 
more independent contractors 
who deliver packages for DHL. 

Drivers at Synergy Interna- 
tional in Easton, Maryland, 
and Bridgeville, Delaware, 
voted by nearly a 2-1 margin 
to join Local 355. There are 22 
workers in the unit. 

Then drivers at R-Max Ser- 
vices in Bridgeville voted by a 
3-1 margin in favor of joining 
Local 355. There are 17 work- 
ers in the unit. 

“Workers at both compa- 
nies are seeking job security, 
fair wages and access to health 
insurance. They cannot afford 
insurance now,’ said Skip 
Neely, a Joint Council 62 orga- 
nizer. 


JC 62 


LOCAL 505 


Big Foot Express 

7 rivers at Big Foot Express, 
® an independent contrac- 
mai tor that delivers packages 
for DHL, voted 19-0 to join 
Local 505 in Huntington, West 
Virginia. There are 24 workers 
in the bargaining unit but the 
company recently hired 10 
additional drivers. 

“The workers are con- 
cerned about a lack of respect, 
poor management and they 
want job security,’ said John 
Newton, Local 505 Secretary- 
Treasurer. Also, the trucks are 
in bad condition and workers 
want the company to establish 
a seniority system 

“The workers remained 
united, and Colleen Hall, a dri- 
ver, did a great job helping with 
the campaign. She really ener- 
gized her coworkers, Newton 
said. 
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More Local 


| Unions Providing 
| Space for 
Organizing 
Campaigns 


ike Rossow doesn’t play basket- 
ball for a living, but he uses a “tri- 
angle offense” to get his job done. 

No, Rossow isn’t with the Chicago 
Bulls or Cleveland Cavaliers, he’s an Inter- 
national Union Jead project organizer in 
the Central Region. When he talks about 
triangle offense, he’s referring to an orga- 
nizing strategy. 

Rossow credits much of his success to 
the cooperation of locals throughout the 
Central Region to provide space for “war 
rooms’—areas where plans are made, 
work gets done and everyone is brought 
up to date on campaigns. The war rooms 
provide organizers with access to fax 


ff 


“aes 


machines, telephones, space for wall 
charts to track campaign successes and 
other important tools of the trade. 

“Many of the local leaders throughout 
the Central Region and in other areas have 
been very supportive of our union's goal 
of making organizing the top priority,” 
Rossow said.“For example, President 
Frank Burdell and the Executive Board of 
Local 407 in Cleveland have graciously 
consented to renting additional space for 
an organizing war room. The Cleveland 
office is vital to the Central Region's orga- 
nizing efforts. Cleveland, along with 
Chicago and offices in Cincinnati, has cre- 
ated what I call our triangle offense—our 
assault on nonunion companies. The tri- 
angle offense allows us to go anywhere in 
our region and have access to anything 
needed to run a successful campaign.” 


A Small Price 


Burdell said renting the extra space is a 
small price to pay for winning workers a 
strong voice on the job. 

“We know that growing the union and 
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building Teamster power is vital. We need _ org: 


to grow to remain strong so that we can are | 
lift up more workers who are struggling to bef 
get by,” Burdell said. ! 
Mike Giovannetti, an International TOO! 
Union Organizer who has worked on ing 


numerous campaigns, said he used a war _ the 
room provided by Local 71 in Charlotte, dep 
North Carolina for a carhaul organizing out 


campaign. The war rooms were also criti- they 
cal in the success of the recent America Org 
West organizing victory, in which 3,200 that 
customer service representatives votedto the 

form a union with the Teamsters. can 


“When you walk in to a war room, the elec 
charts are on the wall and organizers use —_orge 


Vani 


color coding to track the successes and . 
areas that need improvement,” Giovannet- 

ti said. “The charts and related materials . 
provide us with the priorities we need to 
tackle to win.” 


War Room Elements 

Celia Petty, Deputy Director of the Team- 
sters Organizing Department, said her 
department appreciates the fact that locals 
are providing space for organizing. She 
said war rooms provide many valuable 
components, including: 

Charts—Which help organizers visu- 
alize workforces by department and craft, 
and track activity and the level of support 
for each worker. The charting helps plana 
winning campaign by identifying 
strengths and weaknesses; where you need 
to put resources, where your committee 
needs help and how issues can be tailored 
to influence undecided workers. 

A Timeline—These spel] out a cam- 
paign plan, where organizers need to be 
and when. All the parties involved (the 
organizing committee, local leadership, 


organizers, etc.) know what the next steps 
are and the benchmarks needed to reach 
before moving to the next step. 

A Space for the Committee—The war 
room is a place where the trusted organiz- 
ing committee can come to help evaluate 
the success of the campaign in each 
department of the employer, and figure 
out who it’s important to reach and what 
they need to be doing to reach their goals. 
Organizing committee members often say 
that it’s the war room that showed them 
the union is serious, well organized, and 


can put together a plan to win not only the 


election but a good contract. Sometimes, 
organizing committee members come by 


daily to check the charts and see what's 
going on with the campaign. 

Issues— Campaigns need to focus on 
the issues important to a particular group 
of workers. In the war room, organizers 
list issues by the number of times workers 
bring them up and which ones are more 
important to each department or craft. 


Organizers post the “message of the week” 


and other campaign instructions to keep 
everyone focused and on track. 

Campaign Materials—A successful 
campaign needs a centralized space where 
materials can be stored so they are avail- 
able to organizers and organizing com- 
mittee members as needed. 


In the war room, 
you can feel the 
momentum 
bullding—people 
are inspired 
and informed. 
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An Endgame—By the time of the elec- 
tion date, organizers know which workers 
are strong union supporters and organiz- 
ers can implement a good get-out-the-vote 
program that makes sure all of the union 
supporters vote. With good tracking, there 
should be no surprises on election day. 

“In other words, the war room 
becomes the epicenter of organizing—an 
exciting place where plans are made, work 
gets done, everyone is brought up to date 
and the campaign becomes an exciting, 
living and breathing animal,” Petty said. 
“In the war room, you can feel the 
momentum building~—people are 
inspired and informed.” 
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she had to have a spinal fusion—a 

U © surgery that stabilizes one’s back by 
fusing certain vertebrae together with bone 
grafts and metal rods. 

Her early involvement with the surgery 
sparked an interest in the medical profes- 
sion that continues to this day. She is cur- 
rently a pre-med student and her educa- 
tion is being made possible with a scholar- 
ship from the Teamsters Union. 

“1 became interested in the medical field 
while I was in high school. I started shad- 
owing doctors and found it fascinating,” 
Bullock said. “When I was young, I had to 
go through a lot of surgeries because of my 
scoliosis. I had a lot of orthopedic work 
done and found the process really interest- 


% A [isc Sherry Bullock was 11 years old, 
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ing. Eventually, I would like to do orthope- 
dics or sports medicine.” 

Her stepfather, Mark Wells, is a mem- 
ber of Local 52 in Brook Park, Ohio where 
he works as a bread delivery driver for 
Interstate Baking Company. Because he’s a 
Teamster, Bullock was eligible for the 
James R. Hoffa Memorial Scholarship. In 
2003, she was one of a handful of winners 
of the $10,000 scholarship. Bullock is now 
a sophomore at the University of Dayton 
in Ohio. 

“The scholarship has been extremely 
helpful,” Bullock said. “Tt’s helping to pay 
for my room and board and a lot of other 
things after tuition. The Teamster scholar- 
ship has helped immensely” 

Bullock plans on attending medical 
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school after she finishes her undergraduate 
studies and would like to go to the Univer- 
sity of Cincinnati. 


Looking to the Future 


In researching schools and scholarships, 
Wells came across an ad for the James R. 
Hofta Memorial Scholarship in the Team- 
ster magazine. Like thousands of others, 
she went through the application process. 
He wasn’t surprised when Bullock was 
awarded one of the scholarships. 

“Tm ecstatic that she’s being helped out 
by a scholarship from the Teamsters 
Union,” Wells said. “She’s doing really well. 
She even made the Deans list.” 

“The effects of this scholarship are 
much more far-reaching than just those 


who were awarded money for college,” said tha 


Jim Hoffa, Teamsters General President. Boi 
“People are learning how to be doctors, tion 
business leaders, specialists in internation- 

al peace and hundreds of other occupa- ver 
tions. By being raised in strong union san 
households, these students have a back- Bec 
ground that enables them to look out for an. 
North America’s workers. These scholar- me 
ship winners are the leaders of tomorrow. 

Two other scholarship winners from but 
2003, Michael Beckstrand and Timothy sac 
Thornton, also heard about the scholar- tha 
ships from their fathers—both Teamsters. on, 


Beckstrand said his father came across in f 
information about the scholarship at work yp 


and through one of the Teamsters publica- fp ] 
tions. Thornton’s father, who has since 

passed away, told his son about itandhe me 
followed up by researching it on the Team- ody 
ster web site. gets 


it 


rid 
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Easing the Burden 


‘Tm double majoring in political science 
and peace studies,” he said. “The focus I’m 
taking is in international conflict resolution, 
urban development, environmentalism, 
that sort of thing. In the end, the focus is 
going to be more along the lines of interna- 
tional law and international organizations.” 

Beckstrand is attending St. John’s Uni- 
versity in Collegeville, Minnesota—the 
same school his father attended. Philip 
Beckstrand, his father, has been working as 
an auto mechanic for 17 years and is a 
member of Local 974 in Minneapolis. 

“The scholarship has eased the financial 
burden for me and my family,” Beckstrand 
said, “It has allowed me to do a lot of things 
that, otherwise, I would have missed out 
on. I traveled to Asia with the men’s chorus 
in the spring. The scholarship helped free 
up the resources to do that. I got to travel 
to Japan, also. 

“More than anything, it really allowed 
me to come to an institution where I want- 
ed to go. It took a lot of stress out of how it 
gets paid for.” 


“A Blessing” 


Thornton, of Gadsden, Alabama, is in his sec- 
ond year at the University of Alabama at 
Huntsville. Before passing away, his father 
worked as a package loader and driver for UPS 
at Local 612 in Birmingham. He is majoring in 
management information systems. 

“It’s basically learning how to be a pro- 
ject manager of engineering and comput- 
er-related projects for firms,” he said. “My 
main goal is to be a computer systems ana- 
lyst in the engineering field” 

Thornton also said that the scholarship 
has greatly eased the financial burden of 
furthering his education. 

“When it came time to think about col- 
lege, my dad was always talking about the 
Hoffa scholarship and I wanted to make 
sure I got it,” he said. “I didn’t know much 
about it but thought I could give it a shot.” 

“The scholarship has definitely given 
me and my mom a lot of financial help 
since she’s raising me by herself,” he said. 
“Since my dad passed, it has helped. It’s a 
very generous amount and I definitely 
appreciate it. It has really been a blessing.” 
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Looking to 
the Future 


ne hundred sons and daugh- 

ters of Teamsters have less of 
a financial burden when it comes 
to college thanks to the James R. 
Hoffa Memorial Scholarship. 

Applicants compete in one of 
the five geographic regions where 
the Teamster parent or grandpar- 
ent’s local union is located. Thirty- 
one of the awards total $10,000 
each. These four-year scholarships 
are disbursed at the rate of 
$2,500 per year and are renew- 
able annually. Sixty-nine of the 
awards are one-time $1,000 
grants. These scholarships are 
disbursed to the college or univer- 
sity at the beginning of the recipi- 
ent’s freshman year. 

For more information about 
the eligibility requirements and the 
application process, visit the Team- 
ster web site at www.teamster.org 
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Ramona Walnut 
Workers Join 
Lecal 6604 


orkers at the Diamond Walnut 
plant in Stockton, California 
recently voted 311-262 in favor 
of joining Local 601 in Stock- 
ton, bringing justice and recog- 
nition to the workplace after a 13-year 
strike. Achieving this victory took years of 
determination and repeated struggle, 
including a discrimination case that went 
all the way to the U.S. Supreme Court. 
The victory was especially sweet for 
Alfonsina Margaret Munoz. She was one of 
the original 600 workers to walk off the job 
in 1991 over unresolved contract issues. 
“This day was a long time in coming 
but I never gave up hope,” said Munoz. “We 
held two elections before this one, which 
were corrupted with unfair labor practices 
by the company. This one is ours.” 


Sacrifices ignored 

The dispute between the company and 
workers has its roots in the severe financial 
difficulties faced by the company in 1985. 
At that time, workers agreed to take a 30 
percent pay cut to help get the company 
get back on track. Representatives from the 
company and Local 601 signed a three- 
year agreement based on these voluntary 
wage cuts and other concessions in 1988. 

By the time the contract expired in 
1991, the company had reversed its down- 
ward financial spiral, showing gross prof- 
its of more than $171 million. Yet new 
contract offers presented to the workers 
showed no acknowledgement or apprecia- 
tion of their sacrifices during the tough 
financial period. 

After rejecting several sub-standard 
contract offers, workers voted to strike in 
September 1991. The company announced 
that scab workers hired as replacements 
would be retained as permanent employ- 
ees shortly after the strike began. 

We couldn't believe it,” said Munoz. 
“We had taken pay cuts and worked hard 
to help the company regain its strength. 


Yet despite a return to great profits, the 
company insulted us with contracts offer- 
ing meager gains and ultimately kicked 
loyal workers out the door.” 

The strikers began organizing the 
replacement workers and a vote for union 
representation was held in 1992. However, 
the election was thrown out for unfair labor 
practices. A second election in 1993 was 
complicated by charges of discrimination 
against several reinstated workers. Munoz 
and two fellow strikers were reinstated as 
part of the agreed-upon election process, 
primarily to provide an opportunity for the 
replacement workers to hear the union’s 
message. However, they were given jobs far 
below their wage and skill level, specifically 
because of their role in the election. 


A Day in Court 

Local 601 called for a third election based 
on this discrimmation and other viola- 
tions. An administrative law judge for the 
National Labor Relations Board (NRLB) 
ruled against the local but was overturned 
by the full board. 

The company took the case to the fed- 
eral courts, creating a tangle of appeals 
and counter appeals that lasted more than 
five years. The final outcome, reached in 
1998, placed the U.S. Supreme Court, the 
6th Circuit Court of Appeals and the 
NLRB on the side of Local 601. A third 
election was ordered. 

“T can’t believe my name has ended up 
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in a Supreme Court case,” said Munoz. 
“But that just shows how serious we were 
about getting the justice we deserved.” 


A Grighter Future 

Now that the third election is over, workers 
are relieved and ready to celebrate. “This is 
the most beautiful day of my life,” said 
Teresa Michel, a sorting operator in the 
plant. “I called my son and said, “we won!’ 
He couldn't believe it. Our lives will change 
so much. I am so thankful to the Teamsters 
for their help—and now I’m one too” 

“We still have a lot to work out,” said Jose 
Valencia, another worker. “But this is an 
immense victory. | feel like a winner today 
and no one can take that away from me.” 

Local 601 leaders will send a formal 
message to the company requesting nego- 
tiations for a contract. Workers are hope- 
ful that this process will get underway 
fairly soon. Lucio Reyes, Secretary-Trea- 
surer of Local 601, believes the negotia- 
tions should go well because the company 
finally appears ready to deal responsibly 
and respectfully with the workers. 

“The company has been fighting hard 
for 13 years against very determined peo- 
ple” he said. “Membership in their co-op 
continues to decline and the media has been 
taking a hard look at company attitudes and 
practices. I think they know it’s time to work 
with us to build up this company——not con- 
tinue to let their policies destroy it.” 

After the vote, representatives from 
Local 601 went out to the plant to thank 
all of the workers for participating in the 
election and exercising their right to vote, 
regardless of their views on union repre- 
sentation. All agreed the process itself was 
a significant step for the workers. 

“We welcome everyone into our family 
and will serve them all with the same ded- 
ication we give to current members,’ said 
Reyes. “We will work together to builda 
strong future and one day we hope all the 
workers will be proud to be Teamsters. 
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Rebecca Webb would have to 
deal with yet another round of 
¥ broken promises from the 

= & American Red Cross, the seem- 
ingly benevolent employer that is alleged 
to have utilized conniving and illegal 
techniques in its efforts to dissuade its 
blood-collection employees from joining 
the Teamsters Union. 

“We had two organizing drives from 
other unions in the last few years where 
management promised to change,” said 
Webb, an automated collection specialist 
based in Barberton, Ohio. “But once the 
unions left, management didn’t listen to 
anything we suggested. They said, ‘Iti be 
better, it'll be better, but it never was.” 

In September, Webb and 178 of her 
fellow blood-collection workers at the 
Northern Ohio Blood Services Region of 
the American Red Cross voted resound- 
ingly in favor of Teamster representation. 

“So after two rounds of the company’s 
broken promises,” said Webb, happily, “it 
was three strikes and they are out.” 


Red Cross——Bad Boss 


The collection workers showed their 
strength and determination to become 
Teamsters throughout the brutal and 
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heavily contested organizing campaign. 

In late July, Local 507 filed unfair labor 
practice charges against the Red Cross, 
alleging the division formed an illegal 
company union and used improper 
union-busting tactics in an effort to defeat 
the organizing drive. 

Stating that the Red Cross trampled 
worker rights with propaganda tactics and 
anti-union messages, Al Mixon, Secretary- 
Treasurer of Local 507 said, “The Red 
Cross tried to keep the workers under 
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control by taking away staff from area 
hospitals and patients in need.” 

Mixon said the charges state clear vio- 
lations of the law. Under federal labor law, 
company unions and employee participa- 
tion committees that are dominated by 
the company—without the right to vote 
or any democratic process—are illegal. 
Company unions were often used in the 
1930s as a substitute for real unions, but 
were outlawed because they were actually 
controlled by the company and used to 
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keep real representatives out. 

According to Melanie Brooks, a 12- 
year collection specialist, the company 
used one-on-one, high-pressure meetings 
to coerce employees to vote against union 
tepresentation. 

Management utilized other tactics, 
according to employees, including termi- 
hating two pro-union employees and 
demoting another, hiring new workers 
who were against the union and perform- 
ing favors for people who wrote anti- 
union letters. Although the company’s 
nti-union campaign was relentless, the 
determined workers stood strong. After 
the election results were counted, manage- 
ment’s anti-union lawyer was shocked. He 
is said to have remarked, “I’ve never lost 
one of these before.” 


Employees’ Concerns 


“The American Red Cross has a very 
good image and reputation,” Brooks said. 
“But the way they treat employees isn’t 
how you'd expect.” Brooks cited problems 
that include a lack of a seniority system 
and the company’s willingness to break its 
own rules regarding working conditions. 

“The Teamsters listened to our con- 
cerns,” said Patty Hassan, a blood-collec- 
tions specialist for more than four years. 
Before the election, she said, the Teamsters 


“were making points and raising issues 
while the Red Cross said, “We hear you, we 
hear you, and they took notes but nothing 
changed—they didn’t listen to us.” 

Hassan’s frustration with the lack of 
respect can be gleaned from her campaign 
t-shirt design. Playing off of C.E.O. David 
Plate’s comment that monkeys could per- 
form the blood collection workers’ jobs, 
the shirts feature a gorilla in a Teamsters 
cap and Red Cross armbands, growling. 

Concern about lack of proper health 
care also fueled Hassan’s desire to see a 
Teamsters victory. “In January, I slipped 
and bruised my knee badly,” she said. “My 
doctors at the time said I should have 
surgery, but the Red Cross fought me so I 
got a lot of complications. If I'd had the 
surgery then, I’d probably have healed fine 
but now there’s a chance that I'll be crip- 
pled for life.” 

Other frustrations include the salary 
gap between executives and hourly 
employees and the lack of bonuses paid to 
hourly workers. 


The Right Representation 


Webb initiated contact with Mixon and 
she has no regrets, although she was ini- 
tially hesitant to reveal her identity. 

“We had a blood drive for the Team- 
sters,” recalled Webb. “I spoke to some of 
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them and I was impressed with how they 
stuck together and how they were gen- 
uinely concerned with their union. They 
didn’t seem self-interested at all. They 
were impressive.” 

“She wouldn't give me her name at 
first,’ Mixon recalled. “The company had 
scared workers so much, she was afraid 
they'd replace her if she talked to me or 
any union rep.” 

Webb didn’t reveal her name for three 
months, but when she and Mixon finally 
met, she was convinced that he and the 
Teamsters could help the workers. “He 
was serious and intelligent. He explained 
that it would be a long road with lots of 
hard work, but we'd finally get a voice in 
our own workplace.” 

To counteract the employers’ disinfor- 
mation during the organizing campaign, 
Mixon persuaded several Teamsters 
retirees in the region to donate blood and 
talk to the workers about the benefits of 
the union. 

This was just one of many signals that 
the Teamsters supported the blood-collec- 
tion workers, approximately 85 percent of 
whom are women. 

“The Teamsters Union welcomed me 
and were very open and willing to help,” 
Webb said. “I’ve never been treated like 
that before.” 
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REPORT 82 TO ALL MEMBERS 
OF THE INTERNATIONAL 
BROTHERHOOD OF TEAMSTERS 


FROM: Independent Review Board 
Benjamin R. Civiletti 
Joseph E. diGenova 
William H. Webster 


DATED: October 14, 2004 


I. INTRODUCTION 

This is the Independent Review Board’s (“IRB”) 
Eighty-second Report to you on its activities conducted 
pursuant to the Consent Order. In this Report, we will dis- 
cuss matters that have currently come before us, including 
a new Investigative Report and the status of pending 
charges about which we have previously informed you. 


I]. NEW INVESTIGATIVE REPORT 


A. JOSEPH L. BERNSTEIN - Local 781, Des Plaines, 

Illinois 

On October 14, 2004, the IRB issued an Investigative 
Report to General President Hoffa concerning Local 781 
President and Joint Council 25 Vice President Joseph L. 
Bernstein. The Report recommended that Mr. Bernstein be 
charged with bringing reproach upon the IBT and violat- 
ing his membership oath when, subsequent to William T. 
Hogan, Jr.’s permanent bar from‘the IBT, he had knowing 
and purposeful contact with him. General President Hoffa 
was given 90 days to file the charges, hold a hearing and 
forward a final written report to the IRB. 


Il. STATUS OF PREVIOUS IRB CHARGES 


A. WILLIAM T. HOGAN, JR., AND DANE PASSO 

- International Representatives 

We have previously informed you that Judge Preska 
affirmed the IRB decision in which the IRB found Mr. 
Hogan and Mr. Passo guilty of bringing reproach upon 
the IBT by colluding with an employer to cause Local 631 
to enter into a substandard contract with the employer 
that would harm the members. The IRB permanently 
barred each from the IBT. Mr. Hogan and Mr. Passo filed 
with the United States Court of Appeals for the Second 
Circuit appeals from Judge Preska’s judgment affirming 
the findings of the IRB. By order of September 23, 2004, 
the Appeals Court ordered that Judge Preska’s decision be 
affirmed. 


B. MARCO MINICHINO - Local 408, Union, 

New Jersey 

We have previously informed you that Marco Minichi- 
no refused to appear for his scheduled in-person sworn 
examination. Local 408 filed the charges, held a hearing 
and found that the charges were proved. The Local 408 
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Executive Board’s decision of August 12, 2004, as clari- 
fied on September 17, 2004, permanently barred Mr. 
Minichino from Local 408 and the IBT and stated he 
would not receive any benefits from any IBT affiliated 
benefit fund and no IBT affiliated entity would make any 
benefit fund contributions on his behalf. On October 12, 
2004, the IRB notified the Local 408 Executive Board that 
its decision was not inadequate. 


C.SCOTT DOYLE - Local 456, Elmsford, New York 

In the last issue of the Teammster magazine we reported 
that on September 13, 2004, the IRB issued an Investiga- 
tive Report to Local 456 Trustee Dan Kane, Sr, concern- 
ing Member Scott Doyle. Mr. Doyle failed to cooperate 
with the IRB by refusing to answer approximately thirty 
questions during his in-person sworn examination, 
Charges were filed, an Article XIX panel was appointed to 
hold a hearing, and a hearing has been scheduled for 
October 27, 2004. 


D. JOSEPH VITTA - Local 812, Scarsdale, New York 
In the last issue of the Teamster magazine we reported 
that on August 23, 2004, the IRB issued an Investigative 
Report to the Members of Joint Council 16 concerning 
Local 812 Recording Secretary Joseph Vitta. Mr. Vitta 
allegedly discussed ongoing contract negotiations with 
Anthony Rumore, a prohibited person at the time. Further, 
Mr. Vitta during his September 26, 2003, sworn examina- 
tion, allegedly testified falsely about his contacts with Mr 
Rumore during his suspension by stating that no union 
business was ever discussed. The Joint Council 16 President 
notified the IRB that charges were filed against Mr. Vitta 
and a hearing has been scheduled for October 19, 2004. 


E. CHUCK CRAWLEY, DENNIS BANKHEAD 

AND MARIE ESPINOSA - Local 988, 

Houston, Texas 

We have previously informed you that Mr. Crawley 
allegedly engaged in a scheme for his own profit in which he 
caused the Local to pay $20,000 more than was necessary 
for the telephone installation at the new union hall. Mr. 
Crawley also allegedly caused the Local to issue checks to a 
vendor for the purchase of t-shirts and stickers when he 
knew the items were purchased from other vendors for less. 

Also, Mr. Crawley and Mr. Bankhead allegedly brought 
reproach upon the IBT, embezzled and converted union 
property to their own use by taking Local mobile barbecue 
pits. They also allegedly embezzled and converted union 
funds to the use of another by paying approximately 
$2,467 for Ms. Espinosa’s legal fees in connection with her 
dealings with the Local. Lastly, Mr. Crawley and Mr. 
Bankhead allegedly assisted Ms. Espinosa in embezzling 
money from Local 988. 

After filing the charges, Mr. Hoffa referred the charges 
back to the IRB for a hearing. The IRB held a hearing on 
March 29-31, 2004. In its September 9, 2004 decision, the 
IRB found Mr. Crawley guilty of embezzlements involving 
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the telephone installation at the union hall and the purchas- 
es of t-shirts and stickers. Mr. Crawley was permanently 
barred from holding membership in or any position with 
the IBT or any IBT-affiliated entity and may not hereafter 
obtain employment, consulting or other work, directly or 
indirectly, with the IBT or any IBT-affiliated entity. On 
charges of embezzlements by Mr. Crawley, Mr. Bankhead 
and Ms. Espinosa involving barbecue pits, aiding and abet- 
ting Ms. Espinosa to embezzle money from the union, and 
by the payment of legal fees for Ms. Espinosa, the charges 
were not proved by a preponderance of the evidence. 

On September 9, 2004, the IRB decision was forwarded 
to Judge Preska. Upon receipt of Judge Preska’s October 4, 
2004 order, counsel for the respondents replied that they 
would file their objections to the IRB’s decision on or before 
November 5, 2004. 


IV. TOLL-FREE HOTLINE 

Since our last report to you, the hotline has received 
approximately 55 calls reporting alleged improprieties. As 
in the past, all calls which appeared to fall within IRB 
jurisdiction were referred for investigation. Activities 
which should be reported for investigation include, but 
are not limited to, association with organized crime, cor- 
ruption, racketeering, embezzlement, extortion, assault, or 
failure to investigate any of these. 

To assure that all calls are treated confidentially, the 
system recording hotline calls is located in a cipher-locked 


IRB room on a dedicated line and accessed by IRB staff 
only. It is not manned by an investigator; however, the 
recorded information if complete is forwarded directly to 
the Investigations Office. 

Please continue to use the toll-free hotline to report 
improprieties which fall within IRB jurisdiction by calling 
1-800-CALL-IRB (1-800-225-5472). If you are calling 
from within Washington, D.C., dial 434-8085. The IRB 
facsimile number is 202-434-8084. 


V. CONCLUSION 

As always, our task is to ensure that the goals of the 
Consent Order are fulfilled. In doing so, it is our desire to 
keep the IBT membership fully informed about our activi- 
ties. If you have any information concerning allegations of 
wrongdoing or corruption, you may call the toll-free hot- 
line noted above or you may write to either the IRB Chief 
Investigator or the IRB office: 


Charles M. Carberry, Chief Investigator 
17 Battery Place, Suite 331 
New York, NY 10004 


Independent Review Board 
444 North Capitol Street, NW 
Suite 528 

Washington, DC 20001 


www.teamster.org | DECEMBER/JANUARY 2005 | TEAMSTER 


al 


a2 


A: 


§ oseph McNulty’s home is stocked top 
to bottom with goods and provisions. 
McNulty and his wife Theresa are not 
some kind of wacky survivalists anticipat- 
ing a natural disaster or end-of-the-world 
scenario, but are instead concerned about 
love and comfort being in short supply at 
a time of need. 

The clothes, toiletries and everything 
else in their home are not for personal 
usage, but have been donated for local 
children. The McNulty family packs the 
materials in backpacks for the 14,000 chil- 


Local 653 
Member Has 
Charity in the Bag 
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dren in the Massachusetts foster care sys- 
tem. Dubbed “Supply Sacks,” Joseph, 
Theresa and their six children are the core 
of an all-volunteer, nonprofit organization. 

“We make 26 different kinds of Supply 
Sacks,” said Joseph, a member of Local 
653 in South Easton, Massachusetts. 
“Depending on age, whether the child’s a 
boy or girl and, especially for older kids, 
their clothing size.” 

Each backpack is designed to show a 
foster child love and comfort at a time 
when he or she needs it. Often, a child is 
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rapidly removed from a dangerous envi- 
ronment in the middle of the night and 
does not have the opportunity to take pos- 
sessions. A Supply Sack “is essentially a 
survival kit,” Theresa said. It helps ease a 
child’s transition from one home to 
another. 


Making a Difference 


It seems fitting that Supply Sacks are cre- 
ated in the McNulty home. As former fos- 
ter parents, Joseph and Theresa are famil- 
iar with the plight of displaced children— 
even four of the five children who live in 
their home are adopted. 

“We thought about adopting another 
child,” said Theresa, director of Supply 
Sacks, “but we felt that we could make a 
difference to many kids this way.” 

“Joe and his wife care a lot about the 
kids and that’s fantastic,” said Gerry Gross, 
Secretary-Treasurer of Local 653. “They 
provide a wonderful service, the generous 
kind of thing that is in line with what the 
Teamsters stand for.” 

The organization is funded by cash 
contributions, supply donations and sim- 
ple hard work. “I’m in charge of shipping, 
said Joseph, a role that strongly resembles 
the work he has performed for the past 21 
years in the warehouse and receiving 
department at Horizon Beverage Co. in 
Avon, Massachusetts. “I pick up donations 
all across the city, go to stores to buy sup- 
plies and help my wife drop off the Supply 
Sacks at the Department of Social Ser- 
vices.” Fellow Teamsters at Horizon Bever- 
age also help pick up supplies around the 
region. 

“A little girl once asked me softly if I 
had any coats,” Theresa said of a particu- 
larly sweet recent visitor. “I knew just the 
one for her. | ran downstairs and brought 
it back. Her eyes just lit up! She put it on 
and hugged herself in her coat. She said 
she was never taking it off. Seeing her so 
happy makes all this worth it.” 
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%) Teamsters Disaster Relief Fund 
25 Louisiana Ave NW, Washington DC 20001 
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INTERNATIONAL, BROTHERHOOD OF TEAMSTERS 
2005-2006 AGADEMIC 
YEAR SCHOLARSHIPS ~ 


For High School Seniors who are 
Children or Grandchildren of 
Teamster Members 


Applications due March 25, 2005. For more 
information, contact your local Teamsters Union 
office or visit www.teamster.org 


